
 PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
JULY 23, 2018 – 1:00 PM 

 
 
 
 

MOORESTOWN TOWN HALL 
111 WEST 2ND STREET 

MOORESTOWN, NJ 08057 
 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: JULY 23, 2018 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2018 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  June 25, 2018 Open Minutes .............................................. Appendix I 
        June 25, 2018 Closed Minutes ................................. To be distributed   
 
 CORRESPONDENCE – None 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.July 2018 Voucher List - Resolution No. 18-16 ....................................................... …Page 12 

.Treasurer’s Reports ..................................................................................................... …Page 14 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 20 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 27 

.Memorandum on Increased Liability Limits & Drone Coverage ................................ Page 29 
 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 30 
  
 CLAIMS SERVICE – Qual Lynx 

 
   RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests  

 
 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 
9 Campus Drive – Suite 216 

Parsippany, NJ  07054 
 
 
Date:   July 23, 2018 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2018/2019 Employment Practices Program: Updated Model Personnel Manuals have been sent 

to Fund Commissioners and Risk Managers and posted to the MEL’s webpage at www.njmel.org. 
Members have until October 1st to submit their checklist to qualify and/or maintain deductible 
and co-pay incentives. Compliance includes updating Personnel Manuals, Training Managers & 
Supervisors, Police Command Staff and offering training to non-supervisory personnel.  
 

 Land Use Liability: On page 3 is a letter that was distributed to Fund Commissioners and Risk 
Managers detailing an optional policy for Land Use Liability Coverage.  Included was the script 
for the Land Use training for Zoning and Planning Board members as well as a member-specific 
policy document.  

 
As a reminder, the training script corresponds to a PowerPoint presentation (download from 
www.njmel.org) to be conducted by your land use or municipal attorney. Training attendance 
sheets should be returned to this office to track compliance in the event of a claim.  
 

 MEL Cyber Risk Management Program – As a reminder, the MEL adopted a Cyber Risk 
Management Program that developed minimum risk control standards for member entities. The 
JIFs’ policies with XL Caitlin carries a $10,000 deductible.  To encourage members to implement 
risk control, the MEL Board of Fund Commissioners voted to participate in a deductible based 
reimbursement plan based on the member’s level of compliance with minimum standards.  

 
Members who meet certain Technical Competencies (Tier 1 or Tier 2), will be eligible for lower 
deductibles in the event of a covered claim. Included on pages 4 & 5 are the certifications that 
need to be completed and returned to the Underwriting office. 
 

 Risk Management Information/Operating System (RMIS) - Members and Risk Managers will 
receive an email with a link to renewal worksheets in the Origami System - to begin the 2019 
underwriting renewal during the month of July.  

 
 Audit Report and Actuary Valuation Report as of December 31, 2017 – The 2017 Audit 

Report, Actuarial Certification & Statement of Actuarial Opinion has been filed with the State.   
The Synopsis of the Audit has been advertised in the Fund’s newspaper. 
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 2018 Coverage Documents – The 2018 coverage documents have been distributed via email to 

all Fund Commissioners and Risk Managers.   
 

 August Meeting – The JIF has historically cancelled the August Fund meeting; if the 
Commissioners wish to follow past procedure, a motion to cancel the meeting would be in order.  
 
The Commissioners did pass Resolution 18-8 in February that authorizes fund professionals to 
continue services and process payments for the months that the Fund does not meet.  
 
 
 Due Diligence Reports: 
  

        Financial Fast Track     Page 6    
  Income Portfolio      Page 7 

       Loss Ratio Analysis     Page 8 
  Loss Time Accident Frequency    Page 9 

POL/EPL Compliance Report    Page 10 
 Regulatory Affairs Checklist   Page 11 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2018 as of July 1, 2018 

 
 

 Item      Filing Status 
 
 2018 Budget     Filed  
    
 Assessments     Filed  
 
 Actuarial Certification   Filed 
 
 Reinsurance Policies    Filed 
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  To Be Filed 
 

     Unaudited Financials   Filed  
 
  Annual Audit     Filed 

 
  State Comptroller Audit Filing  Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 18-16 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
JULY 2018 BILLS LIST 

         
                   

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 

 
FUND YEAR 2017 

 

CheckNumber VendorName Comment InvoiceAmount 

001231 

001231 BOWMAN & COMPANY, LLP INVOICE # 82021 07/18 13,000.00 

13,000.00 

Total Payments FY 2018 13,000.00 

FUND YEAR 2018 

CheckNumber VendorName Comment InvoiceAmount 

001232 
001232 QUAL-LYNX CLAIM ADJUSTING SERVICES - 07/18 11,094.05 

11,094.05 

001233 
001233 J.A. MONTGOMERY RISK CONTROL LOSS CONTROL SERVICES 07/18 1,892.08 

1,892.08 

001234 
001234 PERMA POSTAGE-JUNE 07/18 0.46 

001234 PERMA ED/ADMIN 07/18 10,863.08   
10,863.54 

001235 
001235 THE ACTUARIAL ADVANTAGE ACTUARY MONTHLY FEE 07/18 3,212.67 

3,212.67 

001236 
001236 QUALCARE, INC. WORKERS COMP ACCESS/UM 07/18 6,929.33 

6,929.33 

001237 
001237 THOMAS TONTARSKI TREASURER SERVICES 07/18 1,459.25 

1,459.25 

001238 
001238 BACIO CATERING AND MARKETPLACE JIF MEETING 07/18 140.00 

140.00 

001239 
001239 HELMER, CONLEY & KASSELMAN, PA LITIGATION MANAGEMENT 07/18 1,438.00 

001239 HELMER, CONLEY & KASSELMAN, PA MONTHLY RETAINER 07/18 1,688.17 

 
 
 

3,126.17 
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001240 
 

001240 CONNER STRONG & BUCKELEW UNDERWRITING MANAGER FEE 07/18 488.00 

 
 

 
488.00 

001241 
 

001241 RUSSO & ASSOCIATES LLC MAPLE SHADE & WILLINGBORO 07/18 1,684.16 

1,684.16 

001242 
001242 FAIRVIEW INSURANCE AGENCY ASSOC, 

INC. 
RMC FEE 2ND 2018 - MAPLE SHADE TWP 17,751.96 

  
17,751.96   

  
Total Payments FY 2018 58,641.21

   
          
 

 
 

TOTAL PAYMENTS ALL FUND YEARS $71,641.21 
 

 
 

  
 
_____________________________________ 
Chairperson 
 
 
Attest: 
 
 
____________________________________    Dated:______________________________ 
 
  
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
 
 ____________________________________ 
 Treasurer 
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July 10, 2018 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending May 31, 2018 for Closed Fund Years 1987 
to 2013, and Fund Years 2014, 2015, 2016, 2017 and 2018.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 8,600.29.  This generated an average annual 
yield of 1.37%. However, we have an unrealized net gain of $ 656.79 adjusting the reported yield to 
1.48% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized loss of $37,457.00 as it relates to the market value of $4,519,632.50 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $4,527,035.66.   
 
Our asset portfolio with Wilmington Trust has 3 obligations less than one year and 3 obligation 
greater than one year. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 17,717.47 /YTD $ 45,612.24 
Overpayment Reimbursements $ 240.36 
 
 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 92 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 141,413.30.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,720,199.48 to a closing balance of $ 7,312,957.57 showing a 
decrease in the fund of $ 407,241.91. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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Professional Municipal Management JIF 
2018 Subrogation Report 
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June 25, 2018 1 PMM OPEN Minutes 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 

MEETING – JUNE 25, 2018 
111 WEST 2ND STREET 

MOORESTOWN TOWNSHIP 
1:00 PM 

 
Meeting of 2018 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2018 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present (via teleconference) 
Joseph Andl     Township of Maple Shade   Present 
Thomas Shannahan (alternate) Township of Evesham   Present 
 
SPECIAL FUND COMMISSIONERS: 
Greg Rucker, Dir. Of Public Safety Township of Willingboro   Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Kearns, Reale & Kearns, Esquires 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
       Jim Miles 
       Dennis Skalkowski 
        
Claims Service     Qual Lynx  
       Kathy Kissane 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince  
            
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
        
 
ALSO PRESENT: 
  
 George Gravenstine, AJM Insurance 
 Larry Graham, Fairview Insurance 
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APPROVAL OF MINUTES: MAY 21, 2018 - Open & Closed Minutes 
 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF MAY 21, 2018 
   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR 
 
Audit Report as of December 31, 2017 – The Auditor’s Report as of December 31, 2017 has been 
sent under separate cover to the Fund Commissioners. Mr. Dennis Skalkowski from Bowman & 
Company gave a report at the meeting and following that, the Board will be asked to formally approve 
Resolution 18-14 approving year end financials along with the Group Affidavit. 
 

Motion to Approve Year-End Financials as of December 31, 2017 as Presented,  
Adopt Resolution 18-14 and execute the Group Affidavit indicating 
 that members of the Executive Committee have read the General 

Comments Section of the Audit Report 
 
   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
 
2018/2019 Employment Practices Program: Updated Model Personnel Manuals have been 
sent to Fund Commissioners and Risk Managers and posted to the MEL’s webpage at 
www.njmel.org.  Members have until October 1st to submit their checklist to qualify and/or 
maintain deductible and co-pay incentives. Compliance includes updating Personnel Manuals, 
Training Managers & Supervisors, Police Command Staff and offering training to non-
supervisory personnel. 
 
Police Command Staff Training – Risk Management Training for Police Command Staff will be 
scheduled for member police departments for all member Chiefs, Captains and Lieutenants. 
 
Managers & Supervisors Training – The Program also includes mandatory training of 
management. We will be working with Mr. Kearn’s office to develop a schedule for these classes 
and will coordinates with member towns for available dates. 
 
Non-Supervisory Training - “We must respect each other in local government” video has been 
added to the MEL Safety Institute to meet the training requirement for “non-supervisory” 
employees. 
 
Residual Claims Fund – The RCF met on June 7, 2018 at the Forsgate Country Club in 
Jamesburg, NJ. Commissioner Merchel’s report on the meeting was enclosed. 
 
The RCF Board voted to accept a recommendation to transfer open liabilities from local JIFs at 
60 months instead of 54 months, which will allow claims to develop longer and provide greater 
certainty on reserves. 
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The RCF will take formal action confirming this transfer at their next meeting; local JIFs will be 
asked to pass a resolution transferring their Fund Year 2014 liabilities at their 
September/October meetings. 
 
EJIF- The EJIF met on June 7, 2018 at Forsgate in Jamesburg, NJ. Commissioner Merchel’s 
report on the meeting was enclosed. 
 
MEL JIF – The MEL met on June 7, 2018 at the Forsgate County Club in Jamesburg, NJ. 
Commissioner Merchel’s report on the meeting was enclosed. 
 
Risk Management Information/Operating System (RMIS): The online underwriting database 
through Origami was launched mid-March; Fund Commissioners and Risk Management 
Consultants were provided login information, as well as, links to short training videos. 
 
Origami is hosting training webinars on how to utilize the online platform. Origami conducted 2 
training webinars in May and one webinar on June 6th. Over 150 people attended and the 
response was positive. Full recordings of the webinars are available online. 
 
Members and Risk Managers will receive an email with a link to renewal worksheets - to begin 
the 2019 underwriting renewal during the month of June. 
 
Safety Expo – The MEL continues to work with the New Jersey Utility Authorities Joint 
Insurance Fund (NJUA) to conduct its Annual Safety Expo which includes MEL member town’s 
water & sewer employees. The Safety Expos will be held on June 29th at the Middlesex County 
Fire Academy and September 28th at the Camden County Emergency Services Training Center. 
Registration is through the MEL Safety Institute.  Registration information was included in the 
agenda. 
 
League Magazine – Enclosed in the agenda was the latest in the series of “Power of 
Collaboration” ads to appear in the League of Municipalities magazine. 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated April 30, 2018 shows the fund’s 
surplus over $2.5 million.  The funds Loss Ratio Analysis is on target with the actuary’s projection of 
9.17 and the actual at 10.5.  The LTAF is 1.15, which well below the MEL average and with 3 loss 
time accidents for this year.   The fund is 100% in compliance with the EPL/POL Policy, which is 
great news.   
 
Legislative Bill:  The Executive Director advised there is one add on resolution to urge the legislature 
to amend multiple bills currently in the state legislature.  The MEL has been working on this and Mr. 
Merchel advised this was discussed at the MEL meetings.  The bills were reviewed by the Fund. 
 

Motion to Approve Resolution 18-16 Urging the Legislature to  
Amend S-716, S-477 and S-1766. 

 
   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
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The Executive Director asked if there were any questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

 
ATTORNEY:  Mr. Kearns discussed two decisions from the NJ Supreme Court a case, the first 
involves Rice Notices and notifying employees, Mr. Kearns emailed this information to the FCs and 
advised they review it with their solicitors.  The second involved a land use application by Dunbar 
Homes with a lot of information missing.  The state decided a complete application is required. 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of June 2018 Vouchers Resolution 18-15 
 
 

 
 
MOTION TO APPROVE RESOLUTION 18-15 VOUCHER LIST FOR THE MONTH OF 
JUNE AS SUBMITTED  
 
   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of May 2018: 
 

2018 36,468.38

2017 53,873.26

2016 7,135.94

2015 6,682.17

2014 4,510.55

Closed 0.00

TOTAL 108,670.30
 

Treasurer's Report Made Part of Minutes. 
 
SAFETY DIRECTOR:   
 

REPORT: Safety Director advised included in his report is all the risk control activities 
through the month of May, as well as a list of MSI Training and Fast Track training 
information.  Mr. Prince included a safety director’s bulletin for training summer/seasonal 
employees.  Mr. Prince also advised the Safety Round Table meeting would be the end of 
September or early October and is taking suggestions for potential dates.  The Safety Director 
asked if there were any questions and then concluded his report. 

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 

Fund Year 2018     299,584.74 
Total    299,584.74 
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UNDERWRITING MANAGER:  There were 3 certificates issued for the period of 4/22/2018 
through 5/22/2018.  
 
MANAGED CARE:    
 

REPORT: Karen Beatty advised May’s reports were included in the agenda. Ms. Beatty 
reported there were 129 bills during May totaling $155,397.02, of that amount $46,213.53 
was paid for a savings of $109,183.49 which is a 70.3% savings.   
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager advised the report was for closed session. 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 

 
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  

PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 
   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
 

MOTION TO RETURN TO OPEN SESSION AND APPROVE CLAIM PAYMENTS 
AS DISCUSSED IN EXECUTIVE SESSION: 

   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
 

 
MOTION TO ADJOURN MEETING: 

   Moved:  Commissioner Andl 
   Second:  Commissioner Shannahan 

Vote:   4 Ayes – 0 Nays 
 
MEETING ADJOURNED:  1:53pm  
 
NEXT REGULAR MEETING: July 23, 2018 
        Moorestown Township, 1:00PM  
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 

 


