
 PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
OCTOBER 28, 2019 – 1:00 PM 

 
 
 
  
 
  
 

MOORESTOWN TOWN HALL 
111 WEST 2ND STREET 

MOORESTOWN, NJ 08057 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: OCTOBER 28, 2019 
MOORESTOWN TOWN HALL 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2019 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  September 23, 2019 Open Minutes ................................... Appendix I 
        September 23, 2019 Closed Minutes ...................... To be distributed   
 
 CORRESPONDENCE – None 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.October 2019 Voucher List - Resolution No. 19-21 ................................................. …Page 15 

.Treasurer’s Reports ..................................................................................................... …Page 17 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 23 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 35 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 36 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 
9 Campus Drive – Suite 216 

Parsippany, NJ  07054 
 
Date:   October 28, 2019 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2020 Budget Introduction – Enclosed on Page 3 is the proposed 2020 Budget for review and 

discussion.  The budget is a 0.05% increase over the 2019 budget for a total of $3,914,202. 
 

 Motion to introduce the 2020 budget and schedule a public hearing on 
Monday, November 25, 2019 at 1:00 PM in Moorestown. 
 

 Closed Year Dividend - The Fund Office has reviewed the available dividend from closed year 
accounts and are recommending the release of $100,000.  In addition, an EJIF dividend in the 
amount of $83,264 is already in the budget as a deduction in the premiums. Enclosed on Page 4 
is the breakdown of the distribution for the closed year dividend.  
 
On Page 5 is Resolution 19-20 authorizing the release of a dividend representing a total of 
$100,000 from closed year accounts. 
 

 Motion to adopt Resolution 19-20 authorizing the release of a dividend in  
the amount of $100,000 from Closed Years Account, subject to State approval.  

 
 RCF Report: The RCF met on October 16, 2019 at the Forsgate Country Club; a copy of 

Commissioner Merchel’s report is enclosed in Appendix II. The Fund’s 2020 Budget was 
adopted. 

 
 EJIF Report: The EJIF met on September 4, 2019 at the Forsgate Country Club; a copy of 

Commissioner Merchel’s report is enclosed in Appendix II. The 2020 budget was adopted at the  
meeting.   
 

 MEL Report: The MEL met on September 4, 2019 at the Forsgate Country Club; a copy of 
Commissioner Merchel’s report is enclosed in Appendix II. The MEL’s 2020 budget was 
introduced and is scheduled for adoption on November 20th in Atlantic City.  

 
 2020 Renewal - Members and Risk Managers received an email with a link to renewal worksheets 

to begin the 2020 underwriting renewal during the month of July with a September 15th 
completion date. Perma is currently confirming data within the online database for accuracy toward 
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completion of the 2020 renewal process. 
 

 Member Renewals – The Fund has three members that are up for renewal at the end of the year. 
Renewal documents have been sent to those members; we have received renewal documentation from 
the three renewing members Evesham Township, Maple Shade and Moorestown.  

 
 MEL EPL Helpline: Enclosed is a copy of the bulletin issued earlier in the year concerning the 

Fund’s EPL Hotline.  We encourage members to contact any of the three firms when they need 
guidance.   The MEL worked with QBE to restructure the helpline so that assistance is now 
provided by New Jersey law firms with municipal and JIF experience.  (Page 7) 
 

 
  

 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 8    
  Income Portfolio      Page 9 

       Loss Ratio Analysis     Page 10 
  Claims Activity Report    Page 11 
  Loss Time Accident Frequency    Page 12 

POL/EPL Compliance Report    Page 13 
 Regulatory Affairs Checklist   Page 14 
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PMM JIF 2019 DIVIDENDS 

 
 

 
 
 
 
 
 

 
 

Former Member 
      SAYREVILLE                  $104.70 

 
             $100,000.00 

 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

EVESHAM  $25,515.00  
EVESHAM TOWNSHIP FD $4,418.00  
MAPLE SHADE $12,667.00  
MOORESTOWN $21,861.00  
WILLINGBORO $35,434.30  
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RESOLUTION NO. 19-20 
 

RESOLUTION OF THE PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND 

AUTHORIZING REFUND OF CLOSED YEAR ACCOUNTS SURPLUS 
 
 WHEREAS, N.J.A.C. 11:15-2.21 provides that a FUND may seek approval from the 
Commissioner of Insurance for a refund of excess monies from any FUND year upon compliance with 
certain requirements; and 
 
 WHEREAS, the FUND has obtained a calculation from its Actuary and Executive Director as to 
the amount of money which is available for distribution consistent with the aforementioned regulations, 
and the financial integrity of the FUND; and 
 
 WHEREAS, the Executive Committee has determined that it would be in the best interest of the 
FUND and its member municipalities to make certain refunds; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the Professional 
Municipal Management Joint Insurance Fund, As Follows: 
 
 1. Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval for refunds 
from any claim fund, which has been completed for not less than twenty-four months.  Based upon this 
requirement and the closure of old Fund Years, surplus monies in the Closed Year Accounts are eligible 
for refunds.  
 
 2. The Fund Commissioners have balanced the interests of the member municipalities in 
obtaining the benefit of such monies as are available for refund against the need for the FUND to protect and 
preserve its financial integrity.  It is the conclusion of the Board of Fund Commissioners that the following 
amount can be refunded at this time: 
 

            Closed Year Account            $100,000.00                                                                
          

 3. The Executive Director is, therefore, authorized and directed to submit such documents as 
the regulations require to the Department of Insurance and the Department of Community Affairs for the 
approval of the refunds in the amounts set forth above. 
 
 4. This authorization is based upon the approval of Actuarial Advantage (Fund Actuary) 
expressed in its Actuarial Report valued as of December 31, 2018 and Auditor's Report of the Historical 
Operating Results as of December 31, 2018.  The aforementioned refund monies shall be allocated, as 
required and necessary, from the various loss and contingency funds for the respective years, all in accordance 
with the Actuary's analysis of available monies. 
 
 5. The FUND Treasurer is authorized to prepare and execute checks for the pro-rated amount 
of the aforementioned refunds due to each member municipalities for the year in question, provided, however, 
the FUND Treasurer shall deduct any outstanding balances without regard for Fund year, upon receipt of 
written documentation of approval or acquiescence of these refunds from the Department of Insurance and 
the Department of Community Affairs.  
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Said refunds shall be made to the municipalities which were members of the FUND for the years in question 
in the same ratio as said municipalities were assessed for the years in question 
 
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT    
JOINT INSURANCE FUND 
 
 
  
 
____________________________________  ________________________________ 
THOMAS MERCHEL, CHAIRMAN  ATTEST      
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2019 as of October 1, 2019 
 
 

 Item      Filing Status 
 
 2019 Budget     Filed  
    
 Assessments     Filed 
 
 Actuarial Certification   Filed  
 
 Reinsurance Policies    To be Filed  
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  Filed  
 

     Unaudited Financials   Filed  
 
  Annual Audit     Filed  

 
  State Comptroller Audit Filing  Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 19-21 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OCTOBER BILLS LIST 
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TOTAL PAYMENTS ALL FUND YEARS   

 
$40,433.68 

 
 

 
 
 

_____________________________________ 
Chairperson 

 
 
 
Attest:   
 
 
________________________________ Dated: ___________________________  
 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to 
fully pay the above claims.   
    
 
                                                              ____________________________________ 
                                                              Treasurer 
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October 20, 2019 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending September 30, 2019 for Closed Fund Years 
1987 to 2014, and Fund Years 2015, 2016, 2017, 2018 and 2019.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 10,399.54.  This generated an average annual 
yield of 1.74%. However, we have an unrealized net loss of $ 399.55 adjusting the reported yield to 
1.68% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized gain of $ 909.66 as it relates to the market value of $4,646,712.01 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $4,661,932.27.   
 
Our asset portfolio with Wilmington Trust has 4 obligations less than one year and 2 obligations 
greater than one year. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 2,751.69 /YTD $ 35,709.13 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 195 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 136,701.26.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,231,745.09 to a closing balance of $ 7,075,522.82 showing a 
decrease in the fund of $ 156,222.27. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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Professional Municipal Management JIF 
Subrogation Report 2019 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 

MEETING – SEPTEMBER 23, 2019  
111 WEST 2ND STREET 

MOORESTOWN TOWNSHIP 
1:00 PM 

 
Meeting of 2019 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2019 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson    Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
 
SPECIAL FUND COMMISSIONERS: 
Thomas Shanahan    Township of Evesham   Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes  
       Karen A. Read 
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer Conley & Kasselman 
        
Auditor     Bowman & Company 
 
Claims Service     Qual Lynx  
       Stephen McNamara 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
            
Managed Care Organization   QualCare 
       Kathy Kissane 
 
Underwriting Manager    Conner Strong & Buckelew  
         
ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Elizabeth Peddicord, Evesham Fire District 

Joe Razzano, Fairview Insurance 
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APPROVAL OF MINUTES: JULY 22, 2019 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF JULY 22, 2019: 
Motion:  Commissioner Brevogel 
Second:  Commissioner Merchel  
Vote:   2 Ayes – 0 Nays (2 Abstentions) 

 
CORRESPONDENCE:  None. 
 
EXECUTIVE DIRECTOR:  
 
RCF 2015 Fund Year Rollover – The RCF board adopted a resolution accepting the transfer of 
member JIF’s Fund Year 2015. Enclosed in the agenda was Resolution 19-18 authorizing the transfer 
of the PMM JIF’s 2015 claim liabilities to the RCF. 
 

MOTION TO APPROVE RESOLUTION 19-18 AUTHORIZING THE TRANSFER OF 
FUND YEAR 2015 TO THE RCF 

Motion:  Commissioner Brevogel 
Second:  Commissioner Danson 
Vote:   4 Ayes – 0 Nays 

 
RCF Report: The RCF met on September 4, 2019 at the Forsgate Country Club; a copy of 
Commissioner Merchel’s report was enclosed in the agenda. The Residual Claims Fund proposed 
2020 Budget was introduced. The public hearing on the budget will be held on October 16, 2019 at 
10:30 a.m. at Forsgate. 
 
EJIF Report: The EJIF met on September 4, 2019 at the Forsgate Country Club; a copy of 
Commissioner Merchel’s report was e enclosed in the agenda. The 2020 budget was introduced and 
will be adopted at the October 16, 2019 meeting. 
 
MEL Report: The MEL met on September 4, 2019 at the Forsgate Country Club; a copy of 
Commissioner Merchel’s report was enclosed in the agenda. The MEL’s 2020 budget introduction is 
scheduled for October 16th at Forsgate. 
 
2020 Renewal - Members and Risk Managers received an email with a link to renewal worksheets 
to begin the 2020 underwriting renewal during the month of July with a September 15th completion 
date. The Risk Management Consultants and Perma are currently confirming data within the online 
database for accuracy toward completion of the 2020 renewal process and to begin the 2020 budget 
process. 
 
Member Renewals – The Fund has three members that are up for renewal at the end of the year. 
Renewal documents have been sent to those members; we have received Maple Shade’s renewal 
information. 
 
2020 Budget Introduction – The PMM JIF’s 2020 Budget introduction will be held at the 
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October meeting. 
 
MEL Pre-Renewal Memorandum – Enclosed is the Underwriting Manager’s pre-renewal 
memorandum which includes key updates and summaries of renewal items. 
 
OPRA Request – The MEL has received several extensive OPRA request from various news outlets. 
Included in the agenda was a cover letter that David Grubb sent to the Star Ledger overviewing JIF 
history, processes and savings. 
 
League Magazine Ad – The latest in the series of “Power of Collaboration” ad appears in the agenda. 
The brochure highlights the saving to taxpayers since its inception. 
 
Safety Expo – The MEL continues to work with the New Jersey Utility Authorities Joint Insurance 
Fund (NJUA) to conduct its Annual Safety Expo which includes MEL member town’s public works, 
water & wastewater employees. 
 
The Safety Expo will be held on September 27th at the Camden County Emergency Services Training 
Center in Blackwood. A registration packet has been sent to all members with additional information. 
 
NJ League of Municipalities Seminar – The League has asked the JIF’s to help spread the word on 
its upcoming League Ethics Seminars scheduled for October. Many of the state issued certifications 
require CEU’s under the Ethics category, this seminar will help satisfy those requirements.  
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The June and July Financial Fast Tracks were included in the agenda.  
The surplus as of July 31, 2019 was over $3 million.  The funds Loss Ratio Analysis has the actuary’s 
projection of 30% and the actual at 41%, driven by property, we’ll monitor that. The fund’s Loss 
Time Accident Frequency is 1.43 average, with no lost time accidents in July or August, great news. 
 
The Executive Director asked if there were any questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  None. 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of August 2019 Vouchers Resolution 19-17 
 
 

 
 

Payment of September 2019 Vouchers Resolution 19-19 

Fund Year 2019     48,824.69 
Total     48,824.69 

Fund Year 2019     40,223.12 
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MOTION TO APPROVE RESOLUTION 19-17 VOUCHER LIST FOR THE MONTH OF 
AUGUST AND RESOLUTION 19-19 VOUCHER LIST FOR THE MONTH OF 
SEPTEMBER AS SUBMITTED  

Motion:  Commissioner Brevogel 
Second:  Commissioner Danson 
Vote:   4 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of July 2019: 
 

2019 69,144.54

2018 14,606.61

2017 9,223.16

2016 8,328.28

2015 977.00

Closed 0.00

TOTAL 102,279.59
 

Treasurer's Report Made Part of Minutes. 
 
SAFETY DIRECTOR:   
 

REPORT: Safety Director advised included in the agenda is all the risk control activities 
through the months of July and August, as well as a list of MSI Training and Fast Track 
training information.  Also included in the agenda were two safety director bulletins, one on 
Water Spray Parks and one on Best Practices for the Use of Blue Emergency Warning Lights 
for First Responders.  Mr. Prince advised next month he would be conducting loss control 
visits at all of the fund’s police departments and on 10/25 visiting Maple Shade Municipal 
Building.  Mr. Prince asked if there were any questions and then concluded his report. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT: The Executive Director advised the certificate report was in the agenda for the 
period 6/22/2019 to 7/22/2019 and 4 certificates were issued and for the period 7/22/2019 to 
8/22/2019 26 certificates for issued. 

 
MANAGED CARE:    
 

REPORT: Stephen McNamara advised August’s reports were included in the agenda. Mr. 
McNamara reported there were 102 bills during the month of August totaling $105,289.90, of 

Total     40,223.12 
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that amount $58,209.59 was paid for a savings of $47,080.31 which is a 44.7% savings.  Mr. 
McNamara asked if there were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 
 REPORT:  The Claims Manager advised the report was for closed session. 

 
Report Part of Minutes. 

 
OLD BUSINESS:  NONE 

 
NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 
 
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  

PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 
Motion:  Commissioner Danson  
Second:  Commissioner Brevogel 

Vote:   Unanimous 
 

MOTION TO RETURN TO OPEN SESSION AND APPROVE CLAIM PAYMENTS 
AS DISCUSSED IN EXECUTIVE SESSION: 

Motion:  Commissioner Danson  
Second:  Commissioner Brevogel 

Vote:   Unanimous 
 

MOTION TO ADJOURN MEETING: 
Motion:  Commissioner Corrales  
Second:  Commissioner Danson 

 Vote:   Unanimous 
 
MEETING ADJOURNED:  1:46pm  
 
NEXT REGULAR MEETING: October 28, 2019 
         Moorestown Town Hall 1:00PM  
 
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
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October 16, 2019 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Commissioner Thomas Merchel 
 
Re:   RCF October Meeting 
 

York/Sedgewick: Submitted for information was correspondence that Sedgewick completed its 
purchase of York, Excess Property Third Party Administrator for the MEL/RCF. Executive Director 
reported the acquisition would not affect the current contract or service arrangements currently in 
place.  
 
2020 Budget: In September, the Board declared a dividend from the Closed Year Account to facilitate 
the transfer to create a 2020 operating budget. Following the public hearing, the Board of Fund 
Commissioners reviewed and adopted the enclosed 2020 Budget.  

 
Plan of Risk Management Amendment: Executive Director reported the MEL Management 
Committee met on October 10th to review recommended changes to the MEL plan to address the 
uncertainty of potential losses from S-477 and the Firefighter Cancer Presumption bill; the same 
language changes were recommended for the RCF plan since the RCF would ultimately retain these 
long tail claims. Executive Director reported the change would establish a surplus floor based on a 
ratio of surplus to reserves. Fund Actuary submitted a memorandum recommending that both the 
MEL and RCF maintain a statutory surplus of at least 12.5% of the reserves. With this amendment, a 
supplementary assessment payable over 10 years becomes automatic if the statutory surplus fall below 
the 12.5 % trigger.  
 
Executive Director reported that in addition to the plan changes presented today, in September the 
Board agreed with a recommendation to form an Ad-Hoc advisory committee under the direction of 
the MEL Claims Committee to review any submitted sexual molestation claims. Executive Director 
noted there will also be a training component to be launched in November 2019. The Board of Fund 
Commissioner accepted the recommended to amend the Plan of Risk Management as presented.  
 
Claims Committee: The Claims Review Committee met in September and also met the morning of 
the Commissioner’s meeting; minutes of the September meeting were enclosed under separate cover. 

 

     Municipal Excess Liability Residual Claims Fund

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
    Tel  (201) 881-7632
       Fax (201) 881-7633



 
 

 

Next Meeting: The next meeting of the RCF is the 2020 Reorganization scheduled for Thursday 
January 2, 2020 at 10:30AM the Forsgate CC, Jamesburg, NJ. 

 

 
 
 
 

 
 
 

 
 
 
 
 
 



 
 

 

 
DATE:  October 16, 2019 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM:  Commissioner Thomas Merchel 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2020 BUDGET - At the September Executive Committee meeting, the Fund introduced a budget 
for fund year 2020.  In accordance with the regulations, the budget was advertised in the Fund’s 
official newspaper and sent to each member. The Public Hearing for the budget was held at this 
meeting.  For reference, a copy of the budget, as introduced, follows this report.   

 
A motion to adopt a budget for the New Jersey Municipal Environmental Risk Management Fund 
Joint Insurance Fund as presented for fund year 2020 and to certify annual assessments, based 
upon the adopted 2020 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND - The request for approval of the EJIF’s $2,000,000 dividend was filed with 
the State on September 17, 2019.  We await their approval.  Once approval is received, checks 
will be issued.   

 
COVERAGE COMMITTEE MEETING - An EJIF Coverage Committee meeting is 
scheduled for November 20, 2019 in the Sheraton Hotel, across from the AC convention center 
at 11:00 a.m. 
 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal of 
The Canning Group’s professional services contract, without competitive bidding, to serve as the 
Fund’s Qualified Purchasing Agent in 2020 for a fee not to exceed $5,000. 
 
EXCESS COVERAGE RENEWAL - The Underwriting Manager reported that he is seeking 
alternate proposals for excess aggregate insurance.     

 
NEXT MEETING- The next meeting of the EJIF is scheduled for November 20, 2019 in the 
Sheraton Hotel, across from the AC convention center at 12 noon. 

 

New Jersey Municipal Environmental 
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
 Tel  (201) 881-7632 
       Fax (201) 881-7633 



 
 

 

 

 
 



 
 

 

 
 
 
 

Date: Wednesday October 16, 2019 
 
To: Fund Commissioners  
  Professional Municipal Management Joint Insurance Fund 
 
From: Commissioner Thomas Merchel 
 
Subject: MEL October Report 

 
2020 Rate Table & Budget – Board of Fund Commissioners introduced a 2020 Rate Table 
and Budget - reflecting an overall increase .4% when applying the 2019 exposures and limits 
against the 2020 rate table to provide a comparison.  Public Hearing scheduled for Wednesday, 
November 20, 2019 at 12:30 pm in the Steel Pier Room in the Sheraton Hotel, Atlantic City, 
NJ.   (note: new time/location) 

 
Management Committee: Management Committee met on October 11th and reported on the 
following additional items: 

 
Sexual Molestation Investments.  Board accepted Committee’s recommendation to 
amend the Risk Management Plan adopting a policy to declare an additional 
assessment should the statutory surplus not equal or exceed 12.5% of open reserves.    
Based on year-end financials, the MEL’s statutory surplus is well in excess of that 
bar but the Residual Claim Fund may need to collect additional assessments from 
member JIFs.  Billing of any assessment would be over ten-year period.  Risk 
Management Plan had already been amended in June to include a clause that any 
declared dividend will be held in escrow for former members until such time as the 
statute has tolled for potential claims.  Given the change in statue, that can be as 
long as 55 years from date of occurrence. 

 

Contracts: Competitive Contract RFPs (CCRFP) were issued for Risk Management & Information 
System, Management and Safety Training Consultant and Marketing Consultant and Marketing 
Manager. Responses were due by September 19th. The Management Committee is designated as 
the Evaluation Committee for all but the Safety Training Consultant proposal.  Management 
Committee met to review responses and will now independently complete the evaluation and 
report to the Board of Commissioners in November.  In addition to current vendors, only one 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054 
 Tel  (201) 881-7632
       Fax (201) 881-7633



 
 

 

additional proposal was received and that was in response to the request for Risk Management 
Information System.   
 
A meeting of the Safety & Education Committee will be scheduled to review the Safety Training 
Consultant proposal. 

 
 

Fiscal Management Plan:  Board approved request of Fund Treasurer and amended the Fiscal 
Management Plan to clarify language to allow the Treasurer to utilize the services of any bank 
covered by GUDPA. 
 
 
 
Employment Practices Program:  In September the board adopted a resolution approving a 
professional service agreement with Cleary, Giacobbe Alfieri Jacobs LLC to review and revise the 
Fund’s model employment documents, subject to proposal.  For information, a copy of the 
proposal was submitted to the Board.   
 
Safety & Education Committee: Committee Chairman provided a report on the Committee’s 
September 14th meeting.  Board accepted the recommendation for funding to support additional 
“Below 100” course for law enforcement as well as an increase in the funding for the MEL Safety 
Institute - to meet classroom and on-line training demand.   
 
2018 is showing the lowest Lost Track Accident Frequency figures since the MEL first began 
producing the report in 1991.  To date, 2019 is tracking similarly 
 
Legislative Committee: This committee is scheduled to meet on November 20, 2019 at 10:0 am 
during the NJSLOM conference.  
 
RCF September Report: Commissioner Clarke submitted a report on the RCF’s September 
meeting.   RCF met prior to the MEL meeting and adopted its 2020 Budget.   
 
Claims Committee: The Claims Review Committee met in September and is scheduled to meet 
immediately following the Board meeting.  Minutes of the September meeting were distributed to 
Fund Commissioner.  Committee will meet again following the MEL Board meeting.   

 
 
 
 
 
 
 
 
 
 
 



 
 

 

 

 
 



 
 

 

 


