 PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUNDPRIVATE 


OPEN SESSION MINUTES

MEETING – MARCH 25, 2013
984 TUCKERTON ROAD, MARLTON, NJ
EVESHAM TOWNSHIP


2:00 PM

Meeting of Fund Commissioners called to order by Chair Gary LaVenia.  Open Public Meetings notice read into record.

ROLL CALL OF 2013 FUND COMMISSIONERS:

Gary LaVenia, Chairman

Township of Maple Shade

Present
Scott Carew, Secretary


Township of Moorestown

Present
William Cromie


Township of Evesham


Absent
Richard Brevogel


Township of Willingboro

Absent
SPECIAL FUND COMMISSIONERS:

Robert Wells



Township of Maple Shade

Absent

ALTERNATE FUND COMMISSIONERS:

Thomas Shanahan


Township of Evesham


Present
APPOINTED OFFICIALS PRESENT:

Executive Director/Administrator

PERMA Risk Management Services







Bradford C. Stokes,







Karen A. Read
Treasurer





Thomas Tontarski

Attorney




Kearns, Reale & Kearns, Esquires








William Kearns, Esquire

Claims Service




Qual Lynx







Kathy Kissane
Safety Director




J.A. Montgomery Risk Control







Glenn Prince
Managed Care Organization


QualCare







Aubrie Vanduyn
Underwriting Manager



Conner Strong & Buckelew








Joseph Hrubash
APPROVAL OF MINUTES: FEBRUARY 25, 2013 - Open & Closed Minutes will be voted on at the next meeting since there were not enough members that were present at that meeting to vote. 
CORRESPONDENCE: 

NONE
EXECUTIVE DIRECTOR: 
ELECTED OFFICIALS TRAINING – Executive Director reported this year’s elected officials training program will focus on Risk Management for Local Officials.  We have a session scheduled for April 10th at Maple Shade and will be scheduling one more session.  The MEL placed an on-line version on NJMEL.ORG.  To date, 150 officials have used this option.  The deadline is May 1st.
RCF MEETING – The RCF met on Wednesday, March 6, 2013 at 10:30 am at the Forsgate Country Club.  Commissioner Carew’s report on the meeting was enclosed in Appendix II.
EJIF MEETING – The EJIF met on Wednesday, March 6, 2013 at 10:50 am at the Forsgate Country Club.  Commissioner Carew’s report on the meeting was enclosed in Appendix II.

MEL MEETING – The MEL met on Wednesday, March 6, 2013 at 11:15 am at the Forsgate Country Club.  Commissioner LaVenia’s report on the meeting was enclosed in Appendix II.

2013 MEL & MRHIF Educational Seminar: Executive Director reported the 3rd Annual MEL & MRHIF (Municipal Reinsurance HIF) Educational Seminar is scheduled for Friday, April 12th beginning at 9:00 at the National Conference Center, Holiday Inn, East Windsor, NJ Turnpike Exit 8.  The seminar qualifies for an extensive listing of Continuing Educational Credits including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees and insurance producers associated with MEL and MR HIF members as well as personnel who work for service companies that are engaged by MEL members JIFs and MR HIF member HIFs.  Attached in Appendix III of the agenda was the enrollment form. Executive Director said 150 people have registered so far for this seminar.
Financial Disclosure form: Executive Director reported enclosed in the agenda is a copy of a notice received from the Division of Local Government Services concerning the implementation of an on-line process for Local government Officers (LGOs) to file their financial disclosure statement forms commencing in 2013.  We received an update from the division that the process is moving forward.  They are expected to issue a Local Finance Notice on March 22nd.  Executive Director said the Division is going to be sending out another notice that is more in depth on how to complete your disclosure online and as soon as we receive the notice we will send a copy to all members.  
2013 PRIMA Conference – In the past, the PMM JIF has authorized the attendance of Board Members at the annual risk management conference for the purpose of attending seminars.   PRIMA’s 2013 Annual Conference will be held June 2-5, 2013, in Tampa.  Executive Director said if any members plan on attending to please send your registration information to the Fund office as soon possible so we can process.
MAY MEETING DATE – Executive Director said that the May meeting is being held one week earlier than usual due to the Memorial Day holiday.  The meeting will be held on Monday, May 20th.

ASSESSMENT BILL DUE DATE – Executive Director reported that there is one more Elected Officials Training seminar scheduled for April 10th and those that attend will receive a $250 credit that normally comes off the 2nd half assessment bill.  However, since this seminar is held a little later we would like to recommend that the Commissioners approve the delay in the bills due date to May 30th that will allow us to put the proper credit on second assessment bills.

MOTION TO DELAY THE DUE DATE ON ASSESSMENT BILLS TO 


MAY 30, 2013

Motion:

Commissioner 
Carew
Second:

Commissioner Shanahan
Vote:


Unanimous
DUE DILIGENCE REPORTS:  Included in the agenda were the Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory Compliance Report. 
Executive Director reviewed the Lost Time Accident Frequency and pointed out that the Fund is currently at the bottom of the list which is a position we are not normally used to.  Executive Director asked Claims Manager to review this due to a few claims we have that are affecting the Lost Time Accident Frequency.  Kathy Kissane reported that she had reviewed the claims and the ones that are showing up in February Fast Track are from January and this Fund does not typically have that many claims but in the month of January we had 11 claims, four of which are lost time.  One police officer from Willingboro has been out 80 days and three other police incidents with Willingboro all of which lost time.  This was an unusually heavy month for lost time cases in this JIF.  February only had eleven medical only claims which is what we typically see in this JIF.  It was an aberration to have that many claims in January.

Executive Director's Report Made Part of Minutes.

ATTORNEY: None
TREASURER: 


Payment Of March 2013 Vouchers Resolution 13-10
	Fund Year 2012
	    5,000.00

	Fund Year 2013
	238,589.20

	Total
	243,589.20


MOTION TO APPROVE RESOLUTION 13-10 VOUCHER LIST FOR 
THE MONTH OF march AS SUBMITTED 
Motion:

Commissioner Carew
Second:

Commissioner Shanahan
Roll Call Vote:


3 Ayes – 0 Nays
Treasurer's Report Made  Part of Minutes.

UNDERWRITNG MANAGER REPORT: None
SAFETY DIRECTOR:  
REPORT: Safety Director reported on March 6th a Loss Control visit was conducted at the Willingboro DPW and on March 20th a Safety Committee meeting was held at Evesham Township, where they were provided with multiple resources on some of the questions that they had on regulatory compliance.  Included in the agenda packet was a listing of the training that is currently available to our members and we are encouraging everyone to sign up for any training they have an interest in.
Monthly Activity Report/Agenda Made Part of Minutes.

MANAGED CARE: 
 
REPORT: January report included for information. Report indicated 7 new injury requiring medical management and a savings of 67.1% for February.

Ms. Vanduyn referred to reports that were reported in the agenda which included Intake Reporting by Injury, Top 10 Providers, Charges by Specialty, Top 10 Claims.  
  



Monthly Activity Report Part of Minutes.
CLAIMS ADMINISTRATOR: 
REPORT:  Claims Manager’s report reviewed the Lessons Learned from Losses 2012 Year in Review report.  Ms. Kissane said from 2011 to 2012 we saw a dramatic drop in the GL claims.  The Fund went from 102 claims in 2011 to 76 in 2012.  In a large part this is due to the fact we did not have any large snow events last year, so that really affects the slip and fall type claims we normally see.  On the Worker’s Comp end we are doing well also, which went from 112 claims in 2011 to 82 in 2012. It is definitely trending well and that is why the Lost Time Accident Frequency that the Executive Director pointed out earlier just didn’t seem to fit. The workers comp data is still green data since a lot of them are still treating and we do not know how the 2012 claims are going to fall out.  Looking at the data from the same time last year things are looking good.
Report Part of Minutes.
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION




Moved:

Commissioner Carew
Second:

Commissioner Shanahan



Vote:


Unanimous

MOTION TO RETURN TO OPEN SESSION:

Moved:

Chairman Carew
Second:

Commissioner Shanahan



Vote:


Unanimous

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED IN EXECUTIVE SESSION:




Moved:

Commissioner Carew
Second:

Commissioner Shanahan



Roll Call Vote:

3 Ayes – 0 Nays
OLD BUSINESS:

NONE

NEW BUSINESS:

NONE

PUBLIC COMMENT:


NONE

MOTION TO ADJOURN MEETING:

Moved:

Commissioner Carew
Second:

Commissioner Shanahan



Vote:


Unanimous

MEETING ADJOURNED:  
2:26pm

NEXT REGULAR MEETING: April 22, 2013



     Evesham Township 2:00PM 
Karen A. Read, Assisting Secretary for

william cromie, SECRETARY
March 25, 2013
5
PMM OPEN Minutes


