
 PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
NOVEMBER 27, 2017 – 1:00 PM 

 
 
 
 

MOORESTOWN TOWN HALL 
111 WEST 2ND STREET 

MOORESTOWN, NJ 08057 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: NOVEMBER 27, 2017 

 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2017 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  October 23, 2017 Open Minutes ........................................ Appendix I 
        October 23, 2017 Closed Minutes ........................... To be distributed   
 
 CORRESPONDENCE – None 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.November 2017 Voucher List - Resolution No. 17-25 ............................................. …Page 15 

.Treasurer’s Reports ..................................................................................................... …Page 17 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
.Monthly Certificate Report ............................................................................................ Page 23 

 
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 24 

 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 31 
  
 CLAIMS SERVICE – Qual Lynx 

 
   RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY - LITIGATION 

 
 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 

9 Campus Drive – Suite 216 
Parsippany, NJ  07054 

 
 
Date:   November 27, 2017 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2018 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced the 

Budget for 2018 in the amount of $3,938,404. There was slight decrease of $38.00 on the MEL 
Premium since introduction, so the revised amount is $3,938,366. In accordance with state 
regulations, the proposed budget has been advertised in the Fund’s official newspaper and sent to 
each member municipality/entity. (Page 3)   

 
 Motion to open the Public Hearing on the 2018 Budget. 
 Discussion of Budget & Assessments. 
 Motion to close the Public Hearing. 
 Motion to adopt Budget & Certify Assessments. 

 
 RCF Report: The RCF met on October 18, 2017 at the Forsgate Country Club and held a public 

hearing and adopted the 2018 Budget. Enclosed is a copy of Commissioner Czerniecki’s report. 
(Appendix II) 

 
 EJIF Report: The EJIF met on October 18, 2017 at the Forsgate Country Club and held a public 

hearing and adopted the 2018 Budget. Enclosed is a copy of Commissioner Czerniecki’s report. 
(Appendix II). The EJIF also met on November 15th at the League.  

 
 MEL Report: The MEL met on October 18, 2017 at the Forsgate Country Club to introduce the 

2018 Budget. Enclosed is a copy of Commissioner Czerniecki’s report. (Appendix II). The MEL 
also met on November 15th and adopted the 2018 Budget.   

 
 MEL, RCF & EJIF Representative - The fund should elect its representative to the MEL, RCF 

& EJIF for the 2018 Fund Year.   
 
 Motion to elect ___________________________ as the Professional Municipal 

Management Joint Insurance Fund's 2018 representative to the Municipal Excess 
Liability Joint Insurance Fund. 
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 Motion to elect ___________________________ as the Professional Municipal 
Management Joint Insurance Fund's 2018 representative to the Residual Claims 
Fund Joint Insurance Fund. 

 
 Motion to elect ___________________________ as the Professional Municipal 

Management Joint Insurance Fund's 2018 representative to the Environmental Joint 
Insurance Fund. 

 
 Elected Officials Training: This year’s elected officials training program will focus on “Land 

Use Liability and Technology Risk Management”. Sessions will be scheduled after the New Year 
through the office of Mr. Kearns. The on-line version will also be available.  

 
This program will satisfy requirements that elected officials take employment practices training 
and ethics training & qualifies for the MEL’s $250 credit for each elected official and municipal 
administrator/manager. 
 

 League Magazine – Enclosed on Page 4 are articles on cyber security that appeared in the New 
Jersey League of Municipalities magazine written by Marc Pfeiffer of the Bloustein Local 
Government Research Center at Rutgers.  
 

 December Meeting – For the past several years, the JIF has voted to cancel the December meeting 
and to process any necessary claim payments and professional fees for the month.  Should the 
Commissioners wish to follow past procedures, Resolution 17-24 authorizing this action is part 
of the agenda. (Page 7)  
 

 
Due Diligence Reports: 
  

        Financial Fast Track     Page 8   
  Income Portfolio      Page 9 

       Loss Ratio Analysis     Page 10 
       Claim Activity Report                                              Page 11  

  Loss Time Accident Frequency    Page 12 
POL/EPL Compliance Report    Page 13 

 Regulatory Affairs Checklist   Page 14 
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RESOLUTION NO. 17-24 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

RESOLUTION AUTHORIZING THE CANCELATION OF THE DECEMBER MEETING 
AND THE CONTINUANCE OF CONTRACTUAL PAYMENTS AND AUTHORIZATION 

FOR ALL PROFESSIONALS TO CONTINUE SERVICES UNTIL THE  
JANUARY 22, 2018 MEETING 

 
WHEREAS, the Professional Municipal Management JIF has, in recent years, canceled its regular 
meeting schedule for the month of December; and 
 
WHEREAS, by way of this resolution, the December meeting is hereby canceled and the Treasurer 
is directed to continue to make, during the months of December and January, all contractual 
payments which customarily become due and the professionals are directed to continue to perform 
their services, with the understanding that any and all actions that they take shall be confirmed at 
the January 22, 2018 meeting, except in the case of emergency or a matter which would be deemed 
by General Counsel to be extraordinary, authorization shall be sought from the Chairman and/or 
Secretary of the Professional Municipal Management JIF. 
 

BE IT RESOLVED, by the Commissioners of the Professional Municipal Management Joint 
Insurance Fund as follows: 

The regular scheduled meeting for December is hereby canceled. 
  
 The Treasurer is authorized to make payment for all contracted services for December as same 

are usually paid for notwithstanding that there will not be a meeting in December to confirm 
those payments. 
 

 All professionals are directed to proceed in the normal course to take any and all steps 
necessary to resolve cases which are outstanding for which the JIF will confirm their actions 
at the January meeting, the only exception being if there is an item which is deemed to be 
extraordinary by General Counsel, authorization shall be sought either by the Chairman or the 
Secretary of the Fund before that action is taken by the professional. 

 
Professional Municipal Management Joint Insurance Fund 
 
 
  
THOMAS CZERNIECKI, Chairman  RICHARD BREVOGEL, Secretary 
        
______________________ 
Date 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2017 as of November 1, 2017 

 
 

 Item      Filing Status 
 
 2017 Budget     Filed 3/7 
    
 Assessments     Filed 3/7 
 
 Actuarial Certification   Filed 6/29 
 
 Reinsurance Policies    Filed 6/6 
 
 Fund Commissioners   Filed 3/7 
 
 Fund Officers     Filed 3/7 
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed 3/7 
 
Certification of Professional Fees  Filed 6/2 
 

     Unaudited Financials   Filed 2/17 
 
  Annual Audit     Filed 6/29 

 
  State Comptroller Audit Filing  Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 17-25 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
NOVEMBER BILLS LIST  

 
                                     
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 

 
 
 

FUND YEAR 2017 
CheckNumber VendorName Comment                           InvoiceAmount 
 

001115 
001115 QUAL-LYNX CLAIMS ADJUSTING SERVICES - 11/2017 11,094.05 

11,094.05 

001116 
001116 J.A. MONTGOMERY RISK CONTROL LOSS CONTROL SERVICES - 11/2017 1,446.52 

1,446.52 

001117 
001117 PERMA POSTAGE FEE 10/2017 0.46 

001117 PERMA EXECUTIVE DIRECTOR FEE 11/2017 10,681.17 

10,681.63 

001118 
001118 THE ACTUARIAL ADVANTAGE ACTUARIAL CONSULTING SERVICES - 11/2017 3,147.25 

3,147.25 

001119 
   

001119 QUALCARE, INC. MANAGED CARE SERVICES - 11/2017 6,929.34 

6,929.34 

001120 
001120 THOMAS TONTARSKI TREASURER FEE 11/2017 1,430.67 

1,430.67 

001121 
001121 BACIO CATERING AND MARKETPLACE PAYMENT OF LUNCH JIF MEETING 11/2017 140.00 

140.00 

001122 
001122 HELMER, CONLEY & KASSELMAN, PA LITIGATION MANAGEMENT - 11/2017 1,409.82 

001122 HELMER, CONLEY & KASSELMAN, PA ATTORNEY FEE 11/2017 1,655.08 

3,064.90 

001123 
001123 ALLSTATE INFORMATION MANAGEMNT ACCT: 413 - ACT & STOR 10/31/2017 41.29 

41.29 

001124 
001124 CONNER STRONG & BUCKELEW UNDERWRITING MANAGER FEE 11/2017 478.66 

 
 

478.66 
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001125 
   

001125 BUCKS CO. ACCT: 2-0120120000 - 10/20/17 MTG 10/23 33.34        
33.34 

                                                                             Total Payments FY 2017                                  38,487.65 
   
          
 

 
 

TOTAL PAYMENTS ALL FUND YEARS $ 38,487.65 
 
 
 
 
 
_____________________________________ 
Chairperson 
 
 
 
Attest: 
 
 
____________________________________ Dated:______________________________ 
 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay 
the above claims. 
 
 
 
 
 
 
 ____________________________________ 
 Treasurer 
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November 19, 2017 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending October 31, 2017 for Closed Fund Years 
1987 to 2012, and Fund Years 2013, 2014, 2015, 2016 and 2017.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 5,663.90.  This generated an average annual 
yield of 1.15%. However, we have an unrealized net loss of $4,765.00 adjusting the reported yield 
to.18% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized loss of $27,658.29 as it relates to the market value of $3,487,932.56 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $3,505,670.02.   
 
Our asset portfolio with Wilmington Trust has 2 obligations less than two years and 4 obligations 
greater than two years. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ .00 w/YTD $6,664.45 
Overpayment Reimbursements $ .00 
E-JIF Dividend $38,468.00 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 197 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 86,950.68.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 6,064,079.25 to a closing balance of $ 5,772,267.44 showing a 
decrease in the fund of $ 291,811.81. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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PMM JIF SUBROGATION REPORT 
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From  9/22/2017  To 10/21/2017 
 

 

Professional Municipal Mgmt JIF 

Certificate of Insurance Monthly Report 
 

 
 
 

Holder (H)/ 
Insured Name (I) 

 
Holder / Insured Address 

 
Description of Operations 

Issue 
Date/ 
Cert ID

 
Coverage

H - Big NJ Portfolio LP 
  
I  -  Township of Moorestown 

PO Box 829805 
Philadelphia, PA  19182 
 
 
 
 
 

The Certificate Holder is an Additional Insured on the 
above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as 
respect use of 1245 North Church Street by Moorestown 
Township Police Department.                            

10/12/2017
  
#1770570 

GL AU EX 
WC  

H - Big NJ Portfolio LP & The 
Flynn 
  
I  -  Township of Moorestown 

Company 
PO Box 829805 
Philadelphia, PA  19182 
 
 
 
 

The Certificate Holder is an Additional Insured on the 
above-referenced Commercial General Liability and 
Excess Liability Policies if required by written contract as 
respect use of 1245 North Church Street by Moorestown 
Township Police Department.                            

10/12/2017
  
#1770624 

GL AU EX 
WC  

Total # of Holders: 2     
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

SAFETY DIRECTOR’S REPORT 
 
TO:  Municipal Fund Commissioners 
 
FROM: J. A. Montgomery Risk Control, JIF Safety Director 
 
DATE:  November 6, 2017 

 
JIF SERVICE TEAM 

Keith Hummel 
Associate Public Sector Director 
khummel@jamontgomery.com 

Office: 856-552-6862 
Fax: 856-552-6863 

Danielle Sanders 
Administrative Assistant 

dsanders@jamontgomery.com  
Office: 856-552-6898 
Fax: 856-552-6899 

Robert Garish 
Senior Consultant 

rgarish@jamontgomery.com 
Office: 856-552-4650 
Fax: 856-552-4651 

Glenn Prince 
Associate Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell: 609-238-3949 

 

OCTOBER ACTIVITIES 
 

LOSS CONTROL SERVICES 
 

 No Surveys were conducted for the month of September  
 
MEETINGS ATTENDED 
 

 Fund Commissioners Meeting – October 23 
 

UPCOMING EVENTS 
 

 Fund Commissioner Meeting – November 27 
 

SAFETY DIRECTOR’S BULLETINS & SAFETY ANNOUNCEMENTS  
 

 PMM JIF - SD Bulletin - October is Fire Prevention Month – October 9 
 PMM JIF - Did You Know? – MSI Training Schedule, November 2017 – October 19 
 PMM JIF -  MSI Bulletin - Leaf Collection Time – October 23 
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MEL MEDIA LIBRARY 
 
The new MEL Media Library (856-552-4900) is available for borrowing 770+ safety videos 
in 47 different categories plus the “In-The-Line-Of-Duty Video Series”. To view the full media 
catalog and rent videos please visit www.njmel.org or email the video library at 
melvideolibrary@jamontgomery.com.  
  
The following members utilized the Media Library during the month of October. 
 

No videos were viewed for the month of October. 
 

MEL SAFETY INSTITUTE (MSI) 
 
NOTE:  We need to keep our list of MSI Training Administrators up-to-date.  If there 
are any changes, deletions or you need to appoint a new Training Administrator, 
please advise (afelip@jamontgomery.com).  
 
Listed below are upcoming MSI training programs scheduled for November and December of 
2017.  Enrollment is required for all MSI classes.  MSI classes are subject to cancellation or 
rescheduling at any time. Members are reminded to log on to the www.njmel.org website, 
then click on the MSI logo to access the Learning Management System where you can 
enroll your employees and verify classes.  Enrolling your staff ensures you will be notified 
of any schedule changes. 
      
If you need assistance using the MSI Learning Management System, please call the MSI helpline 
at 866-661-5120. 
 

DATE LOCATION TOPIC TIME 
11/1/17 Township of Washington Fire Safety 8:30 - 9:30 am 
11/1/17 Township of Washington Fire Extinguisher 9:45 - 10:45 am 
11/1/17 Township of Washington Confined Space Awareness 11:00 - 12:00 pm 
11/1/17 Township of Washington BBP 12:30 - 1:30 pm 

11/14/17 Borough of Clementon #3 Fast Track to Safety 8:30 - 2:30 pm w/lunch brk 

11/15/17 Township of Burlington #3 CDL-Drivers Safety Regulations 8:00 - 10:00 am 

11/15/17 City of Burlington #2 PPE 11:00 - 1:00 pm 

11/29/17 Township of Mantua Snow Plow/Snow Removal 12:30 - 2:30 pm 

12/15/17 Township of Cherry Hill #4 CDL-Drivers Safety Regulations 8:30 - 10:30 am 
12/15/17 Township of Cherry Hill #4 Driving Safety Awareness 10:45 - 12:15 pm 

12/15/17 Township of Cherry Hill #4 
CDL-Supervisors Reasonable 

Suspicion 1:00 - 3:00 pm 
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CEU's for Certified Publics Works Managers
MSI Course CEU's/Cat. MSI Course CEU's/Cat.

Accident Investigation 2 / M Hazardous Materials Awareness w/ HazCom & GHS 3 / T

Advanced Safety Leadership 10 / M Hazard Identification - Making Your Observations Count 1 /T,M

Asbestos, Lead & Silica Industrial Health Overview 1 /T,G Hearing Conservation 1 /T,G

Back Safety / Material Handling 1 / T Heavy Equipment Safety 1 / G - 2 / T

Bloodborne Pathogens Training 1 / G Hoists, Cranes and Rigging 2 / T 

Bloodborne Pathogens Train- the- Trainer 1 / T Housing Authority Safety Awareness 3 / T

BOE Safety Awareness 3 / T Jetter Safety 2 / T 

CDL – Supervisors Reasonable Suspicion 2 / M Landscape Safety 2 / T 

CDL - Drivers' Safety Regulations 2 / G Leaf Collection Safety Awareness 2 / T

Coaching the Maintenance Vehicle Operator 2 /T,M Lockout Tagout  2 / T

Confined Space Entry – Permit Required 3.5 / T Personal Protective Equipment (PPE) 2 / T

Confined Space Awareness 1 /T,G Playground Safety 2 / T

Driving Safety Awareness 1.5 / T Sanitation and Recycling Safety 2 / T

Employee Conduct and Violence in the Work Place 1.5 / E Safety Committee Best Practices 1.5 / M

Excavation Trenching & Shoring 2 /T,M Safety Coordinator's Skills Training 3 / M,G

Fall Protection Awareness 2 /T,M Shop and Tool Safety 1 / T

Fast Track to Safety 4 / T Seasonal Public Works Operations 3 / T

Fire Extinguisher 1 / T Snow Plow Safety 2 / T

Fire Safety .5/ T - .5/ G Special Events Management 2 / M
Flagger / Workzone Safety 2 /T,M Toolbox Talk Essentials 1 / M
HazCom with Globally Harmonized System 1 /T,G

CEU's for Registered Municipal Clerks
MSI Course CEU's/Cat. MSI Course CEU's/Cat.

Asbestos, Lead & Silica Industrial Health Overview 1 / P Hazard Identification - Making your Observations Count 2 / P

Bloodborne Pathogens Training 1 / P Safety Committee Best Practices 1.5/ P
Employee Conduct and Violence in the Work Place 1.5 / E Safety Coordinator's Skills Training 6/P

Special Event Management 2 / P

TCH's For Water/ Wastewater
MSI Course TCH's/Cat. MSI Course TCH's/Cat.

Accident Investigation 1.5 / S Hazardous Materials Awareness w/ HazCom & GHS 3 / S

Advanced Safety Leadership 10 / S Heavy Equipment Safety 3 / S

Asbestos, Lead & Silica Industrial Health Overview 1 / S Housing Authority Safety Awareness 3 / S

Back Safety / Material Handling 1 / S Hazard Identification - Making your Observations Count 1.5 / S

Bloodborne Pathogens Training 1 / S Hearing Conservation 1 / S

Bloodborne Pathogens Train- the- Trainer 2.5 / S Hoists, Cranes and Rigging 2 / S

BOE Safety Awareness 3 / S Jetter Safety 2 / S

CDL – Supervisors Reasonable Suspicion 1.5 / S Ladder Safety/Walking Working Surfaces 2 / S

CDL - Drivers' Safety Regulations 2 / S Landscape Safety 2 / S

Confined Space Awareness 1 /S Leaf Collection Safety Awareness 2 / S

Confined Space Entry - Permit Required 3.5 / S Lockout Tagout 2 / S

Defensive Driving-6-Hour 5.5 / S Shop and Tool Safety 1 / S

Driving Safety Awareness 1.5 / S Office Safety 2 / S

Excavation Trenching & Shoring 4 / S Personal Protective Equipment (PPE) 2 / S

Fall Protection Awareness 2 / S Safety Committee Best Practices 1.5 / S

Fast Track to Safety 5 / S Safety Coordinator's Skills Training 5 / S

Fire Extinguisher 1 / S Seasonal Public Works Operations 3 / S

Fire Safety 1 / S Snow Plow Safety 2 / S

Flagger / Workzone Safety 2 / S Special Event  Management 2 / S

HazCom with Globally Harmonized System 1.5/ S Toolbox Talk Essentials 1 / S

CEU's for Tax Collectors CEU's for County/Municipal Finance Officers
MSI Course CEU's/Cat. MSI Course CEU's/Cat.

Employee Conduct and Violence in the Work Place 1.5 / E Employee Conduct and Violence in the Work Place 1.5 / E

CEU's for Certified Recycling Professionals CEU's for Qualified Purchasing Agents
MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Fire Extinguisher Safety 1 Employee Conduct and Violence in the Work Place 1.5 / E
Hazard Recognition- Making your Observations Count 2
Heavy Equipment 3
Sanitation and Recycling Safety 2

***Category
E- Ethics
T- Technical
G- Governmental
S- Safety
P- Professional Development
M- Management
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 
 MEETING – OCTOBER 23, 2017  

 MOORESTOWN TOWN HALL  
111 WEST 2ND STREET  

MOORESTOWN, NJ 08057 1:00 PM 
 

Meeting of 2017 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2017 FUND COMMISSIONERS: 
Thomas Czerniecki, Chairman Township of Evesham   Present  
Richard Brevogel, Secretary  Township of Willingboro  Present 
Thomas Merchel   Township of Moorestown  Present  
Joseph Andl    Township of Maple Shade  Absent 
 
SPECIAL FUND COMMISSIONERS: 
Nelson Wiest    Township of Maple Shade  Present  
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes  
       Karen A. Read 
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman, P.A. 
       William Kearns, Esquire  
 
Auditor     Bowman & Company 
 
Claims Service     Qual Lynx  
       Kathy Kissane 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
 
Managed Care Organization   QualCare 
       Stephen McNamara  
 
Underwriting Manager    Conner Strong & Buckelew  
       Ed Cooney  
 
 
ALSO PRESENT: 
George Gravenstine, AJM Insurance  
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Larry Graham, Fairview Insurance  
 
 
APPROVAL OF MINUTES: SEPTEMBER 25, 2017 - Open & Closed Minutes.  
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF SEPTEMBER 25, 2017 
 

   Moved:  Commissioner Brevogel 
   Second:  Commissioner Merchel 

Vote:   4 Ayes, 0 Nays 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
2018 Budget Introduction – Enclosed in the agenda was the proposed 2018 Budget for review and 
discussion. The budget includes a decrease of $19,616 over the 2017 budget for a total of $3,938,235.  
Mr. Prince reviewed the Law Enforcement Service included in the budget.  The Executive Director 
reviewed the budget with the Commissioners and advised it would be appropriate to schedule a public 
meeting. 
 

MOTION TO INTRODUCE THE 2018 BUDGET AND SCHEDULE A PUBLIC HEARING 
ON 11/27/2017 AT 1:00PM IN MOORESTOWN 

 
   Moved:  Commissioner Wiest 
   Second:  Commissioner Brevogel 

Vote:   4 Ayes, 0 Nays 
 
Closed Year Dividend - The Fund Office has reviewed the available dividend from closed year accounts 
and recommended the release of $100,000. In addition, an EJIF dividend in the amount of $34,468 is 
already in the budget as a deduction in the premiums. Enclosed in the agenda was the breakdown of the 
distribution. 
 
Enclosed in the agenda was Resolution 17-22 authorizing the release of a dividend representing a total 
of $100,000 from closed year accounts. 
 

MOTION TO ADOPT RESOLUTION 17-22 AUTHORIZIGN THE RELEASE OF A 
DIVIDEND IN THE AMOUNT OF $100,000 FROM CLOSED YEARS ACCOUNT, SUBJECT 

TO STATE APPROVAL 
 

   Moved:  Commissioner Brevogel  
   Second:  Commissioner Merchel 

Vote:   4 Ayes, 0 Nays 
 
2018 RFQ – As previously discussed, the fund office advertised Requests for Qualifications for all Fund 
Professionals. Responses were received on August 4th. There were multiple responses received for 
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Managed Care, Claims Administration and Auditor. The Executive Director reviewed the responses with 
the Commissioners in a meeting prior to the JIF meeting, a report will be issued.  The recommendation 
is to stay with the incumbent providers. 
 
Membership Renewals: The Fund has one member up for renewal at the end of the year. Renewal 
documents were sent in August and have been returned.  
 
MEL, EJIF & RCF Meetings – The MEL, EJIF & RCF met on October 18th at the Forsgate Country 
Club. The MEL introduced its 2018 budget; the EJIF & RCF adopted their respective 2018 budgets. The 
recap of those meeting will be in next month’s agenda. 
 
Elected Officials Training – This year’s elected officials training program will focus on “Ethics for 
Governmental Officials”. A session is scheduled at the League of Municipalities Conference for 3:45 
PM in Atlantic City on Wednesday, November 15, 2017. 
 
EJIF Regulatory Compliance Training - The EJIF would like to extend an invitation to you and 
members of your municipality and utility authority to an upcoming workshop – “Keeping Up with 
Changing Regulations” to discuss staying in compliance with new, changing and problematic rules.  The 
information for the workshop was included in the agenda. 
 
Due Diligence Reports:  The Executive Director advised the FFT for August showed the fund’s surplus 
over 2 million.  Reviewing the Expected Loss Ratio Analysis Report, the actuary had pegged the fund at 
30% and the fund is actually trending at 47%.  A little variation, but not affecting the financials yet.  The 
Loss Time Accident Frequency for the JIF is 2.16 in August, which is driven by loss time accidents and 
there were three in this report.  The Executive Director advised he spoke with the Evesham Fire Chief 
and he has promised they are very close to being complaint with the EPL/POL guidelines to drop their 
deductible. 
 
The Executive Director then asked if there were any questions and concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

UNDERWRITING MANAGER:  The Underwriting Manager reviewed the current cyber situation 
with the Fund.  There will be minimum cyber security standards that will be released to the MEL towns, 
and included in this information will be deductible reimbursements based on the member’s level of cyber 
competence.  Another hot topic is land use, there has been a high severity of land use claims.  Beginning 
in 2018, the MEL will require land use training to offset these costs/losses.  The Underwriting Manger 
then reviewed the new Fire Truck changes, now members can get replacement cost or stated costs for 
trucks 15 years or older. 
 
Commissioner Merchel and Commissioner Wiest discussed training for planning and zoning.  The 
Underwriting Manager advised a new one was being released, and Commissioner Wiest advised Maple 
Shade using LYMO for their training. 

 
ATTORNEY:  Mr. Kearns advised his report was for closed session only.  
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TREASURER:  
Payment of October 2017 Vouchers Resolution 17-23 

 
 

 
 
MOTION TO RATIFY RESOLTUION 17-23 VOUCHER LIST FOR THE MONTH OF 
OCTOBER AS SUBMITTED 
 
   Moved:  Commissioner Brevogel  
   Second:  Commissioner Merchel 

Vote:   Unanimous 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the Month 
of September 2017: 
 

2013 0.00

2014 22,079.46

2015 22,147.40

2016 17,542.23

2017 17,859.24

Closed 0.00

TOTAL 79,628.33
 

Treasurer's Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  The Executive Director advised the certificate report was included 
in the agenda.  The report included 14 certificates that were issued from 8/22/2017 to 9/21/2017. 
 
SAFETY DIRECTOR:   
 

REPORT: Safety Director advised included in his report is all the risk control activities through 
the month of September, as well as a list of MSI Training and Fast Track training information.  
One safety bulletins was included in the report, Safety in the Office Environment, with 
instructions to access through the MEL Safety Institute.  The Safety Director asked if there were 
any questions and then concluded his report. 

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 
MANAGED CARE:    
 

REPORT: Stephen McNamara advised September’s reports were included in the agenda. Mr. 
McNamara reported there were 73 bills during the month of September totaling $41,319.27; of 
that amount $16,398.22 was paid for a savings of $24,921.05 which is a 60.3% savings.   

     Monthly Activity Report Part of Minutes. 

Closed Fund Year    205,960.26 
Fund Year 2017      38,490.20 

Total    244,450.46
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CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager advised the workers compensation team would be changing 
for the PMM JIF, an email will be sent with the new contacts for the fund.  The Claims Manager 
advised the PAR report was for closed session. 
 

Report Part of Minutes. 
 
 
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  

PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 
Motion:  Commissioner Merchel   
Second:  Commissioner Wiest  
Vote:   Unanimous 

 
MOTION TO RETURN TO OPEN SESSION: 

Motion:  Commissioner Brevogel  
Second:  Commissioner Wiest 
   Vote:   Unanimous 

 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED IN EXECUTIVE 
SESSION: 

Motion:  Commissioner Brevogel 
Second:  Commissioner Wiest 
Roll Call Vote:  4 Ayes – 0 Nays 

 
OLD BUSINESS: NONE 

 
NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 

 
MOTION TO ADJOURN MEETING: 

Motion:  Commissioner Merchel 
Second:  Commissioner Brevogel 

     Vote: Unanimous 
 
MEETING ADJOURNED:  1:52pm 
 
NEXT REGULAR MEETING: November 27, 2017 
        Moorestown Town Hall 1:00PM  
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY



 
 

  

 
 
 
 
 

Appendix II 
 

RCF, EJIF & MEL REPORTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

1 

 

 
October 18, 2017 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Commissioner Thomas Czerniecki 
 
Re:   Topics Discussed at the RCF October Meeting 

 
Madeline Cook – NJPHA Commissioner: Chairman Matchett announced that Commissioner Cook 
would be retiring December 31, 2017 and thanked her for her years of service on the RCF Claims 
Committee and the RCF Board; a special presentation will be made at the next meeting.  
 
2017 Budget Amendment: Following the public hearing, the Board of Fund Commissioners 
reviewed and adopted the amended Fund Year 2017 reflecting the transfer of Fund Year 2013 from 
the local JIFs as of 6/30/17.  

 

2018 Budget: Following the public hearing, the Board of Fund Commissioners reviewed and adopted 
the 2018 Budget. Under the conditions of the Fund, the 2018 expenses cannot be charged directly to the 
contingency reserve established in the 2017 amended budget.  In September, the Board adopted a 
resolution declaring some of this contingency as a surplus to offset the 2018 expenses.   
 

Claims Committee: The Claims Review Committee met in September and the morning of the 
Commissioner’s meeting; minutes of the September meeting were distributed to the Board. The next 
Claims Review Committee is November 29, 2017 at 9:00AM via tele and video conference in Marlton 
and Parsippany offices. 
 
Executive Director reported the MEL and RCF Claims Committee Chairs met via teleconference on 
September 27th to evaluate responses for Claims Administrator RFQs.  Based on established 
evaluation criteria, a recommendation was made to interview York Risk Services Group and Qual-
Lynx for the position of Property TPA and reappoint CB Claims LLC for Liability TPA, Qual-Lynx 
for Workers’ Compensation and Dorsey & Semrau for POL/EPL runout. Following interviews for 
the Property TPAs on October 10th, Claims Review Committee is recommending awarding that 
contract to York Risk Services Group. 
 

Executive Director reported at this morning’s Claims Committee, a review of Managed Care provider 
networks was presented. Scoring was completed and based on established evaluation criteria a 

     Municipal Excess Liability Residual Claims Fund

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
    Tel  (201) 881-7632
       Fax (201) 881-7633
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recommendation was made to award the Managed Care contract to QualCare subject to review by the 
MEL Claims Committee.  

 

Next Meeting: The next meeting of the RCF is the 2018 Reorganization scheduled for Wednesday 
January 3, 2018 at 10:30AM the Forsgate CC, Jamesburg, NJ. 
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DATE:  October 18, 2017 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM:  Commissioner Thomas Czerniecki 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2018 BUDGET - At the September Executive Committee meeting, the Fund introduced a budget 
for fund year 2018.  In accordance with the regulations, the budget was advertised in the Fund’s 
official newspaper and sent to each member. The Public Hearing for the budget was held at this 
meeting.  For reference, a copy of the budget, as introduced, follows this report.   

 
A motion to adopt a budget for the New Jersey Municipal Environmental Risk Management Fund 
Joint Insurance Fund as presented for fund year 2018 and to certify annual assessments, based upon 
the adopted 2018 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND - The request for approval of the EJIF’s $1,000,000 dividend was filed with the 
State on September 13, 2017.  We await their approval. 

 
38 LAGOON DRIVE PROPERTY SALE – Resolution 24-17 was adopted authorizing the sale 
of E-JIF owned property at 38 Lagoon Drive East, Toms River, NJ.  
   
COVERAGE COMMITTEE MEETING- An EJIF Coverage Committee meeting is scheduled 
for November 15, 2017 in the Sheraton Hotel, across from the AC convention center at 11:15 a.m.   

 
NEXT MEETING- The next meeting of the EJIF is scheduled for November 15, 2017 in the 
Sheraton Hotel, across from the AC convention center at 12 noon. 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
 Tel  (201) 881-7632
       Fax (201) 881-7633
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Date:  October 18, 2017 
 
To:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 
From:  Commissioner Thomas Czerniecki 
 
Subject:  October MEL Report 
 
2018 Rate Table & Budget – Board of Fund Commissioners introduced a 2018  Rate Table and 
a 2018 Budget - reflecting an overall increase of .1% when applying the 2017 exposures and limits 
against the 2018 rate table to provide a comparison.  Public Hearing scheduled for Wednesday, 
November 15, 2017 at 5:00 pm in Room 305 at the Atlantic City Convention Center. 
 
Management Committee: Committee met on October 10th and reviewed the 2018 budget, rate 
table.  In addition Committee reviewed responses to RFQs for Actuary, Executive Director, 
Treasurer, Attorney, Deputy Attorney, Graphic Designer, Strategic Planner and Producer and 
recommends re-appointing incumbent providers at reorganization; no other responses were 
received.   

 
Coverage Committee: Stradley Ronan and Wilson, Esler, et al submitted responses to the RFQ 
for Technical Writer and were both interviewed by a Coverage Committee sub-committee.  Report 
will be provided to the Coverage Committee at its December 4th meeting.   

 
MEL/RCF Claims Committee:  Board of Fund Commissioners accepted the recommendations 
of the Claims Review Committee and expects to appoint York Risk Services Group for Property 
Claims Administrator (Vanguard declined to submit response to RFQ); CB Claims LLC for 
Liability TPA and Dorsey & Semrau for POL/EPL runout.   

 
Claims Committee will meet to evaluate Managed Care Provider and Excess Workers’ 
Compensation.   Committee will review the results of the “market basket” pricing of actual 
provider services before evaluating the Managed Care responses submitted by Qualcare and 
FMCO.   
 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054 
 Tel  (201) 881-7632
       Fax (201) 881-7633
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Audit Committee: Committee has scheduled a meeting on October 19th to review the responses 
for Internal Auditors.   

 
Legislative Committee:  In September, the Board accepted the Legislative Committee’s 
recommendation to re-appoint Pathways Government Relations for Legislative agent at 
reorganization.  The committee is scheduled to meet on November 15th during the NJSLOM 
convention. 

 
Safety & Education: In September, the Board accepted the Committee’s recommendation to re-
appoint J A Montgomery as Safety Consultant and Training.  The committee is scheduled to meet 
on October 30th.  

 
Cyber Task Force:  The Cyber Task Force has developed minimum risk control standards and 
is finalizing materials for distribution.   
 
The MEL is working with Palindrome Technologies to conduct a study evaluating one member 
per JIF’s computer network for possible cyber threats and vulnerabilities.  At the end of the study, 
Palindrome will provide a report to each participant as well as a summary report for the MEL that 
will provide insight to members’ cyber security readiness. To date, several members have been 
confirmed to participate in the study.  
 
Marketing Committee:  The Marketing Committee is redesigning the MEL’s website and 
developing a mobile application. They are working with a mobile application focus group to 
identify municipal roles and the push notification content appropriate for those roles.  
 
POL/EPL & Fire Truck MEL Bulletins: Enclosed as part of the MEL Underwriting Manager’s 
report are copies of bulletins distributed to members concerning Optional Excess Land Use 
Coverage, Public Officials/Employment Practices Policy Form Changes and Fire Truck Valuation 
change.  
 
MEL Risk Management Consultant Accreditation Program: The MEL instituted a program 
to recognize the MEL’s numerous experienced RMCs and train new staff. The last session will 
be held on October 27th. To date there have been 75 that have attended the program.   
 
Risk Management Information/Operating System (RMIS): Weekly status calls are conducted 
to ensure deliverables are met and the Fund is  on target for the anticipated launch.  
 
Claims Committee: The Claims Review Committee met in September and is scheduled to meet 
immediately following the Board meeting.  Minutes of the September meeting are enclosed under 
separate cover. 
 
RCF September Report: A copy of Commissioner Clarke’s report on the RCF’s September 
meeting submitted for information.   

 
  


