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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: APRIL 26, 2022 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2022 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  February 22, 2022 Open Minutes ..................................... Appendix I 
         February 22, 2022 Closed Minutes .................................. Distributed 
 
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 15 

.March 2022 Voucher List – Ratification of Resolution Nos. 22-13 ........................ …Page 17 

.April 2022 Voucher List – Resolution Nos. 22-14 .................................................. …Page 19 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 28 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 31 

       .Cyber Risk Management Compliance – Version 2 - As of March 31, 2022 ............... Page 33 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 34 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   April 26, 2022 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 MEL Cyber Liability JIF - As discussed last month, a committee was formed at the MEL’s 2022 

Reorganization meeting to research the creation of a special JIF to insure cyber liability. The 
committee met a few times to review progressive goals and discuss implementation measures to 
meet the target start-up date of January 1, 2023.  

 
Regulations require that any new JIF initial application be accompanied by at least two resolutions 
from at least two local units noting the intent to join. Enclosed on Page 3 is a resolution evidencing 
the PMM JIF’s intent to join the New Jersey Cyber Risk Management Fund.  

 
 Motion to adopt Resolution 22-13 evidencing the PMM JIF’s intent to join the 

New Jersey Cyber Risk Management Fund on January 1, 2023 for Cyber Risk 
coverage. 

 
 Cyber Security – Fund Commissioners have agreed to reallocate safety incentive awards to 

enable the JIF to hire a cyber security company to perform employee training and simulated 
phishing exercises. We are in the process of scheduling a presentation by a company that currently 
performs these services for several other JIF’s.    
 

 MEL and RCF 2021 Financials – Included on Pages 4 & 5 is a memorandum sent out last week 
to the Fund Commissioners outlining a surplus strengthening strategy for both JIFs. In February 
2021, the Department of Labor changed the rules concerning coordinating workers’ compensation 
with the pension system on accidental disability pensions.  This change cost the MEL 
approximately $13 million. The 2021 COVID workers compensation claims will also cost the 
MEL an additional $8 million in claims and associated IBNR. The MEL also experienced its 
second most expensive hurricane (Ida) that will cost an estimated $8 million against its property 
claim budget of $4 million.   
 

 Resolution to Amend Budget Cap Law: Current regulations state that a municipality should 
limit any increase to its levy to 2% and limit any increase to appropriations to 2.5%, whatever is 
less over last year’s final budget. Municipalities will face difficulties in meeting the budget cap 
due to incurred workers’ compensation claims due to COVID-19, changes to the pension offset 
and a recent amendment to the sexual molestation statute of limitation. These factors plus other 
costs to municipalities will not allow budgets to be capped at the current 2%. Enclosed on Page 
6 is a template resolution we are urging our members to adopt and submit to their legislative agent.  
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 2022 MEL/RCF/EJIF March 25th Meeting & Retreat: The MEL, RCF and EJIF held their  

meetings in conjunction with the MEL Annual Retreat on March 25th . Commissioner Merchel’s 
reports on those meetings appear in Appendix II. 
 

 2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar will be 
conducted virtually on two half-day sessions: Friday, April 29th and Friday, May 6th from 9AM to 
12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public 
Works, Clerks, Insurance Producers and Purchasing Agents.  

 
There is no fee for employees, insurance producers, as well as personnel who work for services 
companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), 
Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF). We are in the process of preparing to distribute this notice to all 
members and risk managers. 
 
Enclosed on Page 7 is the latest in a series of Power of Collaboration advertisement to be 
published in the League of Municipalities magazine that highlights the educational seminar. 

 
 2022 PRIMA Conference – The JIF has authorized the attendance of Board Members at the annual 

risk management conference for the purpose of attending seminars.  The next PRIMA convention 
will take place in San Antonio from June 5-8. Please notify the Fund office if you are interested in 
attending. 
 

 2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Attached on Page 8 are the directions to follow to 
complete the course. 

  
The MEL will provide a credit of $250 against each member’s assessment for each municipal 
elected official and authority commissioner who completes the course by May 1, 2022.   The 
credit will continue to be extended to the member’s municipal manager/administrator or authority 
executive director.    
 

 Meeting Schedule – As a reminder our next meeting will be in Moorestown on May 24th at 2 pm.  
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 9 
  Loss Ratio Analysis     Page 10 
  Claims Activity Report    Page 11 
  Loss Time Accident Frequency    Page 12  

POL/EPL Compliance Report    Page 13 
 Regulatory Affairs Checklist   Page 14 
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RESOLUTION NO.   22-12 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 
RESOLUTION EVIDENCING INTENT TO JOIN 

 THE NEW JERSEY CYBER RISK MANAGEMENT FUND 
 
  WHEREAS, a number of Joint Insurance Funds in the State of New Jersey have decided 
to establish the NEW JERSEY CYBER RISK MANAGEMENT FUND (hereinafter the “FUND”) as 
permitted by N.J.S.A. 40A:10-36; and 
 
  WHEREAS, NJAC 11:15-2.6 (b) 13 provides that the FUND’s initial application for 
approval by the Department of Banking and Insurance must be accompanied by resolutions from at least 
two local units evidencing their intent to join the FUND; 
 
  NOW THEREFORE, BE IT RESOLVED, THAT the Professional Municipal 
Management Joint Insurance Fund  (hereinafter the “JIF”) does hereby resolve that: 
 

(1) The JIF intends to join the FUND from 12:01 a.m. standard time, January 1, 2023 until 12:01 
a.m. standard time, January 1, 2024 for the purpose of providing cyber risk coverage. 
 

(2) “CYBER RISK” means a peril in the electronic information environment by which injuries, 
damages and other losses ensue.  The exact definition of "cyber risk” or similar terms for any 
line of insurance coverage shall be the definition in the excess insurance or reinsurance policy 
purchased by the Fund unless superseded by the policy issued by the Fund, and 

 
(3) This resolution is not binding on the JIF to join the FUND. 

 
 
 
 
____________________________________ 
THOMAS MERCHEL, CHAIRMAN 
 
 
____________________________________ 
SUSAN DANSON, SECRETARY 
 
 
DATE:        ___________________                          
 

 
 
 
 
 
 



 
 

4 | P a g e  
 

 



 
 

5 | P a g e  
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The Power of Collaboration - Support Budget Cap Relief 

Insurance budgets are being hit with the highest inflation since the 1980s. All 
municipalities are urged to support budget cap relief by adopting the following 
resolution.  

A RESOLUTION URGING THE NEW JERSEY LEGISLATURE TO 
AMEND THE BUDGET CAP LAW TO APPROPRIATE FUNDS FOR 

INCREASING INSURANCE COSTS 

WHEREAS, pursuant to N.J.S.A. 40A:4-45, et al, a municipality is required to limit any 
increase in its levy to 2.0% and any increase in appropriations to 2 1/2% or the cost-of-living 
adjustment, whatever is less, over the prior year's final appropriations subject to certain exceptions; 
and  

 
WHEREAS, all local public entities, including participating municipalities in the Municipal 

Excess Liability Joint Insurance Fund (MEL), has incurred an estimated $50 million in COVID 
related worker's compensation claims and it is anticipated that these costs will continue to increase as 
a result of long-term COVID cases; and  

 
WHEREAS, a 2021 New Jersey Department of Labor decision regarding worker's 

compensation funding has generated increased costs to the members of the MEL by over 10% in order 
to cover claims that were previously funded by the State pension system; and  
 

WHEREAS, a recent amendment to the sexual molestation statute of limitations will increase 
total liability costs for members of the MEL system by an estimated amount of 6% in 2023; and  
 

WHEREAS, the frequency of weather-related catastrophic claims and corresponding impacts 
are anticipated to increase property insurance costs by over 10% per year; and  
 

WHEREAS, cyber liability events throughout the country have resulted in twice the amount 
of premium costs in 2022 and such costs are expected to accelerate at a pace far greater than the rate 
of inflation; and 
 

WHEREAS, these increasing costs, regulations, policy decisions and environmental impacts 
are occurring when many other items and costs in municipal budgets are also increasing at an 
inflationary rate; and  
 

NOW THEREFORE BE IT RESOLVED by the Governing Body of the (NAME OF 
MUNICIPALITY) that N.J.S.A. 40A:4-45 be amended to provide that appropriations in the first three 
years after the effective date of (this amendment) for liability insurance, worker’s compensation 
insurance, cyber insurance, and property insurance be exempt from the Appropriation CAP and the 
Levy CAP.   

 
BE IT FURTHER RESOLVED that a copy of this resolution shall be sent to the New Jersey 

Legislative representative for the (NAME OF MUNICIPALITY). 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2022 as of April 1, 2022 

 
 

 Item       Filing Status 
 
 2022 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies      UW Manager Filing  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     None 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   Filed  
 

     Unaudited Financials    To be filed  
 
  Annual Audit      To be filed  

 
  State Comptroller Audit Filing   To be filed  

 
   Ethics Filing      On Line Filing 
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April 18, 2022 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two month period ending March 31, 2022 for Closed Fund Years 1987 
to 2017, and Fund Years 2018, 2019, 2020, 2021 and  2022.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 9,683.38.  This generated an average annual 
yield of .70%. However, we have an unrealized net loss of $ 144,774.45 adjusting the reported yield 
to -9.81% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,589.139.84. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 10,231.92/YTD $ 10,231.92 
Salvage Receipts $ 650.00 
Overpayment Reimbursements $ 2,307.49 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 307 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 264,376.34.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
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The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 8,751,434.74 to a closing balance of $ 8,048,467.35 showing a 
decrease in the fund of $ 702,967.39. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 22-13 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - MARCH 2022 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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RESOLUTION NO. 22-14 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - APRIL 2022 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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PROFESSIONAL MUNICIPAL MANAGEMENT JIF 

SUBROGATION REPORT 2022 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 

MEETING – FEBRUARY 22, 2022 
ZOOM 
1:00 PM 

 
Meeting of 2022 Fund Commissioners called to order.  Open Public Meetings notice read into 
record. 

 
ROLL CALL OF 2022 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 
Richard Brevogel, Secretary   Township of Willingboro   Present 
 
SPECIAL FUND COMMISSIONER: 
Unappointed 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
       Crystal Chuck 
        
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
       Kathy Kissane 
 
      PERMA  
       Jennifer Conicella 
        
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince    
       Robert Garish 
        
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
        Ed Cooney 



 
 

   

ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Michael Avalone, Conner Strong & Buckelew 
 Tom Fitzpatrick, Fairview Insurance 
  
  
APPROVAL OF MINUTES: January 25, 2022 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF JANUARY 25, 2022: 
   Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   Unanimous – Richard Brevogel – Abstain 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
2022 MEL/RCF/EJIF March 25th Meeting & Retreat: The MEL, RCF and EJIF will be 
holding their March meetings in conjunction with the MEL Annual Retreat. This year’s retreat 
will be held on March 25th at the Princeton Marriott. The purpose of the retreat is to provide the 
sub-committees of the MEL an expanded opportunity to report directly to the Boards of the 
MEL, RCF and EJIF. 

 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar will be 
conducted virtually on two half-day sessions: Friday, April 29th and Friday, May 6th from 9AM to 
12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO, Public 
Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees, 
insurance producers, as well as personnel who work for services companies associated with the 
Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal Reinsurance Health 
Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance Fund (NJCE JIF). We 
are in the process of preparing to distribute this notice to all members and risk managers.  Executive 
Director said the keynote speaker will be the Director of Local Government Services 

 
Enclosed on page 3 is the latest in a series of Power of Collaboration advertisement to be 
published in the League of Municipalities magazine that highlights the educational seminar. 

 
MEL Cyber JIF Initiative:  The MEL is in the early stages of exploring the feasibility of a 
creating a Cyber JIF which would be based off the E JIF model that would provide statewide JIF 
self-funding, excess insurance coverage as well as consistency in compliance with minimum 
standards, available risk control services, training, and education for membership.  
 
Executive Director asked Underwriting Manager to touch on the feasibility of a MEL Cyber JIF 
being explored right now.  Mr. Cooney said the MEL is trying to figure out what the future of 
cyber insurance and cyber risk control is going to be for the whole MEL system and find a 
solution to be as efficient as possible while still having full coverage for cyber.  The MEL is 
discussing what risk control services can be purchased as a group and offer as a whole right from 
the MEL.  Communications are targeted by the end of the third quarter so stay tuned for that 
information as it becomes available.  Chairman Merchel said the MEL has been working 



 
 

   

aggressively on this to tackle both components on the insurance coverage side as well as the risk 
management side to inform and help members better manage the cyber risk and limit their 
vulnerability.  If any fellow commissioners have any concerns or question Chairman Merchel 
said they can reach out to him and can present them to the Board to have them addressed.  In 
response to Commissioner Brevogel, Mr. Cooney said the two key things the MEL is focusing 
on is offering as a service will be one employee training which is extremely critical, the other 
item in discussion is some sort of cyber security consultant. 

 
MEL Cyber Committee: The Committee issued a story that focuses on Third Party 
Vulnerabilities, which is one of our top 3 causes of claims.  Included are four stories our 
members have experienced.  The story finishes by pointing to which MEL Cyber Program items 
directly address the four claims’ examples. Page 4.   Underwriting Manager Ed Cooney said 
third party vulnerabilities are extremely problematic right now. Each of the events described 
were experienced by fellow Members of the MEL and are all very real problems that are very 
close to home. Mr. Cooney said members can reach out to the Underwriting office with any 
questions. 

 
2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Attached on page 5 are the directions to follow to 
complete the course. 
  
The MEL will provide a credit of $250 against each member’s assessment for each 
municipal elected official and authority commissioner who completes the course by May 1, 
2022.   The credit will continue to be extended to the member’s municipal 
manager/administrator or authority executive director.    

 
Meeting Schedule – As discussed at the last meeting, starting in April we will start to meet in 
person. Attached on page 6 is the proposed meeting schedule and locations. Please note that the 
meetings will start at 2 PM.   

 
Motion to Approve Resolution 22-9 Establishing Meeting Dates & Locations  

 
Moved:  Commissioner Danson 

   Second:  Commissioner Corrales 
Vote:   Unanimous 

 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly 
Fast-track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated December 31, 2021 shows the fund’s 
surplus over $3.8 million, showing a nice gain of $258,000 over the prior month and fund year 2019 
is still in the negative which is a concern but a coup of other JIFs had a rough year that year as well 
but we will keep an eye on how that trends.  The funds Loss Ratio Analysis is trending ahead of the 
actuary’s projection at 1.08%. The fund’s Loss Time Accident Frequency, for January was 0 which 
is great to report and no lost time accidents in January.  Executive Director introduced Crystal 
Chuck who has joined the PERMA team in Camden and will be working with Karen Read on the 
PMM JIF account.  Some of you may recognize Crystal as she worked Ed Cooney in the 



 
 

   

underwriting office. Executive Director and Chairman Merchel welcomed Crystal and members 
will receive JIF information Crystal in the future.  
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  None 
 
TREASURER:   
 

Payment of February 2022 Vouchers Resolution 22-10 
 
 

 
 
MOTION TO APPROVE RESOLUTION 22-10 VOUCHER LIST FOR THE MONTH OF 
FEBRUARY  

 
Motion:  Commissioner Danson 
Second:  Commissioner Corrales  
Vote:   4 Ayes – 0 Nays  
 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the Month of 
January 2022: 
 

2022 1,074.26 
2021 45,151.13 
2020 1,273.50 
2019 12,412.10 
2018                     0.00 

Closed 0.00 
TOTAL 59,910.99 

 
Treasurer's Report Made Part of Minutes. 

 
UNDERWRITING MANAGER:   
 

REPORT: The Underwriting Manager advised there was 11 certificates issued from 
12/22/2021 to 01/22/20212.  Also included in the agenda was the cyber compliance report 
for the second version of the MEL Cyber Risk Management Program. Mr. Cooney said 
despite all of our other efforts going on the cyber side of things it is important for members 
to keep pushing forward with the MEL Cyber Risk Management program as these items 
needed to be addressed five years ago and the MEL is now moving on to even bigger items 
in the future. 
 

SAFETY DIRECTOR:   
 

Fund Year 2021 
Fund Year 2022 

             24.95 
    232,059.78 

Total     232,084.73 



 
 

   

REPORT: Glenn Prince thanked the fund for their reappointment and advised included in 
the agenda is all the risk control activities through the month of January, as well as a list of 
MSI Training and Fast Track training information.  Mr. Prince said safety contracts will be 
sent out by Melissa Meccariello from the Safety Directors office.  Please let the safety 
director’s office know if any member has changed their safety coordinators so they can 
added to the email distribution list for all relevant safety and risk control resources. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
 
 
 
MANAGED CARE:    
 

REPORT: Ms. Beatty reported on the cumulative saving summary for the year showing a 
68% savings.  Ms. Beatty then asked if there were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager thanked the fund for their reappointment.  Ms. Kissane 
said the claims committee convened prior to this call and reviewed five payment 
authorization request and asked for approval of the pars reviewed and recommended by the 
claims committee.  

 
 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND 
RECOMMENDED BY THE CLAIMS COMMITTEE: 
 

Motion:  Commissioner Danson 
Second:  Commissioner Corrales 

   Vote:   4 Ayes, 0 Nays  
 

Report Part of Minutes. 
 

OLD BUSINESS:  NONE. 
 

NEW BUSINESS:  Executive Director said the PRIMA Conference will be held in June of this 
year in San Antonio, TX assuming anyone would like to attend there is an early bird registration.  
Executive Director said a motion to authorize Commissioner attendance would be in order if the 
commissioners wish to take advantage of the early registration discount. 
 

MOTION TO AUTHORIZE TRAVEL EXPENSES  
Motion:  Commissioner Danson 
Second:  Commissioner Corrales 

                Vote:   4 Ayes, 0 Nays  
 
PUBLIC COMMENT:  NONE 



 
 

   

 
 

MOTION TO ADJOURN MEETING: 
Motion:  Commissioner Corrales 
Second:  Commissioner Danson 

            Vote:        Unanimous 
 
MEETING ADJOURNED:  2:25pm  
NEXT REGULAR MEETING:  April 26, 2022 
         Moorestown Towns Hall at 2:00PM  
        
Karen A. Read, Assisting Secretary for 
SUSAN DANSON, SECRETARY 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

   

 
 

APPENDIX II 
MEL, RCF, EJIF



 
 

 

 

 
 
Date:  March 25, 2022 
 
To:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 
From:  Chairman Thomas Merchel 
 
Subject: MEL June Report 
 

2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar will be 
conducted virtually on 2 half-day sessions:   Friday, April 29th and Friday, May 6th from 9AM 
to 12PM.  The seminar qualifies for Continuing Educational Credits including CFO/CMFO, 
Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for 
employees, insurance producers, as well as personnel who work for services companies 
associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal 
Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF).  A notice was distributed to members, risk managers and 
professionals via email.    
 
2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute.  A flyer with instructions to complete the course; 
flyer has been distributed to commissioners and is posted to the MEL’s webpage – njmel.org.  

 
The MEL will provide a credit of $250 against each member’s assessment for each 
municipal elected official and authority commissioner who completes the course by May 1, 
2022.   The credit will continue to be extended to the member’s CEO (i.e. municipal 
manager/administrator or authority executive director).  The maximum credit is approximately 
5% of the member’s assessment.   

 
MEL Cyber Liability JIF: A committee was formed at the MEL’s 2022 Reorganization 
meeting to research the creation of a special JIF to insure Cyber Liability. The committee is 
comprised of MEL Commissioners, Executive Directors and Professionals; to date the full 
committee has met twice to meet the target start-up date of January 1, 2023. Enclosed is a 
memorandum on the progress to date.  The topic will be more fully discussed during the 
retreat.   

 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
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2022 Financial Disclosures: JIF Commissioners should anticipate the online filing of the 
Financial Disclosure forms inclusive of any other municipal related positions that require 
filing. It is anticipated the Division of Local Government Services will distribute a notice with 
filing instruction in March with a deadline to file by April 30th. 
Sexual Molestation Claims:  Local affiliated JIF members are beginning to see claims filed 
alleging sexual molestation with occurrence dates preceding JIF formation and/or membership 
terms.   Fund Attorney conducted a search to find an Archivist Firm.  Fund Attorney said the EJIF 
had hired a firm with great success in helping the EJIF recover from policies predating the JIF.  
That firm is no longer in existence.  Resolution 20-22 adopted awarding a contract to Policy Find 
to help members identify prior policies to submit these claims for coverage. 
Anderson Kill: The MEL is still working with Anderson Kill in the matter of Covid claims.  
Resolution 21-22 was adopted to renew the arrangement.  
 
RCF: A copy of Commissioner Clarke’s report on the RCF’s January Reorganization, 
submitted for information.  RCF also met prior to MEL meeting.   
 
September Meeting: This year, we reset the scheduled meeting times for the MEL to avoid 
conflicts with holidays.  However, we scheduled the September date for September 8th and 
that conflicts with other JIF meetings.  The Board will be reconsidering the date of September 
meeting.   

 
Management Committee:  Committee met on January 14th to confirm excess insurance 
placements, the Middlesex Joint Insurance Fund, Enlyte purchase of Quani (Qual-lynx and 
Qualcare) and pilot program for table-top property appraisals.    Minutes are enclosed, for 
information. 
 
Legislative Committee: Committee met on February 25th; minutes are enclosed, for 
information. 
 
Marketing Committee: We are in the process of scheduling a meeting of the Marketing 
Committee for early April.   

 
Safety & Education Committee: Committee met on February 4th; enclosed are the minutes 
for information.  FirstNet is no longer able to support the MEL’s current Learning Management 
System.  A competitive contracting RFP has been issued with a March 23rd due date.  We hope 
to have a new vendor in place by July 1, 2022 to allow for a smooth transition.  

 
Coverage Committee: Committee is in the process of scheduling a meeting for April.  

 
Claims Committee: The Claims Review Committee met on January 6th and March 18th; 
minutes of these meetings are sent to the full MEL Board separately from the agenda. The 
Claims Review Committee is scheduled to meet next on May 5th.  

 
Due Diligence 

Financial Fast Track – as of 12/31/21.  Report not yet completed but Executive 
Director reviewed the various items that have impacted the MEL Financials, such as the 



 
 

 

change in accidental disability pension offsets, Covid 19 claims for 2020 and 2021, and 
Hurricane Ida.   

 
  



 
 

 

 

 
 
March 25, 2022 
 
Memo to: Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund  
 
From:  Chairman Thomas Merchel 
 
Re:  RCF March 2022 Meeting Summary 
 
 
2022 Fiscal Management Plan Amendment: The Fund Office has been notified that Secretary 
Champney will be using her legal name, Megan Champney Kweselait, as signatory. The Board of 
Fund Commissioners approved Resolution 12-22 to amend the Fiscal Management Plan to reflect the 
change.  
 
Attorney Retreat Topic: Fund Attorney discussed the importance of good collaboration with 
reinsurers on large complex claims and citied several examples over the past year, highlighted by the 
case Papps vs Princeton. The Fund Attorney noted the success of the RCF claims committee and 
Chris Botta’s efforts to receive one hundred percent reimbursement on such excess claims. 
 
RCF Professionals Contracts: Contracts are currently being distributed for signatures.  
 
Financial Disclosures: JIF Commissioners should anticipate the Division of Local Government 
Services to distribute a notice with filing instruction in March with a deadline to file by April 30th.   
 
Claims Committee: The Claims Review Committee met on January 6, 2022 and March 2, 2022; 
minutes of the January meeting were distributed under separate cover. 

 
June Meeting: As a reminder this meeting is scheduled for Thursday, June 2, 2022 at 10:30AM at 
the Forsgate Country Club. 
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DATE:  March 25, 2022 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Chairman Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
______________________________________________________________________________ 
 
REVISED BUDGET AND PROFESSIONAL FEE AMENDMENT RESOLUTION - The 
revised 2022 budget and Resolution #16-22 were included in the agenda and adopted by the Board.  
The revisions reflected the four new members added to the local JIFs for 2022 and the associated 
professional fee contract increases. The revised budget is included in this report. 
 
ACTUARIAL IBNR REPORT – Mr. Kullman of Aon was present at the meeting and referenced 
his full report, valued as of December 31, 2021, which was included in the agenda. 
 
EJIF EMERGENCY POSTERS – The Fund’s supply of Environmental Emergency Information posters 
is running low. A motion was made and accepted to authorize Drew & Rodgers Inc. to reproduce 1,000 
posters for a total of $1,760, including shipping.  
 
EJIF Coverage Committee – The coverage committee will meet to discuss and examine the recent 
changes in standards (regulatory) of contaminant levels of PFOA/PFAS in drinking water and how 
same could affect the EJIF program. An overview of this issue was given by Jim Maley Esq. of 
Maley Givens. 
  
NEXT MEETING – The next meeting of the EJIF is scheduled for Thursday, June 2, 2022 at 
10:50AM at the Forsgate Country Club, Jamesburg. 
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