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MEETING AGENDA  
JUNE 28, 2022 – 2:00 PM 

 
 
 

MAPLE SHADE MUNICIPAL BUILDING 
200 STILES AVENUE 

MAPLE SHADE, NJ 08052 
 

 
 
 
 
 
 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: JUNE 28, 2022 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2022 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  May 24, 2022 Open Minutes ............................................. Appendix I 
         May 24, 2022 Closed Minutes .......................................... Distributed 
 
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 13 

.June 2022 Voucher List – Resolution Nos. 22-20 .................................................... …Page 15 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 21 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 24 

       .Cyber Risk Management Compliance – Version 2 - As of May 31, 2022 ................... Page 25 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 26 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   June 28, 2022 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 Audit Report as of December 31, 2021 – The Auditor’s Report as of December 31, 2021 has been 

sent under separate cover to the Fund Commissioners. Representatives from Bowman & Company 
will give a report at the meeting and following that, the Board will be asked to formally approve 
Resolution 22-19 approving year end financials along with the Group Affidavit. (Pages 3-5) 
 

 Motion to Approve Year-End Financials as of December 31, 2021 as Presented, 
Adopt Resolution 22-19 and execute the Group Affidavit indicating that 
members of the Executive Committee have read the General Comments Section 
of the Audit Report 

 
 Cyber Training D2 – A cyber security webinar was held last week to kick-off our Cyber Security 

Program. The first important task is for members to complete a user list of all employees’ name and 
email address.  
 

 Residual Claims Fund – The RCF met on June 2, 2022 at Forsgate Country Club. Chairman 
Merchel’s report is attached in Appendix II. 

 
 EJIF- The EJIF met on June 2, 2022 at Forsgate.  Chairman Merchel’s report is attached in Appendix 

II. 
 
 MEL JIF – The MEL also met on June 2, 2022 at Forsgate. Chairman Merchel’s report is attached 

in Appendix II. 
 

 2022 Coverage Documents - Fund office is in the final stages of preparing coverage documents, 
which will be posted to Origami during the month of June. 
 

 2022 MEL, MR HIF & NJCE JIF Educational Seminar – The Executive Director’s office has  
issued the approved CEU/TCHs for municipal personnel and provided attendance records. If you 
have not received a certificate, please contact the fund office.  
 

 Meeting Schedule – As a reminder our next meeting will be at the Maple Shade Municipal Building 
on July 26, 2022 at 2 pm.  
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 Due Diligence Reports: 
  

        Financial Fast Track     Page 6 
  Loss Ratio Analysis     Page 7 
  Claims Activity Report    Page 8 
  Loss Time Accident Frequency    Page 9  

POL/EPL Compliance Report    Page 11 
 Regulatory Affairs Checklist   Page 12 
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RESOLUTION NO. 22-19 
 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

Resolution of Certification 
            Annual Audit Report for Period Ending December 31, 2021 

 
WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to have made an annual 
audit of its books, accounts and financial transactions, and 
 
WHEREAS, the Annual Report of Audit for the year 2021 has been filed by the appointed Fund Auditor 
with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36, and a 
copy has been received by each member of the EXECUTIVE COMMITTEE, and 
 
WHEREAS, the Local Finance Board of the State of New Jersey is authorized to prescribe reports 
pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
WHEREAS, the Local Finance Board has promulgated a regulation requiring that the EXECUTIVE 
COMMITTEE of the Fund shall, by resolution, certify to the Local Finance Board of the State of New 
Jersey that all members of the EXECUTIVE COMMITTEE have reviewed, as a minimum, the sections of 
the annual audit entitled: 
 

 General Comments and Recommendations 
 
and 
 
WHEREAS, the members of the EXECUTIVE COMMITTEE have personally reviewed, as a minimum, 
the Annual Report of Audit, and specifically the sections of the Annual Audit entitled: 
 

General Comments and Recommendations 
 
as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 
WHEREAS, such resolution of certification shall be adopted by the EXECUTIVE COMMITTEE no 
later than forty-five days after the receipt of the annual audit, as per the regulations of the Local Finance 
Board, and 
 
WHEREAS, all members of the EXECUTIVE COMMITTEE have received and have familiarized 
themselves with, at least, the minimum requirements of the Local Finance Board of the State of New Jersey, 
as stated aforesaid and have subscribed to the affidavit, as provided by the Local Finance Board, and 
 

WHEREAS, failure to comply with the promulgations of the Local Finance Board of the State of New 
Jersey may subject the members of the EXECUTIVE COMMITTEE to the penalty provisions of R.S. 
52:27BB-52 - to wit: 
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R.S. 52:27BB-52 - "A local officer or member of a local governing body 
who, after a date fixed for compliance, fails or refuses to obey an order of 
the director (Director of Local Government Services), under the provisions 
of this Article, shall be guilty of a misdemeanor and, upon conviction, may 
be fined not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his office." 

 
NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE COMMITTEE of the Professional 
Municipal Management Joint Insurance Fund, hereby states that it has complied with the promulgation of 
the Local Finance Board of the State of New Jersey, dated July 30, 1968, and does hereby submit a certified 
copy of this resolution and the required affidavit to said Board to show evidence of said compliance. 
 
 
 
WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION PASSED AT THE 
MEETING HELD ON JUNE 28, 2022. 
 
 
 
 
 
 
 
 
 
 
THOMAS MERCHEL, CHAIRMAN SUSAN DANSON, SECRETARY 
 
 
 
 
 
 
 
Date 
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GROUP AFFIDAVIT FORM  
CERTIFICATION OF EXECUTIVE COMMITTEE 

of the 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 
We members of the Executive Committee of the Professional Municipal Management Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 
1.)        We are duly elected members of the Executive Committee of the Professional Municipal 
Management Joint Insurance Fund. 
 
2.)         In the performance of our duties, and pursuant to the Local Finance Board Regulation, we have 
familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary of the Fund 
pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the year 2021. 
 
3.)         We certify that we have personally reviewed and are familiar with, as a minimum, the sections 
of the Annual Report of Audit entitled: 
 
 
 

GENERAL COMMENTS - RECOMMENDATIONS 
 
 
  (L.S.) 
 

  (L.S.) 
 

  (L.S.) 
 

  (L.S.) 
 
 
 
Attest: 
 
 
 
 
SUSAN DANSON, Secretary to the Fund 
 
 
 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members of the 
Executive Committee. 
 
Important: This certificate must be sent to the Division of Local Government Services, PO Box 803, 
Trenton, NJ 08625. 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2022 as of June 1, 2022 
 
 

 Item       Filing Status 
 2022 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies      UW Manager Filing  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     None 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   Filed  
 

     Unaudited Financials    Filed  
 
  Annual Audit      To be filed  

 
  State Comptroller Audit Filing   To be filed  

 
   Ethics Filing      On Line Filing 
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June 20, 2022 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending May 31, 2022 for Closed Fund Years 1987 
to 2017, and Fund Years 2018, 2019, 2020, 2021 and  2022.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 5,078.84.  This generated an average annual 
yield of .76%. However, we have an unrealized net gain of $24,951.59 adjusting the reported yield 
to 4.49% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,547.199.26. 
 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 0.00 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 2022 Premium Assessments $1,744,934.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 216 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $153,055.89.  
 
 
 
CASH ACTIVITY FOR THE PERIOD: 
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The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $7,231,536.55 to a closing balance of $ 8,810,304.15 showing an 
increase in the fund of $1,578,767.80. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 22-20 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - JUNE 2022 
                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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PROFESSIONAL MUNICIPAL MANAGEMENT JIF 
SUBROGATION REPORT 2022 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 
  MEETING – MAY 24, 2022 
   MOORESTOWN TOWN HALL 

2:00 PM 
 

Meeting of 2022 Fund Commissioners called to order.  Open Public Meetings notice read into 
record. 

 
ROLL CALL OF 2022 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Present 
 
ALTERNATE FUND COMMISSIONER: 
Richard Brevogel, Secretary   Township of Willingboro   Absent 
 
SPECIAL FUND COMMISSIONER: 
Unappointed 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
       Crystal Chuck 
        
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
       Kathy Kissane 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
             
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
         
 
 
ALSO PRESENT: 
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 Maureen Mitchell, Evesham Fire District 
 Meredith Storch, Conner Strong & Buckelew 

Larry Graham, Fairview 
  
  
  
 
APPROVAL OF MINUTES: April 26, 2022 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF APRIL 26, 2022: 
  Moved:  Commissioner Corrales 

   Second:  Commissioner Merchel 
Vote:  2 Ayes - 0 Nays. Abstain – Commissioner Danson                                          

and Commissioner Harris 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
Cyber Security – Fund Commissioners have agreed to reallocate safety incentive awards to 
enable the JIF to hire a cyber security company to perform employee training and simulated 
phishing exercises. Last month, representatives from D2 CyberSecurity conducted a presentation 
for Commissioners and I.T. staff members. They have submitted a proposal to perform these 
services for the PMM JIF, that has been sent to Commissioners under separate cover. Resolution 
22-16 appointing D2 appears on page 3.  Executive Director said the $2,500 safety incentive 
award per member will pay for cost of the program.  Chairman Merchel said the program is 
beneficial to the members of the JIF and to make sure that the police and public works 
departments are involved in the training as well as there is an uptick of cyber claims going around 
and the ransomware is increasing. 
 

MOTION TO APPROVE RESOLUTION 22-16 APPOINTING D2 
CYBERSECURITY FOR CYBER SECURITY SERVICES 
 

Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   Unanimous 
 

 
MEL Membership Renewal - The Fund is scheduled to renew their MEL membership effective 
July 1, 2022. Enclosed in the agenda on Page 5 is Resolution 22-17 renewing the Fund's 
membership in the Municipal Excess Liability Joint Insurance Fund for the period of July 1, 2022 
through June 30, 2025. 

   
MOTION TO ADOPT RESOLUTION 22-17 AND EXECUTE THE AGREEMENT 
RENEWING THE FUND’S MEMBERSHIP IN THE MUNICIPAL EXCESS 
LIABILITY JOINT INSURANCE FUND FOR THE PERIOD OF JULY 1, 2022 
THROUGH JUNE 30, 2025. 
 

Moved:  Commissioner Harris 
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   Second:  Commissioner Corrales 
Vote:   Unanimous 

 
 

2022 PRIMA Conference – The JIF has authorized the attendance of Board Members at the annual 
risk management conference for the purpose of attending seminars.  The next PRIMA convention 
will take place in San Antonio from June 5-8. Please notify the Fund office if you are interested in 
attending. 

 
2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Attached on Page 7 are the directions to follow to 
complete the course. 
  
The MEL will provide a credit of $250 against each member’s assessment for each 
municipal elected official and authority commissioner who completes the course by May 31, 
2022.   The credit will continue to be extended to the member’s municipal 
manager/administrator or authority executive director.    

 
Power of Collaboration: Enclosed on Page 8 is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights a 
variety of factors that will affect municipal insurance budgets and asks municipalities to adopt a 
resolution to urge the New Jersey legislature to amend the budget cap law. 

 
MEL – Cyber News: Included on Pages 9 & 10 in the agenda is a copy of May’s MEL Cyber 
News. This focuses on two members claims (anonymized of course) with special attention to the 
claims process.  Princeton pushed this out on njmel.org and the MEL app last week.   

 
Auto IDs/WC Posters/Certificates: The underwriting team is in the process of uploading 
these 2022 documents into Origami for members to download on an as-needed basis. 

 
To access please follow these steps after logging in: 

1. Click on Members (ignore menu that appears) 
2. Click on MEL ID (orange color) 
3. On Right-hand panel look for Files and click on All Files 

 
Auditor & Actuary Year-End Reports: The financial audit for the period ending December 
31, 2021, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline.  

 
Meeting Schedule – As a reminder our next meeting will be at the Maple Shade Municipal 
Building on June 28, 2022 at 2 pm.  
 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly 
Fast-track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated March 31, 2022 shows the fund’s 
surplus over $3.2 million and $8 million in cash. The funds Loss Ratio Analysis is trending ahead 
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of the actuary’s projection at 5.32% and we stand at 3.66% slightly better than anticipated. The 
fund’s Loss Time Accident Frequency, for March is at 0 which is great to report.  
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Attorney Kearns said in the next few months he will have a report on upcoming 
controversial Supreme Court decisions. 
 
TREASURER:   
 

Payment of May 2022 Vouchers Resolution 22-18 
 
 

 
 
 
MOTION TO APPROVE RESOLUTIONS 22-18 VOUCHER LIST FOR THE MONTH OF 
MAY  

 
Motion:  Commissioner Danson 
Second:  Commissioner Corrales  
Vote:   Unanimous  
 
 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of 
April 2022: 
 

2022 1,880.78 
2021 24,801.55 
2020 83,660.28 
2019 99,103.22 
2018 3,002.74       

Closed 0.00 
TOTAL 212,448.57 

 
 

Treasurer's Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT: Executive Director advised there was 2 certificates issued from 3/22/2022 to 
04/22/2022.  Also included in the agenda was the cyber compliance report for the second 
version of the MEL Cyber Risk Management Program with 80% of our members approved. 
 

SAFETY DIRECTOR:   
 

Fund Year 2022     43,140.71 
Total     43,140.71 
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REPORT: Glenn Prince reviewed the risk control activities through the month of April, as 
well as a list of MSI Training and Fast Track training information.   
   

Monthly Activity Report/Agenda Made Part of Minutes. 
 
MANAGED CARE:    
 

REPORT: Ms. Beatty reported on the cumulative saving summary for the year showing a 
monthly savings of 74% and a year to date savings of 73%.  Ms. Beatty then asked if there 
were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  Claims Manager Kathy Kissane said there is no report for open session and will 
discuss the PARs in executive session.  

 
 

Report Part of Minutes. 
 

OLD BUSINESS:  NONE. 
 

NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 
 

Motion:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote:   Unanimous 

 
MOTION TO INTO OPEN SESSION  
 

Motion:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote:   Unanimous 

 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND 
RECOMMENDED BY THE CLAIMS COMMITTEE: 
 

Motion:  Commissioner Corrales 
Second:  Commissioner Danson 

  Vote:      4 Ayes, 0 Nays  
 
MOTION TO ADJOURN MEETING: 
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Motion:  Commissioner Danson 
Second:  Commissioner Corrales 

    Vote:                             Unanimous 
 
 
MEETING ADJOURNED:  2:35pm  
NEXT REGULAR MEETING:  June 28, 2022 
         Maple Shade Township at 2:00PM  
 
        
Crystal Chuck, Assisting Secretary for 
SUSAN DANSON, SECRETARY 
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June 2, 2022 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Chairman Thomas Merchel  
 
Re:   RCF June Meeting 
 
Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2021 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 
Fund Auditor said the Fund had to establish higher reserves than prior years due to several factors 
including changes in legislation, storm damage and Covid. Actions to be taken later in the meeting 
will help address the finances. Comments and Recommendations are consistent with previous years, 
noting the deficit years and that management is consistent in monitoring and taking necessary action 
as needed. 
 
Fund Actuary said the total discounted reserves as of December 31, 2021 is $126 million and is 
made up of $96 million in case reserves and $30 million in IBNR reserves. Fund Actuary reported 
the loss reserves are consistent with their estimate of unpaid claim liabilities.  
 
Following the reports, the Board approved the year-end financials as presented and adopted 
resolution 16-22 and executed the group affidavit indicating that members of the Executive 
Committee have read the general comments section of the audit report 
 
2021 Proposed Budget Amendment: The Board approved an amendment to fund year 2021 
budget to accept the transfer of liabilities as of December 31st. A motion was approved to introduce 
on first reading the amendments to the 2021 Budget and to schedule the Public Hearing on 
September 7, 2022 at 10:30 a.m. at the Forsgate Country Club, Jamesburg, New Jersey. Enclosed 
is the 2021 proposed amended budget.  
 
Assessment: The Board approved Resolution 17-22 recommending the Fund declare an additional 
assessment in the amount of $1,000,000 from fund year 2007 (calendar year 2003) to strengthen 
the Fund’s financial position.  
 
Amendment of the 2021 Risk Management Plan: The Board approved Resolution 18-22 which 
revises the Fund’s Risk Management Plan to update the trigger for the surplus floor. The Board 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 
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approved changing the floor trigger from a percentage of the outstanding claim reserves plus IBNR 
to requiring a supplemental assessment only if the year-end surplus is negative.  
 
September Meeting Date: The Board approved a change to the September meeting date from 
Thursday September 8th to Wednesday September 7th to avoid conflicts with other JIF meetings.  
 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: Executive Director reported that the 
11th annual seminar was conducted virtually in 2 half-day sessions on Friday, April 29th and Friday, 
May 6th from 9AM to 12PM. There were 255 participants in the 1st session and 234 in the 2nd 
session, a very good attendance.  
 
JCMI Quarterly Report: The Treasurer provided a quarterly report on investments. 
 
Power of Collaboration: Executive Director reported that the  Power of Collaboration 
advertisement to be published in the League of Municipalities magazine highlights a variety of 
factors that will affect municipal insurance budgets and asks municipalities to adopt a resolution to 
urge the New Jersey legislature to amend the budget cap law. 
 
Claims Committee: The Claims Review Committee met on May 4th and prior to the June 2nd 
meeting. Motion was carried to accept the June PARs as presented.  
 
Next Meeting: The next meeting of the RCF is scheduled for September 7, 2022 at 10:30AM at 
the Forsgate Country Club.  
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 New Jersey Municipal Environmental   
 Risk Management Fund  

      9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
       Tel  (201) 881-7632 
      

 
 
DATE:  June 2, 2022 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Chairman Thomas Merchel 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
______________________________________________________________________________
_ 

 
Auditor Year-End Reports – Mr. Jones of Nisivoccia & Company reviewed the audit report 
as of December 31, 2021. The Auditor said the Fund is in excellent financial condition. The 
audit report contained no findings and no recommendations.  Following his review of the 
audit, the Executive Board adopted Resolution #20-22 approving the Year-End Financials 
and executed the Group Affidavit. 
 
Actuarial IBNR Estimates – The E-JIF Actuary gave a verbal report on the actuarial IBNR 
estimates for the E-JIF valued as of March 31, 2022. 
 
EJIF Coverage Committee - The coverage committee met on May 24th to discuss and 
examine the recent changes in standards (regulatory) of contaminant levels of PFOA/PFAS 
in drinking water and how same could affect the EJIF program. Executive Director gave an 
overview of the meeting. The Coverage Committee has recommended that the EJIF provide 
limited coverage for PFAS by implementing a 25K sub-limit and an aggregate cap of 1 
million dollars. The intention is to offer legal support for Fund members when there is a 
claim. The recommended change will be reviewed for approval at the September meeting. 
 
EJIF Emergency Posters – Environmental Emergency Information posters were ordered and 
received. Please contact the Fund Office or the Environmental Engineer for posters. 

 
September Meeting Date - The Board approved a change to the September meeting date 
to Wednesday September 7th to avoid conflicts with other JIF meetings. 
 
Due Diligence Reports - The Executive Director reviewed the Financial Fast Track and other 
due diligence reports as of March 31, 2022. The Executive Director said the Fund remains in 
excellent financial shape.   
 
Next Meeting- The next meeting of the E-JIF is scheduled for September 7, 2022 at the 
Forsgate Country Club, Jamesburg. 
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Date:  June 2, 2022 
 
To:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 
From:  Chairman Thomas Merchel 
 
Subject: MEL June Report 
 
MEL & RCF Year-End Financials: Executive Director reviewed a memorandum outlining the 
MEL and RCF’s strategy to strengthen their financials in response to a multitude of unexpected 
factors impacting those Funds; namely, change in pension offset for accidental disability 
pensions, Covid claims, Hurricane Ida and other increased storm activity as well as increasing 
risk of cyber liability.   Executive Director said these factors impact existing fund years for all 
JIFs in the state and will also impact 2023 budgets.  Unlike most non-MEL affiliated JIFs, the 
JIFs in the MEL retain strong surplus positions that will allow them to reduce the impact on their 
members. 
 
Executive Director said instituting the following plan to avoid an additional assessment.  As a 
result, the year-end statutory surplus will remain basically unchanged at just over $8 million. 
 

1. Call in the Premium Deferral – from 2016 to 2021, the MEL had a retrospective 
premium program where 15% of the MEL loss funds for each local JIF was deferred 
with the understanding that The MEL could collect this deferred assessment 
retroactively depending on actual losses. Calling in this deferred premium along with 
the other recommended steps will eliminate the need for an additional assessment.  

2. COVID-19 2021 Claims – Executive Director said the original intent was for the 
MEL to assume all 2021 COVID-19 claims; however, based on all the factors 
affecting the MEL’s financials each local JIF will assume these claims within their 
retentions. 

3. Plan of Risk Management Amendment – Executive Director said the MEL will 
amend the current plan so the surplus trigger is not based on a percentage of its 
reserves, but instead will be triggered if the statutory surplus is negative.  

 
Following the discussion, the Board adopted Resolution   24-22 amending language in the Risk 
Management Plan for the “surplus trigger”. 
 
The Board also adopted Resolution 25-22 authorizing the collection of the deferred claims fund 
billing that had been part of the Retrospective Rating Program for Fund years 2016 through 
2021.   

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
       Tel  (201) 881-7632 
       Fax (201) 881-7633 
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Management Committee: The Management Committee met on June 1st for agenda review.  
Management Committee reviewed a recommendation to amend the MEL’s contract with the 
Executive Director to allow for additional claims supervision staffing to provide for greater 
response to the increased workers’ compensation and property claims experience.  The Board 
adopted Resolution 26-22 authorizing a change order in the Fund’s contract with the Executive 
Director to provide for the additional compensation of $250,000 for each position, pro-rated to 
effective date of change. 
 
Committee also considered a change to the compensation structure for the Underwriting 
Manager.  that change to allow for their fee to be offset by commissions from the workers’ 
compensation and property carriers, effective January 2022.  The total compensation will not 
change.   
 
Fund Attorney said the changes to these contracts are independent of each other but are mutually 
beneficial to the fund in allowing these costs to be budget neutral. 
 
Audit Committee: Audit Committee met on May 23rd to review the year-end financials and the 
Internal Audits for “Accounting & Report”, “Investments & Treasury” and “Reinsurance 
Review”.  Minutes of the meeting are enclosed for information. 
 
Bud Jones, Nisivoccia and Kyle Mrotek, Actuarial Advantage presented Audit Report and 
Valuation Report as of December 31, 2021 to the Board of Fund Commissioners.   
  
 
Mr. Jones reviewed the Statement of Net Position and said the MEL’s net position stands at 
$15,157,816.  Mr. Mrotek said the MEL’s carried reserves are $33 million and incurred but not 
reported or developed reserves is $43 million for a total of $76 million and added that the IBRN 
is consistent with the carried reserves. 
 
The board voted to approve the Audit Report, Actuarial Report and accepted the Internal Audits 
for Accounting & Report, Investments & Treasury and Reinsurance Review as presented. 
 

 
Safety & Education Committee: At the March meeting, it was reported that FirstNet is no 
longer able to support the MEL’s current Learning Management System and a competitive 
contracting RFP was issued with responses from two vendors. Safety & Education was 
designated to serve as the Evaluation Committee, which met on April 13th and May 13th. Board 
members on the committed completed the scoring and are recommending BIS Safety Software 
at an estimated cost of $76,400 in year one and $71,400 in year two and in year three.  The Board 
accepted the recommendation of the evaluation committee and adopted Resolution 29-22 
authorizing the award of CC#22-02 to BIS Safety Software for Learning Management Systems 
and authorized the Executive Director to issue 90 day termination to First Net.   
 
 
MEL Cyber Liability JIF: A committee was formed at the MEL’s 2022 Reorganization 
meeting to research the creation of a special JIF to insure Cyber Liability. To date the full 
committee has met four times to discuss and execute progressive steps towards the target start-
up date of January 1, 2023.   Cyber Committee recommends the MEL enter into a contract with 
the Chertoff Group, cyber security experts, to assist the MEL in identifying the steps necessary 
to put the Cyber JIF in the best position to manage the cyber risk.   
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Board adopted Resolution 30–22 authorizing the filing with the Department of Banking and 
Insurance to create a Cyber Joint Insurance Fund and Resolution 31-22 authorizing the award of 
a contract to the Chertoff Group to assist the MEL in developing and implementing a Joint 
Insurance Fund (JIF) focused on cybersecurity 
 
Legislative Committee: Committee met on April 14, 2022; enclosed are the minutes for 
information.   Committee Chairman said efforts are underway to work with legislators to expand 
S2619 to include more insurance costs in this bill that would allow a number of items be outside 
the levy cap. 
 
Chairwoman appointed Keith Hummel to serve on the Legislative Committee. 
 
Marketing Committee: Committee met on May 16, 2022; enclosed are the minutes for 
information. Committee is scheduled to meet again in September.  Committee Chairman noted 
that almost ½ of the membership in MEL affiliated local Joint Insurance Funds are up for renewal 
in 2022.  Additionally, the MEL’s webpage is in the process of being revamped.   
 
Coverage Committee: A meeting of this committee will be scheduled for June.  

 
Claims Committee: The Claims Review Committee met on May 4th; minutes of these meetings 
are sent to the full MEL Board separately from the agenda. Committee is scheduled to meet 
immediately following today’s meeting. 

 
RCF March Report: A copy of Commissioner Clarke’s report of the RCF March meeting 
submitted for information.  RCF Board met prior to the MEL’s meeting. 
 
September Meeting: This year, MEL reset their scheduled meeting dates to avoid conflicts with 
holidays.  However, the September 8th date conflicts with other member JIF meetings. It was 
recommended the meeting be rescheduled to Wednesday, September 7th.   Board voted to 
reschedule the September meeting to the 7th as well as schedule a Management Committee 
meeting for September 6th and October 18th.   

 
Power of Collaboration: A copy of the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights a 
variety of factors that will affect municipal insurance budgets and asks municipalities to adopt a 
resolution to urge the New Jersey legislature to amend the budget cap law. 
 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar was 
conducted virtually on Friday, April 29th and Friday, May 6th; with attendance exceeding 260 for 
each session.  The Fund office has submitted attendance to the respective agencies for continuing 
education credits. Executive Director’s office has already issued the approved CEU/TCHs for 
municipal personnel and provided attendance records to the agency that issues credits for 
accountants, insurance producers and lawyers. 
 
Covid:  Fund Attorney provided a summary on the results of discussions with Safety National 
on the MEL’s recovery for covid claims.  Fund Attorney said it was a positive step that there is 
dialogue but noted we are still far apart from Safety National’s opening negotiation.    
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