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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: APRIL 29, 2019 

INDIAN SPRINGS COUNTRY CLUB 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2019 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  February 25, 2019 Open Minutes ...................................... Appendix I 
        February 25, 2019 Closed Minutes ......................... To be distributed   
 
 CORRESPONDENCE – None 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.March 2019 Voucher List - Resolution No. 19-9 ..................................................... …Page 18 

.April 2019 Voucher List - Resolution No. 19-10 ..................................................... …Page 20 

.Treasurer’s Reports ..................................................................................................... …Page 22 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 31 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 38 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 39 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 
9 Campus Drive – Suite 216 

Parsippany, NJ  07054 
 
Date:   April 29, 2019 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2019 PRIMA Conference – The JIF has authorized the attendance of Board Members at the annual 

risk management conference for the purpose of attending seminars.  The next PRIMA convention 
will take place in Orlando from June 9-12. Please notify the Fund office if you are interested in 
attending. 
 

 2019 MEL, MR HIF & NJCE Educational Seminar: The 9th annual seminar is scheduled for 
Friday, May 3, 2019, beginning at 9:00 AM at the National Conference Center in East Windsor, NJ. 
The seminar qualifies for an extensive list of Continuing Educational Credits including CFO/CMFO, 
Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees 
and insurance producers associated with the MEL, the Municipal Reinsurance Health Insurance Fund 
(MR HIF) and the NJ Counties Excess Liability Fund (CEL) members as well as personnel who 
work for service companies that are engaged by these entities.   
 
Attached on Page 3 is the enrollment form. An electronic fillable form will also be distributed via 
email to fund commissioners and risk managers. 
 

 2019 RCF/EJIF/MEL March 29th Meetings & Retreat: The RCF, EJIF and MEL held their March 
meetings in conjunction with the MEL Annual Retreat on Friday, March 29th.  The purpose of the 
retreat was to provide the sub-committees of the MEL an expanded opportunity to report directly to 
the Boards of the MEL, RCF and EJIF. Enclosed in Appendix II please find a copy of Chairman 
Merchel’s report on the meetings.  

 

 Elected Officials Training Course: Every year, the MEL holds training seminars for elected 
officials  and  reduces  a  member’s  assessment  by  $250  for  each  municipal  elected  
officials completing the course by May 1st .  This year’s elected officials training program will 
focus on “Employment Practices Liability”. This course is on-line, instructions are on page 4.  
 
If any member would like to host a session, please contact the Fund Office and Mr. Kearns. 
 

 League Magazine: Included on Pages 5 & 6 are copies of the latest in the series of “Power of 
Collaboration” ads, scheduled to appear in the March and April issues of the League magazine.  
The March ad highlights the savings of the New Jersey Sustainable Energy Joint Meeting (NJSEM) 
and the April ad focuses on the MEL Safety Institute classroom and online trainings. 
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 MEL Helpline: The MEL Safety Institute has established the new MEL Employment Practices 

Helpline (EPL); a dedicated resource to guide members on employment related issues. Enclosed on 
Page 7 is a copy of that announcement. We will be contacting members to identify 2 
representatives per town that will have access to the Helpline.   
 

 Financial Disclosures: The Division of Local Government Services distributed a notice that 
online filings could begin on April 2nd for JIF Commissioners, as well as, any other municipal 
related positions that require filing. Emails were sent to Fund Commissioners and Professionals; 
please note the deadline to file is April 30th and the Local Finance Board has issued violations in 
the past for not filing.  
 

 May Meeting Date – This is a reminder that next month’s meeting will be held on Tuesday, May 
28th due to the Memorial Day Holiday.  
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Pages 8 & 9     
  Income Portfolio      Pages 10  

       Loss Ratio Analysis     Pages 11 & 12 
  Claims Activity Report    Pages 13 & 14 
  Loss Time Accident Frequency    Page 15 

POL/EPL Compliance Report    Page 16 
 Regulatory Affairs Checklist   Page 17 
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2019 MEL, MRHIF & NJCEL Educational Seminar 
 

Friday, May 3, 9:00 to 4:00 
National Conference Center at the East Windsor Holiday Inn 

 399 Monmouth Street, East Windsor, N.J. 08520, Turnpike Exit 8 
 

The MEL  (Municipal Excess  Liability Fund), MRHIF  (Municipal Reinsurance Health Fund) and  the 
NJCEL  (Counties  Excess  Liability  Fund)  are  sponsoring  the  9th  annual  educational  seminar  for 
commissioners, municipal personnel, risk managers and vendor personnel.   This seminar is eligible 
for the following continuing educational credits:  
 

 CFO/CMFO, Public Works and Clerks:  

 Insurance Producers and Purchasing Agents:  

 Accountants (CPA’s) and Lawyers (CLE):  

 TCH Water Supply & Wastewater Licensed Operator Training:  

 RPPO and QPA   

 
Topics 
 

 Legalized Marijuana: Risk Management Issues (John Kutner and Steve Ferris) 

 Controlling Health Care Costs (Greg Grimaldi) 

 Ethics and Best Practices for Public Meetings (Norris Clark and David Grubb) 

 Cyber Liability Risk Control (Ed Cooney) 

 Update on Risk Management related Legislation (Paul Bent) 

 Ethics and Best Practices in Local Government Employment (Fred Semrau and Joe Hrubash) 

 
REGISTRATION: RSVP by Friday, April 26 
    
Name: _________________________Title: ______________Organization: _______________ 
 
Address: _____________________________________________________________________ 
 
Credits being applied for: _______________________________________________________ 
 
Seven digit P/C Insurance Producer License # (if applicable) ____________________________  
 
Phone: ___________________ cell: ______________________e‐mail: ___________________ 
 
E‐mail registrations to Joeen Ciannella: jciannella@permainc.com 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2019 as of April 1, 2019 
 
 

 Item      Filing Status 
 
 2019 Budget     Filed  
    
 Assessments     Filed 
 
 Actuarial Certification   To be Filed  
 
 Reinsurance Policies    To be Filed  
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  Filed  
 

     Unaudited Financials   To be Filed  
 
  Annual Audit     To be Filed  

 
  State Comptroller Audit Filing  To be Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 19-9 

 
MARCH 2019 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s 
Executive Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following 
claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Fund. 
  

 

FUND YEAR 2018 

CheckNumber VendorName Comment InvoiceAmount 

001334 
001334 BOWMAN & COMPANY, LLP PROFESSIONAL SERVICES 2018 5,000.00 

5,000.00 

Total Payments FY 2018 5,000.00

FUND YEAR 2019 

CheckNumber VendorName Comment InvoiceAmount 

001335 

001335 QUAL-LYNX PERFORMANCE BOND# 106451923 115.00 

001335 QUAL-LYNX CLAIM ADJUSTING SERVICES 3/19 11,315.93   
11,430.93 

001336 
 

001336 J.A. MONTGOMERY RISK CONTROL LOSS OCNTROL SERVICES 3/19 1,930.00 

1,930.00 

001337 

001337 PERMA EXECUTIVE DIRECTOR FEE 3/19 11,080.33 

11,080.33 

001338 

001338 THE ACTUARIAL ADVANTAGE ACTUARY FEE 3/19 3,274.33 

3,274.33 

001339 

001339 QUALCARE, INC. WORKERS COMP ACCESS/UM 3/19 7,067.92 

7,067.92 

001340 

001340 THOMAS TONTARSKI TREA0319 1,488.41 

1,488.41 

001341 

001341 HELMER, CONLEY & KASSELMAN, PA LITIGATION MANAGEMENT 3/19 1,466.75 

001341 HELMER, CONLEY & KASSELMAN, PA ATTORNEY FEE 3/19 1,721.92 

3,188.67 
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001342 
 

001342 CONNER STRONG & BUCKELEW UNDERWRITING FEE 3/19 498.00   
498.00 

001343 
 

001343 CONNER STRONG & BUCKELEW DEPOSIT FOR APRIL MTG 3/19 250.00 

250.00 

001344 

001344 BURLINGTON COUNTY TIMES MTG AD 3.13.19 57.72   
57.72 

001345 
 

001345 CONNER STRONG & BUCKELEW RMC FEE - 1ST HALF 2019 20,836.90   
20,836.90   

  
Total Payments FY 61,103.21

 
    
       

 
TOTAL PAYMENTS ALL FUND YEARS $66,103.21 

 
 

 
 

_____________________________________ 
Chairperson 
 
 
 
Attest: _________________________________ Dated: ___________________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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RESOLUTION NO. 19-10 

 
APRIL 2019 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s 
Executive Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following 
claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Fund. 
 
FUND YEAR 2018 

CheckNumber VendorName Comment InvoiceAmount 

001346 
001346 MUNICIPAL EXCESS LIABILITY RCF 2018 RCF ASSESSMENT 214,663.21 

214,663.21 

Total Payments FY Closed 214,663.21

FUND YEAR 2019 

CheckNumber VendorName Comment InvoiceAmount 

001347 

001347 MUNICIPAL EXCESS LIABILITY JIF FPB - 2ND QTR 2019 929.00 

929.00 

001348 

001348 MUNICIPAL EXCESS LIABILITY JIF PROPERTY - 2ND QTR 2019 68,768.00 

001348 MUNICIPAL EXCESS LIABILITY JIF MEL - 2ND QTR 2019 158,474.25   
227,242.25 

001349 

001349 APEX INSURANCE SRVS c/o XL INS TECH ERRORS & OMISSIONS 2OF2 INSTAL 
2019 

2,553.00 

2,553.00 

001350 

001350 APEX INS SRVS c/o QBE INSURANCE VOLU EMER SRVC DIR&OFF 2OF2 INSTAL 
2019 

1,095.00 

001350 APEX INS SRVS c/o QBE INSURANCE POL & EPL 2 OF 2 INSTALLMENT 2019 150,571.00 

151,666.00 

001351 

001351 APEX INS SRVS c/o BEAZLEY TECH ERRORS & OMISSIONS 2OF2 INSTAL 
2019 

1,270.00 

1,270.00 

001352 

001352 QUAL-LYNX CLAIM ADJUSTING SERVICES 4/19 11,315.93 

11,315.93 

001353 

001353 J.A. MONTGOMERY RISK CONTROL LOSS CONTROL SERVICES 4/19 1,930.00 

1,930.00 
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001354 
 

001354 PERMA POSTAGE 3/19 7.35 

001354 PERMA EXECUTIVE DIRECTOR 4/19 11,080.33   
11,087.68 

 
 
 
001355 

 

001355 THE ACTUARIAL ADVANTAGE ACTUARY FEE 4/19 3,274.33   
3,274.33 

001356 
 

001356 QUALCARE, INC. WORKERS COMP/UM 4/19 7,067.92   
7,067.92 

001357 
 

001357 THOMAS TONTARSKI TREASURER FEE 4/19 1,488.41   
1,488.41 

001358 

001358 HELMER, CONLEY & KASSELMAN, PA LITIGATION MANAGEMENT 4/19 1,466.75 

001358 HELMER, CONLEY & KASSELMAN, PA ATTORNEY FEE 4/19 1,721.92 

3,188.67 

001359 

001359 MUNICIPAL EXCESS LIABILITY JIF MSI - 2ND QTR 2019 4,346.75 

4,346.75 

001360 

001360 MARCO'S RESTAURANT AT INDIAN FINAL BALANCE PMM MTG 4/29/2019 901.52 

901.52 

001361 

001361 ALLSTATE INFORMATION MANAGEMNT ACCT#413 - ARC & STOR - 3.31.19 43.94 

001361 ALLSTATE INFORMATION MANAGEMNT ACCT#413 - ARC & STOR - 2.28.19 43.94 

87.88 

001362 

001362 CONNER STRONG & BUCKELEW UNDERWRITING FEE 4/19 498.00   
498.00   

  
Total Payments FY 2019 428,847.34

 
         

TOTAL PAYMENTS ALL FUND YEARS $643,510.55 
 
 

_____________________________________ 
Chairperson 
 
 
Attest: _________________________________ Dated: ___________________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
 
 ____________________________________ 
 Treasurer 
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April 9, 2019 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two month period ending March 31, 2019 for Closed Fund Years 1987 
to 2014, and Fund Years 2015, 2016, 2017, 2018 and 2019.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 23,122.26.  This generated an average annual 
yield of 1.88%. However, we have an unrealized net gain of $ 7,012.50 adjusting the reported yield 
to 2.44% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized loss of $9,098.29 as it relates to the market value of $4,587,648.32 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $4,608,905.15.   
 
Our asset portfolio with Wilmington Trust has 5 obligations less than one year and 1 obligation 
greater than one year. 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 7,583.47 /YTD $ 7,583.47 
Salvage Receipts $ 2,800.00 
Overpayment Reimbursements $ 4,808.53 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 462 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 350,798.59.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,736,640.72 to a closing balance of $ 7,165,472.48 showing a 
decrease in the fund of $ 571,168.24. 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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Professional Municipal Management JIF 
Subrogation Report 2019 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 

MEETING – FEBRUARY 25, 2019 
111 WEST 2ND STREET 

MOORESTOWN TOWNSHIP 
1:00 PM 

 
Meeting of 2019 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2019 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Absent 
Joseph Andl     Township of Maple Shade   Present 
Michael Barth     Township of Evesham   Absent 
 
SPECIAL FUND COMMISSIONERS: 
Thomas Shanahan    Township of Evesham   Present 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Kearns, Reale & Kearns, Esquires 
       William Kearns, Esquire 
       John Shields 
 
Auditor     Bowman & Company 
        
 
Claims Service     Qual Lynx  
       Kathy Kissane 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
       Jon Czarnecki 
            
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
         
 



 
 

 

ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Michael Avalone, Conner Strong & Buckelew 

Larry Graham, Fairview Insurance 
 
APPROVAL OF MINUTES: JANUARY 28, 2019 - Open & Closed Minutes 
 
 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF JANUARY 28, 2019: 
   Moved:  Commissioner Shanahan 
   Second:  Commissioner Andl 

Vote:   3 Ayes – 0 Nays 
 
CORRESPONDENCE:  Memo from PERMA – The Executive Director advised 
PERMA/CS&B had a cyber incident, it knocked out systems out for about a week and a half.  No 
personal data was breached and we are now back up and running. 
 
EXECUTIVE DIRECTOR:  
 
2019 PRIMA Conference – In the past, the JIF has authorized the attendance of Board 
Members at the annual risk management conference for the purpose of attending seminars. The 
next PRIMA convention will take place in Orlando from June 9-12. Resolution 19-6 authorizing 
travel expense was included in the agenda. 
 

MOTION TO ADOPT RESOLUTION 19-6 AUTHORIZING TRAVEL 
EXPENSE TO PRIMA 
 

Moved:  Commissioner Andl 
Second:  Commissioner Shanahan 
Vote:   Unanimous  

 
2019 MEL/RCF/EJIF March 29th Meeting & Retreat: The MEL, RCF and EJIF will be 
holding their March meetings in conjunction with the MEL Annual Retreat. We are working on 
securing a location. The purpose of the retreat is provide the sub-committees of the MEL an 
expanded opportunity to report directly to the Boards of the MEL, RCF and EJIF.  
 
2019 MEL & MR HIF Educational Seminar: The 9th annual seminar is scheduled for Friday, 
May 3, 2019, beginning at 9:00 AM at the National Conference Center in East Windsor, NJ. The 
seminar qualifies for an extensive list of Continuing Educational Credits including CFO/CMFO, 
Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for 
employees and insurance producers associated with MEL and Municipal Reinsurance Health 
Insurance Fund (MR HIF) members as well as personnel who work for service companies that 
are engaged by MEL member JIFs and MR HIF member HIFs.  
 



 
 

 

Elected Officials Training Course: Every year, the MEL holds training seminars for elected officials 
and reduces a member’s assessment by $250 for each municipal elected officials completing the 
course by May 1st . This year’s elected officials training program will focus on “Employment 
Practices Liability”. This course will be available on-line soon, instructions were included in the 
agenda. 
 
If any member would like to host a session, please contact the Fund Office and Mr. Kearns. 
 
Inclement Weather Procedure: As a reminder, PERMA has instituted a procedure for 
Commissioners to confirm whether or not a meeting has been canceled. The Executive Director will 
discuss with the Fund Chairman if the meeting should be canceled. In the event of an early morning 
or evening meeting(s), PERMA will provide a recorded message indicating the status of the meeting. 
The recorded message can be obtained by calling the Fund's main number (201) 881-7632 at any time 
of the day or night. For meetings that occur during the course of normal business hours, meeting status 
can be obtained by utilizing the same number. 
 
March Meeting Cancellation – A reminder that the Fund will not be meeting in March, the next 
meeting will be on April 29th at the Indian Spring Golf Course. Included in the agenda was the 
Resolution 19-7 authorizing the Treasurer to process payments & expenses and authorizing Fund 
Professionals to continue services.  
 

MOTION TO ADOPT RESOLUTION 19-7 AUTHORIZING THE 
TREASURER TO PROCESS PAYMENTS AND EXPENSES AND 
AUTHORIZING FUND PROFESSIONALS TO CONTINUE SERVICES 
 

Moved:  Commissioner Andl 
Second:  Commissioner Shanahan 
Vote:   3 Ayes – 0 Nays 

 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track is not available this month due to our systems 
issue, but will be available at our next meeting.  The funds Loss Ratio Analysis is on target with the 
actuary’s projection of 65 and the actual at 61, so the fund is right on target as of late December.  The 
fund’s Loss Time Accident Frequency is 0.00, a very good start for the year in that department.  The 
EPL Compliance is at 100%.  The Executive Director asked if there were any questions and then 
concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns advised he will be speaking with John Geaney about speaking at our 
Luncheon in April.  Mr. Kearns also informed the Fund of a case decision that came from our supreme 
court last week – Kocanowski vs. Township of Bridgewater – which involved a woman who had been 
a volunteer firefighter for 17 years, was injured in the line of duty and applied to temporary disability 



 
 

 

benefits.  Although she did not have a full time job, the higher court decided she should receive 
temporary disability benefits. 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of February 2019 Vouchers Resolution 19-8 
 
 

 
 

 
MOTION TO APPROVE RESOLUTION 19-8 VOUCHER LIST FOR THE MONTH OF 
FEBRUARY AS SUBMITTED  
 

Motion:  Commissioner Andl 
Second:  Commissioner Shanahan  
Vote:   3 Ayes – 0 Nays 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of January 2019: 
 

2018 610.44

2017 74.512.06

2016 11,171.82

2015            15,080.19

2014 25,527.39

Closed 0.00

TOTAL 126,901.90
 

Treasurer's Report Made Part of Minutes. 
 
SAFETY DIRECTOR:   
 

REPORT: Safety Director advised included in the agenda is all the risk control activities 
through the month of January, as well as a list of MSI Training and Fast Track training 
information.  Since January 10th, 9 safety bulletins had been distributed electronically.  One 
additional item to the Safety Report – they have been focusing on the Below 100 Program, a 
nationally recognized program for the law enforcement community, designed to reduce 
accidents, injuries and fatalities.  JA Montgomery has sent members from their office to 
become trainers.  We invite members to reach out if interested in this program and sessions 
will be scheduled.  Mr. Prince asked if there were any questions and then concluded his report. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
 

Fund Year 2018 
Fund Year 2019 

             14.95 
    213,312.40 

Total     213,327.35 



 
 

 

UNDERWRITING MANAGER:   
 

REPORT: The Executive Director advised the certificate report was in the agenda for the 
period 11/22/2018 to 12/28/2018 and 13 certificates were issued.   

 
MANAGED CARE:    
 

REPORT: Karen Beatty advised January’s reports were included in the agenda. Ms. Beatty 
reported there were 54 bills during the month of January totaling $18,456.01, of that amount 
$7,732.57 was paid for a savings of $10,723.44 which is a 58.1% savings.  Ms. Beatty then 
asked if there were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager advised the report was for closed session. 
 

Report Part of Minutes. 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 
 
 
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  

PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 
Motion:  Commissioner Andl  
Second:  Commissioner Merchel 

   Vote:   Unanimous 
 
 

MOTION TO RETURN TO OPEN SESSION AND APPROVE CLAIM PAYMENTS 
AS DISCUSSED IN EXECUTIVE SESSION: 

Motion:  Commissioner Andl 
Second:  Commissioner Shanahan 

   Vote:   Unanimous 
 
 

MOTION TO ADJOURN MEETING: 
Motion:  Commissioner Andl 
Second:  Commissioner Shanahan 

   Vote:   Unanimous 
 



 
 

 

MEETING ADJOURNED:  1:28pm  
 
NEXT REGULAR MEETING: April 29, 2019 
        Indian Springs Country Club 11:00AM  
 
 
 
 
 
       
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 

APPENDIX II – MEL, RCF & EJIF



 
 

 

 
Date:  March 29, 2019 
 

To:  Board of Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 

From:  Thomas Merchel, Chairman 
 

Subject:  Executive Director's Report 
 

MEL Annual Retreat: The meeting began with presentations from each MEL Sub-Committee; reports were 
provided to the Board with a summary of their activities since the 2018 retreat.   
 

o Management Committee.  Committee talked about marketing efforts, branding, the mobile app and 
membership growth and retention.   In addition, Committee provided an update on the Risk Management 
Information System (RMIS).  The Underwriting Section is fully operational and the Claims Section is 
nearing completion.  Claims Committee for RCF and MEL was able to produce multiple reports from the 
RMIS.   

o Legislative Committee.  Committee provided an update on efforts to secure amendments to the “sexual 
molestation” bill and the “firefighters presumption” bill.  Without amendments, the financial impact of 
these bills on municipalities will be significant. Fund Attorney reported the MEL submitted two amicus 
curiae briefs on matters related to workers’ compensation.  

o Coverage Committee.  Coverage Committee provided an overview of their historical efforts to modify 
coverage to meet member needs.   

o Investment Committee.  Committee provided an update on the status of forming the MEL’s Joint Cash 
Management Program – which is expected to be operational by July.  In the first year, the statewide JIFs 
– MEL, RCF, EJIF, MR HIF and the Sustainable Energy Joint Meeting will be the first participants.   

o Safety and Education Committee.  Committee highlighted the continued improvement in member JIF’s 
Lost Time Accident Frequency, increased usage of “safety briefings” additions to leadership training and 
updates to the MEL Media Library. Also highlighted was the service enhancements of adding Law 
Enforcement Risk Control staff and MEL Safety Institute, which is in its 16th year of existence providing 
instructor-led training to over 425,000 municipal employees and online training to 99,000 employees.  

o Cyber Risk Control Task Force.  In 2017, Task Force rolled out a “Minimum Standards Risk Control 
Program”; compliance levels has been low so Task Force is increased its focus with members.   Task 
Force is in the process of developing standards to consider for IT personnel.  Cyber Risk is continuing to 
evolve.   

o Marketing.  Marketing Managers provided an update on the MEL’s webpage, mobile app and 
membership growth and retention.   

o Claims Committee.  Claims Committee provided a summary of MEL claim activity.   
o Audit Committee.  Committee talked about changes to its charter.  In addition, Committee Chairman said 

Charter requires the Committee to have frank conversation with Fund Auditor on performance of Fund 
Professionals.   Committee briefly described the Internal Audits performed during the last year. 

Local JIF Initiatives. Local JIF representatives were provided the opportunity to share their JIF’s 
recent objectives or success stories.  
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Chairman Hirsch of Longport provided a brief review of the Atlantic JIF’s Wellness Incentive 
Program, which is designed to assist members in meeting their wellness objectives by providing 
financial reimbursement of wellness related items or programs. Commissioner Northgrave, Central 
JIF, highlighted a recent story involving a Woodbridge Township police officer that responded to a 
911 call made by an autistic child whose teddy bear had gone missing. The officer received training 
from POAC Autism Services, supported by the Central Jersey JIF - which provides on-site training 
to improve law enforcement’s response to individuals with special needs.   

 

Management Committee: Committee met via teleconference on March 19th to review the report on the 
MEL’s procurement procedures as issued by The Canning Group.  Board of Fund Commissioners accepted 
the Public Procurement Review and Recommendations Report issued by the Canning Group.  In addition, the 
Board accepted the recommendation of the Management Committee and adopted a resolution appointing The 
Canning Group to serve as the MEL’s Qualified Purchasing Agent for an annual fee not to exceed $15,000.   
 

Audit Committee: Committee met on January 17, 2019 to review the Internal Audits on Reinsurance and 
Underwriting.  Minutes of the meeting and copies of the report submitted to the Board of Fund 
Commissioners. 

 

Fund Professional – Producer In January, the Board re-appointed Arthur J. Gallagher Risk Management 
Services as Producer and placed a 90-day termination clause based on potential personnel changes. Those 
personnel changes have subsequently been resolved and the Board of Fund Commissioners voted to withdraw 
the 90-day termination clause.  

 

Emergency Restoration Services – Request for Qualifications (RFQ): The MEL issued an RFQ for 
Emergency Restoration Services to update the list of qualified vendors that member towns/authorities can 
select from for the period of 2018 through 2020. In January, the Board agreed to add firms on a rolling basis 
that respond following the initial deadline. Once approved a copy of each vendor’s response will be posted to 
the MEL website.  A response was received on 1/21/19 from BMS CAT/Fairfield.     
 

Coverage Committee: The committee met on March 1, 2019; enclosed are the minutes of that meeting. The 
Committee is scheduled to meet next on May 23, 2019.   

 

Legislative Committee: The committee met on February 22, 2019; enclosed are the minutes of the meeting 
for information. Committee is scheduled to meet next on April 26, 2019.  

 

Safety & Education Committee: The committee met on February 22, 2019; minutes of the meeting 
distributed for information.  

 

Claims Review Committee: The Claims Review Committee met on January 2, 2019 and March 6, 2019.  
 

RCF: The RCF held its 2019 reorganization meeting on January 2, 2019; a copy of Commissioner Clarke’s 
report of the meeting was distributed for information.   Fund year 2014 has now been transferred to the 
Residual Claims Fund.   

 

Financial Disclosures: It is expected the Division of Local Government Services will distribute a filing notice 
on/about April 1st and forms will need to be filed by the April 30th deadline. 

 

June Meeting: As a reminder this meeting is scheduled for June 5, 2019 at 11:15AM at the Forsgate Country 
Club.  



 
 

 

 

 
 
March 29, 2019 
 
Memo to:  Board of Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 
From:   Thomas Merchel, Chairman 
 
Re:   RCF March Meeting 
 

Fund Professional – Deputy Administrator: In January, the Board re-appointed Arthur J. Gallagher Risk 
Management Services as Deputy Administrator and placed a 90-day termination clause based on potential 
personnel changes. Executive Director reported those personnel changes have subsequently been resolved and 
recommended the Fund withdraw the 90-day termination clause. The Board of Fund Commissioners accepted the 
recommendation and adopted a resolution withdrawing the 90-day termination clause with Arthur J. Gallagher 
Risk Management Services.  

 
MEL Annual Commissioner Retreat: The Executive Director reported that the MEL Board of Fund 
Commissioners Annual Retreat has been scheduled for March 29, 2019 at 9:40AM. Each of the MEL’s sub-
committee will be providing a report on their activities. Executive Director also reported that the Annual Activity 
Report for the RCF would be presented under New Business.  
 
Claims Transfer- Fund Year 2014: In June 2018, the MEL Management Committee made a recommendation 
that local JIFs transfer their open liabilities to the RCF at 60 months development in order to allow claims to 
develop longer and provide greater certainty on reserves. The process would begin with Fund Year 2014, which 
has now been transferred to the RCF.  

 
Executive Director reported in September 2018 all members of the RCF Fund were asked to adopt resolutions to 
transfer their 2014 claim liabilities to the RCF.  Assessments to local JIFs will be determined by the valuation as 
of December 31, 2018. The Board of Fund Commissioners adopted a motion confirming the authorization of local 
JIF Members to Transfer their Fund Year 2014 Claim Liabilities to the RCF. 
 
Membership Renewals: Executive Director reported that all current members of the RCF have renewed their 
membership on January 1, 2019 for a 3-year period.  
 
2019 MEL, MRHIF and NJCE Educational Seminar: The 9th annual seminar is scheduled for Friday, May 3, 
2019, beginning at 9:00 AM at the National Conference Center in East Windsor, NJ.  

 
The seminar qualifies for an extensive list of Continuing Educational Credits including CFO/CMFO, Public Works, 
Clerks, Insurance Producers and Purchasing Agents.  
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There is no fee for employees and insurance producers associated with MEL and Municipal Reinsurance Health 
Insurance Fund (MRHIF) members as well as personnel who work for service companies that are engaged by MEL 
member JIFs and MR HIF member HIFs. Enclosed in the agenda was a registration form; an electronic fillable form 
was distributed via email to fund commissioners. 

 

Financial Disclosures: It is expected the Division of Local Government Services will distribute a filing notice 
on/about April 1st and forms will need to be filed by the April 30th deadline. 

 
Claims Committee: The Claims Review Committee met on January 2, 2019 and March 6, 2019; minutes of those 
meetings were enclosed under separate cover. 
 
New Business: Ms. Robyn Walcoff, PERMA VP Claims led the presentation of the Annual Activity Report for 
the RCF presented under New Business along with Mr. Chris Healy, Qual-Lynx Claims Adjustor. Copies of a 
chart and report noting total claim count for RCF and Claims Committee was distributed. Ms. Walcoff reported 
the total RCF claim count is 317,475 RCF with $1.7 million net paid and $1.8 million net incurred covering the 
period of December 31, 2014 and prior. Ms. Walcoff reported out of the total RCF claim count 316,024 are closed, 
805 are open and 649 are re-opened claims. Mr. Healy provided an overview of a 2003 claim to highlight the life 
of a claim as it progresses through the local JIF, the MEL and ultimately into the RCF. 
 
Next Meeting: The next meeting of the RCF is scheduled for June 5, 2019 at 10:30AM at the Forsgate Country Club.  
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DATE:  March 29, 2019 
 
TO:  Board of Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund   
 
FROM: Thomas Merchel, Chairman 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
ACTUARIAL IBNR REPORT- Mr. Kullman of Aon was present at the meeting and gave a report on 
the actuarial IBNR estimates for the E-JIF valued as of December 31, 2018. 
 
REVISED BUDGET AND PROFESSIONAL FEE AMENDMENT RESOLUTION- The revised 
2019 budget and Resolution #14-19 were included in the agenda.  The revisions reflect new members 
added to the local JIFs for 2019 and associated professional fee contract increases.  A motion was passed 
approving the revisions to the 2019 budget.  In addition, Resolution #14-19 was adopted amending the 
contracted amounts of certain professionals and service organizations.   
     
CAMDEN CITY UST COVERAGE - The City of Camden became a member of the Camden 
Municipal JIF effective 1/4/19 and requested UST coverage effective as of 1/1/2019.  The Executive 
Board previously approved the GAP coverage for the member’s EJIF UST policy from January 1 to 
January 4 and memorialized the approval by way of a motion.   
 
38 LAGOON DRIVE PROPERTY LISTING – Resolution #15-19 was adopted approving the 
Extension of the Realtor’s Listing Agreement for the 38 Lagoon Drive Property. 
 
FUND QPA APPOINTMENT – After a discussion lead by the Fund’s attorney, Resolution #16-19 
was adopted authorizing the award of professional services contract without competitive bidding to the 
Canning Group, Inc., to serve as the Fund’s Qualified Purchasing Agent for a fee not to exceed $5,000. 
   
NEXT MEETING- The next meeting of the EJIF is scheduled for Wednesday, June 5, 2019 at the 
Forsgate CC, Jamesburg. 

 


