
  

 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
FEBRUARY 22, 2022 – 2:00 PM 

 
 
 

 MEETING BEING HELD TELEPHONICALLY AT: 
 
Call In Number: 312-626-6799 
   Meeting ID: 913 1991 7147 

                                            
MEETING ALSO AVAILABLE AT: 

https://permainc.zoom.us/j/91319917147 
 

 
 
 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: FEBRUARY 22, 2022 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2022 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  January 25, 2022 Open Minutes ........................................ Appendix I 
         January 25, 2022 Closed Minutes ..................................... Distributed 
 
 CORRESPONDENCE: None 

          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Reports .................................................................................................... …Page 13 

.February 2022 Voucher List - Resolution Nos. 22-10 .............................................. …Page 15 
 

 
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 20 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 23 

       .Cyber Risk Management Compliance – Version 2 - As of January 2022 ................... Page 26 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 27 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  EXECUTIVE SESSION – If Needed 

 
 MEETING ADJOURNED  
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   February 22, 2022 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2022 MEL/RCF/EJIF March 25th Meeting & Retreat: The MEL, RCF and EJIF will be 

holding their March meetings in conjunction with the MEL Annual Retreat. This year’s retreat will 
be held on March 25th at the Princeton Marriott. The purpose of the retreat is to provide the sub-
committees of the MEL an expanded opportunity to report directly to the Boards of the MEL, RCF 
and EJIF. 
 

 2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar will be conducted 
virtually on two half-day sessions: Friday, April 29th and Friday, May 6th from 9AM to 12PM. The 
seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public Works, Clerks, 
Insurance Producers and Purchasing Agents. There is no fee for employees, insurance producers, as 
well as personnel who work for services companies associated with the Municipal Excess Liability 
Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health Insurance Fund (MR HIF) and New 
Jersey Counties Excess Joint Insurance Fund (NJCE JIF). We are in the process of preparing to 
distribute this notice to all members and risk managers. 
 
Enclosed on page 3 is the latest in a series of Power of Collaboration advertisement to be published 
in the League of Municipalities magazine that highlights the educational seminar. 

 
 MEL Cyber JIF Initiative:  The MEL is in the early stages of exploring the feasibility of a creating 

a Cyber JIF which would be based off the E JIF model that would provide statewide JIF self-funding, 
excess insurance coverage as well as consistency in compliance with minimum standards, available 
risk control services, training, and education for membership. 
 

 MEL Cyber Committee: The Committee issued a story that focuses on Third Party Vulnerabilities, 
which is one of our top 3 causes of claims.  Included are four stories our members have 
experienced.  The story finishes by pointing to which MEL Cyber Program items directly address 
the four claims examples. Page 4.    
 

 2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is available 
through the MEL Safety Institute. Attached on page 5 are the directions to follow to complete the 
course. 

  
The MEL will provide a credit of $250 against each member’s assessment for each municipal 
elected official and authority commissioner who completes the course by May 1, 2022.   The credit 
will continue to be extended to the member’s municipal manager/administrator or authority executive 
director.    
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 Meeting Schedule – As discussed at the last meeting, starting in April we will start to meet in person. 

Attached on page 6 is the proposed meeting schedule and locations. Please note that the meetings 
will start at 2 PM.   
 

 Motion to Approve Resolution 22-9 Establishing Meeting Dates & 
Locations  

 
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 7 
  Loss Ratio Analysis     Page 8 
  Claims Activity Report    Page 9 
  Loss Time Accident Frequency    Page 10  

POL/EPL Compliance Report    Page 11 
 Regulatory Affairs Checklist   Page 12 
 

 
 

 
 

 
    

 

 

 

 

 

 

 

 
 

 

 
 
 
 
 



 

3 | P a g e  
 

 
 
 
 
 
 



 

4 | P a g e  
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RESOLUTION NO. 22-9 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND  

ESTABLISH PUBLIC MEETING DATES AND LOCATIONS 
FOR FUND YEAR 2022 

 
WHEREAS, Under the Open Public Meetings Act of New Jersey, each public entity is required to publish 
the date and place for its public meetings; 
 
NOW THEREFORE BE IT RESOLVED, by the Professional Municipal Management Joint Insurance 
Fund, that the Fund shall hold public meetings during the year 2022 as listed below: 
 
 
   TIME       DATE      LOCATION                           PURPOSE                    
 
2:00 PM April 26, 2022                     Moorestown Town Hall              Regular Meeting 
2:00 PM May 24, 2022          Moorestown Town Hall   Regular Meeting     
2:00 PM June 28, 2022          Maple Shade Municipal Building Regular Meeting   
2:00 PM July 26, 2022          Maple Shade Municipal Building Regular Meeting 
2:00 PM  September 27, 2022         Evesham Municipal Building  Regular Meeting          
2:00 PM October 25, 2022         Evesham Municipal Building  Regular Meeting 
2:00 PM November 22, 2022         Willingboro Municipal Complex Regular Meeting 
2:00 PM January 24, 2023         Willingboro Municipal Complex Re-Organization
       
 
BE IT FURTHER RESOLVED, that the Fund Office is hereby directed to publish a copy of this 
Resolution in the official newspapers of the Fund and be filed with the Clerk of each of the municipalities 
which are members of the Professional Municipal Management Joint Insurance Fund and be posted in 
the Municipal Buildings of each of the member municipalities in the same manner as notices of other 
public meetings are posted. 
 
 
ADOPTED: February 22, 2022 
 
BY: 
 
______________________________________________ 
THOMAS MERCHEL, CHAIRPERSON 
 
 
ATTEST: 
 
________________________________________________ 
SUSAN DANSON, SECRETARY 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2022 as of February 1, 2022 
 
 

 Item       Filing Status 
 
 2021 Budget      To be filed  
    
 Assessments      To be filed 
 
 Actuarial Certification    To be filed  
 
 Reinsurance Policies      UW Manager Filing  
 
 Fund Commissioners    To be filed  
 
 Fund Officers      To be filed  
 
 Renewal Resolutions     None 
 
 New Members     None 
       
 Withdrawals      None  
 
Risk Management Plan                       To be filed  
 
Certification of Professional Fees   To be filed  
 

     Unaudited Financials    To be filed  
 
  Annual Audit      To be filed  

 
  State Comptroller Audit Filing   To be filed  

 
 Ethics Filing      On Line Filing 
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February 9, 2022 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending January 31, 2022 for Closed Fund Years 
1987 to 2017, and Fund Years 2018, 2019, 2020, 2021 and 2022.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 4,902.46.  This generated an average annual 
yield of .75%. However, we have an unrealized net loss of $ -59,983.52 adjusting the reported yield 
to -8.45% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,726.894.25. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 0.00/YTD $ 0.00 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 100.10 
FY 2022 Premium Assessments $ 2,380,188.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 107 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 61,848.99.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
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The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 6,886,779.85 to a closing balance of $ 8,751,434.74 showing an 
increase in the fund of $ 1,864,654.89. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 22-10 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - FEBRUARY 2022 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Professional Municipal Management Joint Insurance Fund  
 

TO:  Fund Commissioners, Safety Coordinators, and Risk Managers 
 
FROM:  Keith Hummel, JIF Safety Director  
 
DATE:  February 8, 2022 

  
 

J. A. MONTGOMERY CONSULTING SERVICE TEAM & LOSS CONTROL ACTIVITIES 
 
 

Keith Hummel 
Associate Public Sector Director 
khummel@jamontgomery.com 

Office: 856-552-6862 

Glenn Prince 
Assistant Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 

Chief Harry Earle (Ret.) 
Law Enforcement  

Risk Control Consultant 
hearle@jamontgomery.com 

Office: 856-446-9277 

Robert Garish 
Senior Risk Control Consultant 

rgarish@jamontgomery.com 
Office: 856-552-4650 

Melissa Meccariello 
Administrative Assistant 

mmeccariello@jamontgomery.com  
Office: 856-479-2070 

John Saville 
Senior Risk Control Consultant 

jsaville@jamontgomery.com 
Office: 732-660-5009 

Mailing Address: 
 TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 
P.O. Box 99106 

Camden, NJ 08101 
 

LOSS CONTROL SURVEYS 
 
 No Loss Control Surveys were completed in January 

 
LAW ENFORCEMENT LOSS CONTROL SURVEYS 

 
 Township of Evesham on January 18, 2022   
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MEETINGS ATTENDED 
 

 Claims Committee Meeting on January 25, 2022 
 Fund Commissioners / Reorganization Meeting on January 25, 2022 

 
MEL SAFETY INSTITUTE (MSI) 

 
All MSI communications will be distributed exclusively through the NJ MEL app, and an MSI Newsletter will be 
emailed to summarize the communications sent through the app. 

If you wish to continue to receive communications as soon as they are released, please be sure to download the NJ 
MEL App and select "Role Content" to receive communications related only to your operations and responsibilities.   

 
MSI SAFETY DIRECTOR 

 
 2022 MSI Expo 
 Training Announcement: Designated Employee Representative Training 
 Best Practices for Snow Emergencies 
 Fitness Room Best Practices 
 Virtual Leadership Skills Training 
 Law Enforcement Bulletin 
 Motor Vehicle Record Check CDL Drivers Best Practices 
 Motor Vehicle Records Check: Non-CDL Best Practices 
 New CDL Entry-Level Driver Training Regulation 
 COVID – 2022 UPDATE* (Virtual) 
 Covid 19: Executive Order No. 280 & No. 281 
 Reporting & Recording Covid-Related Illnesses 
 Space Heater Safety 
 NJ PEOSH Recordkeeping Annual Reminder 
 MSI LIVE Schedule 

 
MSI LAW ENFORCEMENT MESSAGES 

 
 Resource Considerations for Reducing Officer-Involved Motor Vehicle Crashes 
 Winter Weather Considerations for the Law Enforcement Leader – MSI LE Message 
 Roll Call Training Video for Law Enforcement on Flammable Liquids and the use of CEDs 
 Facility Self-Assessment Tool 
 Vehicle Fire Safety 

MSI NOW & MSI DVD 
  
MSI NOW provides on-demand streaming videos and online classes that can be viewed 24/7 by our members. 
Topics pertain to many aspects of safety, risk control, employment practices, and supervision, and most can be 
viewed in under 20 minutes. 
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MSI NOW  

Municipality Number of Videos 
Willingboro 1 

 
MSI DVD includes a vast library of DVDs topics on many aspects of safety, risk control, employment practices, and 
supervision, and most can be viewed in under 20 minutes.   The DVDs can be requested free of charge for MEL 
members and held for up to 2 weeks so you can view them at your convenience.  A prepaid self-addressed envelope 
is included to return the DVD.   
 

MSI DVD 

Municipality Number of Videos 
Willingboro 1 

 
MSI LIVE 

 
MSI LIVE features real-time, instructor-led in-person, and virtual classes. Experienced instructors provide an 
interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most MSI LIVE 
offerings have been awarded continuing education credits for municipal designations and certifications. The MSI 
LIVE catalog provides a description of the course, the intended audience, and available credits. 
 
The MSI LIVE Schedule is available for registration. Please register early, under-attended classes will be canceled. 
 
To maintain the integrity of the MSI classes and our ability to offer CEUs, we must abide by the rules of the State 
agency that issued the designation. Chief among those rules is the attendee of the class must attend the whole 
session. Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the 
class or receive a certificate of completion. 
 
For virtual classes, the MSI utilizes the Zoom platform to track the time each attendee logs in and logs out. Also, we 
can track participation, to demonstrate to the State agency the student also participated in polls, quizzes, and 
question & answer activities during the class. The MSI maintains these records to document our compliance with 
the State agency. 
 
If you need assistance using the MSI Learning Management System, please call the MSI Helpdesk at 866-661-
5120. 
  
NOTE:  We need to keep our list of MSI Training Administrators up-to-date.  If there are any changes, deletions, or 
you need to appoint a new Training Administrator, please advise Andrea Felip at afelip@jamontgomery.com.  
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Professional Municipal Management JIF Status of Cyber Compliance 

Version 2 as of January 31, 2022 
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January 25, 2022 1 PMM OPEN Minutes 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 

MEETING – JANUARY 25, 2022 
ZOOM 1:00 PM 

 
Meeting of 2021 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2021 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
 
ALTERNATE FUND COMMISSIONER: 
Dwyane Harris   Township of Willingboro  Present 
 
SPECIAL FUND COMMISSIONER: 
Nelson Wiest    Township of Maple Shade  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
        
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
       Kathy Kissane 
 
      PERMA  
       Jennifer Conicella 
        
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince     
       Keith Hummel     
       Robert Garish 
        
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
        Ed Cooney 
ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Michael Avalone, Conner Strong & Buckelew 
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Meredith Storch, Conner Strong & Buckelew 
 Tom Fitzpatrick, Fairview Insurance 
 Larry Graham, Fairview 
  
APPROVAL OF MINUTES: NOVEMBER 23, 2021 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF NOVEMBER 23, 2021: 
   Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   Unanimous – Dwayne Harris – Abstain 
 
CORRESPONDENCE:  NONE. 
 

MOTION TO ADJOURN: 
   Moved:  Commissioner Merchel 
   Second:  Commissioner Corrales 

Vote:   Unanimous 
 
Meeting of the 2022 Fund Commissioners called to order by Executive Director, Bradford C. Stokes.   
 
ROLL CALL OF 2022 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Susan Danson, Secretary   Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
Dwayne Harris   Township of Willingboro  Present 
 
SPECIAL FUND COMMISSIONER: 
Not Appointed    Township of Willingboro   
 

MOTION TO NOMINATE TOM MERCHEL TO SERVE AS CHAIRMAN FOR 
FUND YEAR 2022: 
 

Moved:  Commissioner Danson 
Second:  Commissioner Corrales 

 
MOTION TO NOMINATE SUSAN DANSON TO SERVE AS SECRETARY FOR 
FUND YEAR 2022: 
 

Moved:  Commissioner Merchel 
Second:  Commissioner Corrales 

 
MOTION TO CLOSE NOMINATIONS FOR CHAIRMAN AND SECRETARY 
 

Moved:  Commissioner Corrales  
Second:  Commissioner Danson 
Vote: Unanimous 

 
MOTION TO CONFIRM ELECTION TOM MERCHEL TO SERVE AS 
CHAIRMAN AND SUSAN DANSON TO SERVE AS SECRETARY FOR FUND 
YEAR 2022 
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Moved:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote: Unanimous 4 Ayes, 0 Nays 

 
The Fund Attorney administered the Oaths of Office to the Fund Commissioners. 
 
Executive Director thanked Richard Brevogel for his many years of service to the Fund and we would 
like to show our support and appreciation to him for his contributions to the Fund over the years. 
 
EXECUTIVE DIRECTOR:  
 
Fund Professionals & Professional Service Agreements: In July 2020, the board authorized the 
advertisement of RFQ’s for professional positions in accordance with the non-fair and open process 
pursuant to NJSA 19:44A-20.l et. seq. for fund year 2022. Enclosed with the reorganization 
resolutions was Resolution 22-1 reflecting appointments and establishing compensation. 
 

MOTION TO ADOPT RESOLUTION 22-1 
 

Moved:  Commissioner Danson 
Second:  Commissioner Corrales 
Vote:   4 Ayes – 0 Nays  

 
The Executive Director reviewed Resolution 22-2 Establishment of Public Meeting Procedures and 
Resolution 22-3 and said the meetings are listed a Zoom for now and the Fund will possibly revise 
starting in April to meeting in person at each member municipality and rotate locations every two 
months.  The meeting schedule will be revised once the JIF decides to begin meeting in person.   
 
Establishment of a Fiscal Management Plan.  The Executive Director advised Susan Danson will be 
added as the new Secretary and Commissioner Corrales said he would be willing to be the additional 
signer on the bank account.  Those adjustment will be made to the Plan. 
 
The Executive Director advised the Underwriting Manager was in attendance to review Resolution 
22-4 2022 Risk Management Plan with the Commissioners. 
 
The Underwriting Manager advised the Risk Management Plan is reflective of all the renewal items 
and there will be a Zoom session for Managers and Commissioners and anyone one else that would 
like to attend to discuss the renewal itself and changes which all relates back to the Risk Management 
Plan.  Information on the sessions will be sent out shortly. 
  
The Executive Director then reviewed Resolutions 22-5 thru 22-7, placement of POL/EPL, VDO & 
Cyber Security Liability Coverage.  The Executive Director asked if there were any questions and 
then requested a motion for the resolutions. 
 

MOTION TO ADOPT RESOLUTION 22-2 THROUGH 22-7 
 

Moved:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote:   4 Ayes – 0 Nays  
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Residual Claims Fund 2022 Reorganization Meeting:  The Residual Claims Fund’s 2022 
Reorganization meeting was held on January 6, 2022 via Zoom. Enclosed in the agenda was a copy 
of Commissioner Merchel’s report on the meeting. 
 
E-JIF 2022 Reorganization Meeting:  The E-JIF 2022 Reorganization meeting was held on January 
6, 2022 via Zoom. Enclosed in the agenda was a copy of Commissioner Merchel’s report on the 
meeting. 
 
MEL 2022 Reorganization Meeting:  The MEL 2022 Reorganization meeting was held on January 
6, 2022 via Zoom. Enclosed is a copy of Commissioner Merchel’s report on the meeting.  Chairman 
Merchel said MEL had a good meeting and the Cyber Security subcommittee is working hard on 
getting more detail with the cyber developments and is looking forward continue to work on this 
coverage.  Executive Director said Mr. Merchel was the Chairman of the MEL for the last two years 
and led during some trying times and did a great job and we appreciate that. 
 
Special Fund Commissioner:  With the Fund’s membership at four, the bylaws require the 
appointment of a Special Fund Commissioner in an effort to avoid tying votes. For 2022, Willingboro 
has this privilege.  Commissioner Harris said Willingboro will make an appointing and report back at 
the next meeting. 
 
MEL Cyber Risk Program – Effective January 1, 2022, only compliance with the 2nd edition of the 
MEL Cyber Risk Management Program will qualify for deductible recoveries if a member suffers a 
cyber claim. The compliance checklist appears in the Underwriter’s report on page 48.  Executive 
Director called on Underwriting Manager Edward Cooney to discuss the cyber deductible recovery 
program.  Mr. Cooney said effective January 1, 2022 version 2 of the MEL Cyber Risk Management 
program will be in effect, version one is no longer applicable.  As an incentive for everyone to become 
compliant with at least one of the tiers if not all three which come is in the form of a deductible 
reimbursement.  This year the deductible is $25,000 so depending on the tier your town is compliant 
with there is a possibility of received $10,000, $20,000 or $25,000 back as a reimbursement.  If 
members have any questions on the program please reach out to the MEL Underwriting office.  
 
2022 Assessments: The 2022 Assessments were mailed to all member towns in mid-December. First 
Installment payments were due to the Treasurer by January 15, 2022. 
 
2022 Budget: In accordance with the regulations, the budget adopted by the Fund has been advertised 
in the Fund’s official newspaper. In addition, PERMA has sent the budget to member municipalities 
and will file the same with the State. 
 
Elected Officials Training: The MEL’s Annual Elected Officials Seminar was held as part of the 
League of Municipalities Conference. The MEL will shortly publish directions for the online 
version.   
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated October 2021 shows the fund’s surplus 
over $3.6 million, showing a slight reduction of $21,000, and some minor reserve changes in various 
year.  The November 2021 Financial Fast Track shows a surplus of $3.5 million with a reduction of 
$90,000. However, most of that was due to the dividend, which is a good reason for the reduction. 
The funds Loss Ratio Analysis is trending right on target, the actuary’s projection of 65% and the 
actual is 65%.  This is reflected in the fund’s Loss Time Accident Frequency, which in November 
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was 1.23, and December was 1.33, with a couple more lost time accidents, giving us 13 for the year.  
The Executive Director advised the EPL POL checklist compliance report has been updated and  
Willingboro is working on their checklist. Executive Director said he will reach out to Mr. Harris to 
update on what needs to be completed.  The Executive Director thanked the commissioners for the 
reappointment for 2022.  In response to Chairman Merchel, Glenn Prince from JA Montgomery 
Consulting said representatives from his office will be making contact with each municipal member 
and making appointments to complete the Right to Know inventory, surveys and provide consultation 
on the visits which has already started this months. Executive Director asked if there were any other 
questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns thanked the fund for his reappointment and advised it is a pleasure to 
work with this group of people.    Mr. Kearns said there is nothing specific to report this month 
regarding decisions coming from the US Supreme Court but there may be some controversial 
decisions later in the year and concluded his report. 
 
TREASURER:  Mr. Tontarski thanked the Fund for his reappointment and said this year will be  
entering his 35th year  serving the JIF and thanked the JIF for their confidence in him over that period 
of time and then reviewed the treasurer’s report with the Fund.   
 

Payment of December 2021 Vouchers Resolution 21-27 
 
 

 
 

Payment of Dividends Bills List Resolution 21-28 
 
 

 
 

Payment of January 2022 Vouchers Resolution 22-8 
 
 

 
 
MOTION TO APPROVE RESOLUTION 21-27 VOUCHER LIST FOR THE MONTH OF 
DECEMBER, RESOLUTION 21-28 PAYMENT OF THE DIVIDEND BILLS LIST  

 
Motion:  Commissioner Danson 
Second:  Commissioner Brevogel  
Vote:   4 Ayes – 0 Nays 1 Abstain - Harris 
 

MOTION TO APPROVE RESOLUTION 22-8 VOUCHER LIST FOR THE MONTH 
OF JANUARY 

Motion:  Commissioner Danson 
Second:  Commissioner Harris 
Vote:   4 Ayes – 0 Nays 
 

 

Fund Year 2021     304,477.49 
Total     304,477.49 

Fund Year Closed       59,573.00 
Total       59,572.00 

Fund Year 2021 
Fund Year 2022 

           443.91 
    400,197.24 

Total     400,641.15 
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Confirmation of Claims Payments/Certification of Claims Transfers for the Month of 
November 2021: 
 

2021 44,381.85 

2020 14,873.39 

2019 17,823.44 

2018 9,699.46 

2017              2,149.07 

Closed 0.00 

TOTAL 88,927.21 
 
Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of December 2021: 
 

2021 0.00 

2020 1,851.29 

2019 33,066.32 

2018 2,603.50 

2017             86,257.81 

Closed 0.00 

TOTAL 173,033.02 
 

Treasurer's Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT: The Underwriting Manager advised there was 3 certificate issued from 
10/22/2021 to 11/22/2021.  Also included in the agenda was the cyber compliance report for 
the second version of the MEL Cyber Risk Management Program. Mr. Cooney said if anyone 
has questions regarding the cyber program to contact his office.  The MEL will also be hosting 
meetings to review the 2022 renewal news and cyber coverage and encouraged members to 
attend.  Chairman Merchel said the Cyber Task Force team has been doing a phenomenal job 
and it is a currently changing environment and is important to keep our staff up to date and 
keep working with employees. 

 
SAFETY DIRECTOR:   
 

REPORT: Glenn Prince thanked the fund for their reappointment and advised included in 
the agenda is all the risk control activities through the month of December, as well as a list of 
MSI Training and Fast Track training information.  Mr. Prince reported retired Chief Earle 
met with Evesham Township police department command staff.  Chief Chew who is retiring 
invited Chief Earle to meet with his command staff to encourage them to continue their 
participation in the safety program and to inform them of all the resources available in terms 
of law enforcement training and we look forward to their participation.  Mr. Prince thanked 
the fund for the reappointment asked if there were any questions and then concluded his 
report. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
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MANAGED CARE:    
 

REPORT: Karen Beatty wished everyone a happy new year and thanked the fund for their 
reappointment.  Ms. Beatty reported enclosed on page 53 of the agenda is the cumulative 
saving summary for the year showing a 66% savings, in the amount of $852,206 for the year.  
Ms. Beatty then asked if there were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager thanked the fund for their reappointment.  Ms. Kissane said 
the claims committee convened prior to this call and reviewed five payment authorization 
request and asked for approval of the pars reviewed and recommended by the claims 
committee.  

 
 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED 
BY THE CLAIMS COMMITTEE: 

 
Motion:  Commissioner Danson 
Second:  Commissioner Corrales 

                                      Vote:   4 Ayes, 0 Nays  
 

Report Part of Minutes. 
 
 

OLD BUSINESS: NONE. 
 
 

NEW BUSINESS:  Chairman Merchel thanked Richard Brevogel for his commitment and service  
as a Commissioner.  Mr. Brevogel said it has been a pleasure to serve with all everyone in this  
format and he is excited for Mr. Harris to be participating in the JIF and will help in any way.  Mr. 
Brevogel said  he was blessed to work with a great group of professionals, both with his peers, as 
well as the professionals that are managing this group.  Executive Director and Karen Read said it  
was a pleasure to work with Mr. Brevogel on the JIF and wished him well in the future. 
 
 
PUBLIC COMMENT: NONE 

 
 
MOTION TO ADJOURN MEETING: 

Motion:  Commissioner Corrales 
Second:  Commissioner Danson 

          Vote:   Unanimous 
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MEETING ADJOURNED:  1:45pm  
 
 
NEXT REGULAR MEETING: February 22, 2022 
ZOOM Conference Call 2:00PM  
 
        
Karen A. Read, Assisting Secretary for 
SUSAN DANSON, SECRETARY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 


