
 The Professional Municipal Management Joint Insurance Fund will conduct   
its January 26, 2021 meeting telephonically, in accordance with the Open Public 
Meetings Act, N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order 
No. 103, issued by Governor Murphy on March 9, 2020, declaring a State of 
Emergency and a Public Health Emergency in the State of New Jersey. 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
JANUARY 26, 2021 – 1:00 PM 

 
 
 
 

MEETING BEING HELD TELEPHONICALLY AT: 
 
Call In Number: 312-626-6799 
Meeting ID: 923 5178 3841 

                                            
MEETING ALSO AVAILABLE AT: 

https://permainc.zoom.us/j/92351783841 

 
 
 
 
 
 
 

 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Administrator of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: JANUARY 26, 2021 

 
   MEETING OF FUND COMMISSIONERS CALLED TO ORDER 
   ROLL CALL OF 2020 COMMISSIONERS 
 APPROVAL OF MINUTES:  

November 24, 2020, Open Session………………………………………………………..Appendix I 
November 24, 2020, Closed Session………………………………………………..To be distributed 

 CORRESPONDENCE…………………………………………………………………………….None  
 

   ADJOURN MEETING 
 Chair vacated - Chairman asks Executive Director to run meeting 
 
   EXECUTIVE DIRECTOR CALLS MEETING TO ORDER 
   ROLL CALL OF 2021 FUND COMMISSIONERS 
   ELECTION OF CHAIRMAN AND SECRETARY 
   ATTORNEY SWEARS IN COMMISSIONERS 
 

REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 
  .Executive Director's Report…………………………………………….……….  Page 1   
                      
 ATTORNEY - William J. Kearns, Esquire 
   
 TREASURER - Thomas Tontarski 
  .December 2020 Voucher List Resolution 20-28……………………………..…..Page 34 
  .December Dividend Voucher List Resolution 20-29.………………………..…..Page 36 
    .January 2021 Voucher List Resolution 21-8……………………….………….....Page 37  
  .Treasurer Reports…………………………………………………………….…..Page 39     

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew 
  Monthly Certificate Reports…………………………..………………………………...Page 48                     

        
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 

.Monthly Report ………………………………………………………………………...Page 49      
  
 MANAGED CARE – Qual Care 

 .Monthly Report…………………………………………………………………………Page 52 
 

 CLAIMS SERVICE – Qual Lynx 
.Monthly Report…………………………………………………………………………Page 54 
 

 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 
 MOTION FOR EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE:  

              PERSONNEL, SAFETY, PROPERTY OR PUBLIC LITIGATION 



 
 

 
 MEETING ADJOURNED 
 NEXT MEETING: February 23, 2021 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 

 
Date:   January 26, 2021 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2021 Reorganization Resolutions 

 
Fund Professionals & Professional Service Agreements: In July 2020, the board authorized the 
advertisement of RFQ’s for professional positions in accordance with the non-fair and open process 
pursuant to NJSA 19:44A-20.l et. seq. for fund year 2021. Enclosed with the reorganization resolutions 
is Resolution 21-1 reflecting appointments and establishing compensation. (Page 3) 
 

 Motion to adopt Resolution 21-1 
 

.Resolution 21-2 Establishment of Public Meeting Procedures        Page 6 
 .Resolution 21-3 Establishment of a Fiscal Management Plan         Page 8 
 .Resolution 21-4 2021 Risk Management Plan                                 Page 13 
             .Resolutions 21-5 thru 21-7 - Placement of POL/EPL, VDO &  
  Cyber Security Liability Coverage                                                      Pages 24-26 
 

 Motion to adopt Resolutions 21-2 through 21-7. 
 

 Residual Claims Fund 2021 Reorganization Meeting: The Residual Claims Fund’s 2021 
Reorganization meeting was held on January 6, 2021 via Zoom. Enclosed is a copy of Commissioner 
Merchel’s report on the meeting. (Appendix II)   

 
   E-JIF 2021 Reorganization Meeting: The E-JIF 2021 Reorganization meeting was held on January 

6, 2021 via Zoom. Enclosed is a copy of Commissioner Merchel’s report on the meeting. (Appendix 
II)  

 
 MEL 2021 Reorganization Meeting: The MEL 2021 Reorganization meeting was held on January 

6, 2021 via Zoom. Enclosed is a copy of Commissioner Merchel’s report on the meeting. (Appendix 
II)  

 
 Special Fund Commissioner: With the Fund’s membership at four, the bylaws require the 

appointment of a Special Fund Commissioner in an effort to avoid tying votes. For 2021, Maple Shade 
has this privilege and they are appointing Mayor Nelson Wiest.  
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 2021 Assessments: The 2021 Assessments were mailed to all member towns in mid-December. First 
Installment payments were due to the Treasurer by January 15, 2021. 
 

 2021 Budget: In accordance with the regulations, the budget adopted by the Fund has been advertised in 
the Fund’s official newspaper. In addition, PERMA has sent the budget to member municipalities and 
will file the same with the State.  

 
 Elected Officials Training: The MEL’s Annual Elected Officials Seminar was held as part of the 

League of Municipalities Virtual Conference. The program has now been uploaded and can be 
accessed through the MEL Safety Institute. Enclosed on Page 27 are directions to take the course.  
 

 Inclement Weather Procedure: As a reminder, PERMA has instituted a procedure for Commissioners 
to confirm whether or not a meeting has been canceled.  The Executive Director will discuss with the 
Fund Chairman if the meeting should be canceled.  In the event of an early morning or evening 
meeting(s), PERMA will provide a recorded message indicating the status of the meeting.  The recorded 
message can be obtained by calling the Fund's main number (201) 881-7632 at any time of the day or 
night.  For meetings that occur during the course of normal business hours, meeting status can be obtained 
by utilizing the same number. 

 
 

 Due Diligence Reports: 
 

 Financial Fast Track Report      Page 28 
 Expected Loss Ratio Analysis      Page 29    
 Lost Time Accident Frequency Report      Page 30 
 Regulatory Affairs Checklist       Page 32 
 2020 EPL/POL Status       Page 33 
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RESOLUTION NO.   21-1 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
APPOINTING PROFESSIONAL AND SERVICE ORGANIZATIONS 

 
Whereas, the Professional Municipal Management Joint Insurance Fund is duly constituted as a 
Municipal Self Insurance Fund and is subject to certain requirements of the Local Public Contracts Law, 
and 

 
Whereas, the Commissioners of the Professional Municipal Management Joint Insurance Fund have 
determined that it is in the best interest of the Professional Municipal Management Joint Insurance Fund 
to have the terms of appointment and contracts with its professionals begin as of February 1st each year, 
so that the terms begin after the annual reorganization meeting of the Professional Municipal Management 
Joint Insurance Fund, 
 
Whereas, after careful consideration by the Fund Commissioners of the Fund, it has been determined to 
be in the best interest of the Fund to obtain these services following a "non-fair and open" process pursuant 
to NJSA 19:44A-20.l et seq. so as to eliminate the possibility of any of the Fund's professionals from 
making reportable contributions to any elected officials in any member town and so as to guarantee the 
continuity of the Fund's professionals; many of which have been servicing the Fund since its inception 
and have directly contributed to its success; and 
 
Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Professional Municipal 
Management Joint Insurance Fund, that the following be appointed for Fund Year 2021: 
 

1. PERMA Risk Management Services is hereby appointed as Administrator, with 
Bradford C. Stokes as Executive Director and Joseph Hrubash as Deputy Executive 
Director and Karen Read as Account Manager and all as agents for process of service. 
 

2. Mr. William John Kearns, Jr of the law firm of Helmer, Conley & Kasselman, is 
appointed as the Fund Attorney and shall receive a retainer for administrative services, 
legal research and legal opinions. In addition, William Kearns shall provide Litigation 
Management Services for the Fund. 
 

3. Thomas Tontarski is appointed as Treasurer for the Fund. 
 

4. The Actuarial Advantage is appointed as Actuary for the Fund.   
 

5. J.A. Montgomery Risk Control is appointed as Safety Director for the Fund.  
 

6. Bowman & Company is appointed as Auditor for the Fund. 
 
7. Conner Strong & Buckelew is appointed as Underwriting Manager for the Fund. 

 
8. Qual-Lynx is appointed as Claims Administrator for the Fund.  

 
9. Investors Bank is appointed as Banking Manager for the Fund.  
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10. Qual Care is appointed as Workers’ Compensation Managed Care Organization for
the Fund.

11. Russo & Associates is appointed as Internal Auditor for the Fund.

Be It Further Resolved, that the Commissioners of the Professional Municipal Management Joint 
Insurance Fund find and determine that the appointments herein specified require either professional 
services for which the individuals designated are licensed to practice a profession or for extraordinary and 
unspecifiable services that cannot be adequately described in specifications that would make solicitation 
of bids for those services meaningful or advisable, and 

Be It Further Resolved, that the compensation for the services shall be in accordance with the amounts 
budgeted for the services and contracts hereby authorized and approved by the Commissioners of the 
Professional Municipal Management Joint Insurance Fund, and 

Be It Further Resolved, that the Chairman and Secretary of the Professional Municipal Management 
Joint Insurance Fund are hereby authorized to execute Agreements with the individuals, partnerships and 
corporations hereby appointed for the performance of professional or for extraordinary and unspecifiable 
services and providing for compensation, as follows: 

1. PERMA as Administrator for the Professional Municipal Management Joint Insurance 
Fund for calendar year 2021in the amount of $138,336.00 as set forth specifically in the 
Agreement.

2. The law firm of, Helmer, Conley & Kasselman, with William John Kearns, Jr., Esquire as 
the designated attorney, as the Attorney for the Professional Municipal Management Joint 
Insurance Fund for calendar year 2021 in the amount of $22,498.00 for general legal 
services and the sum of $18,312.00 for litigation management, plus expenses, as set forth 
specifically in the Agreement.

3. Thomas Tontarski as Treasurer for the Professional Municipal Management Joint 
Insurance Fund for calendar year 2021 in the amount of $18,582.00 as set forth specifically 
in the Agreement.

4. The Actuarial Advantage, with Kyle Mrotek, as its designated representative, as Actuary 
for the Professional Municipal Management Joint Insurance Fund for calendar year 2021 
at a rate not to exceed $40,880.00,  as set forth specifically in the Agreement.

5. J.A. Montgomery Risk Control, with Glenn Prince as its designated representative, as 
Safety Director for the Professional Municipal Management Joint Insurance Fund for 
calendar year 2021 with a basic fee in the amount of $24,095.00 as Safety Director and 
reimbursement of expenses for postage not to exceed $500.00 as set forth specifically in 
the Agreement.

6. Bowman & Company with James Miles as its designated representative, as Auditor for the 
Professional Municipal Management Joint Insurance Fund for calendar year 2021 on the 
basis of an hourly fee schedule attached to the Agreement, but not to exceed $24,061.00 
without the specific approval of the Commissioners, as set forth specifically in the 
Agreement. 
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7. Investors Bank as Banking Manager for the Professional Municipal Management Joint 

Insurance Fund for calendar year 2021 at an earning rate based on a combined average 
balance of $20,000,000 of participating joint insurance funds which will earn the higher 
end federal funds rate less .25% with a floor of .50%.     

 
8. Qual Lynx as Claims Service Company for the Professional Municipal Management Joint 

Insurance Fund for calendar year 2021 in accordance with the fee schedule set forth in the 
Agreement in the amount of $144,047 plus the actual cost of a performance bond as set 
forth specifically in the Agreement.  

 
9. Conner Strong & Buckelew as Underwriting Manager for the Professional Municipal 

Management Joint Insurance Fund for calendar year 2021 in the amount of $6,217.00 as 
set forth specifically in the Agreement.  

 
10. Qual Care as Workers’ Compensation Managed Care Organization for calendar year 2021 

in the amount of $89,971.00 as set forth specifically in the Agreement. 
 
11. Russo & Associates as Internal Auditor for calendar year 2021 in the amount of $4,469.00 

as set forth specifically in the Agreement.  
 
Be It Further Resolved, that all of the Agreements set forth above are subject to specific approval by the 
Commissioners of the Professional Municipal Management Joint Insurance Fund, and 

 
Be It Further Resolved, that notice of the appointments and the Agreements for professional shall be 
published as required by law, and 

 
This resolution was duly adopted by the Professional Municipal Management Joint Insurance Fund at a 
public meeting held on January 26, 2021. 
 
 
 
  
CHAIRMAN      SECRETARY 
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RESOLUTION NO. 21-2 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND  

ADOPTING PROCEDURES IN COMPLIANCE WITH THE  
OPEN PUBLIC MEETINGS ACT 

 
Whereas, the Professional Municipal Management Joint Insurance Fund is duly constituted as a 
Municipal Self Insurance Fund and is subject to certain requirements of the Open Public Meetings 
Act, N.J.S.A. 10:4-6, et seq., and 
 
Whereas, the participating Municipalities have made their respective designations of 
Commissioners who will collectively serve as the Board of Fund Commissioners of the 
Professional Municipal Management Joint Insurance Fund, and 
 
Whereas, the Open Public Meetings Act provides that upon the adoption by a public body of a 
schedule of meetings to be held during the calendar year that no further notice of those meetings 
will be necessary, and 
 
Whereas, it is necessary for the Commissioners of the Professional Municipal Management Joint 
Insurance Fund to make certain administrative and organizational determinations for the proper 
operation of the Professional Municipal Management Joint Insurance Fund, 
 
Now, THEREFORE, BE IT RESOLVED by the Commissioners of the Professional Municipal 
Management Joint Insurance Fund, assembled in public session on this 26th day of January 2021, 
that: 
 
1. The Professional Municipal Management Joint Insurance Fund hereby designates the 

Fourth Tuesday (unless otherwise noted) of each Month, in the Municipal Buildings of the 
member municipalities set forth for each date, specifically:  

 
February 23, 2021    Zoom  1:00 PM 
April 26, 2021     Zoom  1:00 PM  
May 25, 2021      Zoom  1:00 PM 
June 22, 2021     Zoom  1:00 PM 
July 27, 2021     Zoom  1:00 PM 
September 28, 2021    Zoom  1:00 PM 
October 26, 2021    Zoom  1:00 PM 
November 23, 2021    Zoom  1:00 PM 
January 25, 2022    Zoom  1:00 PM 

      
   

as the dates and places of its regular meetings and the meeting of January 26, 2021, shall 
serve as the 2021 Reorganization Meeting; unless otherwise modified by Resolution; all 
meetings shall begin at 1:00 PM unless otherwise noted.   
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2. A copy of all advance notices of special meetings of the Professional Municipal 
Management Joint Insurance Fund shall, at least forty-eight (48) hours in advance of the 
special meeting be mailed to the newspaper designated in this Resolution;  
be filed with the Clerk of each of the municipalities which are members of the Professional 
Municipal Management Joint Insurance Fund and be posted in the Municipal Buildings of 
each of the member municipalities in the same manner as notices of other public meetings 
are posted. 

 
3. Any person may request, in writing, that the Professional Municipal Management Joint 

Insurance Fund mail to him or her a copy of the schedule of meetings and/or advance 
written notice of regular, special or re-scheduled meetings of the Professional Municipal 
Management Joint Insurance Fund.  Upon prepayment by such person of the applicable fee 
set forth in this Resolution, the schedule and/or advance notice shall be mailed to that 
person.  All requests made pursuant to this paragraph shall terminate at midnight, 
December 31st of the current year, subject to renewal thereafter upon filing of a new written 
request to the Board together with the prepayment of the applicable fee.  Notices requested 
by news media shall be mailed to one representative of such media free of charge. 

 
4.  The following newspapers are hereby designated as the official newspapers for transmittal 

of all notices of the Professional Municipal Management Joint Insurance Fund required 
pursuant to the Open Public Meetings Act: 

 
Burlington County Times  
 

In addition, the Fund’s webpage is designated for official notices - www.pmmjif.org 
 

5. Upon the affirmative vote of three-fourths of the Commissioners present, the Professional 
Municipal Management Joint Insurance Fund may hold a meeting without compliance with 
the notice requirements of this Resolution if such a meeting is required to deal with matters 
of such urgency and importance that delay for the purpose of providing adequate notice 
would be likely to result in substantial harm to the public interest, and   

 
Be It Further Resolved, that copies of this Resolution shall be provided to the newspapers 
designated above to receive notice of meetings and to the Clerks of the municipalities participating 
in the Professional Municipal Management Joint Insurance Fund for posting as required by law 
and to the Administrator and Treasurer of the Professional Municipal Management Joint Insurance 
Fund for their information and attention. 

 
 
This resolution was duly adopted by the Professional Municipal Management Joint Insurance Fund at a 
public meeting held on January 26, 2021. 
 
 
 
  
 
CHAIRMAN      SECRETARY 
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RESOLUTION NO. 21-3 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

ADOPTING FISCAL POLICIES AND PROCEDURES 
 
Whereas, the Professional Municipal Management Joint Insurance Fund has been organized in 
accordance with the provisions of  N.J.S.A. 40A:10-36 et seq., and 
 
Whereas, the participating Municipalities have made their respective designations of Commissioners who 
will collectively serve as the Governing Body of the Professional Municipal Management Joint Insurance 
Fund, and 

 
Whereas, the Commissioners of the Professional Municipal Management Joint Insurance Fund find that 
it is necessary and appropriate to make decisions regarding the operations of the Professional Municipal 
Management Joint Insurance Fund,  

 
Now, Therefore, Be It Resolved by the Commissioners of the Professional Municipal Management Joint 
Insurance Fund, meeting in public session on January 26, 2021, that: 
 
1. There is hereby established an interest rate to be charged on all delinquent assessments for the year 

2021, of ten (10%) per cent per annum from the due date for any such assessments, except that no 
interest shall be charged prior to January 15, 2021. 

 
2. Bradford C. Stokes, Executive Director and/or the Account Manager so designated by the 

Executive Director is designated as the person authorized to accept service of process on behalf of 
the Professional Municipal Management Joint Insurance Fund at 9 Campus Drive Parsippany NJ 
07054 and at 2 Cooper Street, Camden, NJ 08102. 

 
3. The Executive Director of the Professional Municipal Management Joint Insurance Fund is hereby 

designated as the custodian of the records which shall be maintained at the office of the 
Administrator located at 2 Cooper Street, Camden, NJ 08102. 

 
4. Investors Bank, having principal offices within the State of New Jersey, and organized under the 

laws of the United States or of the State of New Jersey is hereby designated as the primary 
depository of the Professional Municipal Management Joint Insurance Fund and any Bank, Trust 
Company, Savings Bank or Savings and Loan Association, having its principal place of business 
in the State of New Jersey and organized under the laws of the United States of the State of New 
Jersey is hereby designated as an investment depository of the Professional Municipal 
Management Joint Insurance Fund for the term ending December 31,  2021 with a “30 – day 
cancellation clause”, provided that prior to the deposit of any funds in any depository authorized 
herein, the designated institution shall file with the Treasurer of the Professional Municipal 
Management Joint Insurance Fund a statement certifying that the institution is covered under the 
provisions of the Government Units Deposit Protection Act, N.J.S.A. 18:9-41, et seq. 
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5. The State of New Jersey Cash Management Fund is hereby designated as a legal depository for 
the Professional Municipal Management Joint Insurance Fund for the term ending December 31, 
2021. 

 
6. The following officials of the Professional Municipal Management Joint Insurance Fund are 

hereby authorized to sign checks or withdrawal slips where any two (2) of the following signatures 
are required: 

   Thomas Merchel      CHAIR 
   Richard Brevogel      SECRETARY 
           COMMISSIONER 
   Thomas Tontarski      TREASURER 
 
7. The Professional Municipal Management Joint Insurance Fund has determined that idle funds of 

the Professional Municipal Management Joint Insurance Fund should be invested in legal 
investment vehicles at all times and that it is occasionally necessary to transfer funds for the 
purpose of meeting claims, expenses of the Professional Municipal Management Joint Insurance 
Fund or to effect investments.  The Professional Municipal Management Joint Insurance Fund 
hereby authorizes the Treasurer to request bids and to place orders for the investment of idle funds 
solely in legally authorized investment vehicles and the Treasurer is hereby authorized to transfer 
funds by wire solely for the following purposes and subject to pertinent laws and regulations: 

 
A. To and from checking or savings accounts of the Professional Municipal Management Joint 

Insurance Fund to other accounts of the Professional Municipal Management Joint 
Insurance Fund. 

 
B. To or from checking or savings accounts of the Professional Municipal Management Joint 

Insurance Fund to or from accounts specified as authorized depositories of the Professional 
Municipal Management Joint Insurance Fund or the State of New Jersey Cash Management 
Funds solely for the purpose of investing for the account of the Professional Municipal 
Management Joint Insurance Fund. 

 
8. All funds of the Professional Municipal Management Joint Insurance Fund for claims payments 

shall be withdrawn from the official named depositories by check which shall bear the signatures 
of at least two (2) of the following persons who are duly authorized pursuant to this Resolution to 
sign claim payment checks on behalf of the Professional Municipal Management Joint Insurance 
Fund: 

Alice Lihou  Qual-Lynx 
David S. Ruber Qual-Lynx 
Thomas Tontarski Fund Treasurer 

 
9. FOR WIRE TRANSFERS – that the FUND does hereby require that Investors Bank obtain voice 

confirmation prior to executing wire transfers to external accounts from the Fund Treasurer 
 
This resolution was duly adopted by the Professional Municipal Management Joint Insurance Fund at a 
public meeting held on January 26, 2021. 
 
                  
CHAIRMAN      SECRETARY 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 2021 CASH MANAGEMENT AND INVESTMENT POLICY 

 
1.)           Cash Management and Investment Objectives 

The Professional Municipal Management Joint Insurance Fund (hereinafter referred to as the 
FUND) objectives in this area are: 

 
a) Preservation of capital. 

b) Adequate safekeeping of assets. 

c) Maintenance of liquidity to meet operating needs, claims settlements and dividends. 

d) Diversification of the FUND's portfolio to minimize risks associated with individual 
investments. 

e) Maximization of total return, consistent with risk levels specified herein. 

f) Investment of assets in accordance with State and Federal Laws and Regulations. 

g) Accurate and timely reporting of interest earnings, gains and losses by line of coverage in 
each Fund year. 

h) Where legally permissible, cooperation with other local municipal joint insurance funds, 
and the New Jersey Division of Investment in the planning and execution of investments 
in order to achieve economies of scale. 

i) Stability in the value of the FUND's economic surplus. 

 
2.)           Permissible Investments 

Investments shall be limited to investments authorized under N.J.S.A. 40A:5-15.1. Joint 
Insurance Funds and Chapter 38, Joint Insurance Funds, Subchapter 1. Investments 5:38-1.1, 
5:38-1.2 and 5:38-1.3 of the New Jersey Administrative Code. 

 
3.)           Authorized Depositories 

In addition to the above, the FUND is authorized to deposit funds in certificates of deposit 
and other time deposits in banks covered by the Governmental Unit Depository Protection 
Act, NJSA 17:9-14 et seq. (GUDPA).  Specifically authorized depositories include but are not 
limited to: 

                                Investors Bank 
                                                                 

The FUND is also authorized to invest its assets in the New Jersey Cash Management Fund. 
 
4.)           Authority for Investment Management 

The Treasurer is authorized and directed to make investments, with a maturity of three months 
or longer, through asset managers that may be selected by the Executive Board.  Such asset 
managers shall be discretionary trustees of the FUND.   
Their actions and decisions shall be consistent with this plan and all appropriate regulatory 
constraints. 

 
In executing investments, asset managers shall identify the investment that is the most 
advantageous to the fund, unless otherwise directed by the FUND.  Transactions may also be 
processed through the New Jersey Division of Investment by the Fund's asset managers. 
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5.)           Preservation of Capital 
                 Securities shall be purchased with the ability to hold until maturity.     
 
6.)           Safekeeping 

Securities purchased on behalf of the FUND shall be delivered electronically or physically to 
the FUND's custodial bank, which shall maintain custodial and/or safekeeping accounts for 
such securities on behalf of the FUND.   

 
7.)           Selection of Asset Managers, Custodial Banks and Operating Banks 

Asset managers, custodial banks and operating banks shall be retained for contract periods of 
one (1) year.  Additionally, the FUND shall maintain the ability to change asset managers 
and/or custodial banks more frequently based upon performance appraisals and upon 
reasonable notice, and based upon changes in policy or procedures. 

 
8.)           Reporting 

Asset managers will submit written statements to the treasurer and executive director 
describing the proposed investment strategy for achieving the objectives identified 
herein.  Asset managers shall also submit revisions to strategy when justified as a result of 
changing market conditions or other factors.  Such statements shall be provided to the 
Treasurer and Executive Director.  The statements shall also include confirmation that all 
investments are made in accordance with this plan.  Additionally, the Investment Manager 
shall include a statement that verifies the Investment Manager has reconciled and 
determined the appropriate fair value of the Funds portfolio based on valuation guidelines 
that shall be kept on file in the Executive Director’s office.   

The Treasurer shall report to the Executive Committee at all regular meetings on all 
investments. This report shall include information on the balances in all bank and investment 
accounts, and purchases, sales, and redemptions occurring in the prior month.   

 
9.)           Audit 

This plan, and all matters pertaining to the implementation of it, shall be subject to the FUND's 
annual audit.   

 
10.)        Cash Flow Projections   

Asset maturity decisions shall be guided by cash flow factors payout factors supplied by the 
Fund Actuary and reviewed by the Executive Director and the Treasurer.  

 
11.)        Cash Management 

All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in 
accordance with NJSA 40A:5-16. 

 
In the event a check is made payable to the Treasurer rather than the Fund, the following 
procedure is to be followed: 

 
                             a.)    The Treasurer endorses the check to the Fund and deposits it into the Fund account. 
                             b.)    The Treasurer notifies the payer and requests that in the future any check be made 

payable to the Fund. 
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Cash may be withdrawn from investment pools under the discretion of asset managers only 
to fund operations, claims impress accounts, or approved dividend payments.   

                 
The Treasurer shall escheat to the State of New Jersey checks which remain outstanding for 
twelve or more months after the date of issuance.  However, prior to implementing such 
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm 
that the outstanding check continues to represent a valid claim against the FUND.
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RESOLUTION NO. 21-4 
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RESOLUTION NO. 21-5 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 
RESOLUTION AWARDING AN EXTRAORDINARY UNSPECIFIABLE SERVICES 

CONTRACT WITH QBE SPECIALTY INSURANCE COMPANY FOR PRIMARY 
PUBLIC OFFICIALS/EMPLOYMENT PRACTICES LIABILITY 

 
WHEREAS, there is a need for public officials/employment practices coverage for the 

Professional Municipal Management Joint Insurance Fund (FUND); and 
 

WHEREAS, the Fund has sought and received proposals in accord with N.J.S.A. 19:44A-20.4 et. 
seq.; and  
 

WHEREAS, the Underwriting Manager is recommending award to QBE Specialty Insurance 
Company for primary public officials/employment practices liability coverage in the amount of 
$348,585.00 inclusive of commission; and 
 

WHEREAS, the services qualify as an award of a contract without the receipt of formal bids as an 
Extraordinary Unspecifiable Service N.J.S.A. 18A:18A-5(a)(ii) and N.J.A.C. 5:34-2.3(b); and  
 

WHEREAS, the certification of an Extraordinary Unspecifiable Service as demanded by to 
N.J.A.C. 5:34-2.1 et. seq. must be complied with and attached to this resolution; and  
 

WHEREAS, QBE Specialty Insurance Company will submit a Business Entity Disclosure 
Certification and a Political Contribution Disclosure form which certifies that QBE Specialty Insurance 
Company has not made any reportable contributions to a political or candidate committee to the Fund in 
the previous one year, and that the contract will prohibit QBE Specialty Insurance Company from making 
any reportable contributions through the term of the contract, and 
 

WHEREAS, the Fund Administrator has concurred with the legality of the purchase in accord with 
the New Jersey Local Publics Contract Law (N.J.S..40A:11-1 et. Seq); and 
 

WHEREAS, the Treasurer has certified that funds are available, subject to approval by the board 
of commissioners in the 2021 budget in the amount of $348,585.00 inclusive of commission from: 
 
Line Items:  POL/EPL Premium and Land Use Liability  
 

NOW, THEREFORE, BE IT RESOLVED, that the Professional Municipal Management Joint 
Insurance Fund authorizes the Executive Director to enter into a contract with QBE Specialty Insurance 
Company for the 2021 budget year for primary public officials/employment practices liability coverage in 
the amount of not to exceed $348,585.00 inclusive of commission.  

 
 
 PROFESSIONAL MUNICIPAL MANAGEMENT   Attest: 
 JOINT INSURANCE FUND 
 
 
     
CHAIRMAN      SECRETARY 
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RESOLUTION NO. 21-6 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

RESOLUTION AWARDING AN EXTRAORDINARY UNSPECIFIABLE SERVICES 
CONTRACT WITH QBE SPECIALTY INSURANCE COMPANY FOR OPTIONAL 

VOLUNTEER DIRECTOR’S AND OFFICER’S LIABILITY COVERAGE 
 

WHEREAS, there is a need for optional volunteer director’s and officer’s liability coverage for the 
Professional Municipal Management Joint Insurance Fund (FUND); and 
 

WHEREAS, the Fund has sought and received proposals in accord with N.J.S.A. 19:44A-20.4 et. seq.; and  
 

WHEREAS, the Underwriting Manager is recommending award to QBE Specialty Insurance Company 
for optional volunteer director’s and officer’s liability coverage in the amount of $2,190.00 inclusive of commission; 
and 
 

WHEREAS, the services qualify as an award of a contract without the receipt of formal bids as an 
Extraordinary Unspecifiable Service N.J.S.A. 18A:18A-5(a)(ii) and N.J.A.C. 5:34-2.3(b); and  
 

WHEREAS, the certification of an Extraordinary Unspecifiable Service as demanded by to N.J.A.C. 5:34-
2.1 et. seq. must be complied with and attached to this resolution; and  
 

WHEREAS, QBE Specialty Insurance Company will submit a Business Entity Disclosure Certification 
and a Political Contribution Disclosure form which certifies that QBE Specialty Insurance Company has not made 
any reportable contributions to a political or candidate committee to the Fund in the previous one year, and that the 
contract will prohibit QBE Specialty Insurance Company from making any reportable contributions through the 
term of the contract, and 
 

WHEREAS, the Fund Administrator has concurred with the legality of the purchase in accord with the 
New Jersey Local Publics Contract Law (N.J.S..40A:11-1 et. Seq); and 
 

WHEREAS, the Treasurer has certified that funds are available, subject to approval by the board of 
commissioners in the 2021 budget in the amount of $2,190.00 inclusive of commissions from: 
 
Line Items:  Volunteer Director’s and Officer’s Liability  
 

NOW, THEREFORE, BE IT RESOLVED, that the Professional Municipal Management Joint Insurance 
Fund authorizes the Executive Director to enter into a contract with QBE Specialty Insurance Company for the 
2021 budget year for optional volunteer director’s and officer’s liability coverage in the amount of not to exceed 
$2,190.00 inclusive of commissions.  

 
 
 PROFESSIONAL MUNICIPAL MANAGEMENT   Attest: 
 JOINT INSURANCE FUND 
 
 
     
CHAIRMAN      SECRETARY 
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RESOLUTION NO. 21-7 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 
RESOLUTION AWARDING AN EXTRAORDINARY UNSPECIFIABLE SERVICES 

CONTRACT WITH INDIAN HARBOR INSURANCE COMPANY FOR PRIMARY CYBER 
SECURITY LIABILITY COVERAGE 

 
WHEREAS, there is a need for primary cyber security liability coverage for the Professional Municipal 

Management Joint Insurance Fund (FUND); and 
 

WHEREAS, the Fund has sought and received proposals in accord with N.J.S.A. 19:44A-20.4 et. seq.; and  
 

WHEREAS, the Underwriting Manager is recommending award to Indian Harbor Insurance Company for 
primary cyber security liability coverage in the amount of $7,470.00 inclusive of commission; and 
 

WHEREAS, the services qualify as an award of a contract without the receipt of formal bids as an 
Extraordinary Unspecifiable Service N.J.S.A. 18A:18A-5(a)(ii) and N.J.A.C. 5:34-2.3(b); and  
 

WHEREAS, the certification of an Extraordinary Unspecifiable Service as demanded by to N.J.A.C. 5:34-
2.1 et. seq. must be complied with and attached to this resolution; and  
 

WHEREAS, Indian Harbor Insurance Company will submit a Business Entity Disclosure Certification and 
a Political Contribution Disclosure form which certifies that Indian Harbor Insurance Company has not made any 
reportable contributions to a political or candidate committee to the Fund in the previous one year, and that the 
contract will prohibit Indian Harbor Insurance Company from making any reportable contributions through the term 
of the contract, and 
 

WHEREAS, the Fund Administrator has concurred with the legality of the purchase in accord with the 
New Jersey Local Publics Contract Law (N.J.S..40A:11-1 et. Seq); and 
 

WHEREAS, the Treasurer has certified that funds are available, subject to approval by the board of 
commissioners in the 2021 budget in the amount of $7,470.00 inclusive of commission from: 
 
Line Items:  Cyber Security Liability  
 

NOW, THEREFORE, BE IT RESOLVED, that the Professional Municipal Management Joint Insurance 
Fund authorizes the Executive Director to enter into a contract with Indian Harbor Insurance Company for the 2021 
budget year for primary cyber security liability coverage in the amount of not to exceed $7,470.00 inclusive of 
commission.  

 
 PROFESSIONAL MUNICIPAL MANAGEMENT  Attest: 
 JOINT INSURANCE FUND 
 
 
      
CHAIRMAN      SECRETARY 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 
Year 2020 as of December 31, 2020 

 
 

 Item      Filing Status 
 
 2020 Budget     Filed  
    
 Assessments     Filed  
 
 Actuarial Certification   Filed 
 
 Reinsurance Policies    Filed 
 
 Fund Commissioners   Filed  
 
 Fund Officers     Filed  
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
Risk Management Plan                      Filed  
 
Certification of Professional Fees  Filed 
 

     Unaudited Financials   Filed  
 
  Annual Audit     Filed 

 
  State Comptroller Audit Filing  Filed  

 
 Ethics Filing     On Line Filing 
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RESOLUTION NO. 20-28 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
DECEMBER 2020 BILLS LIST 

         
                   

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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 TOTAL PAYMENTS ALL FUND YEARS $271,238.99 
 
 
 

_____________________________________ 
Chairperson 
 
 
 
Attest: 
 
 
____________________________________ Dated:______________________________ 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
 ____________________________________ 
 Treasurer 
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RESOLUTION NO. 20-29 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
DIVIDEND BILLS LIST 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
  

 
 

 
 
 
 
 
 

_____________________________________ 
Chairperson 
 
Attest: 
 
 
____________________________________ Dated:______________________________ 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
 ____________________________________ 
 Treasurer 
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RESOLUTION NO. 21-8 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
JANUARY 2021 BILLS LIST 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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_____________________________________ 
Chairperson 
 
 
 
Attest: 
____________________________________ Dated:______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims. 
 
 
 
 
 
 ____________________________________ 
 Treasurer 
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January 17, 2021 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation relating 
to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to financial 
activity through the one month period ending December 31, 2020 for Closed Fund Years 1987 to 
2015, and Fund Years 2016, 2017, 2018, 2019 and 2020.  The reports, where required, are presented 
in a manner prescribed or permitted by the Department of Insurance and the Division of Local 
Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 2553.16.  This generated an average annual yield 
of 0.42%. However, we have an unrealized net loss of $1,890.42 adjusting the reported yield to .11% 
for the period. The total overview of the asset portfolio for the fund shows an overall unrealized gain 
of $6,629.68 as it relates to the market value of $ 780,167.89 vs. the amount we have invested. If we 
include accrued interest the market value is adjusted to $ 783,251.93.   
 
Our Portfolio Investment with J.C.M.I. is valued at $ 4,009.706.24. 
 
Our asset portfolio with Wilmington Trust has 2 obligations less than one year. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 48.00 /YTD $ 44,573.82 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 104 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 229,896.41.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed from 
an opening balance of $ 7,571,075.17 to a closing balance of $ 7,026,977.85 showing a decrease in 
the fund of $544,097.32. 
 
 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the accompanying 
bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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PROFESSIONAL MUNICIPAL MANAGEMENT JIF 
SUBROGATION REPORT 2020 
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APPENDIX I 

MINUTES 

 
 
 
 



 
 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 

MEETING – NOVEMBER 24, 2020  
TELEPHONIC MEETING 

1:00 PM 
 

Meeting of 2020 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2020 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present  
 
SPECIAL FUND COMMISSIONERS: 
Maryann Knell   Township of Moorestown  Present 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes  
       Karen Read  
       Brandon Tracy 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
       Kathy Kissane 
 
      PERMA  
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
       Jonathan Czarnecki 
            
Managed Care Organization   QualCare 
       Karen Beatty 
       
Underwriting Manager    Conner Strong & Buckelew  
 
 
ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire 

Michael Avalone, Conner Strong & Buckelew 
 



 
 

 

 
APPROVAL OF MINUTES: October 27, 2020 - Open & Closed Minutes  
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF OCTOBER 27, 2020 
   Moved:  Commissioner Corrales  
   Second:  Commissioner Brevogel 

Vote:   3 Ayes, 0 Nays, 1 Abstention (Brevogel)  
 

CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:   The Executive Director hoped everyone is doing well and advised the 
primary focus of today’s meeting is the adoption of the 2021 Budget. 
 
2021 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced the 
Budget for 2021 in the amount of $3,946,549 that represents a 0.83% increase over last year’s budget. 
In accordance with state regulations, the proposed budget has been advertised in the Fund’s official 
newspaper and sent to each member municipality/entity. 
 
The Executive Director advised the budget has not changed since introduction, with a total of 
$3,946,549.  This is the public hearing for the 2021 Budget. 
 

MOTION TO OPEN THE PUBLIC HEARING ON THE 2021 BUDGET  
   Moved:  Commissioner Brevogel  
   Second:  Commissioner Corrales 

Vote:   Unanimous 
 
The Executive Director reviewed the budget.  Regarding the claims and loss funds, the Fund is down 
$45,000.  The Fund is lowering the funding in regards to the new legislation, about 25%, for the fire 
fighter presumption bill and the sexual molestation legislation.  Overall that brings the claims down 
2%.  Good news on the premiums for the JIF.  The EJIF budget went down, so our portion of that 
went down 1% and their dividend, also included in the budget, went up 15%.  There is a MEL Property 
increase, which was statewide, but barely 1% for the PMM JIF.  In Professional Fees, the claims 
adjustment was increased 4%, managed care 3% and the other professionals 2%.  Property appraisals 
are finished so that line item has been decreased to zero and the Fund should have them shortly.  
Overall the fund expenses and contingencies are down 1%.  The POL/EPL premiums had a substantial 
increase of 8%, strictly from the loss history.  The MEL average was 2.25% and the PMM JIF is at 
8.61%.  Cyber Liability has an increase of 100%, the market being very volatile and that is throughout 
the whole MEL system as claims drastically increase for cyber.  Overall a 0.83% increase.  
Assessments were circulated last month, if any one needs another copy please contact Ms. Read in 
the Fund Office.     
 

MOTION TO CLOSE THE PUBLIC HEARING  
   Moved:  Commissioner Brevogel  
   Second:  Commissioner Corrales 

Vote:   Unanimous 
 
 

 



 
 

 

MOTION TO APPROVE THE 2021 BUDGET AND CERTIFY THE ASSESSMENTS  
   Moved:  Commissioner Brevogel  
   Second:  Commissioner Danson 

Vote:   4 Ayes, 0 Nays 
 
MEL, RCF & EJIF Representative - The Executive Director advised the fund should elect its 
representative to the MEL, RCF & EJIF for the 2021 Fund Year.  He reported the current 
representative for the Fund is Thomas Merchel.   Commissioner Brevogel asked if Mr. Merchel was 
still interested and Mr. Merchel advised he would, and reported he is in the first of a two year 
Chairmanship of the MEL. 
 
Motion to elect Thomas Merchel as the Professional Municipal Management Joint Insurance 

Fund's 2021 representative to the Municipal Excess Liability Joint Insurance Fund, to the 
Residual Claims Fund Joint Insurance Fund and Environmental Joint Insurance Fund. 

   Moved:  Commissioner Brevogel  
   Second:  Commissioner Danson 

Vote:   4 Ayes, 0 Nays 
 
Residual Claims Fund, EJIF & MEL Meetings – The RCF, EJIF & MEL all met on October 
21, 2020 via conference call. Chairman Merchel’s meeting minutes were included in the agenda. The 
MEL & EJIF also met last week and those minutes will appear in our next agenda. 
 
Cyber Security Challenges and COVID 19: Included in the agenda was a copy of an article 
published in the League of Municipalities Magazine, written by Ed Cooney, MEL’s Underwriting 
Manager and Michael Geraghty, Chief Information Officer for the State of New Jersey. The article 
covers network safety in the office and also working from home. 
 
SEM Website - The New Jersey Sustainable Energy Joint Meeting (SEM) recently launched their 
updated website. A copy of the announcement was included in the agenda. Some members of the 
PMM JIF participate in this program that group purchases natural gas and electric for its members 
providing significant savings.  The Executive Director advised any member not in the SEM but 
interested, please contact the Fund Office. 
 
December Meeting – The JIF has historically cancelled the December Fund meeting; if the 
Commissioners wish to follow past procedure, a motion to cancel the meeting would be in order. 
 
The Commissioners did pass Resolution 20-7 in February that authorizes fund professionals to 
continue services and process payments for the months that the Fund does not meet. 
 

MOTION TO CANCEL THE DECEMBER MEETING  
   Moved:  Commissioner Brevogel  
   Second:  Commissioner Danson 

Vote:   4 Ayes, 0 Nays 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Executive Director reported the Financial Fast Track, dated 



 
 

 

September 30, 2020 shows the fund’s surplus of $3.8 million, with $180,000 increase over the prior 
month.  The fund’s Loss Time Accident Frequency for October is the lowest of all MEL Funds at 
0.75, and only one new accident for the month.   

 
The Executive Director wished everyone a Happy Thanksgiving and a great holiday season, asked if 
there were any questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  NONE  
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report and bills list with the Fund.  
Mr. Tontarski advised on November 2nd, he transferred $4,000,000 to the JCMI and he will 
report more on that at the next meeting.  Mr. Tontarski wished everyone a happy holiday 
season, asked if there were any questions and concluded his report. 
 

Payment of November 2020 Vouchers Resolution 20-27 
 
 

 
 
MOTION TO APPROVE RESOLUTION 20-27 VOUCHER LIST FOR THE MONTH OF 
NOVEMBER  

Motion:  Commissioner Brevogel   
Second:  Commissioner Danson 
Vote:   4 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of October 2020: 
 

2020 56,867.84 

2019 26,520.94 

2018 15,639.51 

2017            23,064.48 

2016 1,485.19 

Closed 0.00 

TOTAL 101,380.47 
 

Treasurer's Report Made Part of Minutes 
 
SAFETY DIRECTOR:   
 

REPORT: Glenn Prince reported the Safety Directors Report for October was included in 
the agenda.  Mr. Prince previously reported they have suspended the in person training 
programs at this time and encourage all members to visit the MEL website to review their list 
of training topics.  Included in the agenda packet is courses through December 18th and the 

Fund Year 2020    $41,180.22 
Total    $41,180.22 



 
 

 

instructions for how to sign on and register.  Mr. Prince asked if there were any questions and 
then concluded his report. 
 
Mr. Brevogel asked if Mr. Prince had hear about PEOSHA having any issues about training 
not being completed. 
 
Mr. Prince advised there had been a lot of PEOSHA activity up North and they are continuing 
to inspect.  Mr. Prince advised they are trying to make it as easy as possible with the webinars 
and avoiding having employees congregating.   
 
Mr. Brevogel asked about webinar recordings and although they are recorded for in house 
purposes, the recording does not satisfy the training requirement.  Mr. Prince advised he 
would let the Fund know if that changes. 
 
Mr. Stokes advised the live streaming requirement has to do with the interaction of the 
attendees with the instructor. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:   

 
REPORT:  NONE  

 
 
MANAGED CARE:    
 

REPORT: Karen Beatty advised October’s reports were included in the agenda. Ms. Beatty 
reported there were 753 bills so far this year, totaling $820,102.28, of that amount 
$312,226.10 was paid for a savings of $507,876.18 which is a 62% savings.  Ms. Beatty 
wished everyone a happy and safe holiday season, asked if there were any questions and 
concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  Kathy Kissane advised the claims committee met prior to this meeting and asked 
for approval of the five PARS as recommended by the claims committee. 

 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED 
BY THE CLAIMS COMMITTEE: 

 
Motion:  Commissioner Brevogel 
Second:  Commissioner Danson 

   Vote:   4 Ayes, 0 Nays  
 

Kathy Kissane then wished everyone a happy and healthy holiday season with their families. 
 



 
 

 

OLD BUSINESS: NONE 
 

NEW BUSINESS: Mr. Brevogel advised everyone how much he appreciates the Safety 
Bulletins that have been distributed.  They are wonderful and he 
forwards them to the Acting Township Manager and Public Safety 
Director.  They’re very helpful and keep them grounded on what they 
need to be doing. 

 
PUBLIC COMMENT: NONE 
 
Chairman Merchel advised he and all the Commissioners would like to wish the Professionals a 
Happy Thanksgiving and Happy Holidays and thanked them for all the work they have done during 
this difficult year.  
 

MOTION TO ADJOURN MEETING 
Motion:  Commissioner Brevogel  
Second:  Commissioner Danson 

   Vote:   Unanimous  
 
MEETING ADJOURNED:  1:25pm  
 
 
 
 
 
NEXT REGULAR MEETING: January 26, 2021 
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
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RCF, EJIF & MEL REPORTS 



 
 

 

 
 
January 6, 2021 
 

Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 

From:   Commissioner Thomas Merchel 
 

Re:   RCF 2021 Reorganization Meeting 
 

Executive Committee Nominations: Although the RCF conducts its meetings as a Board of 
Commissioners, regulations require the election of an Executive Committee. Below is a listing of 
the 2021 Executive Committee and Alternates. 
 

2021 Executive Committee 
Gregory Franz, South Bergen JIF, Chairman 
John Clarke, MEL JIF, Secretary 
Paul Tomasko, Bergen JIF 
Tom Nolan, Monmouth JIF 
Joseph Wolk, Camden JIF 
Brian Bigler, NJUA JIF 
Joseph Catenaro, Suburban Essex JIF 

 

Alternates - Executive Committee 
David Matchett, Burlco JIF 
Richard Hirsch, Atlantic JIF 
Jon Rheinhardt, Morris JIF 
Tom Merchel, PMM JIF 
Sherry Sims, NJPHA JIF 
Veronica Laureigh, Ocean JIF 
William Northgrave, Central JIF 
Megan Champney, Suburban Municipal 
Robert Law, Trico JIF 

 

RCF Claims Committee: The following commissioners were submitted to serve on the 2021 RCF 
Claims Committee:  

RCF Claims Committee 
Gregory Franz, South Bergen JIF, Chairman 
John Clarke, MEL JIF, Secretary 
Sherry Sims, NJPHA JIF 
Jon Rheinhardt, Morris JIF 
Megan Champney, Suburban Municipal JIF 

     Municipal Excess Liability Residual Claims Fund

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
     Tel  (201) 881-7632
       Fax (201) 881-7633 



 
 

 

Tom Merchel, PMM JIF 
Veronica Laureigh, Ocean JIF 
Richard Hirsch, Atlantic JIF 
Robert Law, Trico JIF 

 

Reorganizational Resolutions: The Board adopted the following resolutions as part of the 
reorganization process:  
 

Resolution 1-21 Fund Professionals & Professional Service Agreements: The RCF Board 
awarded competitive contracts in accordance with the New Jersey Local Publics Contract Law, 
N.J.S.A. 40A:11-4.1et. Seq. for fund years 2021, 2022 and 2023. Contracts will be forwarded to 
each Fund Professional which will outline adjustments to compensation for Fund year 2021. 
 

The Board of Fund Commissioners confirmed the following: 
 

2021 Fund Professionals 
 Administrator                                    Joseph Hrubash,  PERMA  Risk Mgmt. Services 
 Deputy Administrator                       Arthur J. Gallagher Risk Mgmt. Services 
 Attorney                                     Fred Semrau, Esq. of Dorsey & Semrau 
 Excess Claims Supervisor                   CB Claims LLC  
   Treasurer                         Charles Cuccia 
 Actuary                                    The Actuarial Advantage 
 Auditor                                    Wielkotz & Company, LLC 

 
Resolution 2-21 Appointing Fund Depository: The RCF Board also awarded a professional 
service agreement in accordance with a fair and open process pursuant to N.J.S.A. 19:44A –20.4 
et. seq. appointing Investors Bank as the Fund’s Banking Manager. 
 
Resolution 3-21 Fiscal Management Plan: Resolution submitted designating Official 
Depositories and approving a Cash Management Plan; authorizing Signatories on 
Administrative Accounts; authorizing Signatories on Claim Accounts; establishing a rate of 
interest for delinquent assessments; establishing a wire transfer procedure; and certifying 
Approval Officer for all Fund expenses. In addition to the Chair, Secretary and Treasurer, 
Commissioner Joseph Catenaro was designated as the additional RCF Commissioner 
signatory. 
 
Resolution 4-21 Public Meeting Procedures: The Board of Fund Commissioners confirmed 
the following meeting schedule: 
 

2021 Meeting Schedule & 2022 Reorganization 
March 26, 2021 Zoom teleconference 9:00 am 
June 2, 2021 Forsgate Country Club 10:30 am 
September 1, 2021 Forsgate County Club 10:30 am 
October 20, 2021 Forsgate County Club 10:30 am 
January 5, 2022 Forsgate County Club 10:30 am 

 
The RCF Claims Committee will meet on the same day as the Executive Committee at the above 
listed locations at 9:00AM before the Fund meeting with the exception of the March meeting. The 
RCF Claims Committee will also meet via Zoom at 9:30AM on March 3 and May 5, 2021. Claims 



 
 

 

meetings for July 7 and December 1, 2021 will be held at PERMA’s Camden office at 2 Cooper 
Street, Camden, NJ and via teleconference at 9:30AM. 
 
The Fund’s newspaper is The Star Ledger (Newark). In addition, the MEL’s webpage is 
designated for official notices – www.njmel.org.  
 
Resolution 5-21 Remote Meeting Procedures: The Board adopted a resolution establishing 
procedures for including public comment during a remote meeting.  
 
Resolution 6-21 Fund Records: The Board confirmed the establishment of a Fund Records 
program appointing the Fund Secretary as custodian of records and Account Manager as Assistant 
Fund Secretary. 
 
Resolution 7-21 Risk Management Plan: The Board adopted the 2021 Risk Management Plan 
which detailed coverage, assessment methodology and procedure for closure of fund years.  

 
Annual Commissioner Retreat: The Board of Fund Commissioners Annual Retreat has been 
scheduled for March 26, 2021 starting at 9:00AM and will be held via Zoom teleconference. 
Registration information and agenda will be distributed prior to the Retreat.  
 
Claims Committee:  The Claims Review Committee met on December 2, 2020 and met the morning 
of the Commissioner’s meeting. Minutes of the December meeting were enclosed under separate 
cover. 
 
Next Meeting: The next meeting of the RCF will be March 26, 2021 at 9:00AM via Zoom 
teleconference.



 
 

 

 
 

 
DATE:  January 6, 2021 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Commissioner Thomas Merchel  
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 
2021 REORGANIZATION- The election of the slate was confirmed.  Below is a listing of the 
2021 Executive Committee and the 2021 Fund Professionals. 
 

 
 

 
REORGANIZATIONAL RESOLUTIONS – The Resolutions necessary to undertake the 2021 
Reorganization of the Fund were reviewed and adopted by the Board. 
 
 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
  Tel  (201) 881-7632
       Fax (201) 881-7633 



 
 

 

STORMWATER TRAINING VIDEO – The E-JIF Coverage Committee is recommending the 
remake of the stormwater training videos.  The Environmental Engineer and Fund QPA will request 
quotes for video production services.  The quotes will be presented to the Board at the March meeting. 
FUND PROFESSIONALS & PROFESSIONAL SERVICE AGREEMENTS –   The EJIF 
Board awarded competitive contracts in accordance with the New Jersey Local Publics Contract 
Law, N.J.S.A. 40A:11-4.1et. Seq. for fund years 2021, 2022 and 2023.  The fund reserves the right 
to extend the competitive contract for an added two (2) years under the authority of N.J.S.A. 
40A:11-4.2.  The EJIF Board also awarded professional service agreements in accordance with a 
fair and open process pursuant to N.J.S.A. 19:44A –20.4 et. seq.  Contracts will be forwarded to 
each Fund Professional which will outline adjustments to compensation for Fund year 2021.      
 
The Board of Fund Commissioners made the following appointments: 
 
Executive Director   Stephen Sacco, Perma Risk Management Services   
Fund Treasurer   Charles Cuccia 
Banking Manager   Investors Bank 
Fund Auditor    Nisivoccia LLP 
Underwriting Manager  Danskin Insurance Agency and Conner Strong & Buckelew 
Actuary    AON Worldwide, Inc. 
Environmental Engineer  First Environment  
Claims Supervisor   Peter King, Esquire 
Legislative Agent   Princeton Public Affairs Group (9/4/19- 9/4/24) 
Fund Attorney   Fred Semrau, Esquire (1/1/21- 1/1/21) 
Qualified Purchasing Agent  The Canning Group (As per the agreed pricing.  1/1/21- 1/1/21) 
 
 
2021 STANDING COMMITTEES - Five standing committees were established for the 2021 Fund 
year. The five (5) committees are Coverage committee, Rules & Contracts committee, Budget & 
Finance committee, Nominating committee, and Claims committee.   

 
 

EXCESS AGGREGATE INSURANCE - The Underwriting Manager indicated that excess 
coverage for the EJIF will be issued in 2021 by Ascot Specialty Insurance Company, through an 
intermediary, R-T Specialty in Hamilton.  A summary is as follows: 
 
EXCESS COVERAGE RENEWAL 
 
COVERAGE: Follow Form Excess Pollution Liability – Claims Made 

Coverage 
 
COMPANY:  Ascot Specialty Insurance Company 
 
LIMIT OF LIABILITY:  $ 9,000,000 Pollution Incident Limit 
     $ 9,000,000 Aggregate Limit 
 
SELF INSURED RETENTION: $3,000,000       Aggregate of All Losses Incurred 
 
 2021 MEETING SCHEDULE: 



 
 

 

 
     2021 Meeting Schedule 
 
  March 26, 2021          Zoom Teleconference                                 9:20 am 
  June 2, 2021  Forsgate Country Club                             10:50 am 
  September 1, 2021 Forsgate Country Club                             10:50 am 
  October 20, 2021 Forsgate Country Club                             10:50 am 
  November 17, 2021 Sheraton Hotel-Atlantic City                   12:00 pm 
   January 5, 2022 Forsgate Country Club                             10:50 am 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
Date:  January 6, 2021 
 
To:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 
From:  Chairman Thomas Merchel 
 
Subject:  MEL January Report 
 

Moment of Silence – Executive Director opened the meeting asking everyone to observe a 
moment of silence in memory of municipal colleagues and volunteers that passed away during 
2020 as a result of Covid 19. 

 
2021 Reorganization -    The MEL conducted its 2021 Reorganization.  The Board of Fund 
Commissioners held elections for officers and board members, noted below. 
Chairman                              1 Thomas Merchel PMM Fund 
Secretary                               2  Joy Tozzi Mid Jersey Fund 
                                              3 Robert Law Trico Fund 
                                              4 Jon Rheinhardt Morris Fund 
                                              5 Charles Cuccia South Bergen 
                                              6 Richard Hirsh Atlantic Fund 
                                              7 Joseph Wolk Camden Fund 
                                              1 Joseph Catenaro Suburban Metro Fund 

(formerly Sub Essex) 
                                              2 Thomas Nolan Monmouth Fund 
                                              3 Joseph D’Arco NJSI 
                                              4 Bernie Rutkowski NJUA Fund 
                                              5 Paul Tomasko Bergen Fund 
                                              6 John Clarke NJPHA 
                                              7 Veronica Laureigh Ocean Fund 
                                               William Northgrave Central Fund 
                                               Megan Champney Suburban Fund 
                                               Kevin Davis PAIC 
                                               Meghan Jack Burlco Fund 
                                               Steven Scholey First Responders Fund 

 
 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632 
       Fax (201) 881-7633



 
 

 

 
2021 MEETING SCHEDULE: 

     2021 Meeting Schedule 

 
 March 26, 2021 (Friday)        Virtual Via Zoom                                     9:00 am 
 June 2, 2021  (Wed)               Virtual Via Zoom                                     11:15 am 
 September 1, 2021 (Wed)      Forsgate Country Club                             11:15 am 
 October 20, 2021  (Wed)        Forsgate Country Club                             11:15 am 
 November 17, 2021  (Wed)    Sheraton Hotel, Atlantic City                   12:30 pm 
            January 5, 2022  (Wed)           Forsgate Country Club                             11:15 am 
 

 
 

2021 Standing Committees Chairpersons 
 

Management Committee     Thomas Merchel 
Marketing Committee      Richard Hirsch 
Coverage Committee      Joy Tozzi 
Investment Committee     Jon Rheinhardt 
Legislative Committee     Charles Cuccia 
Nominating Committee     Charles Cuccia 
Safety & Education Committee    Bernard Rutkowski 
Audit Committee                                                             Jon Rheinhardt 
Claims Review Committee                                                     Richard Hirsh 

 
Chairman Merchel asked all existing chairpersons and committee members to continue 
serving.  Anyone wishing to join, switch or be removed from any committee should contact 
the Fund office.   
 
2021 Fund Professionals & Professional Service Agreements – In 2020, the MEL 
authorized the use of Competitive Contracting RFPs for the majority of the MEL’s contracts 
that were set to expire December 31, 2020.   The respective committees met in either November 
or December to evaluate and score responses; Adopted Reorganization Resolution #1-21 
reflects these contract awards.   
 
Since not all contracts expired at year-end, attached memorandum provides a summary of other 
contracts in force.  
 
Purchase of Excess Insurance – At the December Board meeting, the Board of Fund 
Commissioners adopted resolutions confirming the placement of excess coverage, in 
accordance with updated procedures.  The MEL commercial carrier for excess workers’ 
compensation is Safety National, the MEL will now increase its liability retention, replacing 
the layer than had been provided by Brit in 2020; Munich Re will continue to provide the 
optional excess liability and will now also provide the optional public officials/employment 
practices liability; Chubb provides the optional shared aggregate; Endurance American 
provides the non-owed aircraft and the commercial carrier for excess property and 



 
 

 

boiler/machinery is Zurich and multiple carriers are providing excess flood coverage.  
Effective January 1, 2021, the MEL will participate in the primary deductible for cyber and 
will process premium payments to the excess cyber carriers.    
 
Underwriting Manager submitted his annual renewal marketing memorandum.  Underwriting 
Manager said the hard market prompted the changes in retentions; noting the cost to self-insure 
additional layers of coverage was less than requested premium increases.    Executive Director 
(Grubb) said the market is the hardest it has been since the condition of the market in the 1980s 
-that resulted in the formation of the Joint Insurance Funds.  Executive Director (Hrubash) said 
the MEL has faced hard markets over its life but those were single coverage lines; this year the 
hard market impacted all lines of coverage.  Executive Directors thanked Underwriting 
Manager and his team for all their efforts.  Fund Attorney added that Underwriting Manager 
also documented his marketing efforts and was able to get pre-approval from the comptroller’s 
office for the placement of policies in excess of $2,000,000 and $10,000,000.   
 
Covid 19 – Executive Director talked about the difficulties faced by members, the JIF and the 
MEL during 2020 as a result of Covid 19.  In 2020, the excess workers’ compensation policy 
had an endorsement that treats all claims arising out of a communicable disease as “one 
occurrence”.  For the 2021, Safety National is no longer providing that endorsement.  To date, 
they have not confirmed that they will view Covid 19 claims as one occurrence.  The MEL 
may have to book the entirety of this claim while pursuing clarification.  Executive Director 
said the total cost is only a fraction of the JIF and MEL system-wide surplus.   
 
Board approved the excess premium rate table, as negotiated by the Underwriting Manager.  
Fund office will rely on the approved rates to process adjustments to premiums, as necessary.  
Initial payments are based on underwriting data as of October.   
 
Risk Management Plan - The Board of Fund Commissioners adopted the 2021 MEL Risk 
Management Plan prepared by the Underwriting Manager. The plan has been amended to 
reflect changes in retentions, coverages and excess rates and carriers for 2021. 
 
Designation of Professional Services: Services for Asset Manager, Custodial 
Services/Accounting and Financial Advisor were procured via a Request for Proposals and 
awarded in March 2020 for a 1-year term. Resolution #8-21 awards professional service 
agreements for the period of March 27, 2021 to March 27, 2022.  In addition, Reorganization 
Resolution #9-21 designates Investors Bank as the Financial Depository.   

 
Reorganization Resolutions included the professional service appointment of the Canning 
Group as the Qualified Purchasing Agent (QPA) and an inter-local agreement with 
Rutgers/Bloustein for special cyber liability risk management information services. 

 
Special Counsel:  Board adopted Resolution #12-21 appoints a professional services 
agreement to Tom Germinario, Esquire as Special Counsel in land use matters for a fee not to 
exceed $7,500 – as recommended by the Fund Attorney.  Fund Attorney said MEL members 
have faced some difficult land use litigation and he recommended Mr. Germinario as Special 
Counsel, noting he has been helpful in providing advice, oversight, legal strategy, etc but will 
not serve as defense counsel.    
 



 
 

 

Board adopted Resolution 15-21 appointed Brown & Connery as Special Counsel to draft an 
Amicus Brief in the matter of Richter vs Jersey City Board of Education for a flat fee of 
$10,000.  Fund Attorney said it is the best interest of members of the MEL that New Jersey 
Law Against Discrimination (LAD) claims be subject to the exclusive remedy provision of 
Workers’ Compensation and whether employees makings such LAD claims must prove an 
intentional wrong pursuant to the Workers’ Compensation Claims Act.   

 
Membership: The MEL and its affiliated local Joint Insurance Funds accepted two new 
members as of January 1, 2021. 
 
Annual Commissioner Retreat: The Board of Fund Commissioner’s Annual Retreat has been 
scheduled virtually for March 26, 2021 - beginning at 9:00 am. Registration and agenda will 
be distributed prior to the Retreat. 

 

 
2020/2021 Elected Officials Seminar:   The MEL’s Annual Elected Officials Seminar was held 
as part of the League of Municipalities Virtual Conference.  The program has now been uploaded 
and can be accessed through the MEL Safety Institute.  
 
RCF: The Residual Claims Fund scheduled its 2021 Reorganization meeting for Wednesday 
January 6, 2021 at 10:30AM via Zoom audio/video. Commissioner John Clarke is the 
designated MEL representative for the 2021 Fund Year.  

 

Legislative Committee: Committee is scheduled to meet on February 5, 2021 at 10:30AM.  
 

Safety & Education Committee: Committee is scheduled to meet next on January 22, 2021. 
Safety Director thanked the Board for their support during 2020 as the delivery method for 
safety and regulatory training had to be entirley revamped.  He added that the level of Fund 
Commissioner involvement during 2020 highlights the value of a Joint Insurance Fund – run 
by and for its members.   

 

Coverage Committee: Committee met on December 23, 2020 at 11:15AM and submitted 
minutes of its meeting for information.   

 

Cyber Task Force: The MEL’s Cyber Task Force met on October 30th to finalize clarifications 
on Tier 1 and Tier 2 of the Cyber Risk Management Program, as well as, review a third Tier 
option. Committee anticipates release of the updated program during 1st quarter of 2021.   

 

Claims Committee: The Claims Review Committee met on December 2nd and is scheduled to 
meet immediately following today’s board meeting. 
 
Workers’ Compensation Claims Manager took a moment to recognize the efforts of her staff, 
the MEL Fund Commissioners, Fund Professionals and member entities in managing workers’ 
compensation Covid claims.   
 
Fund Attorney:  Fund Attorney provided the board with an overview of 2020 highlighting the 
MEL’s participation in a Supreme Court matter; the members, the local JIFs and the MEL’s 
handling of covid-19 claims and related matters; efforts to strengthen state comptroller’s office 
filings; the formation of the MEL’s Joint Cash Management and Investment Program and the 
update of the Personnel Manual and Employee Handbook.   



 
 

 

 
Fund Attorney said Mr. Giacobbe has a manual for volunteers in draft form and it is expected 
to be ready to provide to the board at its March meeting.   
 
Fund Attorney also said that he had contacted Mr. Giacobbe to research the matter of 
vaccinations and the workplace and expects to have a report shortly.  Commissioner 
Rheinhardt said employers faced workers’ compensation issues in the 1918 pandemic when 
some employees suffered a reaction to vaccinations after employers required them to be 
vaccinated.   

 
 


