
 The Professional Municipal Management Joint Insurance Fund will conduct 
its April 28, 2020 meeting telephonically, in accordance with the Open Public 
Meetings Act, N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order 
No. 103, issued by Governor Murphy on March 9, 2020, declaring a State of 
Emergency and a Public Health Emergency in the State of New Jersey. 

 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
APRIL 28, 2020 – 1:00 PM 

 
 
 
 

 MEETING BEING HELD TELEPHONICALLY 
Call In Number: 312-626-6799 
Meeting ID: 953 3732 3894 

 
 

 
 

 
 
 
 
 

 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: APRIL 28, 2020 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2020 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  February 24, 2020 Open Minutes ...................................... Appendix I 
        February 24, 2020 Closed Minutes ....... To be distributed via Email   
 
 CORRESPONDENCE – None 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.March 2020 Voucher List - Resolution No. 20-13 ................................................... …Page 24 

.April 2020 Voucher List - Resolution No. 20-15 ..................................................... …Page 25 

.Treasurer’s Reports ..................................................................................................... …Page 27 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 36 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 66 
   
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 70 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  EXECUTIVE SESSION – If Needed 

 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 
9 Campus Drive – Suite 216 

Parsippany, NJ  07054 
 
Date:   April 28, 2020 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 COVID 19: Enclosed on Pages 3 & 4 are copies of two MEL notices distributed to members 

advising on a MEL special committee formed to resolve matters related to coronavirus, workers’ 
compensation claims related to coronavirus and member municipal bond issuance.  
 
The MEL’s Safety Director has been posting informative materials and links concerning COVID 
19 to the MEL webpage www.njmel.org 
 

 MEL’s Joint Cash Management Investment Program: After several years of legislative 
initiatives, the MEL established a Joint Cash Management and Investment (JCMI) pool. This 
program permits the JCMI to participate in the purchase of debt securities issued by highly 
rated municipalities.  

 
The Residual Claims Fund and the Environmental Joint Insurance Fund executed agreements to 
participate at their March 27th meetings.  At this time, the JCMI is also extending invitations to 
local affiliated Joint Insurance Funds. On Page 5, the JCMI Operations Committee has provided 
a list of questions and answers that Fund Commissioners may review.  
 
On Page 7 is Resolution 20-14 authorizing the PMM JIF’s participation in the program. 

 

 Motion to adopt Resolution 20-14 to authorize Professional Municipal 
Management JIF’s participation in the Municipal Excess Liability Fund 
Joint Cash Management and Investment Program (JCMI). 

Also, enclosed on Page 9 is the application that must be completed and submitted to the 
JCMI for membership. 

 MEL, RCF, EJIF March 27, 2020 Meetings: Due to the current public health emergency, the 
MEL decided to forego the annual reporting of MEL sub-committees; however, each fund held 
their respective meetings via teleconference. Enclosed in Appendix II please find copies of 
Chairman Merchel’s reports of the meetings. 
 

 2020 MEL, MR HIF & NJCE Educational Seminar: The 10th annual seminar scheduled for 
Friday, May 1, 2020 has been postponed and will be rescheduled at a later date. 
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 Elected Officials Training Course: This year’s elected officials training program focuses on 

Preventing Child Abuse and Protecting Public Entities from the liabilities imposed by new 
legislation concerning sexual molestation. Instructor-led sessions have been placed on hold.  
Instructions for the on-line course appears on Page 10.  
 

 Employment Practices Training: Attached on Page 11 & 12 is a memorandum outlining this 
year’s Employment Practices Liability Program, including manual/handbook updates and 
training requirements. The MEL contracted with a law firm to conduct a comprehensive review 
of the model personnel manual and handbook. As a result, the compliance deadline for all 
elements of the compliance program have been pushed back to June of 2021. 

 League Magazine Ad: The latest in the series of “Power of Collaboration” ads in the LOM 
publication highlights the benefits of online training. (Page 13)  
 

 Financial Disclosures: Commissioners should complete the online filing of the Financial 
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related 
positions that require filing. The 2020 roster has been updated and we emailed fund 
commissioners with instructions to file by the due date of April 30, 2020. 

 
 2nd Assessment Installment – The second installment due date is May 30th, any members 

needing an extension should reach out to the Treasurer or the Executive Director.   
 
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 14     
  Income Portfolio      Page 15 

       Loss Ratio Analysis     Page 16 & 17 
  Claims Activity Report    Page 18 & 19 
  Loss Time Accident Frequency    Page 20 & 21 

POL/EPL Compliance Report    Page 22 
 Regulatory Affairs Checklist   Page 23 
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April 2, 2020 

Re: Workers’ Compensation Claims related to COVID 

 

Any potential COVID-19 claim must be reported immediately so that employees will be able to seek 
competent medical advice.  For those employees who have a non-work related exposure, they should be 
directed to their primary care physician.  

Employees who believe they have experienced a work-related exposure should be advised to report it as 
workers’ compensation. 

Your JIF’s Claims Administrators and Managed Care Providers have received instructions on best 
practices to respond to these claims.   

 Public Safety Workers: The legislature expanded coverage for Public Safety Workers (including 
volunteers) for claims involving exposure to a serious communicable disease including COVID-
19.   
 

 Non-Public Safety Workers: Claims from non-public safety workers for possible exposure at work 
should also be sent to your JIF’s Managed Care providers and Claims Administrators for 
investigation to determine compensability.   

Employees who have tested positive: 

 Safeguard the individual’s identity, and make certain the individual is receiving medical care. 
 Identify who has been in contact with the individual and notify those individuals to self-quarantine. 
 Wipe down any and all offices, equipment and surfaces the individual may have contacted.   
 Consult your Board of Health if you have questions about how to sanitize offices or equipment. 
 Follow up with the individual if possible to make sure they know they can contact you if needed. 

The MEL’s website, NJMEL.ORG is frequently updated with new information.   

Please contact us with any questions or concerns.   

Municipal Excess Liability Joint Insurance Fund 

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054 

  
Tel (201) 881-7632         Fax (201) 881-7633 
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To: Member Municipalities and Authorities 
 
From:  David Grubb, Executive Director 
 Joe Hrubash, Deputy Executive Director  
 
Date:  April 2, 2020 
 
Re:   Public Health Emergency #2    
 
At its March 27th meeting, the MEL implemented the following to assist members. 
 

 Coronavirus Related Matters: The MEL established an accessible special committee to 
resolve matters pertaining to the Coronavirus.  This provides direct access for our members 
in order to address these issues, including potential claim issues.  The committee will also 
research questions related to FEMA recoveries. All issues should be e-mailed to the MEL 
Claims mailbox, MELClaims@permainc.com, with a  copy to MEL Claims Manager 
Robyn Walcoff, rwalcoff@permainc.com.   
 

 Member Municipal Bond Issuance:  After several years of legislative initiatives, the MEL 
established a Joint Cash Management and Investment (JCMI) pool. This program permits 
the JCMI to participate in the purchase of debt securities issued by highly rated 
municipalities. Recognizing the volatility of the current municipal bond market, the JCMI 
will prioritize its investments in local bond issuances to support our members.  The 
Committee will shortly adopt procedures to implement this initiative.   

 
The MEL’s web site, NJMEL.ORG is frequently updated.  
 
Again, please feel free to reach out to your Risk Manager, Claims Adjuster or JIF Executive 
Director if you have any questions or concerns.  
 
 
cc: Municipal Clerk 
 Fred Semrau, Fund Attorney 
 Executive Director of Participating Funds 
 

 
 
 

Municipal Excess Liability Joint Insurance Fund 

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054 

  
Tel (201) 881-7632         Fax (201) 881-7633 
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April 3, 2020 
 
 To: Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 
 From: JCMI Operations Committee 
 
 Re: JCMI - List of Questions and Answers 
 

1. What is the JCMI?  
 

ANSWER:  The JCMI represents a Joint Cash Management and Investment program which 
is now permitted by a recent amendment to the law to allow Joint Insurance Funds to pool their 
funds and broaden the investments that they are permitted to use.  This is as a result of the fact 
that Joint Insurance Funds, prior to this legislation, were not permitted to pool their funds 
together and to make such investments and therefore, cash that was available to Joint Insurance 
Funds were receiving minimal returns.   
 
2. What are the guidelines for long-term investments that can be made by the 

JCMI? 
 

ANSWER:    The law provides conservative restrictions as to these investments.  Specifically, 
the investment must be purchased at fair market value, guaranteed as interest and principal, 
and must have a credit rating of A3 or higher by Moody’s Investor Service, or an A- or higher 
by Standard and Poors Corporation.  The maturity cannot be greater than 20 years.  In addition, 
only 50% of the investment portfolio may be comprised of such long-term investments, 
without prior approval of DCA. 
 
3. By participating in the JCMI, how will decisions be made and what would be 

a way to monitor the success of the fund? 
 

ANSWER:  Investment decisions will be made at the recommendation of an experienced and 
licensed Financial Advisor, Asset Manager, the JCMI Operations Committee; all within the 
guidelines set forth by the law as set forth above.  The results of the operation will be reported 
on a “unitized” type basis whereby each participating Fund and their investment will be 
tracked, charted and reported on a monthly basis.   
That, too, will be maintained, compensated for, monitored and information provided by the 
JCMI.  There is no additional cost to the member.   
 

Municipal Excess Liability Joint Insurance Fund 
     Joint Cash Management Investment Fund 
              c/o PERMA Risk Management Services 
              9 Campus Drive | Suite 216 | Parsippany, NJ 07054       
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4. As a result of the recent volatile municipal market conditions, how will the 

JCMI’s participation affect our members? 
 

ANSWER:  The JCMI’s focus is to help our members during this difficult time and will be 
looking to purchase the short term debt being issued by our members as long as it meets with 
the guidelines established for making that purchase.    It is anticipated that the volatility in the 
market would be stabilized by such investments.  After all, the lowest bid for these short-term 
offerings is awarded.  Therefore, if the JCMI is awarded the purchase of a municipal debt 
instrument, it will be the lowest bid placed in the market.  It will also set or assist in stabilizing 
the local municipal bond market with JCMI’s participation, as well as provide for cash flow 
for our members. 
 
5. How new is all of this information? 

 
ANSWER:  The JCMI has been a legislative initiative of the MEL for over five years.  In 
December, 2018, the legislation was passed and regulations were thereafter enacted.  Over the 
past fourteen months, the subcommittee, all with CFO and treasury experience, has worked 
diligently to set forth the investment process, draft the necessary Professional Services Request 
for Proposals (“RFP”), review the proposals, interview the prospective financial advisors and 
asset managers whereby on March 27, 2020, the actual fund will be operational. 
 
6. What are the internal checks and balances? 

 
ANSWER:  The JCMI is not a separate entity from the MEL it is the MEL’s investment 
program. The MEL adopted Operating By Laws that will guide the Operations Committee 
(comprised of participating JIF treasurers) in its dealings with various professionals including 
the Fund Attorney, the Executive Director, a Financial Advisor, an Asset Manager and a 
Custodian.  The MEL’s internal auditor conducts an audit of Investments & Treasuries every 
three years.  The securities themselves are backed by Federal regulations and audits. 
 
7. This type of long-term debt, what is our collateral? 

 
ANSWER:  The law provides that in the event any municipality defaults on debt, it is 
guaranteed by the payment from municipal taxes which provides a high level of security.  
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RESOLUTION NO.   20-14 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

A RESOLUTION REQUESTING PERMISSION TO PARTICIPATE IN THE 
MUNICIPAL EXCESS LIABILITY FUND 

JOINT CASH MANAGEMENT AND INVESTMENT POOL 
(In compliance with P.L.2018, Chapter 40) 

 
 WHEREAS, participation in the Municipal Excess Liability Fund Joint Cash Management and 
Investment Program (JCMI) requires the authorization of the Board of Fund Commissioners of 
the Professional Municipal Management Joint Insurance Fund; and, 
 
WHEREAS, the Board of Fund Commissioners of the Professional Municipal Management Joint 
Insurance Fund has determined that it would be advantageous for the Fund to participate with the 
MEL in this joint investment program; and,  
 
WHEREAS, P.L. 2018 Chapter 40 provides that the commissioners of a Joint Insurance Fund 
may invest and reinvest the funds, including workers' compensation funds, as authorized under 
the provisions of subsection b. of N.J.S.40A:10-10. The commissioners may, subject to the cash 
management plan of the joint insurance fund adopted pursuant to N.J.S.40A:5-14, delegate any 
of the functions, powers and duties relating to the investment and reinvestment of these funds, 
including the purchase, sale or exchange of any investments, securities or funds to an investment 
or asset manager. Any transfer of investment power and duties made pursuant to this subsection 
shall be detailed in a written contract for services between the joint insurance fund and an 
investment or asset manager: and, 
 
WHEREAS,  in addition to the powers otherwise conferred by law, the commissioners of a joint 
insurance fund  established pursuant to P.L.1983, c.372 (C.40A:10-36 et seq.), and  the trustees 
of a joint insurance fund established pursuant to 18 P.L.1983, c.108 (C.18A:18B-1 et seq.) may 
amend the plan of risk  management of their respective funds to participate in a joint cash  
management and investment program with other joint insurance funds similarly established 
pursuant to P.L.1983, c.372 (C.40A:10-22 36 et seq.), and P.L.1983, c.108 (C.18A:18B-1 et 
seq.).  
 
NOW, THEREFORE, BE IT RESOLVED, by Board of Fund Commissioners of the 
Professional Municipal Management Joint Insurance Fund as follows:  
 

1. The Professional Municipal Management Joint Insurance Fund does hereby request 
permission to participate in the JCMI Program established by the New Jersey Municipal 
Excess Liability Fund, 

2. The Professional Municipal Management Joint Insurance Fund authorizes its Treasurer to 
make formal application pursuant to the JCMI By-Laws and requirements. 
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3.  The Secretary of the Professional Municipal Management Joint Insurance Fund is hereby 

directed to forward two certified copies of this Resolution to the Executive Director of the 
Municipal Excess Liability Joint Insurance Fund.  

 
ADOPTED:      this 28th day of April, 2020 by the Governing Body: 

 
 
 

 
__________________        __________ 
THOMAS MERCHEL, CHAIRMAN  RICHARD BREVOGEL, SECRETARY 
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APPLICATION TO PARTICIPATE IN THE NEW JERSEY  
MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND 

 
Joint Cash Management and Investment Pool (JCMI) 

To: Municipal Excess Liability Joint Insurance Fund - Executive Director 

Date:  

The Joint Insurance Fund listed below. 
(Participant JIF), hereby agrees to participate in the New Jersey Municipal Excess Liability Joint 
Insurance Fund Joint Cash Management and Investment Pool (JCMI) Established by P.L. 2018 
Chapter 40, and warrants as follows: 
 
1. Professional Municipal Management Joint Insurance Fund   Telephone Number 201-881-7632 
 (Name of Joint Insurance Fund) 
 
      9 Campus Drive, Suite 216    Parsippany, N.J.     07054     
             (address)  (City)   (ZIP code) 
 
Is organized under the laws of the state of New Jersey and is legally authorized by its Joint 
Insurance Fund Executive Board to become a participant in the JCMI.  
 
2. The person whose signature appears below is authorized to purchase and sell investment units 
in the JCMI for the account of the participant JIF, and written notification will be made promptly 
of any changes. 
 
3. Any sale or distribution from the JCMI by wire or otherwise shall be paid by the JCMI to: 
 
              
 (Name of Depository Bank)    (ABA Number at Depository Bank) 
 
For credit to the account of: 
 
              
(Name of Bank Account at Depository Bank)  (Account Number at Depository Bank) 
 
4. The Participant JIF accepts the terms and conditions of the JCMI Agency Agreement and the 
JCMI Operating Committee By-Laws. 
 
5. A copy of the resolution designating the MEL JCMI Pool as a legal depository, designating 
the authorized signor and authorized Participant JIF Bank name is attached. 
 
              
Participant JIF Name   Authorized Signature   Date 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2020 as of April 1, 2020 

 
 

 Item      Filing Status 
 
 2020 Budget     Filed  
    
 Assessments     Filed 
 
 Actuarial Certification   To be Filed  
 
 Reinsurance Policies    To be Filed  
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  Filed  
 

     Unaudited Financials   To be Filed  
 
  Annual Audit     To be Filed  

 
  State Comptroller Audit Filing  To be Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 20-13 
 

MARCH 2020 
                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
  

 
 

 
 

 
_____________________________________ 
Chairperson 
 
 
Attest: _________________________________ Dated: ___________________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 
above claims. 
 
 ____________________________________ 
 Treasurer 
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RESOLUTION NO. 20-15 
 

APRIL 2020 
                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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___________________________________ 
Chairperson 
 
 
 
Attest: _________________________________ Dated: ___________________________ 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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April 20, 2020 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two month period ending March 31, 2020 for Closed Fund Years 1987 
to 2015, and Fund Years 2016, 2017, 2018, 2019 and 2020.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $19,095.87.  This generated an average annual 
yield of 1.47%. However, we have an unrealized net gain of $21,190.45 adjusting the reported yield 
to 3.10% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized gain of $27,177.16 as it relates to the market value of $4,699,907.73 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $4,727,749.61.   
 
Our asset portfolio with Wilmington Trust has 5 obligations less than one year. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 6,993.67 /YTD $ 10,361.93 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 314 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $379,300.13.  
 
 
 
CASH ACTIVITY FOR THE PERIOD: 
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The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 8,075,866.10 to a closing balance of $ 7,516,006.57 showing a 
decrease in the fund of $ 559,859.53. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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Professional Municipal Management JIF 

Subrogation Report 2020 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 

MEETING – FEBRUARY 25, 2020  
111 WEST 2ND STREET 

MOORESTOWN TOWNSHIP 
1:00 PM 

 
Meeting of 2020 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2020 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
 
SPECIAL FUND COMMISSIONERS: 
Maryann Knell    Township of Moorestown  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       John Shields, Esquire 
 
Auditor     Bowman & Company 
        
 
Claims Service     Qual Lynx  
       Claudia Acosta 
 
Safety Director     J.A. Montgomery Risk Control 
       Jonathan Czarnecki 
            
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
         
ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Michael Avalone, Conner Strong & Buckelew 
 Larry Graham, Fairview Insurance  
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APPROVAL OF MINUTES: JANUARY 25, 2020 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF JANUARY 25, 2020: 
   Moved:  Commissioner Corrales  
   Second:  Commissioner Brevogel 

Vote:   Unanimous  
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
2020 PRIMA Conference – In the past, the JIF has authorized the attendance of Board Members at 
the annual risk management conference for the purpose of attending seminars. The next PRIMA 
convention will take place in Nashville from June 14-17. Resolution 20-10 authorizing travel expense 
was included in the agenda. 
 

MOTION TO ADOPT RESOLUTION 20-10 AUTHORIZING 
CONFERENCE ATTENDANCE 
 

Moved:  Commissioner Brevogel 
Second:  Commissioner Corrales 
Vote:   4 Ayes – 0 Nays  

 
Employment Practices Training: This year, all Managers and Supervisors are required to complete 
training in Employment Practices and protecting children from molestation. We will work with the 
Fund Attorney to schedule this training for managers. J.A. Montgomery will conduct this training for 
Police Command Officers. The Training for non-supervisory employees and volunteers will be ready 
later in the year. We are expecting to push the deadline to complete all elements of the EPL 
Compliance program to June 30, 2021. The revised model personnel policy and employee handbook 
have been drafted and are now being sent to MEL sub-committees for review. 
 
Elected Officials Training Course: Every year, the MEL holds training seminars for elected officials 
and reduces a member’s assessment by $250 for each municipal elected officials completing the 
course by June 1st. This year’s elected officials training program will focus on Preventing Child 
Abuse and Protecting Public Entities from the liabilities imposed by new legislation concerning 
sexual molestation. 
 
If any member would like to host a session, please contact the Fund Office and Mr. Kearns.  We will 
distribute a notice once the program is posted to the MEL’s Learning Management System for the 
on-line version. 
 
Employees and Volunteers protecting Children Training: The MEL developed a new training 
program on protecting children which is already on the Learning Management System. Included in 
the agenda were the directions to take the course. We are drafting a notice to inform members of the 
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materials on the MEL’s webpage for Protecting Our Children which includes this training, model 
documents and resource guide. 
 
2020 MEL/RCF/EJIF Meeting & Retreat: The MEL, RCF and EJIF will be holding their March 
meetings in conjunction with the MEL Annual Retreat. This year’s retreat will be held on March 27th 
at the Princeton Marriott. The purpose of the retreat is to provide the sub-committees of the MEL an 
expanded opportunity to report directly to the Boards of the MEL, RCF and EJIF.  The local JIF 
Commissioners are also welcome to attend. Please notify out office if you are interested. 
 
2020 MEL, MR HIF & NJCE Educational Seminar: The 10th annual seminar is scheduled for 
Friday, May 1, 2020, beginning at 9:00 AM at the National Conference Center, 399 Monmouth 
Street, in East Windsor, NJ. The seminar qualifies for an extensive list of Continuing Educational 
Credits including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. 
There is no fee for employees and insurance producers associated with the MEL, Municipal 
Reinsurance Health Insurance Fund (MR HIF) and Counties Excess Liability Fund. 
 
An electronic fillable form will also be distributed via email to fund commissioners and risk managers. 
 
March Meeting Cancellation – A reminder that the Fund will not be meeting in March, the next 
meeting will be on April 28th at the Indian Spring Golf Course. Included in the agenda was Resolution 
20-11 authoring the Treasurer to process payments & expenses and authorizing Fund Professionals 
to continue services during months that the Fund does not meet. 
 

MOTION TO ADOPT RESOLUTION 20-11 
 

Moved:  Commissioner Danson 
Second:  Commissioner Corrales 
Vote:   Unanimous  

 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated December 31, 2019 shows the fund’s 
surplus over $3 million.  The funds Loss Ratio Analysis is on target with the actuary’s projection of 
1.12% and the actual at 1.01%.  The fund’s Loss Time Accident Frequency is 0.00.  The Executive 
Director asked if there were any questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Shields distributed a handout about Professional Services Contract Language.  
This particular contract would have limited the liability of the professional firm to $15,000 or the 
amount they were paid.  There were also contracts that stated imposing other state’s statutes which 
contradicts NJ statutes and it was advised to make sure you are reviewing all contracts and make sure 
the language is appropriate.  
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
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Payment of February 2020 Vouchers Resolution 20-12 

 
 

 
 
MOTION TO APPROVE RESOLUTION 20-12 VOUCHER LIST FOR THE MONTH OF 
FEBRUARY  

Motion:  Commissioner Brevogel 
Second:  Commissioner Danson  
Vote:   4 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of January 2020: 
 

2020 3,499.00 

2019 23,962.75 

2018 6,741.66 

2017              6,210.52 

2016 6,040.65 

Closed 0.00 

TOTAL 46,454.58 
 

Treasurer's Report Made Part of Minutes. 
 
SAFETY DIRECTOR:   
 

REPORT: Jonathan Czarnecki reported the Safety Directors Report for January was included 
in the agenda along with multiple Safety Directors Bulletins:  Checking Driving Histories of 
CDL-Holders and Annual Program Review, Annual Reminder to Check Motor Vehicle 
Records (MVR) of Non-CDL Drivers and NJPEOSH Recordkeeping – Annual Reminder.  
Commissioner Merchel advised they are getting pushback from the Unions about the CDL 
Clearinghouse, they had half of the guys signed up, and then the union stopped registrations.  
The way they understand the law is you cannot force them to sign up.  Mr. Czarnecki advised 
they are not required to register, however if the employer cannot query them on the 
Clearinghouse system then the town must restrict them from performing any safety sensitive 
functions, which includes vehicles 26,001 pounds or more.  Mr. Czarnecki asked if there were 
any questions and then concluded his report. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT: The Executive Director advised there were 14 certificates issued from 12/22/2019 
to 1/22/2020. 

Fund Year 2019 
Fund Year 2020 

             80.50 
    198,350.86 

Total     198,431.36 
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MANAGED CARE:    
 

REPORT: Karen Beatty advised January’s reports were included in the agenda. Ms. Beatty 
reported there were 67 bills during the month of January totaling $28,021.04, of that amount 
$10,319.06 was paid for a savings of $17,701.98 which is a 63.2% savings.  Ms. Beatty then 
thanked the fund for their reappointment and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager advised the report was for closed session. 
 

Report Part of Minutes. 
 

OLD BUSINESS: NONE 
 

NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 
 
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  

PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 
Motion:  Commissioner Corrales 
Second:  Commissioner Brevogel 

   Vote:   Unanimous 
 

MOTION TO RETURN TO OPEN SESSION AND APPROVE CLAIM PAYMENTS 
AS DISCUSSED IN EXECUTIVE SESSION: 
 

Motion:  Commissioner Danson  
Second:  Commissioner Corrales 

   Vote:   Unanimous 
 

MOTION TO ADJOURN MEETING: 
Motion:  Commissioner Corrales 
Second:  Commissioner Brevogel 

   Vote:   Unanimous 
 
MEETING ADJOURNED:  1:39pm  
 
NEXT REGULAR MEETING: April 28, 2020 
          Indian Springs Country Club, 11:00AM  
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY
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Date:   March 27, 2020 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Commissioner Thomas Merchel 
 
Subject:  March MEL Meeting 
 
Public Health Crisis:  Board of Fund Commissioners approved procedures and some steps to take 
during the public health crisis. Board adopted Resolution 20-20 adopting procedures to address 
claims and/or issues relating to Covid-19 also known as the coronavirus disease. 
 
In addition, the Board adopted a resolution authorizing the appointment of James Pietras, Esquire 
for an amount not to exceed $5,000 to provide the MEL with general guidance on workers’ 
compensation coverage for exposed workers – which is expected to result in the MEL developing 
guidance for claims administrators.   
 
Safety Director said the MEL webpage – njmel.org – has an informative section for Covid 19 
where materials and links are being regularly posted.   
 
Fund Operation: In light of the COVID-19 pandemic, it is imperative that the MEL continue to 
operate going forward.  In event the pandemic impairs the MEL’s ability to convene claims 
committee or executive committee meetings in a timely fashion, the Board empowered the 
Executive Director and Fund Attorney to make decisions, claim and expense payments and have 
these ratified at the next scheduled meetings of the claims and executive committee meetings. 
 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632 
       Fax (201) 881-7633
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Management Committee: Committee met via teleconference on March 5th to review the 
responses to the Request for Qualifications for Emergency Response Vendors.  Management 
Committee approved all but 2 that were “non-responsive”. Responses from the following vendors 
have now been posted to the MEL webpage. 
 
All Risk Property Damage Experts 
Insurance Restoration Specialists 
National Restoration 
Puro Clean Disaster Response 
Rapid Recovery Restoration Services 
ServPro of Haddon Heights / Voorhees 
ServPro of Nutley / Bloomfield 
RDC Restoration LLC 
 
Committee also approved an amount not to exceed $23,000 for remediation of moldy boxes 
containing liability claims files that were closed during 2006 and back, if the Division of Archives 
does not approve of destroying the records, since the files cannot be specifically identified. 
 
Joint Cash Management Investment Program.  In 2019, the board authorized the release of a 
Professional Services RFP for an Asset Manager and a Financial Advisor to manage investments 
of the MEL’s Joint Cash Management & Investment Program.  MEL Investment Chairman 
Rheinhardt and Fund Attorney said the MEL has been working to create some form or another of 
a Joint Cash Management Plan since at least 2008, at the outset of the recession when members 
had difficult time with notes.  The formation now puts the MEL in a position to assist members 
with purchasing notes just as the impact of the pandemic has negatively affected the municipal 
bond market.   
 
Board adopted a resolution awarding professional service agreement to Clearbrook Investment 
Consulting to serve as Asset Manager, Bank of New York for Custodial Services & Accounting 
and NW Financial Services as Financial Advisor.   Committee agreed to invite the Residual Claims 
Fund, the NJ Environmental Risk Management Fund and the Sustainable Energy Joint Meeting at 
the outset.  Once operational, the offer can be extended to all affiliated local Joint Insurance Funds. 
 
Meeting of Investment Committee, including all local JIF Treasurers, will be scheduled to 
introduce the Joint Cash Management & Investment Program to each JIF.  Local JIF Chairs will 
be invited to participate.  Next steps include providing each JIF with participating paperwork. 
  
Model Personnel Committee:  Matt Giacobbe has completed draft Personnel Manuals and 
Employee Handbooks (civil service and non-civil service) which have been distributed to the 
Model Personnel Committee for review.  The MEL is in the process of scheduling a conference 
call meeting of the Committee.   
 
Coverage Committee: The committee met on February 21, 2020; Committee submitted its 
minutes of that meeting. The Committee is scheduled to meet next on May 8, 2020 at 10AM; 
location to be determined.  
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Board accepted the Coverage Committee’s recommendation and approved endorsements to the 
Casualty and Crime Policies: 
 
Endorsements: Casualty – Railroad Exclusion; 2) Crime – Liberalization; 3) Casualty – Inflatable 
Fire House Exception; 4) Casualty – Dam Exclusion; and 5) Casualty- Judges/Prosecutors. 
 
MEL Crime Policy: Policy & applicable endorsements; Additional Insured, Blanket Independent 
Contractors, Blanket Waiver of Subrogation, Statutory Bond-Scheduled Independent Contractors 
and Definition of Employee (NJUA JIF only). 
 
Legislative Committee: The committee met on February 13, 2020 and submitted its minutes of 
the meeting for information. Committee is scheduled to meet next on May 7, 2020 at 10AM via 
teleconference.  
 
Safety & Education Committee: The committee met on February 21st and submitted its minutes 
of that meeting. Committee is scheduled to meet next on May 8, 2020 at 11:30AM; location to be 
determined.  
 
In January, the MEL authorized the release of a competitive contract RFP for a vendor to prepare 
webinars/online training and for the Learning Management System with one response received for 
each position.  The Board of Fund Commissioners accepted the Committee’s recommendation and 
awarded the contract to VCS for webinars and online training and FirstNet for the Learning 
Management System.   
The Board also approved Committee’s request and authorized additional funds not to exceed 
$20,000 to provide additional training on Designated Employer Representative Classes (D.E.R.) 
 
RCF: The RCF held its 2020 reorganization meeting on January 6, 2020; a copy of Commissioner 
Clarke’s report of the meeting submitted for information.   Fund Year 2015 has now been 
transferred to the Residual Claims Fund.   
 
Financial Disclosures: It is expected the Division of Local Government Services will distribute a 
filing notice on/about April 1st and forms will need to be filed by the April 30th deadline. 
 
Claims Review Committee: The Claims Review Committee met on January 6, 2020 and March 
5, 2020; enclosed are the minutes under separate cover.  
 
Fund Attorney:  Fund Attorney reported on filings with the State Comptroller’s office on excess 
renewals adding that the MEL is now in a good position prior to marketing 2021 commercial 
coverages – which often exceeds $2,000,000 and is approaching $10,000,000 in premiums for 
property coverage.   
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March 27, 2020 
 
Memo to:  Fund Commissioners 

   Professional Municipal Management Joint Insurance Fund  
 
From:   Commissioner Thomas Merchel 
 
Re:   RCF March 2020 Meeting 
 

Joint Cash Management Investment Program.  In 2019, the MEL board authorized the release of a 
Professional Services RFP for an Asset Manager and a Financial Advisor to manage investments of the 
Municipal Excess Liability Fund Joint Cash Management Program.  Today the MEL is adopting a resolution 
awarding Clearbrook as the Asset Manager, Bank of New York as Custodian & Accounting and NW 
Financial as the Financial Advisor. The MEL invited the NJ Municipal Excess Liability Residual Claims 
Fund (RCF), the NJ Environmental Risk Management Fund and the Sustainable Energy Joint Meeting to start 
with investment opportunities.  Once operational, the offer will be extended to all MEL affiliated local Joint 
Insurance Funds. The RCF Executive Board passed a resolution to participate in the MEL Joint Cash 
Management Program, which takes effect immediately. 

 
Fund Operation: In light of the COVID-19 pandemic, a resolution was passed to allow the RCF to continue 
operations in the event the pandemic impairs the claims committee or executive committee from convening 
in a timely fashion. The Executive Director and Fund Attorney are empowered to make decisions, including 
approval of claim and expense payments.   
 
2020 MEL, MRHIF and NJCE Educational Seminar: The 10th annual seminar scheduled for Friday, May 
1, 2020 has been postponed, and will be rescheduled at a later date. 

 

Financial Disclosures: JIF Commissioners should anticipate the online filing of the Financial Disclosure 
forms inclusive of any other municipal related positions that require filing. It is anticipated the Division of 
Local Government Services will distribute a notice with filing instruction in March with a deadline to file by 
April 30th.   
 
Claims Committee: The Claims Review Committee met on January 6, 2020 and March 5, 2020; minutes of 
those meetings were enclosed under separate cover. 

 
Next Meeting: The next meeting of the RCF will be June 3, 2020 at 10:30AM at the Forsgate Country Club.  

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
     Tel  (201) 881-7632
       Fax (201) 881-7633 
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New Jersey Municipal Environmental   

 Risk Management Fund  
 9 Campus Drive, Suite 216 

      Parsippany, New Jersey 07054 
       Tel  (201) 881-7632 
      

 
 
March 27, 2020 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Commissioner Thomas Merchel 
 
SUBJECT:  Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
JOINT CASH MANAGEMENT INVESTMENT PROGRAM -  In 2019, the MEL board 
authorized the release of a Professional Services RFP for an Asset Manager and a Financial Advisor 
to manage investments of the Municipal Excess Liability Fund Joint Cash Management 
Program.  During its March 27th meeting, the MEL adopted a resolution awarding Clearbrook as the 
Asset Manager, Bank of New York as Custodian & Accounting and NW Financial as the Financial 
Advisor.  The MEL invited the NJ Municipal Excess Liability Residual Claims Fund (RCF), the NJ 
Municipal Environmental Risk Management Fund (E-JIF), and the Sustainable Energy Joint Meeting 
(SEM) to start with investment opportunities.  The E-JIF Board adopted Resolution #13-20 
authorizing the Fund’s participation in the Municipal Excess Liability Fund Joint Cash Management 
and Investment Program (JCMI). 

 
FUND OPERATION -  In the event the COVID-19 pandemic impairs the Fund’s ability to convene 
claims committee or executive committee meetings in a timely fashion, a motion was passed 
authorizing the Executive Director and Fund Attorney to make necessary decisions to continue 
operations, including approval of claim and expense payments.  

 
REVISED BUDGET AND PROFESSIONAL FEE AMENDMENT RESOLUTION- The revised 
2020 budget and Resolution #14-20 were included in the agenda.  The revisions reflect new members 
added to the local JIFs for 2020 and associated professional fee contract increases.  A motion was passed 
approving the revisions to the 2020 budget.  In addition, Resolution #14-20 was adopted amending the 
contracted amounts of certain professionals and service organizations.  
 
UST POLICY ENDORSEMENT #2 – In February the Fund was notified by NJDEP that there was 
an issue with the EJIF UST form citing that the form does not meet standards contained in the “UST 
Technical Compendium: Financial Responsibility”.  The Executive Board previously approved the 
endorsement to the EJIF UST policy via email, and memorialized the approval by way of a motion.    
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RISK MANAGEMENT INFORMATION SYSTEM (RMIS) -  Following the MEL’s lead on its 
usage of the Origami data collection system and established platform, the Executive Board adopted 
Resolution #15-20 approving a contract with Origami Risk.  The system will aid the underwriting and 
claims process for all members of the EJIF and allow a greater ease in capturing and reporting data 
and claims.            
 
ACTUARIAL IBNR REPORT- Mr. Kullman of Aon was present at the meeting and gave a report on 
the actuarial IBNR estimates for the E-JIF valued as of December 31, 2019. 

   
NEXT MEETING- The next meeting of the EJIF is scheduled for Wednesday, June 3, 2020 at the 
Forsgate CC, Jamesburg. 

 
 
 
 
 
 
 
 
 
 
 


