
 The Professional Municipal Management Joint Insurance Fund will conduct   
its June 23, 2020 meeting telephonically, in accordance with the Open Public 
Meetings Act, N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order 
No. 103, issued by Governor Murphy on March 9, 2020, declaring a State of 
Emergency and a Public Health Emergency in the State of New Jersey. 

 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
JUNE 23, 2020 – 1:00 PM 

 
 
 
 

 MEETING BEING HELD TELEPHONICALLY 
Call In Number: 312-626-6799 
Meeting ID: 923 5178 3841 

 
 
 

 
 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: JUNE 23, 2020 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2020 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  May 26, 2020 Open Minutes .............................................. Appendix I 
    
 
 CORRESPONDENCE: Memo from Qual-Lynx on “Brave of the Heart Fund”…….Page 1 

  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 2 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.June 2020 Voucher List - Resolution No. 20-19..................................... …To Be Distributed 

.Treasurer’s Reports ..................................................................................................... …Page 16 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 22 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 33 
   
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 34 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  EXECUTIVE SESSION – If Needed 

 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 

9 Campus Drive – Suite 216 
Parsippany, NJ  07054 

 
Date:   June 23, 2020 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 Audit Report as of December 31, 2019 – The Auditor’s Report as of December 31, 2019 has been 

sent under separate cover to the Fund Commissioners. Representatives from Bowman & Company 
will give a report at the meeting and following that, the Board will be asked to formally approve 
Resolution 20-18 approving year end financials along with the Group Affidavit. (Pages 4-6) 
 

 Motion to Approve Year-End Financials as of December 31, 2019 as Presented, 
Adopt Resolution 20-18 and execute the Group Affidavit indicating that 
members of the Executive Committee have read the General Comments Section 
of the Audit Report 

 
 Residual Claims Fund – The RCF met on Wednesday, June 3, 2020 via conference call.  Chairman 

Merchel’s report is attached in Appendix II. 
 
 EJIF- The EJIF met on Wednesday, June 3, 2020 via conference call.   Chairman Merchel’s report 

is attached in Appendix II. 
 
 MEL JIF – The MEL met on Wednesday, June 3, 2020 via conference call. Chairman Merchel’s 

report is attached in Appendix II. 
 

 EPL Compliance Program: The MEL approved the revised Personnel Manuals and Employee 
Handbooks at their June 3rd meeting. Following some minor adjustments, the documents will be 
uploaded to the MEL webpage. We will issue notices to members when that has been completed. 
 

 Upcoming Seminar “Facing and Embracing Crisis for your Municipality”: The MEL’s 
Marketing Manager, Princeton Strategic Communications, will hold a webinar for MEL 
membership on June 30th at 10:30 on crisis management.  The 2-hour program features a specialized 
panel of experts who will cover topics such as how to develop a crisis communications plan for your 
municipality and how to face the public and the media in a crisis situation. The invite to register for 
the webinar will be distributed by JAM. Information on the webinar appears on Page 7. 

 
 2020 Coverage Documents – The fund office will begin distributing the 2020 coverage documents 

to all Fund Commissioners and Risk Managers in the next few weeks.   
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 Joint Cash Management & Investment Program (JCMI) - The JCMI continues to purchase 

Bond Anticipation Notes issued by MEL member municipalities.  The program to date has been 
very successful and has saved some of our member municipalities thousands of dollars while 
increasing the investment yield of JCMI members significantly higher than traditional investments.  
 
The PMM JIF along with several other MEL-affiliated JIF’s recently joined the group and will be 
phased in in the coming months. On Page 8 is the investment portfolio to date.  
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 9     
  Income Portfolio      Page 10 

       Loss Ratio Analysis     Page 11 
  Claims Activity Report    Page 12 
  Loss Time Accident Frequency    Page 13 

POL/EPL Compliance Report    Page 14 
 Regulatory Affairs Checklist   Page 15 
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RESOLUTION NO. 20-18 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
Resolution of Certification 

            Annual Audit Report for Period Ending December 31, 2019 
 
WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to have made an annual 
audit of its books, accounts and financial transactions, and 
 
WHEREAS, the Annual Report of Audit for the year 2019 has been filed by the appointed Fund Auditor 
with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36, and a 
copy has been received by each member of the EXECUTIVE COMMITTEE, and 
 
WHEREAS, the Local Finance Board of the State of New Jersey is authorized to prescribe reports 
pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
WHEREAS, the Local Finance Board has promulgated a regulation requiring that the EXECUTIVE 
COMMITTEE of the Fund shall, by resolution, certify to the Local Finance Board of the State of New 
Jersey that all members of the EXECUTIVE COMMITTEE have reviewed, as a minimum, the sections of 
the annual audit entitled: 
 

  General Comments and Recommendations 
 
and 
 
WHEREAS, the members of the EXECUTIVE COMMITTEE have personally reviewed, as a minimum, 
the Annual Report of Audit, and specifically the sections of the Annual Audit entitled: 
 

General Comments and Recommendations 
 
as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 
WHEREAS, such resolution of certification shall be adopted by the EXECUTIVE COMMITTEE no 
later than forty-five days after the receipt of the annual audit, as per the regulations of the Local Finance 
Board, and 
 
WHEREAS, all members of the EXECUTIVE COMMITTEE have received and have familiarized 
themselves with, at least, the minimum requirements of the Local Finance Board of the State of New Jersey, 
as stated aforesaid and have subscribed to the affidavit, as provided by the Local Finance Board, and 
 

WHEREAS, failure to comply with the promulgations of the Local Finance Board of the State of New 
Jersey may subject the members of the EXECUTIVE COMMITTEE to the penalty provisions of R.S. 
52:27BB-52 - to wit: 
 
 

R.S. 52:27BB-52 - "A local officer or member of a local governing body 
who, after a date fixed for compliance, fails or refuses to obey an order of 
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the director (Director of Local Government Services), under the provisions 
of this Article, shall be guilty of a misdemeanor and, upon conviction, may 
be fined not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his office." 

 
NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE COMMITTEE of the Professional 
Municipal Management Joint Insurance Fund, hereby states that it has complied with the promulgation of 
the Local Finance Board of the State of New Jersey, dated July 30, 1968, and does hereby submit a certified 
copy of this resolution and the required affidavit to said Board to show evidence of said compliance. 
 

 
 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION PASSED AT THE 
MEETING HELD ON JUNE 23, 2020. 
 

 
 
 
 
 
 
 
 
 

THOMAS MERCHEL, CHAIRMAN RICHARD BREVOGEL, SECRETARY 
 

 
 
 
 
 
 

Date 
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GROUP AFFIDAVIT FORM  

CERTIFICATION OF EXECUTIVE COMMITTEE 
of the 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 
We members of the Executive Committee of the Professional Municipal Management Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 
1.) We are duly elected members of the Executive Committee of the Professional Municipal 
Management Joint Insurance Fund. 
 
2.)         In the performance of our duties, and pursuant to the Local Finance Board Regulation, we have 
familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary of the Fund 
pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the year 2019. 
 
3.)         We certify that we have personally reviewed and are familiar with, as a minimum, the sections 
of the Annual Report of Audit entitled: 
 

 
 

GENERAL COMMENTS - RECOMMENDATIONS 
 
 

  (L.S.) 
 

  (L.S.) 
 

  (L.S.) 
 

  (L.S.) 
 
 

 
Attest: 
 
 
 
 

RICHARD BREVOGEL, Secretary to the Fund 
 
 
 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members of the 
Executive Committee. 
 
Important: This certificate must be sent to the Division of Local Government Services, PO Box 803, 
Trenton, NJ 08625. 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2020 as of June 1, 2020 
 
 

 Item      Filing Status 
 
 2020 Budget     Filed  
    
 Assessments     Filed 
 
 Actuarial Certification   To be Filed  
 
 Reinsurance Policies    To be Filed  
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  Filed  
 

     Unaudited Financials   Filed  
 
  Annual Audit     To be Filed  

 
  State Comptroller Audit Filing  To be Filed  

 
 Ethics Filing     On Line Filing 
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June 11, 2020 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending May 31, 2020 for Closed Fund Years 1987 
to 2015, and Fund Years 2016, 2017, 2018, 2019 and 2020.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $8,504.85.  This generated an average annual 
yield of 1.34%. However, we have an unrealized net loss of $ 4,052.53 adjusting the reported yield 
to .70% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized gain of $20,249.68 as it relates to the market value of $4,116,509.38 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $4,155,259.72.   
 
Our asset portfolio with Wilmington Trust has 5 obligations less than one year. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 866.93 /YTD $ 11,623.77 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 2020 Premium Assessments $ 1,532,551,67 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 100 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $106,517.53.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 6,936,955.59 to a closing balance of $ 8,325,086.87 showing an 
increase in the fund of $ 1,388,131.28. 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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Professional Municipal Management JIF 

Subrogation Report 2020 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 
MEETING – MAY 26, 2020  
TELEPHONIC MEETING 

1:00 PM 
 

Meeting of 2020 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2020 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present  
 
SPECIAL FUND COMMISSIONERS: 
Maryann Knell    Township of Moorestown  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
 
Claims Service     Qual Lynx  
       Kathy Kissane 
 
      PERMA  
       Robyn Walcoff 
       Jennifer Conicella 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
            
Managed Care Organization   QualCare 
       Stephen McNamara 
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Underwriting Manager    Conner Strong & Buckelew  
 
ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Michael Avalone, Conner Strong & Buckelew 
 Ilene Laursen, Conner Strong & Buckelew 
 Keith Hummel, J.A. Montgomery 

Robert Garish, J.A. Montgomery 
 
APPROVAL OF MINUTES: APRIL 28, 2020 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF APRIL 28, 2020: 
   Moved:  Commissioner Danson  
   Second:  Commissioner Corrales 

Vote:   Unanimous  
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
2nd Assessment Installment – The second installment due date is June 15th, any members 
needing an extension should reach out to the Treasurer or the Executive Director. 
 
MEL Meeting: The MEL Board of Fund Commissioners conducted a special meeting on 
May 1st to introduce the 2021 budget. The public hearing has been scheduled for June 3, 
2020. The purpose of this meeting is to introduce the 2021 Rate Table on first reading and to 
schedule the public hearing for the June 3, 2020 meeting. Taking action in June will facilitate 
the local JIFs in planning for their budgets this Fall. Included in the agenda was Chairman 
Merchel’s report on the meeting and the proposed budget. 
 
MEL Resolution Supporting Legislation on Relief Bonds – The MEL Legislative 
Committee reviewed Assemblymen Benson and Coughlin bill A-3971 and Senator Singleton 
bill S-2475 and is strongly supporting its adoption. The companion bills authorize local units 
to issue “coronavirus relief bonds” to allow them to borrow money, with a ten-year payback 
period, to cover shortfalls and unanticipated costs that are a direct result of the COVID-19 
pandemic. The MEL is expected to adopt the attached Resolution supporting these bills at its 
June 3rd meeting.  
 
The MEL Legislative Committee is asking local affiliated JIFs and their member entities to 
consider adopting a resolution supporting these bill as well. Included in the agenda was Resolution 
20-17 supporting the legislation. 
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MOTION TO ADOPT RESOLUTION 20-17 
   Moved:  Commissioner Brevogel  
   Second:  Commissioner Danson 

Vote:   4 Ayes, 0 Nays  
 
Elected Officials On-Line Training Course: The deadline for completion of this year’s elected 
officials training program has been extended until June 1st. The course focuses on Preventing 
Child Abuse and Protecting Public Entities from the liabilities imposed by new legislation 
concerning sexual molestation. Instructions were included in the agenda. 
 
Employment Practices Training: Included in the agenda was a memorandum outlining this 
year’s Employment Practices Liability Program, including manual/handbook updates and 
training requirements. The MEL contracted with a law firm to conduct a comprehensive review 
of the model personnel manual and handbook. As a result, the compliance deadline for all 
elements of the compliance program have been pushed back to June of 2021. 
 
Employees and Volunteers protecting Children Training: The MEL developed a new 
training program on protecting children which is already on the Learning Management 
System. Please visit the MEL’s webpage – www.njmel.org to read more on this topic, which 
includes this training, model documents and resource guide. 
 
EJIF Inspection Program: In an effort to continue inspection services to EJIF members 
during the current health crisis, the EJIF authorized its Environmental Engineer to provide 
remote support services. The outline of the services from First Environmental was included in the 
agenda. 
 
Power of Collaboration: Included in the agenda was the latest in the series of “Power of 
Collaboration” ad that will appear in the League of Municipalities magazine. The ad highlights 
the resources, financial strength and collaborative power of the MEL to assist its members 
during a public health crisis. 
 
Financial Disclosures: Commissioners should complete the online filing of the Financial 
Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any municipal related 
positions that require filing. The 2020 roster has been updated and we emailed fund 
commissioners with instructions to file. The due date has been extended until July 31st. 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated March 31, 2020 shows the fund’s 
surplus of $3.4 million.  The funds Loss Ratio Analysis is on target with the actuary’s projection of 
5.5% and the actual at 1.3%.  The fund’s Loss Time Accident Frequency is 0.00, not including any 
COVID claims.  The Executive Director advised the audit will be completed next month, it’s due to 
be filed to the state by June 30th.  
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The Executive Director asked if there were any questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns advised all attachments from the law firm are now encrypted when sent 
via email. 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of May 2020 Vouchers Resolution 20-16 
 
 

 
 
MOTION TO RATIFY RESOLUTION 20-16 VOUCHER LIST FOR THE MONTH OF 
MAY  

Motion:  Commissioner Brevogel 
Second:  Commissioner Corrales 
Vote:   4 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of March 2020: 
 

2020 3,454.40 

2019 26,099.27 

2018 15,440.91 

2017            50,292.08 

2016 7,805.52 

Closed 0.00 

TOTAL 103,092.18 
 

Treasurer's Report Made Part of Minutes 
 
SAFETY DIRECTOR:   
 

REPORT: Glenn Prince reported the Safety Directors Report for April was included in the 
agenda along with a listing of the Safety Directors Bulletins that were distributed 
electronically.  Mr. Prince encouraged everyone to visit njmel.org where you can access the 
new training streaming service, MSI Now.  The instructor led training has been postponed 
until further notice and a new webinar series is available on the website. 
 
Mr. Prince asked if there were any questions and then concluded his report. 

Fund Year 2020     $40,726.72 
Total     $40,726.72 
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Monthly Activity Report/Agenda Made Part of Minutes. 
 

UNDERWRITING MANAGER:   
 

REPORT: There was 1 certificate issued from 3/22/2020 to 4/22/2020. 
 
 

MANAGED CARE:    
 

REPORT: Stephen McNamara advised March’s reports were included in the agenda. Mr. 
McNamara reported there were 88 bills during the month of April totaling $62,501.40, of that 
amount $22,871.72 was paid for a savings of $39,629.68 which is a 63% savings.  Mr. 
McNamara advised also included in the agenda was some virtual care/tele-med information 
and they continue to engage with their providers to utilize the tele-med option.  Elective 
surgeries are also allowed to be scheduled again, so those waiting for surgeries are now being 
scheduled.  Mr. McNamara then asked if there were any questions and concluded is report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  Kathy Kissane advised the committee met prior to this meeting and asked for 
approval of 2 PARS as recommended by the claims committee. 
 

Report Part of Minutes. 
 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND 
RECOMMENDED BY THE CLAIMS COMMITTEE: 
 

Motion:  Commissioner Danson  
Second:  Commissioner Brevogel 

   Vote:   4 Ayes, 0 Nays  
 
OLD BUSINESS: NONE 

 
NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 
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MOTION TO ADJOURN MEETING: 
Motion:  Commissioner Brevogel  
Second:  Commissioner Danson 

 Vote:       Unanimous 
 
 
 
MEETING ADJOURNED:  1:16pm  
 
NEXT REGULAR MEETING: June 23, 2020 
 
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
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June 3, 2020 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Insurance Fund  
 
From:   Chairman Merchel 
 
Re:   RCF June Meeting 
 

Wielkotz & Company: Correspondence was received from Jim Cerullo notifying the fund that 
Ferraioli, Wielkotz, Cerullo & Cuva, P.A. ceased doing business as of December 31, 2019 and have rebranded 
as Wielkotz & Company. A resolution was passed to authorize the reassignment. 
 
Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2019 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 
Fund Auditor referred to Exhibit B-Change of Net Position and reported Fund Year 2019 changed 
from $1 million to $12,110,000. The largest item contributing to the change was the result of creating 
the Surplus Trigger Account last fall. The supplemental assessment totaled $5.2 million to be assessed 
over a 10-year period by the members of the fund. The other factor cited is the reoccurring deficits of 
the various older fund years, which the fund will continue to monitor and will make adjustments if 
deemed necessary at the appropriate time.  
 
Fund Actuary reviewed the Actuarial Analysis and Loss Adjustment Reserves Report. As of 
December 31, 2019 the RCF has reserves totaling $96.9 million and is consistent with Schedule C of 
the financial statements. The loss reserves are made up of $70.9 million in case reserves and $18 
million in IBNR reserves. Fund Actuary reported the loss reserves are consistent with their estimate 
of unpaid claim liabilities.  
 
Following the report, the Board approved the year-end financials as presented and adopted resolution 
11-20 and executed the group affidavit indicating that members of the Executive Committee have 
read the general comments section of the audit report 
 
2019 Budget Amendment: Historically at the September meeting, the Fund approves an 
amendment to the current year’s budget to accept the transfer of liabilities as of June 30th. 
Executive Director reported that starting in 2018 the Board agreed to extend the valuation of 
transfers from June 30th to December 31st. With this extension the Fund can now introduce an 
amended 2019 budget, which is being increased from $661,000 to $21,088,527.   

     Municipal Excess Liability Residual Claims Fund

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
     Tel  (201) 881-7632
       Fax (201) 881-7633 
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The Board of Fund Commissioners reviewed the proposed budget amendment for Fund Year 2019 
and made a motion to introduce on first reading the amendment to the 2019 Budget and to schedule 
the Public Hearing on September 2, 2020 at 10:30 a.m. at the Forsgate Country Club, Jamesburg, 
New Jersey. Enclosed is the 2019 amended budget.  
 
Professional Services: The 3-year contract period for the professional services contracts will expire 
at year-end for the positions of Executive Director, Deputy Administrator, Treasurer, Actuary, Claims 
Supervisor, Internal Auditor and Fund Attorney.  The full Board of Commissioners has historically 
been tasked as the evaluation committee for review of proposals and award of services to be confirmed 
at the January reorganization meeting, which was again accepted as the process for this year. A 
resolution authorizing the use of the Competitive Contract Request for Proposals (CCRFP) to initiate 
the process was passed. 
 
2020 Financial Disclosures -  The Division of Local Government Services distributed a notice that 
online filings could begin on Monday March 30th for JIF Commissioners, as well as, any other 
municipal related positions that require filing. In light of the circumstances surrounding COVID-19, 
the Local Finance Board, at its meeting of April 22, 2020, voted to extend the date at which the Board 
would take enforcement action against non-fillers of the 2020 FDS until July 31, 2020. 
 
Position Bond Renewal: The annual renewal of the Position Bond to cover the Executive Director, 
Treasurer and Claims Administrators was renewed on May 1, 2020. The bond limit was increased 
from $250,000 to $1 million. The annual premium increased respectfully from $1,070 to $2,200.  
 
Power of Collaboration The latest in the series of “Power of Collaboration” ads will appear in the 
League of Municipalities magazine. The ad highlights the resources, financial strength and 
collaborative power of the MEL to assist its members during a public health crisis. 
 
Electronic Mailings: Over the past several years, the JIFs have increasingly been moving towards 
providing all meeting materials electronically, saving resources of time and material, and also more 
environmentally conscientious. Going forward, agendas will be emailed unless otherwise requested.   
 
Claims Committee: The Claims Review Committee met on May 6, 2020 and also met prior to the 
Fund meeting on June 3rd.  The Claims Committee will meet again at 9:00 a.m. on September 2nd.  
 
Next Meeting: The next meeting of the RCF is scheduled for September 2, 2020 at 10:30AM, and is 
currently scheduled at the Forsgate Country Club.  
 
Fund Attorney reported we have been asked to monitor three claims where there is no coverage 
because of deficiencies in reporting by the outside carriers. They are all older claims that would have 
been in the RCF, but again they are not under our coverage, and we are only providing guidance and 
walking them through the process.  
 
Commissioner Rheinhardt gave an overview of the MEL Audit Committee meeting; they welcomed 
a new board member Mr. George Destafney. The committee reviewed the audit reports for the MEL 
and the actuarial evaluation report as of December 31, 2019 which were both favorable. The Contract 
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Management / Conflict of Interest audit had a great response from the auditor, and they welcomed the 
inclusion of using a QPA in our process. Internal Audit for Claims review had one minor note that 
was reflective of the growing pains in using Origami. The Audit Universe was updated to move JCMI 
to later this fall for internal auditors to review this year and obtain their input.  
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New Jersey Municipal Environmental   

 Risk Management Fund  
 9 Campus Drive, Suite 216 

      Parsippany, New Jersey 07054 
       Tel  (201) 881-7632 
      

 
 
DATE:  June 3, 2020 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Chairman Merchel 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
AUDITOR YEAR-END REPORTS – Mr. Jones of Nisivoccia & Company reviewed the 
audit report as of December 31, 2019. The Auditor said the Fund is in excellent financial 
condition. The audit report contained no findings and no recommendations.  Following his 
review of the audit, the Executive Board adopted Resolution #19-20 approving the Year-End 
Financials and executed the Group Affidavit.  
 
ACTUARIAL IBNR ESTIMATES – The EJIF Actuary gave a verbal report on the actuarial 
IBNR estimates for the E-JIF valued as of March 31, 2020.   
 
DUE DILIGENCE REPORTS - The Executive Director reviewed the Financial Fast Track 
and other due diligence reports as of March 31, 2020.  The Executive Director said the Fund 
remains in excellent financial shape.   
 
NEXT MEETING- The next meeting of the EJIF is scheduled for September 2, 2020 at the 
Forsgate CC, Jamesburg. 
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Date:  June 3, 2020 
 

To:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 

From:  Chairman Merchel 
 

Subject:  June MEL Meeting 
 

2021 Rate Table & Budget:  Following a public hearing, the Board of Fund Commissioners adopted a 
flat rate table for 2021.  Taking action in June will facilitate the local JIFs in planning for their budgets 
this Fall.   

 

Audit Committee: Audit Committee met on May 29, 2020 to review the Year-End Financials and the 
Internal Audit-Claims, Internal Audit – Contract Management/Conflict of Interest.  In reviewing the 
Audit Report as of December 31, 2019, Auditor noted the Residual Claims Fund “surplus floor” trigger 
for an additional assessment.  The RCF and MEL added this to Risk Management Plans in 2019 to protect 
the Fund’s financials, in response to changes in the law concerning firefighters’ cancer and sexual 
molestation. 
 
Committee Chairman noted Internal Auditor for Contract Management favorably viewed the MEL’s 
appointment of a Qualified Purchasing Agent.  In addition, Committee Chairman Rheinhardt said the 
committee was provided with an overview of the Joint Cash Management & Investment Program (JCMI) 
and agreed to alter the Internal Audit Universe to add JCMI review to be performed in 2020. 
 
Management Committee: Committee met on May 20, 2020 to review the following items: 
Reinsurance and Excess Insurance Renewals:  Underwriting Manager was asked to look at the MEL’s 
insurance and reinsurance program structure to see if there are new opportunities for alternate programs 
or retention models that will help the MEL and JIFs be resilient in a difficult market.  Management 
Committee met on May 20th which included a discussion of those alternative structures for the MEL.  The 
MEL is now in the process of working to schedule a meeting with the Department of Banking and 
Insurance to discuss these alternates.   
 

 

Risk Control Services:  Management Committee recommends the board approve the Safety proposal to 
reposition services to respond to the impact of pandemic restrictions on training, some of which have 
already been implemented.  Mr. Shives said J.A. Montgomery developed two new delivery methods for 
training:  1) video online streaming; and 2) interactive webinar training.   Board of Commissioners 
adopted a resolution authorizing a contract amendment to effectuate changes.  Executive Director said 
these new methods are not only helpful during the pandemic but will create options for convenient 
training in the future as well.   

 

Professional Services: The Board of Fund Commissioners adopted a resolution authorizing the use of 
Competitive Contract Request for Proposals for various consulting, professional services, consulting and 
other services, since the majority of the Fund’s contracts are set to expire December 31, 2020. 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632 
       Fax (201) 881-7633
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Specialized Legal Services:  The Board accepted the recommendation of the Management Committee, 
Fund Attorney and Executive Director by awarding a contract Craig Domalewski, Esq. of Dughi, Hewit 
& Domalewski, P.C. for specialized legal services in the area of insurance coverage analysis and advice. 
Mr. Domalewski had been providing this service on a couple of claims and due to the success and value 
added service.   

 

Origami Contract Expansion: The E-JIF engaged Origami to access its Risk Management Information 
System to include EJIF data, such as housing tank location information and uploading aggregate claims 
information.  Since Origami was able to price this contract based on the MEL’s RMIS framework, 
Origami has asked that this be a three- party agreement between the EJIF, the MEL and Origami so that 
Origami’s services to EJIF would terminate (or have to be renegotiated) if the MEL’s agreement were to 
come to an end.  This allows for ease of administration and significant cost savings.   Fund Attorney 
reviewed the matter and agreed this is the best option. Board of Commissioners accepted the 
recommendation and authorized the Chairman to execute the agreement.   

 

Joint Cash Management Investment (JCMI) Update: In March the MEL adopted a resolution 
awarding Clearbrook Investment Consulting as the Asset Manager, Bank of New York as Custodian and 
Accounting and NW Financial as the Financial Advisor for the MEL’s Joint Cash Management 
Program.   At that time, documents were distributed, including bylaws, that participating JIFs would be 
asked to adopt.  The JCMI Operating Committee has now drafted revised documents.  In particular, the 
Committee determined bylaws were not necessary and has drafted a policy in its place.  Copies of the 
agency agreement, policy and resolution for local JIFs to participate distributed for information.   

 

The RCF and EJIF adopted resolutions to join the JCMI in March. A meeting of Investment Committee, 
including all local JIF Treasurers, was held to introduce the Joint Cash Management & Investment 
Program to local affiliated JIFs.  Local JIFs have begun to approve participation.  The JCMI will stagger 
the process of expanding participants. The JCMI Operating Committee worked with Fund Chairman to 
execute contracts approved in March and authorized signatories with custodian. 
 
The Board adopted a resolution to establish an investment policy and agency agreement for participating 
members of the Joint Cash Management and Investment Program.   
 
Investment Committee Chairman Rheinhardt said prior investment rules would have meant earnings of 
13 basis points or $99,000; but since the JCMI became operational, earnings have been $1,100,000 while 
savings for members whose bonds were purchased totaled $150,000.  
 

 

Model Personnel Manual and Employee Handbook:  The Model Personnel Committee met on May 
4, 2020.  Mr. Giacobbe reviewed the draft manuals with the committee and is making some suggested 
revisions.  Draft Policies were distributed to the Board of Fund Commissioners Model Personnel 
Committee met again on May 29th.   Board approved the documents, subject to likely minor adjustments.  
Documents are expected to be posted to the MEL webpage by the end of the month, if not sooner. 

 

Legislative Committee: The committee met on May 7, 2020 and submitted minutes of that meeting.  
Minutes amended to reflect the attendance of Commissioner Rheinhardt. 

 

Committee Chairman Cuccia said the Legislative Committee strongly recommended supporting 
Assemblymen Benson and Coughlin bill A-3971 and Senator Singleton S-2475.    The companion bills 
authorize local units to issue “coronavirus relief bonds” to allow them to borrow money, with a ten-year 
payback period, to cover shortfalls and unanticipated costs that are a direct result of the COVID-19 
pandemic. The Board adopted a resolution to support.  
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Coverage Committee: The committee met on May 8, 2020 and submitted minutes of the meeting.  
Committee Chairwoman Tozzi said the committee covered a lot of topics; in particular, recommending 
that statutory position bond coverage be extended during any appeal process.   

 

Safety & Education Committee: The committee met on May 8, 2020 and submitted the minutes of that 
meeting. To assist members with their training needs during the public health crisis, the MEL Media 
Library has added a new video streaming service, called MSI NOW.  The new service has about 130 
titles available for streaming for either individual or group training basis. MSI Now will eventually 
replace the current MEL Media Library.    

 

Cyber Task Force: The MEL’s Cyber Task Force met on May 15th.  The Task Force has begun the 
process of revising the MEL’s Cyber Risk Management Program.   Underwriting Manager said it is 
expected that members already in compliance will be “grandfathered”.   

 

Marketing Committee: The committee met on May 26, 2020 and submitted the minutes of that meeting.  
Committee Chairman Hirsh thanked Acrisure and Princeton Strategic Communications for presenting  
excellent reports.   

 

Covid-19 Special Subcommittee Meeting: The committee met on May 1st and May 22nd and submitted 
minutes of both meetings.  

 

The Board accepted the Committee’s recommendation and appointed Judge Carver as Special Master to 
the Fund for COVID-19 matters. 

 

Special Ad-Hoc Claims Committee- Fire Fighter Cancer/Sexual Abuse Molestation: The committee 
met on May 18, 2020 to review pending claims. Committee is generating a reference list of defense panel 
attorneys for sexual abuse claims and has appointed Litigation Managers to address firefighter cancer 
claims. In addition, committee will solicit archivist services and has reviewed training resources 
developed by J.A. Montgomery.  

 

Claims Review Committee: The Claims Review Committee met on May 6, 2020. Copies of those 
minutes are distributed separately. The committee will be meeting this afternoon and is scheduled to meet 
next on September 3, 2020 at noon.  

 

RCF Report: A copy of Commissioner Clarke’s report on the RCF’s March meeting distributed for 
information.   

 

League Magazine Ad: A copy of the latest in the series of “Power of Collaboration” ad that will appear 
in the League of Municipalities magazine submitted to the Board. The ad highlights the resources, 
financial strength and collaborative power of the MEL to assist its members during a public health crisis.  

 

2020 Financial Disclosures: In light of the circumstances surrounding COVID-19, the Local Finance 
Board, at its meeting of April 22, 2020, voted to extend the date at which the Board would take 
enforcement action against non-fillers of the 2020 FDS until July 31, 2020 from the statutory deadline of 
April 30, 2020.  As of May 29th all MEL Fund Commissioners and Professionals have completed the 
filing. 

 

Agenda Electronic Mailing: Over the past several years, the JIFs have increasingly been moving towards 
providing all meeting materials electronically, saving resources of time and material, and also more 
environmentally conscientious. Going forward, agendas will be emailed unless otherwise requested.  
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