
 The Professional Municipal Management Joint Insurance Fund will conduct   
its September 22, 2020 meeting telephonically, in accordance with the Open 
Public Meetings Act, N.J.S.A. 10:4-6 et seq. and in consideration of Executive 
Order No. 103, issued by Governor Murphy on March 9, 2020, declaring a State 
of Emergency and a Public Health Emergency in the State of New Jersey. 

 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
SEPTEMBER 22, 2020 – 1:00 PM 

 
 
 

 MEETING BEING HELD TELEPHONICALLY AT: 
 
Call In Number: 312-626-6799 
Meeting ID: 923 5178 3841 

                                           Passcode:  53252931 
 

MEETING ALSO AVAILABLE AT: 
https://permainc.zoom.us/j/92351783841?pwd=dFhpbGlXWXA4Q0FJZjg0VWFNRWFsdz09 

Passcode: *+Rvi2ii 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: SEPTEMBER 22, 2020 
 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2020 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  July 28, 2020 Open Minutes ............................................... Appendix I 
        August 27, 2020 Special Meeting Open Minutes .............. Appendix I 
 
 CORRESPONDENCE: None 

  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Ratification of August Bills List – Resolution No. 20-21……………………………Page 17 

.September 2020 Voucher List - Resolution No. 20-22 ............................................ …Page 19 

.Treasurer’s Reports .................................................................................................... …Page 21 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 30 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 35 
   
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 37 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  EXECUTIVE SESSION – If Needed 

 
 MEETING ADJOURNED  
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Professional Municipal Management Joint Insurance Fund 
9 Campus Drive – Suite 216 

Parsippany, NJ  07054 
 
Date:   September 22, 2020 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  
 Professional Service Agreements – All of the Fund’s professional service agreements are up for 

renewal in 2021. The Fund has determined to procure the awarding of contracts through the Non-
Fair and Open Process. The Fund Office has sent letters to all professionals asking for a fee proposal 
along with other required bid forms by October 1, 2020. The Commissioners should formalize this 
process.    

 
 Motion to Award Contracts Utilizing the Non-Fair and Open Process for 

Professional Services for Fund Year 2021.  
 

The procurement of the Fund’s defense panel will utilize the Fair & Open Process, RFQ’s are due 
back by October 7, 2020. 
 

 Property Appraisals – The board approved an award of contract to HCA Asset Management to 
perform property appraisals on properties with a value of over $150,000. Field visits were being 
scheduled.  
 

 2021 Renewal - Members and Risk Managers have received an email with a link to renewal 
worksheets to begin the 2021 underwriting renewal process.  The deadline to submit schedules was 
September 15th. 

 
 Membership Renewals: The PMM JIF had one member scheduled to renew fund membership; 

Willingboro has passed a resolution on September 1st.   
 

 Residual Claims Fund – The RCF met on September 2, 2020 via conference call.  Chairman 
Merchel’s report is attached in Appendix II. 

 
 EJIF- The EJIF met on September 2, 2020 via conference call.   Chairman Merchel’s report is 

attached in Appendix II. 
 
 MEL JIF – The MEL met on September 2, 2020 via conference call. Chairman Merchel’s report is 

attached in Appendix II. 
 



 

2 | P a g e  
 

 
 Employees and Volunteers protecting Children Training: As a reminder, the MEL developed a 

new training program on protecting children, which is already on the Learning Management System. 
Attached on Page 3 are the directions to take the course. Please visit the MEL’s webpage – 
www.njmel.org to read more on this topic, which includes this training, model documents and a 
resource guide.  
 

 MEL Safety Institute (MSI) offering Webinars in lieu of in-person Training - The MSI began 
providing live, instructor-led webinars in June. Due to the success of our new training platform, and 
to provide a sense of certainty and continuity to our members as they plan their 2021 training 
schedule, the MSI will continue, and expand, live instructor-led webinars through 2021. Attached 
on Page 4 is memorandum from the MSI.  

 
 Power of Collaboration: Attached on Page 6 is the latest in the series of “Power of Collaboration” 

ad that will appear in the League of Municipalities magazine. The ad highlights the savings to 
taxpayers and how the MEL has responded to the financial impact of COVID 19. 
 
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 7 & 8    
  Income Portfolio      Not Available 

       Loss Ratio Analysis     Page 9 & 10 
  Claims Activity Report    Page 11 & 12 
  Loss Time Accident Frequency    Page 13 & 14 

POL/EPL Compliance Report    Page 15 
 Regulatory Affairs Checklist   Page 16 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2020 as of September 1, 2020 
 
 

 Item      Filing Status 
 
 2020 Budget     Filed  
    
 Assessments     Filed 
 
 Actuarial Certification   Filed  
 
 Reinsurance Policies    Filed  
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  Filed  
 

     Unaudited Financials   Filed  
 
  Annual Audit     Filed  

 
  State Comptroller Audit Filing  Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 20-21 

 
AUGUST 2020 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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RESOLUTION NO. 20-22 

 
SEPTEMBER 2020 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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September 7, 2020 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two month period ending August 31, 2020 for Closed Fund Years 
1987 to 2015, and Fund Years 2016, 2017, 2018, 2019 and 2020.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $13,561.33.  This generated an average annual 
yield of 1.00%. However, we have an unrealized net loss of $ 3,716.50 adjusting the reported yield 
to .73% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized gain of $14,534.28 as it relates to the market value of $ 1,825,498.61 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $ 1,832,843.96.   
 
Our asset portfolio with Wilmington Trust has 3 obligations less than one year. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 9,622.15 /YTD $ 33,441.53 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 889.00 
FY 2020 Premium Assessments $ 208,931.66 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 267 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 206,599.13.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 8,326,503.53 to a closing balance of $ 7,979,479.17 showing a 
decrease in the fund of $ 347,024.36. 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
Thomas J. Tontarski 
Treasurer 
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Professional Municipal Management JIF 

Subrogation Report 2020 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

DATE CREDITED FILE COV. FUND AMOUNT RECEIVED
REC'D TO: NUMBER CLAIMANT NAME TYPE YEAR RECEIVED Y.T.D.

1/14 WILLINGBORO TWP. 2020189945 NORMA HARDY WC 2019 3,270.26
1/16 EVESHAM TOWNSHIP 1255655 JOSEPH TAVELLA WC 2016 98.00

TOTAL- JAN. 3,368.26
YTD 2020 3,368.26

2/14 WILLINGBORO TWP. 2020185811 WILLINGBORO TWP. PR 2019 994.67
TOTAL- FEB. 994.67

YTD 2020 4,362.93
3/12 EVESHAM TOWNSHIP 2020194068 EVESHAM TOWNSHIP PR 2020 5,999.00

TOTAL- MAR 5,999.00
YTD 2020 10,361.93

4/2 EVESHAM TOWNSHIP 2019170512 EVESHAM TOWNSHIP PR 2019 394.91
TOTAL- APR 394.91

YTD 2020 10,756.84
5/1 EVESHAM TOWNSHIP 2019170512 EVESHAM TOWNSHIP PR 2019 866.93

TOTAL- MAY 866.93
YTD 2020 11,623.77

6/1 EVESHAM TOWNSHIP 2018146530 BRYAN STROCKBINE WC 2018 3,467.61
6/2 EVESHAM TOWNSHIP 1255655 JOSEPH TAVELLA WC 2016 28.00

6/18 EVESHAM TOWNSHIP 2019170497 EVESHAM TOWNSHIP PR 2019 8,700.00
TOTAL- JUNE 12,195.61

YTD 2020 23,819.38
7/2 EVESHAM TOWNSHIP 2020195686 EVESHAM TOWNSHIP PR 2020 5,000.00
7/7 MAPLE SHADE 2019157579 MAPLE SHADE PR 2018 4,622.15

TOTAL-JULY 9,622.15
YTD 2020 33,441.53

TOTAL-AUG. 0.00
YTD 2020 33,441.53
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 
MEETING – JULY 28, 2020  
TELEPHONIC MEETING 

1:00 PM 
 

Meeting of 2020 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2020 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Absent 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present  
 
SPECIAL FUND COMMISSIONERS: 
Maryann Knell    Township of Moorestown  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
       Kathy Kissane 
 
      PERMA  
       Jennifer Conicella 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
       Rob Garish 
            
Managed Care Organization   QualCare 
       Karen Beatty 
       
Underwriting Manager    Conner Strong & Buckelew  
       Edward Cooney 
 
ALSO PRESENT: 
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 Maureen Mitchell, Evesham Fire District 
 Katherine Walters, Conner Strong & Buckelew 
 
 
 
 
APPROVAL OF MINUTES: JUNE 23, 2020 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF JUNE 23, 2020: 
   Moved:  Commissioner Danson  
   Second:  Commissioner Corrales 

Vote:   Unanimous  
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 

Professional Service Agreements – The Executive Director advised all of the Fund’s 
professional service agreements are up for renewal in 2021. The Fund office would like to 
advertise for those positions in August.  The Executive Director requested a motion. 
 
Chairman Merchel advised the Executive Director to refresh his memory, but he recalled that 
earlier in the year they had a pitch from Qual Lynx about increasing their contract.  Rather 
than giving an adjustment mid-term, he believes the JIF consider appointing professionals 
using the non-fair and open process.    
 
The Executive Director advised that is correct and this motion would be for the professional 
services they need to advertise. 
 

MOTION TO AUTHORIZE THE FUND OFFICE TO ADVERTISE FOR 
PROFESSIONAL SERVICES FOR FUND YEARS 2021 THRU 2023 

   Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   3 Ayes, 0 Nays  
 
Property Appraisals – The Executive Director reported the 2020 Budget appropriates 
$20,000 to conduct property appraisals on member’s properties valued at $150,000 or more. 
The Executive Director advised it had been some time. The Fund office would like to begin 
this process to secure a vendor and advertise for services. 
 

MOTION TO AUTHORIZE THE FUND OFFICE TO ADVERTISE FOR 
PROPERTY APPRAISAL SERVICES 

   Moved:  Commissioner Corrales  
   Second:  Commissioner Danson 

Vote:   3 Ayes, 0 Nays  
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Public Health Acknowledgment Form: The Executive Director advised included in the 
agenda was a copy of the notice emailed to members from Fred Semrau, the MEL’s Fund 
Attorney, concerning a sample Acknowledgement Waiver Form that members can utilize for 
their Recreation Programs. 
 
2020 Coverage Documents – The Executive Director reported the fund office is in the 
process of uploading member policies to the Fund’s Risk Management Information System 
(Origami). We will email Fund Commissioners and Risk Management Consultants when the 
process is complete. The MEL RMIS system with Origami will only store policies for 3 years 
so it is imperative that members download the policies and save them on their local system to 
comply with record retention requirements. 
 
Chairman Merchel asked if they did have to go back ten years would PERMA have those 
documents.  
 
The Executive Director advised yes that PERMA has a copy of those documents. 
 
EPL Compliance Program: The Executive Director reported the MEL approved the revised 
Personnel Manuals and Employee Handbooks at their June 3rd meeting. All members have 
received an email with memorandums from David Grubb outlining the updated program. The 
revised documents are up on the MEL’s webpage - njmel.org. 
 
The Executive Director advised they will be offering managers and supervisors training, most 
like by webinar and are in the process of setting those up.  Also, the police command staff 
training, which will most likely also be via webinar. 
 
The memorandums and the compliance checklist was included in the agenda. The deadline 
for members to update their EPL Compliance Program is June 1, 2021. 
 
Risk Management Information/Operating System (RMIS) – The Executive Director 
reported Members and Risk Managers received an email with a link to renewal worksheets - 
to begin the 2021 underwriting renewal during the month of July with a September 1st 
completion date. 
 
2019 Audit Report and Actuary Valuation Report – The Executive Director reported the 
2019 Audit Report, Actuarial Certification & Statement of Actuarial Opinion has been filed 
with the State in time for the deadline which was June 30th. The Synopsis of the Audit has 
been advertised in the Fund’s newspaper. 
 
Environmental-JIF Alert – The Executive Director reported last week, the EJIF issued an 
Environmental Alert on the latest revisions to the Municipal Stormwater Management 
regulations. This latest revision includes new concepts in water management commonly 
called “Green Infrastructure”. 
 
Encore Seminar “Facing and Embracing Crisis for your Municipality”: The Executive 
Director reported due to the popularity of the initial webinar, the MEL’s Marketing Manager, 
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Princeton Strategic Communications, will hold a live encore webinar on crisis management 
for MEL membership on August 4th at 10:30. The 2-hour program features a specialized panel 
of experts who will cover topics such as how to develop a crisis communications plan for your 
municipality and how to face the public and the media in a crisis situation. The invite to 
register for the webinar will be distributed by JAM.  The Executive Director strongly 
encouraged attendance, and advised it is very well done and interesting. 
 
NJUA Safety Expo 2020: The Executive Director reported the New Jersey Utility Authorities 
JIF (NJUA) and the Municipal Excess Liability Joint Insurance Fund (MEL) cancelled the 
NJUA Safety Expo scheduled for June at the Middlesex Fire Academy and now has cancelled 
the September Expo that was scheduled at the Camden County Emergency Training Center 
in September. 
 
August Meeting – The Executive Director reported the JIF has historically cancelled the 
August Fund meeting; if the Commissioners wish to follow past procedure, a motion to cancel 
the meeting would be in order. 
 
The Commissioners did pass Resolution 20-11 in February that authorizes fund professionals 
to continue services and process payments for the months that the Fund does not meet. 
 

MOTION TO CANCEL THE AUGUST MEETING 
   Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   3 Ayes, 0 Nays  
 

Due Diligence Reports:  Monthly report submitted to Fund Commissioners including 
Monthly Fast-track Accident Frequency, Fast-Track Financial report, Claim Activity Report, 
Interest Rate Summary Comparison, Monthly Loss Ratio by fund year and line of coverage 
and the Monthly and Annual Regulatory Checklist.  The Executive Director reported the 
Financial Fast Track, dated May 31, 2020 shows the fund’s surplus of $3.4 million, with all 
years in the positive. The Fund’s Loss Ratio Analysis is better than the actuary’s projection 
of 12.7% as the actual is 5.2%, which indicates a very good start.  This time last year the fund 
was at 33%, so the fund is doing very well.  That is reflected in the fund’s Loss Time Accident 
Frequency is 0.00, not including any COVID claims.  The Executive Director reported 
everything had been filed with the state, the fund it up to date. 
 
The Executive Director wished every a great rest of their summer and to stay safe. 

 
Executive Director's Report Made Part of Minutes. 

 
ATTORNEY:  NONE.  
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report and bills list with the Fund.   
 
Chairman Merchel then asked for a motion to approve the Bill List. 
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Payment of July 2020 Vouchers Resolution 20-20 
 
 

 
 
MOTION TO APPROVE RESOLUTION 20-20 VOUCHER LIST FOR THE MONTH OF 
JULY  

Motion:  Commissioner Danson 
Second:  Commissioner Corrales 
Vote:   3 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of June 2020: 
 

2020 25,297.19 

2019 37,888.18 

2018 2,085.52 

2017            2,727.70 

2016 10,719.38 

Closed 0.00 

TOTAL 78,717.97 
 

Treasurer's Report Made Part of Minutes 
 
SAFETY DIRECTOR:   
 

REPORT: Glenn Prince reported the Safety Directors Report for June was included in the 
agenda.  He advised the report did not reflect a visit to Maple had on July 9th.  A job safety 
observation was conducted with public works on lawn mowing operations.  The report will 
be submitted by Mr. Prince’s colleague, Mr. Czarnecki.  Mr. Prince advised as previously 
reported, JA Montgomery has moved to a webinar based training program, and he would 
advise everyone to visit njmel.org for those.  Training programs have been scheduled up to 
August 26 at this time.    JA Montgomery is aggressively monitoring the executive orders and 
the current status of the entire nation to see where we are with getting back to normal instructor 
led programs, but at this time they have been suspended indefinitely.  Mr. Prince reported the 
MSI Now Safety Video program has also been put on the website.  Please review that and if 
there are any safety videos that any department would like to utilize they are available.  It’s a 
different style format where a link is provided and you can instantly view it.  The media library 
is also available with the historic method of having a video sent to your organization or 
department and then returning it in two weeks.  He encouraged everyone to review those 
programs and see if they’re appropriate for your individual departments. 
 
Mr. Prince asked if there were any questions and then concluded his report. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 

Fund Year 2020    $331,301.95 
Total    $331,301.95 
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UNDERWRITING MANAGER:   

 
REPORT:  Edward Cooney advised they are in the renewal process now.  From the MEL 
level, they are working with the Executive Director and other professionals to come up with 
some new insurance solutions for the MEL overall which should provide some good savings 
and stability in the future for the program.  Additionally, he advised they are seeing a lot of 
Cyber activity, and wanted to confirm members were on board with the Cyber Risk 
Management Program.   The cyber compliance report was included in the packet.  The Cyber 
Task Force of the MEL will be releasing an updated risk management program shortly, 
probably in the next few weeks.  It’s not massive changes, not a complete overhaul at all, just 
some tweaking, language clarification and so on.  There will be a long period for review and 
compliance, nothing will be mandated right away.   
 

MANAGED CARE:    
 

REPORT: Karen Beatty advised June’s reports were included in the agenda. Ms. Beatty 
reported there were 47 bills during the month of June totaling $30,499.85, of that amount 
$9,561.20 was paid for a savings of $20,938.65 which is a 69% savings.  The volume of May 
and June were very low, that is based on the fact that most surgeries and a lot of services were 
on hold in the months of March, April and May.  Ms. Beatty asked if there were any questions 
and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  Kathy Kissane advised the committee met prior to this meeting and asked for 
approval of 2 PARS as recommended by the claims committee. 
 

 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED 
BY THE CLAIMS COMMITTEE: 

 
Motion:  Commissioner Corrales  
Second:  Commissioner Danson 

   Vote:   3 Ayes, 0 Nays  
 
OLD BUSINESS: NONE 

 
NEW BUSINESS: NONE 
 
PUBLIC COMMENT: NONE 
 

MOTION TO ADJOURN MEETING 
Motion:  Commissioner Corrales  
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Second:  Commissioner Danson 
   Vote:   3 Ayes, 0 Nays  

 
MEETING ADJOURNED:  1:23pm  
 
NEXT REGULAR MEETING: September 22, 2020 
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

August 27, 2020 1 PMM OPEN Minutes 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 
 SPECIAL MEETING – AUGUST 27, 2020  

TELEPHONIC MEETING 
9:00 AM 

 
Meeting of 2020 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2020 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson     Township of Maple Shade   Absent 
Robert Corrales    Township of Evesham   Present  
 
SPECIAL FUND COMMISSIONERS: 
Maryann Knell    Township of Moorestown  Present 
 
        
ALSO PRESENT: 
  
 Bradford C. Stokes, PERMA 

Karen Read, PERMA 
Danielle Voda, Fairview Insurance 
Ilene Laursen, Conner Strong & Buckelew 

 Rachel Chwastek, PERMA  
Brandon Tracy, PERMA 

 
 
EXECUTIVE DIRECTOR:  
 

Property Appraisals – The Executive Director advised there was one item for action.  At last 
month’s meeting, the Fund Office was authorized to advertise for property appraisals with a 
due date of August 25th. We received two proposals; one from HCA Asset Management and 
from Asset Works. Both are qualified to do the work and filed a complete proposal. The 
pricing: 
 

HCA Asset Management  $125.00 per building 
Asset Works    $135.00 per building 

 
Based on the pricing, the fund office would advise to appoint the lowest bidder, HCA Asset 
Management.   
 
Chairman Merchel asked about how many buildings the JIF had.  The Executive Director 
advised the JIF has about 120 buildings.  He advised this would cost about $15,000 and that 
is well within the budget.  He advised there would most likely be additional buildings, for 
example the waste water plant has ten separate buildings.  He reported the fund is budgeted 
for that as well.  Chairman Merchel then confirmed that each of the ten waste water buildings 
appraisals would cost $125 each.  The Executive Director advised that was correct.  Chairman 
Merchel asked if there were any questions.  As there were none, he then asked for a motion. 
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MOTION TO APPOINT HCA ASSET MANAGEMENT TO CONDUCT PROPERTY 
APPRAISALS ON MEMBER ENTITY BUILDINGS 

   Moved:  Commissioner Brevogel 
   Second:  Commissioner Merchel 

Vote:   4 Ayes, 0 Nays  
 

The Executive Director also advised that HCA Asset Management has advised THAT THEY 
can meet the time frame the Fund wanted for the appraisals.  They hope to start in the next 
few weeks and should be completed by the first few weeks of October.  This will allow the 
values to be updated for the upcoming renewal.  Chairman Merchel asked if they will be 
reaching out to the fund commissioners.  The Executive Director advised he would need a 
contact person for each town who would go around with them and show them the buildings.  
They will be in person and they will wear their PPE as needed. 

 
OLD BUSINESS: NONE 
NEW BUSINESS: NONE 
PUBLIC COMMENT: NONE 
 

MOTION TO ADJOURN MEETING 
Motion:  Commissioner Corrales  
Second:  Commissioner Brevogel 

   Vote:   4 Ayes, 0 Nays  
 
MEETING ADJOURNED:  9:11am  
 
NEXT REGULAR MEETING: September 22, 2020 
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
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September 2, 2020 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Chairman Merchel 
 
Re:   RCF September Meeting 
 

   
 
2019 Budget Amendment:  Following the public hearing, the Board of Commissioners reviewed 
and adopted the amended Fund Year 2019 Budget, which reflected the transfer of Fund Year 2015 
from the local JIFs as of 12/31/19. Enclosed as part of this report is the Amended 2019 Budget.  
 
2021 Budget: The Board of Fund Commissioners reviewed the proposed 2021 Budget. Under the 
conditions of the Fund, the 2021 expenses cannot be directly charged to an expense line established 
in the 2020 budget. Executive Director recommended a dividend be released from Closed Year 
Account in the amount of $657,570. The Board of Fund Commissioners adopted a resolution 
returning surplus from the Closed Year Account. In addition, the Board of Fund Commissioners voted 
to introduce on first reading the 2021 Budget and to schedule the Public Hearing on October 21, 2020, 
10:30 a.m., meeting to be held telephonically. Enclosed as part of this report is the Proposed 2021 
Budget. 
 
Request for Qualifications (RFQ): Executive Director reported the RFQ for professional services 
for the 2021-2023 contract term was posted and the deadline to receive responses is September 9, 
2020. Chairman Franz will ask for 2 or 3 commissioners to sit on the evaluation committee with him 
to review the proposal responses and make their recommendations to the Board.   
 
2019 Audit Filing. The RCF 2019 audit was filed with the New Jersey Department of Banking and 
Insurance (DOBI) and the New Jersey Department of Community Affairs (DCA) on June 29, 2020.  
 
Facing and Embracing Crisis for your Municipality: The MEL is offering a webinar Facing and 
Embracing Crisis for your Municipality on Tuesday, September 15, 10:30 a.m. – 12:30 p.m.  Due to 
popular demand, this is an encore presentation of the webinar held on June 30 and August 4. 
Registered participants are eligible to receive Continuing Education Credits for this program as noted 
in the announcement. Notice with full details was included in the agenda.  
 
Claims Committee: The Claims Review Committee met on June 3 and July 16, 2020 and also met 
the morning of the Commissioner’s meeting. Minutes of the meetings were enclosed under separate 
cover. 
 

     Municipal Excess Liability Residual Claims Fund

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
     Tel  (201) 881-7632
       Fax (201) 881-7633 
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Next Meeting: The next meeting of the RCF is scheduled for October 21, 2020 at 10:30AM. 
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DATE:  September 2, 2020 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Chairman Merchel  
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

REGULATORY AFFAIRS - Perma filed the 2019 Year End Audit, Certification of the Audit 
adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification with the 
Department of Banking and Insurance.   In addition, the Synopsis of Audit was published in the 
Fund’s newspaper. 

 
2021 BUDGET PROCESS – Attached to this report, is the 2021 draft budget. The Finance 
Committee met on August 26, 2020 and recommended the 2021 budget as presented. The budget 
was introduced and will be adopted at the Public Hearing scheduled for October 21, 2020.   
 
2006 EXCESS RECOVERY- Following an extensive claims process for the 2006 Fund Year, 
the E-JIF Fund Professionals were able to obtain an excess insurance recovery in the amount 
of $979,606.10.  The recovery will strengthen the overall financial position of the EJIF and aid 
the Fund in increasing the 2020 dividend. 
 
2020 DIVIDEND - The Finance Committee is recommending a 2020 dividend of $2,500,000.  
Resolution #23-20 authorizing a total return dividend of $2,500,000 was adopted by the Executive 
Board.    
 
COMPETITIVE CONTRACT/PROCUREMENT PROCESS – Resolution #24-20 was 
adopted by the Executive Board authorizing the hiring of various E-JIF Professionals through 
the Competitive Contracting Process.  
 
 
BID THRESHOLD INCREASE - Effective July 1, 2020 the Governor of the State of New 
Jersey has adjusted the bid threshold for awarding contracts under the Local Public Contracts 
Law.  The change in the bid threshold allows municipalities with a Qualified Purchasing Agent 
(QPA) to increase their bid threshold up to $44,000.  Resolution #25-20 was adopted by the 
Executive Board authorizing the increase to the bid threshold.   

 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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E-PROCUREMENT – Guidance from the New Jersey Division of Local Government 
Services was recently provided for instruction on electronic receipt of bids and procurement.  
The Fund QPA reviewed the requirements and drafted a resolution providing details for such 
usage.  Resolution #26-20 was adopted by the Executive Board authorizing   the Fund QPA to 
receive certain bids in accord with N.J.A.C.5:34-5.1 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for October 21, 2020 at the 
Forsgate CC, Jamesburg.   
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Date:  September 2, 2020 
 

To:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 

From:  Chairman Merchel 
 

Subject:  September MEL Meeting 
 

 

Budget Update.  2021 budget and rate table were adopted at the June meeting.  Executive Director 
and Underwriting Manager said they are focusing on identifying ways to keep the budget flat 
budget.  Underwriting Manager said the commercial market has hardened to a degree not seen 
since the 1980’s, which was a factor in the formation of the Joint Insurance Funds.  Underwriting 
Manager went on to identify drivers of the change, notably an increase in worldwide natural 
disasters as well as increases in fires.  Casualty market is also see across the board increases in 
rates and a reduction in limit, partly resulting from increases in settlements and jury awards (social 
cost inflation).   Executive Director said the MEL would be considering altering the program 
structure, ie changes/increases in the MEL’s retention.     

 
MEL Safety Institute:  In June, the MEL amended its contract with J.A. Montgomery to include 
compensation for conducting webinar training but did not address compensation for the hours 
spent by J.A. Montgomery in developing these courses as well as the time spent to add streaming 
video training.   Board adopted Resolution 34-20 to address this matter.  In addition, J.A. 
Montgomery has always been provided with a budget amount for the MSI schedule and consulting, 
but it had not been included in the contract.  Resolution included authorization to add language to 
establish an overall not to exceed amount.  Safety Director said they have been able to expand the 
number of online classes to 60 sessions and added that the response to “instructor led” online 
classes has been very favorable.  Safety Director said, given the attendance in the online classes 
over the summer, he actually expects that members will have more employees trained in 2021 that 
prior years.  

 
Legislative Committee. Committee met on June 25th and August 17th and submitted minutes of 
those meetings.  Commissioners Cuccia and Rheinhardt updated the board on the passage of a bill 
that will allow towns to issue bond to address impact of Covid 19.  Amendments were made to the 
original bill, but legislators did consider comments of the MEL.   

 
 

Safety & Education Committee: The committee met on August 17th and submitted the minutes 
of that meeting.  

 
Committee reviewed a draft of the Risk Management Manual, providing fundamentals of the MEL 
program, and recommends publication and distribution to members. Marketing Manager is 
working with printer on fulfillment at a cost of approximately $40,000 (to distribute to all 
governing body members, fund commissioners, administrators and risk management consultants).  

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632 
       Fax (201) 881-7633



 

8 
 

Board discussed whether this manual could be produced as a PDF rather than printing.  Executive 
Director said the projected has been envisioned as a desk reference.  Board agreed to authorize the 
expenditure. 
 
RCF Report: Commissioner Clarke submitted his report on the RCF’s June meeting. 

 
Cyber Task Force: The MEL’s Cyber Task Force has begun the process of revising the MEL’s 
Cyber Risk Management Program.  Members that are currently incompliance will be provided 
with a six month grace period to update to new program, once it is finalized and distributed.   
Commissioner Rheinhardt said the “Best Practices Checklist” is also expected to include questions 
on cyber security risk management.   
 
Coverage Committee: A meeting of this committee is being scheduled for late September.  
 
League Magazine Ad;  A copy of the latest in the series of “Power of Collaboration” ad that will 
appear in the League of Municipalities magazine submitted for information. The ad highlights 
savings to NJ taxpayers through issuance of dividends since the MEL’s inception, as well as, MEL 
purchases of $100 million of member debt securities and a rate freeze for 2021 budget.  

 

Claims Review Committee: The Claims Review Committee met on June 3, 2020 and July 16, 
2020, minutes of that meeting distributed to the Board.  The committee will be meeting this 
afternoon and is scheduled to meet next on October 21, 2020.   

 

Joint Cash Management Investment Program:  Commissioners Cuccia said the JCMI’s 
earnings to date have been $1.5 million, without the JCMI, earnings in a conventional program 
would have been $200,000.  In addition, the MEL saved towns $180,000, when compared to cover 
bid.  Treasurer said with the current 7 JIFs participating in the JCMI, cash and investments total 
$184,000.000; with 3 more JIFs expected to participate in October, the total will be $230,000,000.  
Treasurer said the program has been very successful. 
 
Personnel Manual/Employee Handbook:  Fund Attorney said he is working with Executive 
Director’s office to schedule a webinar for municipal attorneys to provide guidance on 
implementing the updated documents. 
 
Safety National:  Safety National contacted Underwriting Manager indicating they might be 
able to consider discounting 2020 premium if members could supply documentations of payroll 
reductions.  Executive Director said there is no need for members to supply the documentation 
separately because the Fund’s payroll auditors will identify any payroll reductions during their 
regular examination. 


