
  
 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
JULY 26, 2022 – 2:00 PM 

 
 
 

MAPLE SHADE MUNICIPAL BUILDING 
200 STILES AVENUE 

MAPLE SHADE, NJ 08052 
 

 
 
 
 
 
 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: JULY 26, 2022 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2022 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  May 24, 2022 Closed Minutes .......................................... Distributed 
         June 28, 2022 Open Minutes .............................................. Appendix I 

                                                    June 28, 2022 Closed Minutes .......................................... Distributed 
 
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 13 

.July 2022 Voucher List – Resolution Nos. 22-21 .................................................... …Page 15 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 21 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 24 

       .Cyber Risk Management Compliance – Version 2 - As of June 30, 2022 ................... Page 25 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 26 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   July 26, 2022 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 Cyber Security Enrollment:  D2 Cyber Security continues to work with member entities in the 

enrollment & training process of the program. Attached on Page 3 is a report from D2 showing the 
status of each member. 
 

 Membership Renewals: The PMM JIF has three members scheduled to renew fund membership; 
renewal documents will be sent out in the next several weeks.  
 

 2023 Renewal - Members and Risk Managers will receive an Origami email with a link to renewal 
worksheets - to begin the 2023 underwriting renewal with an August 31st completion date. We will 
issue an email with additional directions once the underwriting system link is sent. 

 
 2023 Underwriting Renewal Memo (Pages 4-6) - The MEL Underwriting Manager released a 

reminder to all MEL members and Risk Management Consultants in preparation of the 2023 
renewal.  This memo gives a brief overview of the critical exposure collection items that are 
included in Origami as well as information contained in the MEL Coverage Bulletins. 
 

 Cyber JIF Filing – As previously reported, the MEL had researched the idea of forming a Cyber 
JIF which will provide coverage and jointly purchase basic risk control services to help protect 
members from this exposure. PERMA has formally filed with the New Jersey Departments of 
Banking and Insurance and Community Affairs to form the JIF. We will keep the members informed 
once a response is received. 
 

 2022 Coverage Documents: Fund office is in the final stages of preparing coverage documents, 
which will be posted to Origami during the next few weeks. 
 

 2021 Audit Report and Actuary Valuation Report – The 2021 Audit Report, Actuarial 
Certification & Statement of Actuarial Opinion has been filed with the NJ Department of Insurance 
and Community Affairs. The Synopsis of the Audit has been advertised in the Fund’s newspaper. 
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 August Meeting – The JIF has historically cancelled the August Fund meeting; if the 
Commissioners wish to follow past procedure, a motion to cancel the meeting would be in order.  
The Commissioners did pass Resolution 2-11 in February that authorizes fund professionals to 
continue services and process payments for the months that the Fund does not meet.  
 
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 7 
  Loss Ratio Analysis     Page 8 
  Claims Activity Report    Page 9 
  Loss Time Accident Frequency    Page 10  

POL/EPL Compliance Report    Page 11 
 Regulatory Affairs Checklist   Page 12 
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D2 Cybersecurity Enrollment Report 
As of July 2022 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2022 as of July 1, 2022 
 
 

 Item       Filing Status 
 
 2022 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    Filed  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     None 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   Filed  
 

     Unaudited Financials    Filed  
 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
   Ethics Filing      On Line Filing 
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July 18, 2022 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending June 30, 2022 for Closed Fund Years 1987 
to 2017, and Fund Years 2018, 2019, 2020, 2021and 2022.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 6,271.42.  This generated an average annual 
yield of .89%. However, we have an unrealized net loss of $27,905.77 adjusting the reported yield 
to -3.98% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,517.364.02. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 0.00 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 124 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $95,157.10.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $8,810,304.15 to a closing balance of $ 8,011,271.51 showing a 
decrease in the fund of $ 799,032.64. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 22-21 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - JULY 2022 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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PROFESSIONAL MUNICIPAL MANAGEMENT JIF 
SUBROGATION REPORT 2022 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 
 MEETING – JUNE 28, 2022  

MAPLE SHADE MUNCIPLE BUILDING 
2:00 PM 

 
Meeting of 2022 Fund Commissioners called to order.  Open Public Meetings notice read into 
record. 

 
ROLL CALL OF 2022 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Absent 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Present 
 
ALTERNATE FUND COMMISSIONER: 
Richard Brevogel, Secretary   Township of Willingboro   Absent 
 
SPECIAL FUND COMMISSIONER: 
Unappointed 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
       Crystal Chuck 
        
Treasurer       Thomas J. Tontarski 
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 

       Dennis Skalkowski 
Kaleigh Somers 

Claims Service     Qual Lynx  
       Karen Berenato 

Kim DeLaurentis 
 

Safety Director     J.A. Montgomery Risk Control 
       Harry Earl 
            
  
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
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ALSO PRESENT: 
  
 Maureen Mitchell, Evesham Fire District 
 Mike Avalone, Conner Strong & Buckelew 

Joe Razzano, Fairview 
  
  
APPROVAL OF MINUTES: May 24, 2022 - Open Minutes. Closed minutes will be distributed 
for approval at next month’s meeting. 
 

MOTION TO APPROVE OPEN MINUTES OF MAY 24, 2022: 
  Moved:  Commissioner Corrales 

   Second:  Commissioner Danson 
Vote:   3 Ayes - 0 Nays.  

 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
Audit Report as of December 31, 2021 – The Auditor’s Report as of December 31, 2021 was 
sent under separate cover to the Fund Commissioners. Representatives from Bowman & 
Company gave a report at the meeting and following that, the Board approved Resolution 22-19 
approving year end financials along with the Group Affidavit. (Pages 3-5)  
 
Mr. Dennis Skalkowski reviewed the 2021 audit starting with the independent auditors’ 
reports, reporting first on the financial statements as a whole and then on the internal controls. 
Mr. Skalkowski reported there were no findings or recommendations noted; which is typical of 
these entities since they are managed by professionals. Mr. Skalkowski reviewed the 
Comparative Statements on Net Position with total assets of $9,556,484. A few things of note, 
the Investment of Joint Venture, which is the Fund’s equity interest in the MEL, RCF and 
EJIF, the Cash and Cash Equivalents and the Investments line decreased by 2.1%. Total 
Liabilities and Reserves are $4,481,398, resulting in an ending Net Position of $5,075,086. 
This increase represents the 15% differential between the 85% of the experience rated 
assessment previously billed by the MEL and the Fund’s budgeted retrospective rating 
modification of 100%. The Fund is a very strong financial position. 
 
The Statement of Revenues, Expenses and Net Position shows how the Net Position is 
calculated. Total Revenue was $4,403,179 and Total Operating Expenses of $4,442,543, 
composed of the excess insurance, administrative expenses, claims, etc. Total Non-Operative 
Revenue was -$152,054. Change in Net Position of -$191,418, added to the beginning balance 
of $5,505,076, subtracting the Return of Surplus to the members of $238,527, and ending Net 
Position is $5,075,086. 
 
Mr. Skalkowski reported on Note 5 Financial Statements, which summarizes changes in those 
aggregate undiscounted reported and unreported liabilities for the Fund during 2021 and 2020 
for all open Fund years net of excess insurance recoveries. The Changes in Unpaid Claims 
Liability shows in the change in reserves for 2021.  The beginning balance was $3,953,621 
added to that is the total incurred claims and claims adjustment expenses all fund year, 
$2,014,515, which is broken up into two buckets, provisions for insured events of current fund 
year $1,892,552 and changes in provisions for insured events of prior fund year $121,963. 
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Starting with the beginning balance of $3,953,621, the total of Payments (Nets of Recoveries) 
for claims for all fund years, $2,009,545 is added, it is then broken out into two claim 
adjustment expenses, current fund year $490,639 and prior fund year $1,518,906. Taking into 
account the beginning balance of $3,953,621 plus the total of incurred claims expenses, 
$2,014,515, minus the total of Payments, $2,009,545, the ending balance for the fund year is 
$3,958,591 
 
Mr. Skalkowski noted the supplemental schedules, which are the same as the front without the 
investment in joint venture as these are GAAP based schedules. There were no findings or 
recommendations noted and he thanked the Fund for the opportunity and thanked all the 
professionals for making their cooperation.  
 
Commissioner Danson asked if there were any questions. Hearing none, she thanked Mr. 
Skalkowski for his report. 
 
Executive Director Stokes asked for a motion to approve Resolution 22-19 approving year-end 
financials and advised they would executive the Group Affidavit 
 

MOTION TO APPROVE YEAR-END FINANCIALS AS OF DECEMBER 31, 
2021 AS PRESENTED, ADOPT RESOLUTION 22-19 AND EXECUTE THE 
GROUP AFFIDAVIT INDICATING THAT MEMBERS OF THE EXECUTIVE 
COMMITTEE HAVE READ THE GENERAL COMMENTS SECTION OF THE 
AUDIT REPORT 

Moved:  Commissioner Corrales 
   Second:  Commissioner Danson 

Vote:   3 Ayes - 0 Nays.  
 

 
Cyber Training D2 - A cyber security webinar was held last week to kick-off our Cyber Security 
Program. The first important task was enrollment and for members to complete a user list of all 
employees’ name and email address. 

   
Residual Claims Fund – The RCF met on June 2, 2022 at Forsgate Country Club. Chairman 
Merchel’s report was enclosed in the agenda in Appendix II. 

 
EJIF:  The EJIF met on June 2, 2022 at Forsgate. Chairman Merchel’s report was enclosed in 
the agenda in Appendix II 
  
MEL JIF: The MEL also met on June 2, 2022 at Forsgate. Chairman Merchel’s report was 
enclosed in Appendix II. 

 
2022 Coverage Documents: Fund office is in the final stages of preparing coverage documents, 
which will be posted to Origami during the month of June.   

 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: The Executive Director’s office 
issued the approved CEU/TCHs for municipal personnel and provided attendance records. If 
you have not received a certificate, please contact the fund office 
 
Meeting Schedule – As a reminder our next meeting will be at the Maple Shade Municipal 
Building on July 26, 2022 at 2 pm.  
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Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly 
Fast-track Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, 
Monthly Loss Ratio by fund year and line of coverage and the Monthly and Annual Regulatory 
Checklist.  The Financial Fast Track, dated April 30, 2022 shows the fund’s surplus over $3.2 
million and $7.2 million in cash. Executive Director reported the Claim Activity Report showed 
one more open worker comp claim than the prior month. The funds Loss Ratio Analysis is trending 
ahead of the actuary’s projection at 9% and we stand at 11% slightly better than anticipated. Claims 
Activity Report showed The fund’s Loss Time Accident Frequency, for April is at 0.35 for the 
month of May and 0.56.  
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Attorney Kearns reported on the Supreme Court’s Gun Case. He advised that the 
Supreme Court stated you do not have to have special reason to obtain a gun permit but in the State 
of NJ you are still required to have a permit to carry a gun. He also advised that the Government 
can establish certain areas as sensitive areas, i.e.: courthouse, municipal buildings, and the Supreme 
Court states that sensitive areas are to be gun free. Attorney Kearns suggested everyone to read into 
this case. 
 
TREASURER:   
 

Payment of May 2022 Vouchers Resolution 22-20 
 
 

 
 
 
MOTION TO APPROVE RESOLUTIONS 22-20 VOUCHER LIST FOR THE MONTH OF 
MAY  

 
Moved:  Commissioner Corrales 

   Second:  Commissioner Harris 
Vote:   3 Ayes - 0 Nays.  
 
 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of 
April 2022: 
 

2022 24,067.41 
2021 32,778.30 
2020 15,967.04 
2019 78,559.14 
2018 1,684.00       

Closed 0.00 
TOTAL 153,055.89 

Fund Year 2022     102,498.38 
Total     675,969.84 
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Treasurer's Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT: Executive Director advised there was 4 certificates issued from 4/22/2022 to 
05/22/2022.  Also included in the agenda was the cyber compliance report for the second 
version of the MEL Cyber Risk Management Program with 80% of our members approved. 
 

SAFETY DIRECTOR:   
 

REPORT: Harry Earl reviewed the risk control activities through the month of June, as 
well as a list of MSI Training and Fast Track training information.   
   

Monthly Activity Report/Agenda Made Part of Minutes. 
 
MANAGED CARE:    
 

REPORT: Ms. Beatty reported on the cumulative saving summary for the year showing a 
monthly savings of 60% and a year to date savings of 72%.  Ms. Beatty then asked if there 
were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  Claims Manager Karen Berenato said there is no report for open session and 
will discuss the PARs in executive session.  

 
 

Report Part of Minutes. 
 

OLD BUSINESS:  NONE. 
 

NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 
 
 

Moved:  Commissioner Corrales 
   Second:  Commissioner Danson 

Vote:   3 Ayes - 0 Nays.  
 
MOTION TO INTO OPEN SESSION  
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Moved:  Commissioner Corrales 
   Second:  Commissioner Harris 

Vote:   3 Ayes - 0 Nays.  
 
 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND 
RECOMMENDED BY THE CLAIMS COMMITTEE: 
 

Moved:  Commissioner Corrales 
   Second:  Commissioner Harris 

Vote:   3 Ayes - 0 Nays.  
 

 
MOTION TO ADJOURN MEETING: 

 
Moved:  Commissioner Corrales 

   Second:  Commissioner Harris 
Vote:   3 Ayes - 0 Nays.  

 
 
MEETING ADJOURNED:  2:25pm  
NEXT REGULAR MEETING:  July 26, 2022 
         Maple Shade Township at 2:00PM  
 
        
Crystal Chuck, Assisting Secretary for 
SUSAN DANSON, SECRETARY 
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