PROFESSIONAL MUNICIPAL MANAGEMENT
JOINT INSURANCE FUND
MEETING AGENDA
JULY 26,2022 -2:00 PM

MAPLE SHADE MUNICIPAL BUILDING
200 STILES AVENUE
MAPLE SHADE, NJ 08052

In accordance with the Open Public Meetings Act, notice of this meeting was provided by:

L Sending sufficient notice to the Burlington County Times

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all
member municipalities and, posting electronic notice of this meeting on the Fund’s website.

III. Posting this notice on the Public Bulletin Board of all member municipalities




PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND
MEETING: JULY 26, 2022

U MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

U ROLL CALL OF 2022 COMMISSIONERS

U APPROVAL OF MINUTES: May 24, 2022 Closed Minutes Distributed
June 28, 2022 Open Minutes Appendix I
June 28, 2022 Closed Minutes Distributed

U CORRESPONDENCE: None
REPORTS

U EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA Risk Management Services
.Executive Director's Report Page 1

0 ATTORNEY - William J. Kearns, Esquire

U TREASURER - Thomas Tontarski

.Treasurer’s Reports ...Page 13

July 2022 Voucher List — Resolution Nos. 22-21 ...Page 15
0 SAFETY DIRECTOR - J.A. Montgomery Risk Control

.Monthly Report Page 21
U UNDERWRITING MANAGER - Conner Strong & Buckelew Companies, Inc.

.Monthly Certificate Report Page 24

.Cyber Risk Management Compliance — Version 2 - As of June 30, 2022................... Page 25

U MANAGED CARE - Qual Care
.Monthly Report Page 26

0 CLAIMS SERVICE - Qual Lynx
0 OLD BUSINESS

O NEW BUSINESS

O PUBLIC COMMENT

U RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE:
PERSONNEL - SAFETY - PUBLIC PROPERTY - LITIGATION

U Motion to Return to Open Session and Approve Payment Authorization Requests

U MEETING ADJOURNMENT



Professional Municipal Management Joint Insurance Fund
2 Cooper Street
Camden, NJ 08102
Date: July 26, 2022

Memo to: Fund Commissioners
Professional Municipal Management Joint Insurance Fund

From: PERMA Risk Management Services

Subject: Executive Director's Report

Q Cyber Security Enrollment: D2 Cyber Security continues to work with member entities in the
enrollment & training process of the program. Attached on Page 3 is a report from D2 showing the
status of each member.

U Membership Renewals: The PMM JIF has three members scheduled to renew fund membership;
renewal documents will be sent out in the next several weeks.

0 2023 Renewal - Members and Risk Managers will receive an Origami email with a link to renewal
worksheets - to begin the 2023 underwriting renewal with an August 31% completion date. We will
issue an email with additional directions once the underwriting system link is sent.

O 2023 Underwriting Renewal Memo (Pages 4-6) - The MEL Underwriting Manager released a
reminder to all MEL members and Risk Management Consultants in preparation of the 2023
renewal. This memo gives a brief overview of the critical exposure collection items that are
included in Origami as well as information contained in the MEL Coverage Bulletins.

O Cyber JIF Filing — As previously reported, the MEL had researched the idea of forming a Cyber
JIF which will provide coverage and jointly purchase basic risk control services to help protect
members from this exposure. PERMA has formally filed with the New Jersey Departments of
Banking and Insurance and Community Affairs to form the JIF. We will keep the members informed
once a response is received.

O 2022 Coverage Documents: Fund office is in the final stages of preparing coverage documents,
which will be posted to Origami during the next few weeks.

0 2021 Audit Report and Actuary Valuation Report — The 2021 Audit Report, Actuarial

Certification & Statement of Actuarial Opinion has been filed with the NJ Department of Insurance
and Community Affairs. The Synopsis of the Audit has been advertised in the Fund’s newspaper.
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U August Meeting — The JIF has historically cancelled the August Fund meeting; if the
Commissioners wish to follow past procedure, a motion to cancel the meeting would be in order.
The Commissioners did pass Resolution 2-11 in February that authorizes fund professionals to
continue services and process payments for the months that the Fund does not meet.

a Due Diligence Reports:

Financial Fast Track Page 7
Loss Ratio Analysis Page 8
Claims Activity Report Page 9
Loss Time Accident Frequency Page 10
POL/EPL Compliance Report Page 11
Regulatory Affairs Checklist Page 12
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D2 Cybersecurity Enrollment Report

As of July 2022

Contact N Confi d Training i
Cohort/Member Name onEact ame m:I |r|.1"le Enrolled raming tn
(BA/IT) Whitelisted Progress
Maureen currently
Evesham Fire District Mitchell / v v completing first
Michael Haas phishing
Eric Menifee +
Evesham Township e Er?‘ =e v
Tom Reinhaolt
5 D
Maple Shade usan Danson / v
Jack Dooley
John Polkiewicz currently
Moorestown / Thomas v v completing first
Merchel phishing
currently
Sh a'B d
willingboro aunEErvan 4 v completing first
+ Capt. lan Bucs o
phishing
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Memorandum S

MEL Underwritin

g Manager Team ' STRONG &
M G g : . BUCKELEW

v

The Underwriting Manager wants to release a reminder to all MEL members and Risk Management
Consultants in preparation of the 2023 renewal. All exposure collection items noted below are
already included in Origami, but we want to make special note of these critical items.

Underwriting Information

Property — COPE (Construction Qccupancy Protection Exposure] information for buildings has never been
more valuable to the MEL than it is in the current environment. Critical items are square footage, number of
stories, occupancy, construction and sprinklers. Buildings over 510 million without sprinkler information
may not receive coverage. Members should review their Property schedules to ensure all buildings are
accurately listed.

Vehicles — Please remember the valuation provision for emergency vehicles has shifted the vehicle age from
15 years to 10 years, whereby any vehicles under 10 years receive Replacement Cost and any over 10 years
receive the lezsser of Replacement Cost or Scheduled Value. As such, please ensure the valuations are
updated to reflect such.

Liahility — Two growing and crucial exposures we need to be aware of are Aging Infrastructure and Sexual
Abuse/Molestation.

. Aging Infrastructure — Bridges and Dams are required by state/federal regulations to be inspected
every 2-4 years, and all of the underwriting information needed is included in such reports. Be sure
to schedule the Dams and Bridges (and answer Dam questionnaire) and provide the most recent
reports. The information required for dams is as follows: name, location, hazard class, date of last
inspection. The information required for bridges is as follows: name, location, condition, length, date
of last inspection.

" sexual Abuse/Molestation — While Sexual Abuse/Molestation is a concerning exposure all around,
the most emphasis is on programs involving minors. Ensure you provide the data points on
member-sponsored programs involving minors, such as type of program, number of minors and
number of staff. Itis also important to perform background checks and give training to staff.

Workers' Compensation — As requested in the past, please ensure you are making note of what locations
employees are assigned. This is especially important for locations with over 100 employees.

Cyber — We need to provide a complete picture of cybersecurity controls as the exposure continues to grow
and the insurance market for Cyber continues to drastically contract/harden. The Cyber Questionnaire must
be completed by all regardless of response to each item. The maost critical items requested by insurers are
Multi-Factor Authentication for any remote access, offline back-ups, endpoint detection and prevention, and
employee training.

Statutory Bonds — The MEL has a special underwriting procedure for certain positions requiring statutory
bonds; all others are automatically covered. Such positions are Treasurer, Tax Collector, Utility Collector,
Library Treasurer and Chief Financial Officer (OMLY if assuming the role of a Treasurer). Renewal applications
are required every three years aligning with the member’s renewal with the JIF.
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Memorandum

MEL Underwriting Manager Team

W

Other Reminders

All of the following items are in our MEL Coverage Bulletins:
https://nimelorg/insurancef/coverage/coverage-bulleting/

¥ Fireworks & Amusements - The MEL has a special underwriting program of approving any member-
sponsored firework displays and amusement rides. No coverage is provided without such approval, and
your submission should be provided well in advance of the event [not the day before).

¥ Skateboard Parks — The MEL excludes skateparks until formal underwriting review is conducted, which
begins during the design phase.

¥ Vacant Property — Please be reminded, Vacant Properties are only covered for Actual Cash Value unless
otherwise formally requested and favorably reviewed by the JIF. Debris Removal Only and Replacement
Cost are available after review.

¥ Builder's Risk — Any projects with new square footage qualify for Builder's Risk. All such projects over
$10m project value must be separately underwritten, so submit the application early.

¥ Shared Services — Shared Service Agreaments are a great tool, but we must remember that these are
still service contracts. If you are receiving a professional service, such as Information Technology (IT) or
Accounting/Finance, you should be requesting evidence of Professional Liability coverage to protect you
frem financial harm.

¥ Renewal Certificates — Renewal certificates are released in December. As such, it is crucial to review
your Certificate Holder lists now.

¥ Automobile ID Cards — The quantity of Auto ID Cards issued per member is determined based upon

your schedule of vehicles in Origami. Ensure your records are updated to reflect all active Vehicles. A
10% buffer is added to the total number of vehicles scheduled in Origami.

¥ Contact Information — All renewal documents are distributed based upon the contact information in
Origami. Ensure your records are updated so documents are sent to the appropriate place.

¥ Special Flood Hazard Area (SFHA) = The JIF does not determine flood zones and has coverage
limitations for locations within SFHAs. Specifically, the member's deductible in an S5FHA is the maximum
available limit from the NFIP, which is typically $500,000.
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Conner
Strong &
Buckelew

Insurance, Risk
Management
& Employee Benefits

Camden, New Jersey

1-877-861-3220
connerstrong.com

Conner
Strong &
Buckelew

@connerstrongbuckelew

Conner

CONNER

STRONG &
BUCKELEW

Edward Cooney
Partner, Senior Account Executive

Underwriting Manager
973-659-6424

ecooney@connerstrong.com

Jonathon Tavares

Account Manager
856-614-4493
tavares@connerstrong.com

Rachel Perry
Account Analyst
856-479-2128

rpermry@connerstrong.com

Alyssa Rowland
Technical Assistant
856-446-9262

arowland@connerstrong.com
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PROFESSIONAL MUNICIPAL MANAGEMENT FUND

FINANCIAL FAST TRACK REPORT

AS OF May 31, 2022
THIS YTD PRIOR FUND
MONTH YEAR END BALANCE
’1. UNDERWRITING INCOME 351,688 1,758,441 94,613,341 96,371,782
. CLAIM EXPENSES
Paid Claims 153,056 676,502 42,383,553 43,060,055
Case Reserves (86,487) (241,660) 2,931,727 2,690,067
IBNR 82,107 330,182 1,463,319 1,793,501
Recoveries {1,602) (11,260) (437,180) (448,440)
TOTAL CLAIMS 147,073 753,765 46,341,419 47,095,184
3. EXPENSES
Excess Premiums 139,562 697,808 26,500,042 27,197,851
Administrative 53,358 268,760 13,125,792 13,394,552
TOTAL EXPENSES 192,920 966,568 39,625,834 40,592,402
'4- UNDERWRITING PROFIT (1-2-3) 11,694 38,108 8,646,088 8,684,196
5. INVESTMENT INCOME 30,030 (229,775) 5,248,157 5,019,382
's. DIVIDEND INCOME 0 0 1,933,491 1,933,491
’7 STATUTORY PROFIT  (4+5+6) 41,725 (191,667) 15,828,737 15,637,069
-
'S DIVIDEND 0 23,000 11,866,148 11,889,148
g RCF & MEL Surplus Strengthening 0 0 494,482 494,482
’lO STATUTORY SURPLUS (7-8-9) 41,725 (214,667) 3,468,107 3,253,439
SURPLUS (DEFICITS) BY FUND YEAR
Closed 11,503 (105,951) 2,491,165 2,385,214
Aggregate Excess LFC 0 0 (0) (o)
2018 2,195 (10,425) 425,227 414,802
2019 1,889 (19,578) (69,359) (88,937)
2020 4,493 (54,108) 608,767 554,659
2021 5,054 (44,235) 12,307 (31,928)
2022 16,591 19,630 159,630
TOTAL SURPLUS (DEFICITS) 41,725 (214,667) 3,468,107 3,253,439
TOTAL CASH 8,810,301
CLAIM ANALYSIS BY FUND YEAR
TOTAL CLOSED YEAR CLAIMS 0 0 38,651,510 38,651,510
FUND YEAR 2018
Paid Claims 1,684 11,092 1,528,120 1,539,212
Case Reserves (1,684) (30,745) 300,627 269,882
IBENR 0 13,945 122,186 136,131
Recoveries 0 (41,951) (41,951)
TOTAL FY 2018 CLAIMS 0 (5,708) 1,908,982 1,903,274
FUND YEAR 2019
Paid Claims 78,558 236,407 1,377,406 1,613,814
Case Reserves (84,361) (208,151) 804,170 596,019
IBNR 5,802 (26,686) 247,475 220,789
Recoveries 0 (41,078) (41,078)
TOTAL FY 2019 CLAIMS 0 1,570 2,387,974 2,389,544
FUND YEAR 2020
Paid Claims 15,967 166,429 649,999 816,427
Case Reserves (16,115) (86,249) 753,395 667,146
IBNR 1,751 (51,273) 296,565 245,292
Recoveries (1,602) (11,260) (199,558) (210,818)
TOTAL FY 2020 CLAIMS 1 17,647 1,500,401 1,518,048
FUND YEAR 2021
Paid Claims 32,778 216,911 541,549 758,460
Case Reserves (5,478) (117,716) 738,485 620,768
IBNR (27,300) (94,304) 663,428 569,124
Recoveries - 0 (50,910) (50,910)
TOTAL FY 2021 CLAIMS 0 4,891 1,892,552 1,897,443
FUND YEAR 2022
Paid Claims 24,067 45,663 45,663
Case Reserves 21,151 201,201 201,201
IENR 101,854 488,501 488,501
Recoveries - 0 o
TOTAL FY 2022 CLAIMS 147,073 735,365 735,365
COMBINED TOTAL CLAIMS 147,073 753,765 46,341,419 47,095,184
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Professional Municipal Mgmt Joint Insurance Fund
CLAIMS MANAGEMENT REPORT
EXPECTED LOSS RATIO ANALYSIS

AS OF June 30, 2022
FUND YEAR 2018 — LOSSES CAPPED AT RETENTION
Limited 54 MONTH 53 MONTH 42 MONTH
Budget |Incurred Actual TARGETED Actual TARGETED Actual TARGETED
Current 30-Jun-22 31-May-22 30-Jun-21
PROPERTY 181,000 01,22 30.40% 100.00% 30.40% 100.00% 30.40% 100.00%
GEN LIABILITY 428,966 58,306 13.59% 06.73% 13.59% 06.63% 25.16% 83.46%
AUTOLIABILITY 47,555 66,718 140.30% 04 56% 140.30% 04 26% 172.52% 90.21%
WORKER'E COMP 1,313,000 | 1,562,846 119.03% 05 70% 118.12% 00 66% 118.36% 08.02%
TOTAL ALL LINES 1970521 | 1779005 [ c02e% | smsew | 59.68% " oms0% | 93.14% 57.62%
NET PAYOUT % £1,498,945 76.07%
FUND YEAR 2019 — LOSSES CAPPED AT RETENTION
Limited 42 MONTH 41 MONTH a0 MONTH
Budget |Incurred Actual TARGETED Actual TARGETED Actual TARGETED
Current J0-Jun-22 31-May-22 J0-Jun-21
PROPERTY 155,955 150,472 100.25% 100.00% 100.25% 100.00% 101.75% 100.00%
GEN LIABILITY 413,752 285,624 60.03% 03 46% 60.03% 92.99% 64.27% 85.57T%
AUTO LIABILITY 44 2582 11,760 26.57T% S0.21% 26.5T% 35.77% 26.5T% 52.81%
WORKER'S COMP 1,275,000 | 1,674,650 131.35% 08.92% 131.84% 08.81% 122.64% 896.57%
TOTAL ALL LINES 1923013 | 2,162 507 " 112.45% I 07.65% i 112.73% " 07 47% f 105.81% 04.23%
NET PAYOTUT % $1,618,797 84.18%
FUND YEAR 2020 — LOSSES CAPPED AT RETENTION
Limited 30 MONTH 29 MONTH 18 MONTH
Budget |Incurred Actual TARGETED Actual TARGETED Actual TARGETED
Current J0-Jun-22 31-May-22 J0-Jun-21
PROPERTY 171,000 118,681 50.40% 100.00% 69.41% 100.00% 78.66% 97.00%
GEN LIABILITY 376,171 108,900 28.85% 33.57% 30.57% 34.65% 17.30% 7T1.16%
AUTOLIABILITY 47,021 20,378 43.34% 32.81% 43.34% 32.02% 42.06% 66.43%
WORKER'E COMP 1,319,715 | 1,336,933 101.31% 06.57% 06.21% 46.73% 86.31%
TOTAL ALL LINES 1913807 | 1534912 i 82.31% " 04.38% i " 03.93% i 43.72% 83.81%
NET PAYOUT % $806,033 42.11%
FUND YEAR 2021 — LOSSES CAPPED AT RETENTION
Limited 18 MONTH 17 MONTH 3 MONTH
Budget |Incurred Actual TARGETED Actual TARGETED Actual TARGETED
Current 30-Jun-22 31-May-221 30-Jun-21
PROPERTY 168,000 240,872 143.44% 87.08% 144.04% 133.27% 435.00%
GEN LIABILITY 333,052 115,120 34.57% T1.16% 39.97% 12.69% 19.00%
AUTO LIABILITY 52,739 22210 £6.43% 27.87% 10.75% 20.00%
WORKER'S COMP 1,330,010 834,350 36.31% 70.56% 13.38% 14.00%
TOTAL ATL LINES 1,883,851 | 1312653 69.63% 34.04% 70.51% 82.20% 23.88% 17.82%
NET PAYOUT % 5708,606 37.61%
FUND YEAR 2022 — LOSSES CAPPED AT RETENTION
Limited & MONTH 5 MONTH -6 MONTH
Budget |Incurred Actual TARGETED Actual TARGETED Actual TARGETED
Current 30-Jun-22 31-May-22 30-Jun-21
DPROPERTY 164,000 30,280 43.05% 45.00% 27.45% 37.00% MA MNA
GEN LIABILITY 236,342 51,810 13.06% 15.00% 15.52% 14.00% N/A N/A
AUTOQLIABILITY 55,642 5,225 9.39% 20.00% 5.62% 15.00% N/A MN/A
WORKER'E COMP 1,353,000 317,692 23.43% 14.00% 11.40% 9.00% MA MNA
TOTAL ALL LINES 1,358,484 435,007 2447% 17.63% 0.00% 1242% N/A N/A

NET PAYOTUT % §81,388 4.38%
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Professional Municipal Mgmt Joint Insurance Fund
CLAIM ACTIVITY REPORT

COVERAGE LINE-PROPERTY

CLAIM COUNT -OPEN CLAIMS

Year
May-22
June-22
MET CHGE
Limited Reserves
Year
May-22
June-22
MET CHGE
Lid Incurred

COVERAGE LINE-GENERAL LIABILITY

CLAIM COUNT - OPEN CLAIMS

Year
May-22
June-22
MET CHGE
Limited Reserves
Year
May-22
June-22
NET CHGE
Ltd Incurred

COVERAGE LINE-AUTO LIABILITY

CLAIM COUNT - OPEN CLAIMS

Year
May-22
June-22
MET CHGE
Limited Reserves
Year
May-22
June-22
MET CHGE
Ltd Incurred

COVERAGE LINE-WORKERS COMP.

CLAIM COUNT -OPEN CLAIMS

Year
May-22
June-22
MET CHGE
Limited Reserves
Year
May-22
June-22
MET CHGE
Lid Incurred

Year
May-22
June-22
MET CHGE
Limited Reserves
Year
May-22
June-22
MET CHGE
Lid Incurred
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AS OF 44742
2018 2019 2020 2021
0 2 4 12
0 2 4 11
0 0 0 -1
2018 2019 2020 2021
50 52 38 519,693
50 52 54 518,680
50 50 (54) (51,013}
591,226 190,472 5118,681 5240972
2018 2019 2020 2021
1 4 7 15
1 4 g 4
0 0 -1 -1
2018 2019 2020 2021
51,535 130,853 555,390 5103,393
51,535 109,696 547,174 585,382
50 (521,158) (38,216) (318,011)
558,306 285,624 5108,300 5115,120
2018 2019 2020 2021
0 0 3 2
0 0 3 2
0 0 0 0
2018 2019 2020 2021
50 50 56,476 55,112
50 50 56,476 512,512
50 50 50 57,500
366,718 511,760 520,378 522,210
2018 2019 2020 2021
7 16 22 45
7 14 22 41
0 2 0 =
2018 2019 2020 2021
$268,296 465,164 $605,272 5492 571
5278,564 5434,012 5725,225 487,374
510,268 (531,152} 5119,953 (55,197}
51,562,346 51,674,650 51,336,953 5934, 350

TOTAL ALLLINESCOMBINED
CLAIM COUNT -OPEN CLAIMS

2018 2019 2020 2021

g 22 35 75

g 20 35 83

0 2 -1 T

2018 2019 2020 2021
5269382 5596,019 SHET, 146 5520,768
5280,150 543,709 778,378 504,047
510,268 (352,310} 511,732 (516,721)
51,779,095 52,162,507 51,584,912 51,312,653

2022

g0 Ln

3

2022
525,116
558,937
533,321
580,280

2022
543 045
551,234
57 287
551,810

2022

2022
52,525
54 375
51,500
55,225

2022

25

K

2022
5128514
5258 223
5128708
5317692

2022
36
61

=
2022
201,201
$373,619
$172,418
5455007

TOTAL
23

25

2

53,105

TOTAL
544,319
577,623
532,304
721,630

TOTAL
45
45
0
56,022

TOTAL

5335,1689
5295,071
(540,098)
5519,760

TOTAL

g

g

1

§2,590

TOTAL
514,213
523,313
59,100

5126,281

TOTAL
17
108

-8

§20,040

TOTAL
51,950,817
52,184,398
5223,581
55,526,493

TOTAL
187
182

c

513,440

TOTAL
52,355,017
52,530,404

5225,388
57,294,174



2022 LOST TIME ACCIDENT FREQUENCY ALL JIFs EXCLUDING SIR MEMBERS/ EXCLUDING
COVID CLAIMS

June 30,2022
2022 2021 2020 TOTAL
LOST TIME LOST TIME LOST TIME RATE *
FUND FREQUENCY FREQUENCY FREQUENCY 2022 - 2020
Monmouth County 0.32 0.94 0.90 0.80
Burlington County Municipal JTF 0.76 133 1.19 1.17
NI Public Housing Authority 0.76 148 1.64 1.40
WI Utility Authorities 0.80 183 220 1.76
Ocean County 0.81 1.77 1.54 1.49
Morris County 0.86 132 134 1.24
Camden County 0.93 1.38 144 1.31
Atlantic County Municipal JTF 1.02 181 204 1.75
Bergen County 1.06 1.54 1.31 1.36
Professional Municipal Manager 1.16 143 1.35 1.35
Suburban Metro 1.29 1.33 2.10 1.63
Gloucester, Salem, Cumberland 1.35 192 1.67 1.71
Central New Jersey 1.61 143 1.64 1.55
Suburban Municipal 1.67 1.29 1.58 1.48
South Bergen County 2.24 2.06 2.06 2.09
AVERAGE 1.11 1.52 1.60 1.47

Professional Municipal Management JOINT INSURANCE FUND
1022 LOST TIME ACCIDENT FREQUENCY EXCLUDING SIR MEMBERS/ EXCLUDING COVID CLAIMS
June 30, 2022

DATA VALUED AS OF

#CLAIMS . T.0 2022 2021 2020 TOTAL
b FOR LOSTTIME LOST TIME LOST TIME LOST TIME RATE
MEMEEF_ID MEMEBER * Gl3002022 ACCIDENTS FREQUENCY FRECIUEMCY FREQUEMNCY MEMEER 2022 - 2020
1 305 Ewesham Tawnship Fire Dist 1] u] 0.00 0.00 0.00 1 Evesham Township Fire 0.00
2z 307 Moarestown a u] 0.00 1.21 132 2 Moorestown 1.03
3 308 ‘wWilingbora 1 1 0.7 1.78 2.30 3 Willingboro 1.82
4 304 Ewesham 1 Z 1.73 038 075 4 Evesham 0.78
5 306 Maple Shade 1 z2 3.23 4. 08 0.85 5 Maple Shade 2_B6
Totals: 3 S 116 143 135 1.35]
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MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND
EMPLOYMENT PRACTICES COMPLIANCE STATUS - Professional Municipal Mgmt Joint Insurance Fund

Data Valued As of : July 14, 2022
Total Participating Members 5
Complaint 5
Percent Compliant 100.00%
01/01/22 2022

Scuml‘t‘t'::d‘ Compliant EPL POL Co-nsurance
Member Mame Deductible  Deductible 01/01/22
EVESHAM Yes Yes % 20,000 F 20,000 20% of 1st 250K
EVESHAM TOWNSHIP FIRE DISTRICT Yes Yes $ 20,000 % 20,000 20% of 1st 250K
MAPLE SHADE Yes Yes $ 10,000 $ 10,000 0%
MOORESTOWN Yes Yes % 20,000 F 20,000 20% of 1st 250K
WILLINGBORO Yes Yes % 20,000 % 20,000 20% of 1st 250K
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O O O 0 0 0 O o o000 oo 0
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Professional Municipal Management Joint Insurance Fund
Annual Regulatory Filing Check List

Year 2022 as of July 1, 2022

Item

2022 Budget

Assessments

Actuarial Certification

Fund Commissioners

Fund Officers

Renewal Resolutions

New Members

Withdrawals

Risk Management Plan
Certification of Professional Fees
Unaudited Financials

Annual Audit

State Comptroller Audit Filing

Ethics Filing

Filing Status

Filed
Filed
Filed
Filed
Filed
None
None
None
Filed
Filed
Filed
Filed
Filed

On Line Filing



July 18, 2022

To the Members of the

Executive Board of the

Professional Municipal Management
Joint Insurance Fund

I have enclosed for your review and, in some cases consideration, documents of presentation
relating to claims, transfers, and the financial condition of the Fund.

The statements included in this report are prepared on a “modified cash basis” and relate to
financial activity through the one month period ending June 30, 2022 for Closed Fund Years 1987
to 2017, and Fund Years 2018, 2019, 2020, 2021and 2022. The reports, where required, are
presented in a manner prescribed or permitted by the Department of Insurance and the Division of
Local Government Services of the Department of Community Affairs.

All statements contained in this report are subject to adjustment by annual audit.

A summary of the contents of these statements is presented below.

INVESTMENT INTEREST:

Interest received or accrued for the period totaled $ 6,271.42. This generated an average annual
yield of .89%. However, we have an unrealized net loss of $27,905.77 adjusting the reported yield
to -3.98% for the period. Our Portfolio Investment with J.C.M.L. is valued at § 4,517.364.02.

RECEIPT ACTIVITY FOR THE PERIOD:

Subrogation Receipts $ 0.00

Salvage Receipts $ 0.00

Overpayment Reimbursements $ 0.00

CLAIM ACTIVITY FOR THE PERIOD:

The enclosed report shows 124 claim payments issued during the period for claims paid by the fund
and claims payable by the Fund at period end in the amount of $95,157.10.

CASH ACTIVITY FOR THE PERIOD:

The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed

from an opening balance of $8,810,304.15 to a closing balance of § 8,011,271.51 showing a
decrease in the fund of $ 799,032.64.
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BILL LIST FOR THE PERIOD:

Vouchers to be submitted for your consideration at the scheduled meeting show on the
accompanying bill list.

The information contained in this summary of the document provided in this report. Other detailed
information is contained in the attached documents or a more specific explanation on any question
can be obtained by contacting me at 609-744-3597.

Respectfully Submitted,

Thomas J. Tontarski
Treasurer
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RESOLUTION NO. 22-21

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND
BILLS LIST - JULY 2022

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Fund.

FUND YEAR 2022

CheckMNumber VendorName

01861

01861 MUNICIPAL EXCESS LIABILITY IIF
01862

01862 MUNICIPAL EXCESS LIABILITY JIF
01862 MUNICIPAL EXCESS LIABILITY JIF
01863

01863 QUALLYNX

01864

"B01864 T.A. MONTGOMERY RISK CONTROL
"D01863

01863 PERMA RISK MANAGEMENT SERVICES
01863 PERMA RISK MANAGEMENT SERVICES
01866

01866 THE ACTUARIAL ADVANTAGE

01867

01867 QUALCARE, INC.

01968

"D01868 THOMAS TONTARSKI

o169

01869 HELMER, CONLEY & KASSELMAN, PA.
01869 HELMER. CONLEY & KASSELMAN, P.A.
01870

o170 MUNICIPAL EXCESS LIABILITY JIF
"Bo1871

"Bo1871 SPARK CREATIVE GROUP

01872

01872 CONNER STRONG & BUCKELEW
"Do1873

01873 RUSSO & ASSOCIATESLLC

01874

01874 ACCESS

01874 ACCESS

01875

01875 THOMAS T MESCHEL
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Comment InvoiceAmount
FPEB - 3ED QTR 2022 936.50
036.50

FROPERTY - 3RD QTR 2022 10773973
MEL - 3ED QTR 2022 187.113.00
294,852.75

CLAIMS ADMIN SERVICES 7/22 12.364.08
12,364.08

SAFETY DIRECTOR 7/22 204808
2,048.08

POSTAGE 6/22 4054
EXEC DIFECTOR. 7/22 11,758.50
11,808.04

ACTUARY FEE 7/22 347483
3,474.83

WOREERS COMP 7/22 772292
7,722.92

TREASURER FEE 7/22 137950
1,579.50

LITIGATION MANAGEMENT FEE 7/22 1,356.30
ATTORNEY FEE 7/22 1,82733
3,383.83

MEIL - 38D QTR 2022 487423
4,874.25

WEBSITE HOSTING & DOMATN 53022 503.73
503.75

UNDERWERITING FEE 7/22 329.00
529.00

INTERNAL AUDITOR. 7/22 364506
3,645.96

ACCT2413 - ARC & STOR-53122 1233
ACCT#413 - ARC & STOR-33122 4908
62.33

FRIMA CONFERENCE 2022 301267
3,018.67



01877
f01877
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FAIRVIEW INSURANCE AGENCY AS30C, INC.

CONNER. STRONG & EUCEELEW

Chairperson

Attest:

MAPLE SHADE TWN -EMC 2/222

EVESHAM TWN -RMC 2/2 22

Total Payments FY 2022

TOTAL PAYMENTS ALL FUND YEARS

Dated:

I hereby certify the availability of sufficient inencumbered funds in the proper accounts to fully pay the above claims.

Treasurer

1544454
18,444.54

2323516
23,235.16

392,4584.19

392,434.19



PROFESSIONAL MUNICIPAL MANAGEMENT JIF
SUBROGATION REPORT 2022

37 EVESHAM TWP. FIRE DIST. 2022262211 EVESHAM TWP.FIREDIST. PR 2022 10,231.92
TOTAL- JAN. 10,231.92
YTD 2022 10,231.92
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PROFESSIONAL MUNICTPAL MANACMENT JOINT INSURANCE FUND
SUMMARY OF CASH TRANSACTIONS - ALL FUND YEARS COMBINED

Current Fund Year: 20121
Month Ending: June

Property Liability Auto Workers Comp LFC POLEPL MEL EJIF Admin TOTAL
OPEN BALANCE 230,23526  1,503,994.37 158,775.17  2,002,696.82 104,918.01 2,672.24 587,393.01 (58,561.12) 3,368.180.40 @ B8,810,304.15
RECEIFTS
Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rafunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Invest Pymats (883.06) (4,666.06) (455.87) (5,005 44) (325.50) (2422 (1,854.11) (0.90) (10449 5%) (27,708.79)
Trwast Adj (6.28) (33.15) (3.56) (64.01) (231) (0.17) (13.17) 0.00 (T4.26) (186.91)
Subtotal Tnvest r 335.34)7  @seean” (50338)7  (5.069.4%) 327817 (24.39) (1,867.28) 0ss)) (1052339 (27.903.70)
Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL (880.34) (4,6588.21) (503.38) (5,065.45) (327.81) (24.38) (1,867.28) (0.58)  (10,523.85) (27.905.70)
EXPENIES

Claims Transfars 144825 23,286.77 500.00 69.922.08 0.00 0.00 0.00 0.00 0.00 55,157.10
Expensas 0.00 0.00 0.00 0.00 0.00 0.00 0.00 56,665.00 61930084 673,560.84
Other * 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 144825 23,286.77 500.00 69.922.08 0.00 0.00 0.00 56,660.00 61930084 771,126.94
END BALANCE 217,897.67  1,476,008.39 157,77L.79  3,823,705.19 104,590.20 1,647.85 595,525.73 (115,23L11) 2,738,355.71 8,011,271.51

REPORT STATUS SECTION

Report Month: June

Opening Balances
Imprest Transfers:
Investment Balanc

Ending Balances:
Accural Balances:
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g5

Opening Balances are equal

Imprest Totals are equal

Investment Payment Balances are egual

Investment Adjustment Balances are equal

Ending Balances are egual
Accural Balances are egual

Balance Differences
50.00
50.00
50.00
50.00
50.00
50.00




STUMMARY OF CASH AND INVESTMENT INSTRUMENTS
PROFESSIONAL MUNICIPAL MANAGMENT JOINT INSURANCE FUND
ALL FUND YEARS COMBINED
CTUREENT MONTH

CUREENT FUND YEAR
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1 Intersst Accrped andior Interast Cost S0.00 $0.00 F0.00 50,00 5000 F0.00
2 Intersst Accroed - discovnted Instr.s S0.00 30.00 30.00 30,00 $0.00 30.00
3 (Amortization znd'or Interast Cost) S0.00 50.00 50.00 £0.00 £0.00 50.00
4 Accretion -5156.96 30,00 F0.00 F0.00 5000 -5196.96
5 Interast Paid - Cash Instrs 56.468.38 50.00 $1.,929.47 £0.00 £0.00 $4.638.91
§ Intersst Paid - Tarm Instr.s $0.00 $0.00 50007 $0.00 $0.00 $0.00
7 Realizad Gain (Loss) -534,177.19 50.00 50.00 50.00 50.00 -534 17719
8 Mat Investment Income 82780577 $0.00 $1.929.47 $0.00 $0.00 52083524
9 Deposits - Purchases §771,126.94 50.00 50.00 $95.157.10 5675,969.84 50.00
10 (Withdrawals - Salas) -81,542,253.88 50.00 -5771.126.94 -595 16710 -5675,969.84 $0.00
Ending Cash & Investment Balanes $8,011,271.49 S0.00)  $3,352,007.47 $100,000.00 51.000.00 $4.517364.02
Ending Intersst Accrval Balance S0.00 $0.00 S0.00 $0.00 50.00 S0.00
Plus Outstznding Checles 5695701 32 50,00 50.00 $39,998 81 5655 702 51 50.00
(Lass Deposits in Transit) S0.00 50.00 $0.00 $0.00 50.00 $0.00
Balance per Banlk §8,710.,572.81 $0.00  §3,382,80747 5139,993.51 S660,702.51 §4.517.364.02
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CERTIFICATION AND RECONCILIATION OF CLAIMS PAYMENTS AND RECOVERIES
PROFESSIONAL MUNICIPAL MANAGMENT JOINT INSURANCE FUND

Month June
Current Fund Year 2022
1. 4 3, L~ 3, L7 4, L~ 5. L~ 6. L7 7. L B.
Calc. Net Monthly Monthly Cale, Net TPA Net Variance Delinguent Change
Poliey Paid Thru Net Paid Recoveries Paid Thru Paid Thru To Be Unreconeiled Thi=
Year Coverage Last Month June June June June Reconciled Variance From Month
2022 Property 15,864.27 1,448 25 0.00 21,342.52 21,342.52 .00’ (0.0} .00
Liability 563.73 12.75 0.00 576.50 576.50 000 " 0.00 0.00
Auto S00.00 500.00 0.00 100400 1.,000.00 X 0.00 0.00
Worlcers Comp 2470522 33,763.82 0.00 58,462.04 58,469.04 X 0.00 0.00
Total 45,663,324 35,724.82 0.00 81,388.06 81,388.06 (0.00) (0.00) 0.00
2021 Proparty 2227329275 0.00 0.00 22229273 22229273 o0’ (0.00) 0.00
Liability 28,737.51 0.00 0.00 28,737.51 29.737.91 oo 0.00 0.00
Anto 9 398 53 0.00 000 850803 550893 T 0.00 0.00
Worleers Comp 44592053 1,055.50 0.00 446 976.03 446 576.03 T 0.00 0.00
Total 707,550.12 1,055.50 0.00 708,605.62 708,605.62 (0.00) (0.00) 0.00
2020 Droparty 118,676.76 0.00 0.00 118,676.76 118,676.76 .0’ (0.00) 0.00
Liakility 39,609 .39 2,116.32 0.00 61,725.91 61,725.91 oo00 ¥ 0.00 (0.00)
Auto 13.901.92 0.00 0.00 13.901.92 13.901.92 oo ¥ 0.00 0.00
Worlcers Comp 603,213.87 3.513.02 0.00 £11,728.89 611,723.39 oo00 ¥ 0.00 0.00
Total 795,402.14 10,631.34 0.00 806,033.48 806,033.48 (0.00) 0.00 (0.00)
2019 Droparty 120 460 66 0.00 0.00 150, 462 66 150, 462 66 o000 ¥ 0.00 0.00
Liability 154,771.05 21,157.70 0.00 175,928.75 175,928.75 oo0 ¥ 0.00 0.00
Avto 11,760.23 0.00 0.00 11,760.23 11,760.23 .on” (0.00) 0.00
Worlcers Comp 1,215,734.99 24,903.74 0.00 1,240,638.73 1,240,638.73 c.0n” (0.00) 0.00
Total 1,572,735.98 46,061.44 0.00 1,618,797.42 1,618,797.42 (0.00) (0.00) 0.00
2018 Proparty 91,225 .69 0.00 0.00 91,225.68 91,225.68 oo ¥ 0.00 0.00
Liability 36.720.19 0.00 0.00 56,720.19 56,720.18 oon (0.00) 0.00
Auto 66.717.52 0.00 0.00 66,717.52 66,717.52 .on” (0.00) 0.00
Worlcars Comp 1,282,557.92 1,684.00 0.00 1,284 281.82 1,284 281.82 o000 ¥ 0.00 0.00
Total 1,497,261.32 1,684.00 0.00 1,498,945,32 1,498,945,32 0.00 0.00 0.00
Clos=d FY  Property 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
Liability 0.00 0.00 0.00 0.00 0.00 T 0.00 0.00
Avto 0.00 0.00 0.00 0.00 0.00 X 0.00 0.00
Worlcers Comp 0.00 0.00 0.00 0.00 0.00 T 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 4,618,612.80 95,157.10 0.00 4,713,769.90 4,713,769.90 0.00 0.00 (0.00)




JA.Montgomery

SAFETY DIRECTOR REPORT

Professional Municipal Management Joint Insurance Fund

TO: Fund Commissioners. Safety Coordinators. and Risk Managers
FROM: Keith Hummel. JIF Safety Director

DATE: July7.2022

J. A MONTGOMERY CONSULTING SERVICE TEAM & TOSS OONTROL ACTIVITIES

Keith Hummel Glenn Prince G1£eaf1:IaE;1FEarle (Ret.)
Associate Public Sector Director Assistant Diwector Public Sector L, aw orcement
Kh P L Risk Control Consultant
ummel@amontgomerv.com gprince (@amontgomery.com hearle @amontgomery.com
Office: 856-5526862 Office: 856-5524744 Office: 8564460277
Robert Garish Melissa Meccariello John Sawille
Assistant Dire ctor Public Sector Admmistrative Assistant Assistant Director Public Sector
rgarsh@amontgomery.com mmeccariello@amontgomery.com isaville @amontgomerv.com
Office: 856-5524650 Office: 8564792070 Office: 732-660-5009
Mailing Address:

TRIAD 1828 CENIRE
Cooper Street, 18% Floor
Camden, NJ 08102

P.O.Box 99106
Camden, NJ08101

LOSS CONIROL SURVEYS
e No Loss Control Surveys were completed in June
LAWENFORCEMENT LOSS CONTIROL SURVEYS

e No Law Enforcement Loss Control Surveys were completed in June

MEFETINGS ATTENDED

e (lamms Committee Meeting on June 28. 2022
e Executive Fund Commissioner Meeting on June 28, 2022
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MFIL SAFETYINS TITUTE (MSD)

All MSI communications will be distributed exclus tvely through the NI MEL app, and an MSINewsletter wall
be emailed to summarize the communications sent through the app.

If you would like to receive communications from MEL and MSIrelated to your position or operations,
follow the dwections to select from the list of available Push Notifieation “subscriptions.”™ Click here for NI
MEL App Directions.

MSTSAFETYDIRECTOR

e How to Receive Push Notifications on the NJ MEL Mobile App
e MSILleadership Academy

e 2022 MSIEXPO: h-Person Training — June 7,2022
e Lightening Safety Best Practices

e SprayParks Best Practices

e Crane Truck Regulations

e Permit-Required Confmed Spaces Best Practices

e Finding Fentanyl at Recreational Facilities

e Secasonal Employees Best Practices

e HeatRelated Illnesses Best Practices

e Black Bear Best Practices

e Huricane Preparedness Best Practices

e Flash Flood Preparedness Best Practices

o Tick & Tick-Borne Diseases Best Practices

e Poison IvyBest Practices

e MSILive Schedule

METTAW ENFORCEMENT MESSAGES

e Iaw Enforcement Bulletin: Law Enforcement Considerations i Light of The SCOTUS Decision
Impacting Roe V. Wade

METNOW £ MSTIND

MST NOW provides on-demand streaming videos and onlne classes that can be wviewed 24/7 by our
members. Topics pertam to many aspects of safety, nisk control employment practices. and supervision,
and most can be viewed nn under 20 mmnutes.

Number of Videos
Maple Shade 4

MSI DVD includes a wvast library of DVDs topics on many aspects of safety risk control employment
practices. and supervision, and most can be viewed i under 20 minutes. The DVDs can be requested free
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ofcharge for MELmembers and held forup to 2 weeks so you can viewthem at your convenience. Aprepaid
self-addressed envelope is mchided to retum the DVD.

Number of Videos

MSTINE

MSIITVE features realtime, mstructorded m-person, and virtualclasses. Experienced mstructors provide an
mteractive experience for the attendee on a broad spectrum of safetyand risk control topics. Most MSITIVE
offerings have been awarded continuing education eredits formunicipal designations and certifications. The
MSIIIVE catalog provides a description of the course, the mtended audience. and available credits.

The MSIITVE Schedule is available for registration. Please register early, under<attended classes will be
canceled.

To mamtam the inte grity of the MSIclasses and our ability to offer CEUs, we must abide bythe rules of the
State agencythat ssued the designation. Chief among those rules is the attendee of the class must attend
the whole session. Attendees who enterthe class more than 5 mmutes late orleave earlywillnot be awarded
CEUs for the class or receive a certificate of completion.

For virtual classes, the MSTutilizes the Zoom platform to track the time each attendee logs m and logs out.
Also. we can track participation. to demonstrate to the State agency the student also participated n polls,
quizzes. and question & answer activities durmg the class. The MSImamtams these records to document
our compliance with the State agency.

If you need assistance usmg the MSILeammg Management System. please call the MSIHelpdesk at 866-
6615120.

NOTE: We need to keep our list of MSI Trammng Admmistrators upto-date. I there are any changes.
deletions, or you need to appomt a new Trammmg Administrator. please advise Andrea Felip at
afelip@jamontgomery.com.
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From 5/22/2022 To 6/22/2022

Professional Municipal Mgmt JIF

Certificate of Insurance Monthly Report

Holder (HY/ Issue Date/
Insured Name (1) Holder / Insured Address Description of Operations Cert ID Coverage
H - Garden State Beagle Club 447 North ElImwood Drive RE: Community Day events The Certificate Holder is an Additional 512472022 GL AU EX
Marlton , NJ 08053 Insured on the above-referenced Commercial General Liability and WC
| - Township of Evesham Excess Liability Policies if required by written contract as respect to #3469158
the use of property for the Townships four Community Day events
H - County of Burlington, Department  of Public Works RE: Annual 4th of July Parade The Certificate Holder is an 8/3/2022 GL AU EX
Division of Engineering Additional Insured on the above-referenced Commercial General WC
| - Township of Evesham 49 Rancocas Road Liability and Excess Liability Policies if required by written contract as #3478241
respect to the Townships Annual 4th of July Parade being held on
Main Street, Marlton, NJ 08053.
H - County of Burlington Department of Public Works RE: Road Closures The Certificate Holder is an Additional Insured 6/15/2022 GL AU EX
Division of Engineering on the above-referenced Commercial General Liability and Excess WC
| - Township of Evesham 49 Rancocas Road Liability Policies if required by written contract as respect to road #3485516
Mount Holly, NJ 08060 closures for the Townships 4th of July events.
H - Burlington County Board of Commissioners RE: Road Closures The Certificate Holder is an Additional Insured 6/20/2022 GL AU EX
49 Rancocas Road on the above-referenced Commercial General Liability and Excess WC
| - Township of Evesham PO Box 6000 Liability Policies if required by written contract as respect to road #3487321
Mount Holly, NJ 08080 closures for the Townships 4th of July events.
H - Township of Evesham 984 Tuckerton Road Evidence of Insurance 6/21/2022 GL AU EX
Marlton , NJd 08053 WC OTH
| - Township of Evesham #3489053
Total # of Holders: 5
06/22/2022 ioft
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Professional Municipal Mgmt. JIF Cyber Compliance

Tier 1: Basic Controls

Tier 2: Enhanced Controls

Tier 3: Advanced Controls

MEL Cyber Page: htips.//nimel org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/

Incomplete | No Response Incomplete | No Response| Incomplete

Suburban Municipal 80% 20% 0% T0% 30% 0% 60% 40% 0%

Professional Municipal Management 80% 20% 0% 60% 40% 0% 20% 80% 0%

NJ Self Insurers 80% 0% 20% 60% 20% 20% 40% 40% 20%
Mid Jersey JIF 75% 25% 0% 58% 33% 8% 50% 42% 8%

Suburban Metro 73% 9% 18% 64% 18% 18% 535% 27% 18%
Monmouth County 68% 5% 27% 63% 7% 29% 51% 20% 29%
Maorris County 62% 27% 11% 58% 33% 9% 36% 56% 9%

Burlington County Municipal JIF 61% % 2% 54% 14% 32% 43% 25% 32%
MJ Public Housing Authority 37% 28% 16% 0% 34% 16% 45% 39% 16%
Gloucester, Salem, Cumberland Counti 54% 8% 38% 41% 13% 46% 36% 15% 49%
South Bergen County 52% 43% 4% 52% 43% 4% 13% 83% 4%

Atlantic County Municipal IIF 45% 29% 26% 43% 31% 26% 29% 45% 26%
Bergen County 45% 34% 21% 37% 42% 21% 13% 63% 24%
Camden County 37% 21% 42% 32% 26% 42% 21% 37% 42%
NJ Utility Authorities 36% 27% 7% 7% 34% 38% 1% 41% 38%
Ocean County 35% 10% 55% 26% 13% 61% 10% 26% 63%
Central New Jersey 33% 13% 53% 33% 13% 53% 13% 33% 53%
Public Alliance Insurance Coverage Fur) 33% 48% 19% 3% 48% 19% 29% 52% 19%
First Responders 24% 33% 42% 24% 33% 42% 15% 42% 42%
Middlesex County 0% 0% 100% 0% 0% 100% 0% 0% 100%
Total # 289 136 172 252 166 179 177 238 182

Total % 48% 23% 29% 42% 28% 30% 30% 40% 30%
Analytics

What security questions are most often unanswered or have a “No” response?
¢ [ncident Response Plan
« Technology Practices Policy
« Disaster Recovery Plan
« Email Warning Label
¢ Government Cyber Memberships
s Password Strength
« Encrypt or Password Protect PII/PHI
« MFA for Remote Access
« Third Party Risk Management Tool

JIF Member Approval Status - Tier 1 Approval Status - Tier 2 Approval Status - Tier 3
Professional Municipal Management Ewesham Incomplete Incomplete Incomplete
Professional Municipal Management Evesham Township Fire District Approved Incomplete Incomplete
Professional Municipal Management Maple Shade Approved Approved Incamplete
Professional Municipal Management Moaorestown Approved Approved Ineomplete
Professional Municipal Management ‘Willingboro Approved Approved Approved
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Professional Municipal Management JIF

Cumulative Savings Summary

1/1/2022 - 6/30/2022

2022 USI:;I;,SI&F BILLED APPROVED SAVINGS S AVfN Gs
JANUARY 49 $84,549.75 | $27,474.50 | $57,075.25 68%
FEBRUARY 107 $289,735.55 | $89,817.94 | $199,917.61 69%
MARCH 74 $168,041.50 | $34,019.12 | $134,022.38 80%
APRIL 68 $596,408.04 | $157,868.30 | $438,539.74 74%
MAY 128 $103,917.17 | $41,808.43 | $62,108.74 60%
JUNE 82 $154,621.88 | $38,472.66 | $116,149.22 75%
JuLy
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
TOTALS 508 $1,397,273.89 | $389,460.95 | $1,007,812.94 72%

UNITS OF %
2021 SERVICE BILLED APPROVED SAVINGS SAVI/NGS
JANUARY 71 549,418.31 | $18,116.06 | $31,302.25 63%
FEBRUARY 53 $100,192.29 | $38,782.95 | $61,409.34 61%
MARCH 117 $107,299.91 | $36,605.79 | $70,694.12 66%
APRIL 82 $57,978.50 | $17,851.88 | $40,126.62 69%
MAY 148 $328,523.97 | $89,924.87 | $238,599.10 73%
JUNE 133 $193,453.35 | $71,157.92 | $122,295.43 63%
JuLy 67 $30,631.51 | $8,409.85 | $22,221.66 73%
AUGUST 97 $75,211.07 | $21,514.42 | $53,696.65 71%
SEPTEMBER 64 $107,120.45 | $34,394.77 | $72,725.68 68%
OCTOBER 54 $132,579.04 | $64,070.60 | $68,508.44 52%
NOVEMBER 57 $50,971.13 | $12,537.63 | $38,433.50 75%
DECEMBER 76 $53,896.48 | $21,702.31 | $32,194.17 60%
TOTALS 1019 $1,287,276.01 | $435,069.05 | $852,206.96 66%
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Ambulatory Surgical Center

Orthopedic Surgery
Neurosurgery
Hospital

Neurology

Physical therapy

Durable Medical Equipment

Behavioral Health
Anesthesiology
Occupational Medicine
Emergency Medicine
Inpatient Rehabilitation
MRI/Radiology

Urgent Care
Ambulance

Sports Medicine
Optometrists
Laboratory Services
Grand Total

&7

%S QUAL-LYNX

Professional Municipal Management JIF

Savings By Specialty

1/1/2022 - 6/30/2022

UNITS
OF
SERVICE
8
53
15
9
6
273
10
45
6
36
9
1
11
16
1
2
4
2

BILLED

$393,798.00
$303,089.61
$198,085.00
$158,740.99
$143,484.00
$92,863.00
$21,693.67
$17,570.00
$17,081.50
$13,767.67
$13,672.00
$9,690.32
$5,454.00
$5,046.01
$1,005.00
$764.50
$600.00
$508.62

507 $1,396,913.89

APPROVED

$105,841.14
$60,369.20
$28,725.88
$29,505.43
$74,572.63
$22,949.00
$16,119.17
$11,703.48
$8,038.24
$7,045.70
$12,455.00
$2,830.00
$2,216.30
$4,889.01
$804.00
$167.37
$560.00
$507.66
$389,299.21

SAVINGS

$287,956.86
$242,720.41
$169,359.12
$129,235.56
$68,911.37
$69,914.00
$5,574.50
$5,866.52
$9,043.26
$6,721.97
$1,217.00
$6,860.32
$3,237.70
$157.00
$201.00
$597.13
$40.00
$0.96
$1,007,614.68

%
SAVINGS

73%
80%
85%
81%
48%
75%
26%
33%
53%
45%

9%
71%
59%

3%
20%
78%

7%

0%
2%
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Professional Municipal Management JIF
Top 10 Providers
1/1/2022 - 6/30/2022

NEUROPHYSIOLOGIC INTERPRETIVE SPECIALISTS LLC
FELLOWSHIP SURGICAL CENTER, LLC

PREMIER SURGICAL CENTER, LLC

COASTAL SPINE, PC.

ACCURATE MONITORING, LLC

PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOC OF SNJ
KENNEDY HEALTH

PREMIER ORTHOPEDIC OF SOUTH JERSEY

STRIVE PHYSICAL THERAPY SPECIALISTS, LLC
PREMIER ORTHO ASSOC SURGERY CENTER

Grand Total

UNITS
OF
SERVICE

N W N RN

10

18
220

272

APPROVED

$42,140.00
$38,669.00
$36,324.75
$31,088.69
$25,134.00
$25,005.53
$21,427.98
$20,756.66
$18,120.00
$17,575.00
$276,241.61

SPECIALTY

Neuro-monitoring
Ambulatory Surgery Center
Ambulatory Surgery Center
Neurosurgery
Neuro-monitoring
Orthopedics

Hospital

Orthopedics

Physical Therapy
Ambulatory Surgery Center



APPENDIX I - MINUTES



PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND
OPEN SESSION MINUTES
MEETING - JUNE 28, 2022
MAPLE SHADE MUNCIPLE BUILDING
2:00 PM

Meeting of 2022 Fund Commissioners called to order. Open Public Meetings notice read into
record.

ROLL CALL OF 2022 FUND COMMISSIONERS:

Thomas Merchel, Chairman Township of Moorestown Absent
Susan Danson Township of Maple Shade Present
Robert Corrales Township of Evesham Present
Dwyane Harris Township of Willingboro Present

ALTERNATE FUND COMMISSIONER:
Richard Brevogel, Secretary Township of Willingboro Absent

SPECIAL FUND COMMISSIONER:
Unappointed

APPOINTED OFFICIALS PRESENT:

Executive Director/Administrator PERMA Risk Management Services
Bradford C. Stokes,
Karen A. Read

Crystal Chuck
Treasurer Thomas J. Tontarski
Attorney Helmer, Conley & Kasselman

William Kearns, Esquire

Auditor Bowman & Company
Dennis Skalkowski
Kaleigh Somers
Claims Service Qual Lynx
Karen Berenato
Kim DeLaurentis

Safety Director J.A. Montgomery Risk Control
Harry Earl

Managed Care Organization QualCare
Karen Beatty

Underwriting Manager Conner Strong & Buckelew



ALSO PRESENT:

Maureen Mitchell, Evesham Fire District
Mike Avalone, Conner Strong & Buckelew
Joe Razzano, Fairview

APPROVAL OF MINUTES: May 24, 2022 - Open Minutes. Closed minutes will be distributed
for approval at next month’s meeting.

MOTION TO APPROVE OPEN MINUTES OF MAY 24, 2022:

Moved: Commissioner Corrales
Second: Commissioner Danson
Vote: 3 Ayes - 0 Nays.

CORRESPONDENCE: NONE.
EXECUTIVE DIRECTOR:

Audit Report as of December 31, 2021 — The Auditor’s Report as of December 31, 2021 was
sent under separate cover to the Fund Commissioners. Representatives from Bowman &
Company gave a report at the meeting and following that, the Board approved Resolution 22-19
approving year end financials along with the Group Affidavit. (Pages 3-5)

Mr. Dennis Skalkowski reviewed the 2021 audit starting with the independent auditors’
reports, reporting first on the financial statements as a whole and then on the internal controls.
Mr. Skalkowski reported there were no findings or recommendations noted; which is typical of
these entities since they are managed by professionals. Mr. Skalkowski reviewed the
Comparative Statements on Net Position with total assets of $9,556,484. A few things of note,
the Investment of Joint Venture, which is the Fund’s equity interest in the MEL, RCF and
EJIF, the Cash and Cash Equivalents and the Investments line decreased by 2.1%. Total
Liabilities and Reserves are $4,481,398, resulting in an ending Net Position of $5,075,086.
This increase represents the 15% differential between the 85% of the experience rated
assessment previously billed by the MEL and the Fund’s budgeted retrospective rating
modification of 100%. The Fund is a very strong financial position.

The Statement of Revenues, Expenses and Net Position shows how the Net Position is
calculated. Total Revenue was $4,403,179 and Total Operating Expenses of $4,442,543,
composed of the excess insurance, administrative expenses, claims, etc. Total Non-Operative
Revenue was -$152,054. Change in Net Position of -$191,418, added to the beginning balance
of $5,505,076, subtracting the Return of Surplus to the members of $238,527, and ending Net
Position is $5,075,086.

Mr. Skalkowski reported on Note 5 Financial Statements, which summarizes changes in those
aggregate undiscounted reported and unreported liabilities for the Fund during 2021 and 2020
for all open Fund years net of excess insurance recoveries. The Changes in Unpaid Claims
Liability shows in the change in reserves for 2021. The beginning balance was $3,953,621
added to that is the total incurred claims and claims adjustment expenses all fund year,
$2,014,515, which is broken up into two buckets, provisions for insured events of current fund
year $1,892,552 and changes in provisions for insured events of prior fund year $121,963.



Starting with the beginning balance of $3,953,621, the total of Payments (Nets of Recoveries)
for claims for all fund years, $2,009,545 is added, it is then broken out into two claim
adjustment expenses, current fund year $490,639 and prior fund year $1,518,906. Taking into
account the beginning balance of $3,953,621 plus the total of incurred claims expenses,
$2,014,515, minus the total of Payments, $2,009,545, the ending balance for the fund year is
$3,958,591

Mr. Skalkowski noted the supplemental schedules, which are the same as the front without the
investment in joint venture as these are GAAP based schedules. There were no findings or
recommendations noted and he thanked the Fund for the opportunity and thanked all the
professionals for making their cooperation.

Commissioner Danson asked if there were any questions. Hearing none, she thanked Mr.
Skalkowski for his report.

Executive Director Stokes asked for a motion to approve Resolution 22-19 approving year-end
financials and advised they would executive the Group Affidavit

MOTION TO APPROVE YEAR-END FINANCIALS AS OF DECEMBER 31,
2021 AS PRESENTED, ADOPT RESOLUTION 22-19 AND EXECUTE THE
GROUP AFFIDAVIT INDICATING THAT MEMBERS OF THE EXECUTIVE
COMMITTEE HAVE READ THE GENERAL COMMENTS SECTION OF THE

AUDIT REPORT
Moved: Commissioner Corrales
Second: Commissioner Danson
Vote: 3 Ayes - 0 Nays.

Cyber Training D2 - A cyber security webinar was held last week to kick-off our Cyber Security
Program. The first important task was enrollment and for members to complete a user list of all
employees’ name and email address.

Residual Claims Fund — The RCF met on June 2, 2022 at Forsgate Country Club. Chairman
Merchel’s report was enclosed in the agenda in Appendix II.

EJIF: The EJIF met on June 2, 2022 at Forsgate. Chairman Merchel’s report was enclosed in
the agenda in Appendix II

MEL JIF: The MEL also met on June 2, 2022 at Forsgate. Chairman Merchel’s report was
enclosed in Appendix II.

2022 Coverage Documents: Fund office is in the final stages of preparing coverage documents,
which will be posted to Origami during the month of June.

2022 MEL, MR HIF & NJCE JIF Educational Seminar: The Executive Director’s office
issued the approved CEU/TCHs for municipal personnel and provided attendance records. If
you have not received a certificate, please contact the fund office

Meeting Schedule — As a reminder our next meeting will be at the Maple Shade Municipal
Building on July 26, 2022 at 2 pm.



Due Diligence Reports: Monthly report submitted to Fund Commissioners including Monthly
Fast-track Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison,
Monthly Loss Ratio by fund year and line of coverage and the Monthly and Annual Regulatory
Checklist. The Financial Fast Track, dated April 30, 2022 shows the fund’s surplus over $3.2
million and $7.2 million in cash. Executive Director reported the Claim Activity Report showed
one more open worker comp claim than the prior month. The funds Loss Ratio Analysis is trending
ahead of the actuary’s projection at 9% and we stand at 11% slightly better than anticipated. Claims
Activity Report showed The fund’s Loss Time Accident Frequency, for April is at 0.35 for the
month of May and 0.56.

Executive Director's Report Made Part of Minutes.

ATTORNEY: Attorney Kearns reported on the Supreme Court’s Gun Case. He advised that the
Supreme Court stated you do not have to have special reason to obtain a gun permit but in the State
of NJ you are still required to have a permit to carry a gun. He also advised that the Government
can establish certain areas as sensitive areas, i.e.: courthouse, municipal buildings, and the Supreme
Court states that sensitive areas are to be gun free. Attorney Kearns suggested everyone to read into
this case.

TREASURER:

Payment of May 2022 Vouchers Resolution 22-20

Fund Year 2022 102,498.38
Total 675,969.84

MOTION TO APPROVE RESOLUTIONS 22-20 VOUCHER LIST FOR THE MONTH OF
MAY

Moved: Commissioner Corrales
Second: Commissioner Harris
Vote: 3 Ayes - 0 Nays.

Confirmation of Claims Payments/Certification of Claims Transfers for the Month of

April 2022:

2022 24,067.41

2021 32,778.30

2020 15,967.04

2019 78,559.14

2018 1,684.00

Closed 0.00

TOTAL 153,055.89




Treasurer's Report Made Part of Minutes.

UNDERWRITING MANAGER:
REPORT: Executive Director advised there was 4 certificates issued from 4/22/2022 to
05/22/2022. Also included in the agenda was the cyber compliance report for the second
version of the MEL Cyber Risk Management Program with 80% of our members approved.
SAFETY DIRECTOR:

REPORT: Harry Earl reviewed the risk control activities through the month of June, as
well as a list of MSI Training and Fast Track training information.

Monthly Activity Report/Agenda Made Part of Minutes.

MANAGED CARE:
REPORT: Ms. Beatty reported on the cumulative saving summary for the year showing a
monthly savings of 60% and a year to date savings of 72%. Ms. Beatty then asked if there

were any questions and concluded her report.

Monthly Activity Report Part of Minutes.

CLAIMS ADMINISTRATOR:

REPORT: Claims Manager Karen Berenato said there is no report for open session and
will discuss the PARs in executive session.

Report Part of Minutes.

OLD BUSINESS: NONE.

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO GO INTO EXECUTIVE SESSION

Moved: Commissioner Corrales
Second: Commissioner Danson
Vote: 3 Ayes - 0 Nays.

MOTION TO INTO OPEN SESSION



Moved: Commissioner Corrales
Second: Commissioner Harris
Vote: 3 Ayes - 0 Nays.

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND
RECOMMENDED BY THE CLAIMS COMMITTEE:

Moved: Commissioner Corrales
Second: Commissioner Harris
Vote: 3 Ayes - 0 Nays.

MOTION TO ADJOURN MEETING:

Moved: Commissioner Corrales
Second: Commissioner Harris
Vote: 3 Ayes - 0 Nays.

MEETING ADJOURNED: 2:25pm
NEXT REGULAR MEETING: July 26, 2022
Maple Shade Township at 2:00PM

Crystal Chuck, Assisting Secretary for
SUSAN DANSON, SECRETARY
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