
  

 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
NOVEMBER 23, 2021 – 1:00 PM 

 
 
 

 MEETING BEING HELD TELEPHONICALLY AT: 
 
Call In Number: 312-626-6799 
   Meeting ID: 923 5178 3841 

                                            
MEETING ALSO AVAILABLE AT: 

https://permainc.zoom.us/j/92351783841 

 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: NOVEMBER 23, 2021 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2021 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  October 26, 2021 Open Minutes ........................................ Appendix I 
         October 26, 2021 Closed Minutes ..................................... Distributed 
 
 CORRESPONDENCE: None 

          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................. Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.November 2021 Voucher List - Resolution Nos. 21-26 ........................................... …Page 12 

.Treasurer’s Reports .................................................................................................... …Page 13 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................... Page 19 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ............................................................................................ Page 22 

.Cyber Risk Management Compliance – Grandfathered List to January 1, 2022 ........ Page 23 
       .Cyber Risk Management Compliance – Version 2 - As of October 2021 ................... Page 24 

 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................... Page 25 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  EXECUTIVE SESSION – If Needed 

 
 MEETING ADJOURNED  
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   November 23, 2021 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2022 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced the 

Budget for 2022 in the amount of $4,119,387 that represents a 4.38% increase over last year’s 
budget. In accordance with state regulations, the proposed budget has been advertised in the 
Fund’s official newspaper and sent to each member municipality/entity. (Page 3)   

 
 Motion to open the Public Hearing on the 2022 Budget. 
 Discussion of Budget & Assessments. 
 Motion to close the Public Hearing. 
 Motion to adopt the 2022 Budget & Certify Assessments. 

 

 Residual Claims Fund (RCF): The public hearing on the RCF 2022 budget was held on October 
20, 2021 at the Forsgate Country Club and the 2022 budget was adopted.   A copy of Chairman 
Merchel’s report is enclosed in Appendix II.  
 

 Environmental JIF: The public hearing on the EJIF 2022 budget was held on October 20, 2021 
at the Forsgate Country Club and the 2022 budget was adopted. Enclosed is a copy of Chairman 
Merchel’s report in Appendix II. 
 

 MEL Report: The MEL met on October 20, 2021 at the Forsgate Country Club and scheduled 
its public hearing at its next meeting at 12:30 on November 17, 2021 in the Steel Pier Room at 
the Sheraton Hotel, Atlantic City.  Enclosed is a copy of Chairman Merchel’s report in Appendix 
II. 
 

 MEL, RCF & EJIF Representative - The fund should elect its representative to the MEL, RCF 
& EJIF for the 2022 Fund Year.   
 
 Motion to elect ___________________________ as the Professional Municipal 

Management Joint Insurance Fund's 2022 representative to the Municipal Excess 
Liability Joint Insurance Fund. 
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 Motion to elect ___________________________ as the Professional Municipal 
Management Joint Insurance Fund's 2022 representative to the Residual Claims 
Fund Joint Insurance Fund. 

 
 Motion to elect ___________________________ as the Professional Municipal 

Management Joint Insurance Fund's 2022 representative to the Environmental Joint 
Insurance Fund. 

 
 RCF 2017 Fund Year Rollover – The Residual Claims Fund board adopted a resolution 

accepting the transfer of member JIF’s Fund Year 2017. Enclosed on Page 4 is Resolution 21-
25 authorizing the transfer of the PMM JIF’s 2017 claim liabilities to the RCF.  
 

 Motion to Approve Resolution 21-25 Authorizing the Transfer of Fund Year 
2017 to the RCF 

 
 Employment Practices Compliance Program: Please visit the MEL webpage to review all the 

elements of the MEL’s EPL Compliance Program. Please note the deadline to complete the 
program requirements has been extended to November 1, 2021. Please use the following link to 
view an outline of the MEL program and its model documents: 
 
https://njmel.org/insurance/public-officials/risk-management-program/ 
 
This year, the Managers & Supervisors Training can be met by attending the Instructor led 
webinar: “Protecting Children from Abuse – Managers/Supervisors”. The course for Managers 
includes an Employment Practices component. Attached on Page 5 is the notice distributed from 
JA Montgomery on classes scheduled through September.  
 

 League Magazine Ad: Enclosed on Page 6 is the latest in the series of “Power of Collaboration 
ads that will appear in the League of Municipalities magazine. The ad highlights the MEL Safety 
Institute Leadership Academy, which is a four-part course to review risk management and 
workplace challenges facing public sector managers. Enrollment in the MEL Safety Institute 
Leadership Academy will be available February 2022. 
 

 December Meeting – The JIF has historically cancelled the December Fund meeting; if the 
Commissioners wish to follow past procedure, a motion to cancel the meeting would be in order.  
 
The Commissioners did pass Resolution 21-11 in February that authorizes fund professionals to 
continue services and process payments for the months that the Fund does not meet.  
 

 
 Due Diligence Reports: 

  
        Financial Fast Track     To be distributed  
  Loss Ratio Analysis     Page 7 
  Claims Activity Report    Page 8 
  Loss Time Accident Frequency    Page 9  

POL/EPL Compliance Report    Page 10 
 Regulatory Affairs Checklist   Page 11 
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RESOLUTION NO. 21-25 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
TRANSFER 2017 FUND YEAR TO THE  

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 
 

WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 
N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance funds; 

and, 
 

WHEREAS, the Board of Fund Commissioners of the Professional Municipal Management 
Joint Insurance Fund determined that membership in the Residual Claims Fund is in the best 

interest of the member local units and joined the Residual Claims Fund. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 
Professional Municipal Management Joint Insurance Fund does hereby resolve and agree to 

transfer the following residual risks. 
 

Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
 

2017       WC/GL/AL & PROPERTY    Varies 
 
 

BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal Excess 
Liability Residual Claims Fund shall be based upon the following formula: 

 
               Case Reserves and IBNR as of 12/31/21 

 
 
 

         
  Attest: 

 
 
 
 

THOMAS MERCHEL    RICHARD BREVOGEL 
Chairperson      Secretary 
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2021 as of November 1, 2021 
 
 

 Item       Filing Status 
 
 2021 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies      UW Manager Filing  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     None 
 
 New Members     None 
       
 Withdrawals      None  
 
Risk Management Plan                       Filed  
 
Certification of Professional Fees   Filed  
 

     Unaudited Financials    Filed  
 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO. 21-26 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - NOVEMBER 2021 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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November 14, 2021 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending October 31, 2021 for Closed Fund Years 
1987 to 2016, and Fund Years 2017, 2018, 2019, 2020 and 2021.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 4,883.64.  This generated an average annual 
yield of .78%. However, we have an unrealized net loss of $ 26,643.13 adjusting the reported yield 
to -3.46% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,783.871.09. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 932.04 /YTD $ 65,091.89 
Salvage Receipts $ 1,800.00 
Overpayment Reimbursements $ 1,104.73 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 118 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 177,686.73.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,669,480.44 to a closing balance of $ 7,433,050.61 showing a 
decrease in the fund of $ 236,429.83. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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PROFESSIONAL MUNICIPAL MANAGEMENT JIF 
SUBROGATION REPORT 2021 
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Professional Municipal Management JIF Status of Cyber Compliance 
Grandfathered list until January 1, 2022 

 

JIF 
Tier 1  Tier 2 

Approved  Incomplete  No Response  Approved  Incomplete  No Response 

Professional Municipal Management  3  0  1  3  0  1 
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Professional Municipal Management JIF Status of Cyber Compliance 
Version 2 as of October 28, 2021 

 

 
 

 

 
 
 
 
 
 
 

Approved Incomplete No Response Approved Incomplete No Response Approved Incomplete No Response

Professional Municipal Management 0 3 2 0 3 2 0 3 2

Tier 1 Tier 2 Tier 3
JIF

JIF Member Approval Status ‐ Tier 1 Approval Status ‐ Tier 2 Approval Status ‐ Tier 3

Professional Municipal Management Evesham Incomplete Incomplete Incomplete

Professional Municipal Management Evesham Township Fire District

Professional Municipal Management Maple Shade Incomplete Incomplete Incomplete

Professional Municipal Management Moorestown

Professional Municipal Management Willingboro Incomplete Incomplete Incomplete
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October 26, 2021 1 PMM OPEN Minutes 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 

MEETING – OCTOBER 26, 2021  
ZOOM 
1:00 PM 

 
Meeting of 2021 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

 
ROLL CALL OF 2021 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Richard Brevogel, Secretary   Township of Willingboro   Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
 
SPECIAL FUND COMMISSIONER: 
Nelson Wiest    Township of Maple Shade  Present 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services     
       Bradford Stokes 
       Karen A. Read 
       Rachel Chwastek 
 
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
       Kathy Kissane  
 
      PERMA  
       Robyn Walcoff 
 
Safety Director     J.A. Montgomery Risk Control 
       John Saville    
    
Managed Care Organization   QualCare 
       Karen Beatty 
 
Underwriting Manager    Conner Strong & Buckelew  
       Edward Cooney 
       Jonathon Tavares 
   
ALSO PRESENT: 
 Maureen Mitchell, Evesham Fire District 

Michael Avalone, Conner Strong & Buckelew 
 Joe Razanno, Fairview Insurance 
 Larry Graham, Fairview Insurance 
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APPROVAL OF MINUTES: SEPTEMBER 28, 2021 - Open & Closed Minutes 
 

MOTION TO APPROVE OPEN AND CLOSED MINUTES OF SEPTEMBER 28, 2021: 
   Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   4 Ayes, 0 Nays (1 Abstention – Brevogel) 
 
CORRESPONDENCE:  None. 
 
EXECUTIVE DIRECTOR:  
 
2022 Budget Introduction – The Executive Director advised enclosed in the agenda was the 
proposed 2022 Budget for review and discussion.  The Executive Director reported the Fund did well 
with their loss funds from the actuary, with some lines decreasing slightly.  There is a new line, 
Workers’ Compensation Pension based on a Department of Labor decision, that accidental disability 
claims that were previously paid by the pension, are now budgeted in the Central Fund.  The 
previously budgeted lines for the new sexual abuse molestation and fire fighter presumption 
legislation have not materialized, so that line item has been zeroed out.  There are three to years of 
money tucked away in the event those claims do appear.  Additionally the aggregate excess loss fund 
contingency has been zeroed out, which is the MEL cancelling their Retro program.  The EJIF is only 
increasing 1.02% which is very helpful and the EJIF Dividend is one of the largest they have ever 
distributed.  The MEL premiums are increasing, the loss funds up 3.76%. 
 
Chairman Merchel added, from being the at MEL meetings, property has been affected some of the 
storms that have come through.  Additionally, cyber security events are also increasing and becoming 
a very expensive issue. 
 
The Executive Director added the MEL renewal was flat last year, as no one knew what to expect 
with the pandemic, and that turned into increase this year on the renewal.  Contractual increases at 2 
percent are also included in the budget.  A new line item for Right to Know has been added this year 
to contract with JA Montgomery for those services.   
 
Chairman Merchel added that his town’s people who are currently doing the Right to Know services 
are very happy to transfer this responsibility to JA Montgomery.   
 
The Executive Director advised the increase in the EPL/POL premium is on the high side at 7.88%, 
but that is based on claim activity. 
 
The budget is a 4.38% increase over the 2021 budget for a total of $4,119,387.  The Executive Director 
then reviewed the 2022 Proposed Assessments and advised these would not be official until 
certification and adoption at the next meeting. 
 
 MOTION TO INTRODUCE THE 2022 BUDGET AND SCHEDULE A 

PUBLIC HEARING ON TUESDAY NOVEMBER 23, 2021 AT 1:00 PM 
   Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   5 Ayes, 0 Nays 
 

Closed Year Dividend - The Fund Office has reviewed the available dividend from closed year 
accounts and are recommending the release of $100,000. In addition, an EJIF dividend in the amount 
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of $115,571 is already in the budget as a deduction in the premiums. Enclosed in the agenda was the 
breakdown of the distribution for the closed year dividend. 
 
Included in the agenda was Resolution 21-23 authorizing the release of a dividend representing a total 
of $100,000 from closed year accounts. 
 

MOTION TO ADOPT RESOLUTION 21-23 AUTHORIZING THE RELEASE OF A 
DIVIDEND IN THE AMOUNT OF $100,000 FROM CLOSED YEAR ACCOUNTS, 
SUBJECT TO STATE APPROVAL 

   Moved:  Commissioner Wiest 
   Second:  Commissioner Corrales 

Vote:   5 Ayes, 0 Nays 
 
Professional Service Agreements – All of the Fund’s professional service agreements are up for 
renewal in 2022. Letters to all professionals asking for a fee proposal along with other required bid 
forms. They were due back on October 25th, all was returned in a timely fashion and the details will 
be included in the reorganization meeting in January.  
 
Employment Practices Compliance Program: Please visit the MEL webpage to review all the 
elements of the MEL’s EPL Compliance Program. Please note the deadline to complete the program 
requirements has been extended to November 1, 2021. Please use the following link to view an outline 
of the MEL program and its model documents: 
 
https://njmel.org/insurance/public-officials/risk-management-program/ 
 
Chairman Merchel stressed the importance this program.  The deductible is $20,000 with 20% co-
insurance up to $250,000 by completing the program.  If you do not complete the program, the 
deductible is $100,000 with no cap on the 20% co-insurance. 
 
The Executive Director reported yesterday Police Chief Training was held in Collingswood.  There 
were almost 60 participants. 
 
Commissioner Brevogel asked if Willingboro had attended. 
 
The Executive Director advised he would check on that and report back to the Commissioner.   
 
This year, the Managers & Supervisors Training can be met by attending the Instructor led webinar: 
“Protecting Children from Abuse – Managers/Supervisors”. The course for Managers includes an 
Employment Practices component. Included in the agenda was the notice distributed from JA 
Montgomery on classes scheduled through September. 
 
Residual Claims Fund (RCF): The public hearing on the RCF budget was held on October 20, 
2021, 10:30 a.m. at the Forsgate Country Club. Enclosed in the agenda was a copy of the RCF’s 
2022 Proposed Operating Budget. A review of that meeting will appear in next month’s agenda. 
 
Environmental JIF- The EJIF’s budget was introduced in September and a public hearing was held 
on October 20, 2021 at the Forsgate Country Club. Enclosed in the agenda was a copy of the EJIF’s 
2022 Proposed Budget, as introduced. A review of that meeting will appear in next month’s agenda. 
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MEL - The MEL’s 2022 budget introduction was on October 20, 2021 at the Forsgate Country Club 
in Jamesburg NJ. Enclosed in the agenda was a copy of the proposed budget. A review of that meeting 
will appear in next month’s agenda. 
 
League Magazine Ad: Included in the agenda was the latest in the series of “Power of Collaboration” 
ad that will appear in the November edition of League of Municipalities magazine. The ad highlights 
the MEL’s quick transition to online training during the pandemic and the value provided to its 
members through high quality accessible training. 
 
MEL Cyber Task Force - October is Cyber Security Awareness month, the task force distributed 
the attached memorandum included in the agenda. This year’s overall theme is “Do your Part. 
#BeCyberSmart. 
 
The Underwriting Manager reported it was the final week of Cyber Security Awareness month and 
it’s about making cybersecurity a priority or building it into your usual processes.  For example, when 
purchasing new computers or equipment. 
 
Chairman Merchel reported from a bank cybersecurity training, he heard hackers are leaving QR 
codes, the ones used at restaurants, just on tables, then when unsuspecting patrons scan the QR code, 
they’ve downloaded malware.  Chairman Merchel asked if these memorandums were still available. 
 
The Underwriting Manager advised they’ve been emailed out to members, have been included in the 
agendas, are available on the MEL website and in the MEL App. 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-
track Accident Frequency, Fast-Track Financial report, Claim Activity Report, Interest Rate 
Summary Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and 
Annual Regulatory Checklist.  The Financial Fast Track, dated August 31, 2021 shows the fund’s 
surplus of $3.7 million, a little dip from the prior month about $17,000.  2021 is running a little deficit, 
which is typical this time of year..  The Fund’s Expected Loss Ratio Analysis shows the Fund at 36% 
the actuary target was 36%.  The Fund has 6 less open claims from the prior month.  The Loss Time 
Accident Frequency is 1.09, with a three year of 1.58.  The Executive Director asked if there were 
any questions and then concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns advised they are watching some Supreme Court cases, both in NJ and 
Federal, and would have a report on those in the next month or so. 
 
Chairman Merchel asked about the topics. 
 
Mr. Kearns advised the big one he is watching is a case challenging the concealed carry laws in some 
states.  The argument is the second amendment says the right to bear arms shall not be impaired.  If 
the court with the present majority decides you have a constitutional right to carry a weapon, it would 
impede some state laws, including in NJ. 
 
Commissioner Brevogel asked if he expected any fall out from the vaccination policies. 
 
Mr. Kearns advised it appears to be all over the place and will continue to be, until some cases go 
through the Supreme Court. 
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Mr. Avalone then asked about the qualified immunity cases in NJ and asked if that would help our 
police cases in NJ. 
 
Mr. Kearns advised it should, but there is talk of Congress trying to pass a law to limit qualified 
immunity. 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund.   
 

Payment of October 2021 Vouchers Resolution 21-24  
 
 

 
 

MOTION TO APPROVE RESOLUTION 21-24 VOUCHER LIST FOR THE MONTH OF 
OCTOBER 

 
Motion:  Commissioner Danson 
Second:  Commissioner Corrales  
Vote:   5 Ayes – 0 Nays 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of September 2021: 
 

2021 27,482.92 

2020 381.25 

2019 16,923.15 

2018 24,332.51 

2017 3,611.17 

Closed 0.00 

TOTAL 72,731.00 
 

Treasurer's Report Made Part of Minutes. 
 
SAFETY DIRECTOR:   
 

REPORT: Mr. John Saville advised included in the agenda is all the risk control activities 
and all bulletins distributed through the month of September.  He advised the MSI Now and 
MSI DVD usage was included in the report.  The MEL website includes all currently 
scheduled training.    Mr. Saville asked if there were any questions and then concluded his 
report. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT:  Mr. Cooney of the Underwriting Manager’s Office advised there were four 
certificates issued from 8/22/2021 to 9/22/2021.    Also included in the agenda were the Fund’s 
Cyber Compliance reports.  Those members with grandfathered status will need to be 
recertified under the Version 2 standards by 1/1/22.  The memo outlining the changes between 

Fund Year 2021   41,913.82 
Total   41,913.82 
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the two versions was included in the agenda and the full Cyber Risk Management program 
can be found on the MEL website.  
 
Chairman Merchel confirmed the deductible follows the tier that each member qualifies. 
 
Mr. Cooney advised that is correct.  It starts with a $25,000 deducible per claim, and 
depending on what tier you are eligible for you can get $10,000, $20,000 or all $25,000 back.   
Chairman Merchel then asked about the report. 
 
Mr. Cooney advised if there is no entry then nothing has been received by his office. 
 

MANAGED CARE:    
 

REPORT:  Ms. Beatty reported there were 64 bills for September; totaling $107,120.45 of 
that $34,394.77 was paid, for a savings of $72,725.68, which is a 68% savings.  Also included 
in the agenda were the reports for Savings by Specialty and Top 10 Providers. Ms. Beatty then 
asked if there were any questions. 
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The claims committee met prior to this meeting and asked for approval of the 3 
PARS as recommended by the claims committee. 
 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED 
BY THE CLAIMS COMMITTEE: 

 
Motion:  Commissioner Danson 
Second:  Commissioner Corrales 

   Vote:   5 Ayes, 0 Nays  
 

Report Part of Minutes. 
 

OLD BUSINESS: Commissioner Brevogel advised he would meeting with an individual 
to update their CDL random drug policy to include opiates and also 
advise how they will handle marijuana.  He will then reach out the 
other Commissioners.  Commissioner Brevogel added they had their 
first DER request from an outside individual regarding CDL 
compliance with the Clearinghouse Database.  

 
NEW BUSINESS: Chairman Merchel hoped that next year they would meet back in 

person again.  He advised it used to be at 2:00PM, if the Fund wanted 
to change back to that time for 2022.  The Commissioners then 
discussed where to host the meetings.  Chairman Merchel advised the 
meeting used to rotate between the member towns.  Everyone agreed 
to keep the Tuesday, that 2:00PM was a good time and to rotate 
venues. 

 
 The Executive Director advised his office would send something out. 
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PUBLIC COMMENT: NONE 
 

MOTION TO ADJOURN MEETING: 
Motion:  Commissioner Danson 
Second:  Commissioner Wiest 

   Vote:   Unanimous 
 
MEETING ADJOURNED:  1:52pm  
 
 
 
NEXT REGULAR MEETING: November 23, 2021 
         ZOOM Conference Call 1:00PM  
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
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October 20, 2021 
 
Memo to:  Fund Commissioners  
   Professional Municipal Management Joint Insurance Fund  
 
From:   Chairman Thomas Merchel 
 
Re:   RCF October Meeting 
 
 
2022 Budget: A Public Hearing was held and the enclosed 2022 operating budget was reviewed and 
adopted by the Board of Fund Commissioners.   
 
2017 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2017 claim liabilities to the 
RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 2021. 
 
Nomination Committee: The recommendations for the 2022 – 2023 RCF Officers for the two-year 
term are for John Clarke to assume the Chair position and nominate Meghan Champney as Secretary. 
The slate will be presented for approval at the reorganizational meeting. All other Commissioner 
appointments will be determined by local Joint Insurance Funds.  
 
Claims Committee: The Claims Review Committee met on September 1st and also the morning of 
the Oct. 20th Commissioner’s meeting; minutes of the September meeting were enclosed under 
separate cover. 

 
Next Meeting: The next meeting of the RCF is the 2022 Reorganization scheduled for Thursday 
January 6, 2022 at 10:30AM. The January meeting is moved to Thursday to accommodate the 
holidays. 
 
  

     Municipal Excess Liability Residual Claims Fund

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
     Tel  (201) 881-7632
       Fax (201) 881-7633 



 
 

 

 
 
 

  



 
 

 

RESOLUTION NO. _____ 

OF THE 
__________________ JOINT INSURANCE FUND 

TO TRANSFER TO 
MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 
WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 

N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance 
funds; and, 

 
WHEREAS, the Board of Fund Commissioners of the ____________________ Joint Insurance 

Fund determined that membership in the Residual Claims Fund is in the best interest of the 
member local units and joined the Residual Claims Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 

____________________________ Joint Insurance Fund does hereby resolve and agree to 
transfer the following residual risks. 

 
Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
2017       WC/GL/AL & PROPERTY    Varies 
 
 
BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal 

Excess Liability Residual Claims Fund shall be based upon the following formula: 
 
   Case Reserves and IBNR as of 12/31/21 
 
 
         
________________________ JOINT INSURANCE FUND     
 
 
 
  
 
Chairperson      Date 
 
 
 
Secretary      Date 
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DATE:  October 20, 2021 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM:  Chairman Thomas Merchel 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2022 BUDGET - At the September Executive Committee meeting, the Fund introduced a budget 
for fund year 2022.  In accordance with the regulations, the budget was advertised in the Fund’s 
official newspaper and sent to each member. The Public Hearing for the budget was held at this 
meeting.  For reference, a copy of the budget, as introduced, follows this report.   

 
A motion to adopt a budget for the New Jersey Municipal Environmental Risk Management Fund 
Joint Insurance Fund as presented for fund year 2022 and to certify annual assessments, based 
upon the adopted 2022 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND - The request for approval of the EJIF’s $3,100,000 dividend was filed with 
the State on October 4, 2021.  We await their approval.  Once approval is received, checks will 
be issued.   

 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal of 
The Canning Group’s professional services contract, without competitive bidding, to serve as the 
Fund’s Qualified Purchasing Agent in 2022 for a fee not to exceed $5,000. 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for November 10, 2021 at 
9:30am via Zoom. 

 
 
 
 
 
 
 
 
 
 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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Date:  October 20, 2021 
 

To:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 

From:  Chairman Thomas Merchel 
 

Subject:  October MEL Report 
 

Board of Fund Commissioners – Morris JIF & Special Commissioner: Commissioner Jon 
Rheinhardt left Wharton-Morris JIF to pursue a new opportunity. We wish him all best.  
Executive Director introduced Morris JIF’s new alternate Commissioner Adam Brewer.  In 
addition, Executive Director introduced the Special Commissioner, appointed by the Morris 
JIF, Carolyn Rinaldi.  With the addition of Middlesex JIF as the MEL’s the 20th member of the 
MEL, the Bylaws call for the appointment of a Special Commissioners when there is a tie, 
which is rotated alphabetically. For 2021, that appointment falls to the Morris JIF 
 
Mr. Rheinhardt served as Committee Chair on the MEL Audit & Investment Committees; 
Chairman Merchel has volunteered to fill the committee vacancies for the remainder of the 
year.  

 
Management Committee: Committee met on October 7th to discuss the following items and 
made the noted recommendations. 

 
2022 Rate Table & Budget – Board of Fund Commissioners introduced a 2022 Rate Table 
and Budget - reflecting an overall increase 9.9% when applying the 2021 exposures and limits 
against the 2022 rate table to provide a comparison.   
 
Executive Director reviewed the issues driving the increase:  the impact of global, national and 
state disasters such as hurricanes, excess heat, fires and flood.  The impact of the erosion of 
Title 59 in New Jersey’s courts and recent amendment in the sexual molestation statute of 
limitations  - which will increase total liability costs by an estimated 6% (although the MEL 
was able to restructure its program in 2021 by increasing its retention to offset premium 
increases).  The impact of a recent Department of Labor decision that increase workers’ 
compensation by 11% by directing governmental entities to pay workers’ compensation on 
many accidental disability claims that were paid by the pension plans before the change.  The 
significant increase in cyber loss experience, although a smaller percentage of the JIF and MEL 

Municipal Excess Liability Joint Insurance Fund 
 

      David N. Grubb 
       Executive Director 
   
 

9 Campus Drive, Suite 216 
 
 

      Parsippany, New Jersey 07054-4412 
      Cell: 201 404 0212 
      daveg@permainc.com 
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losses, premiums are doubling each year.  At the rate of increasing and costly loss experience, 
Executive Director there may come a time where the MEL may not even be able to purchase 
this coverage.   
 
Public Hearing scheduled for Wednesday, November 17, 2021 at 12:30 pm in the Steel Pier 
Room in the Sheraton Hotel, Atlantic City, NJ.    
 

Retrospective Premium: In 2016, the MEL implemented a retrospective premium program 
where each member’s liability and workers’ compensation claims fund assessment is 
discounted, but subject to an additional assessment if a JIF member’s claims exceed the amount 
collected.  The problem is that the MEL’s claims often take years (or longer) to develop, 
requiring local JIFs to maintain a substantial contingency. Committee reviewed the matter and 
recommends the eliminating the program.   

 

2022 Meeting Dates and Times:  Board accepted the recommendation of the Management 
Committee to scheduled three of the MEL meetings on Thursday in order to avoid conflicts with 
holidays.  Below is the proposed schedule for 2022.  

Thursday January 6, 2022 - Reorganization 
March 25, 2022 – Meeting & Retreat 
Thursday June 2, 2022 – Year-End Audit 
Thursday September 8, 2022 
October 19, 2022– Budget/Rate Table Introduction 
November 16, 2022 – Budget/Rate Table Adoption 

 
Co-op Purchasing Group: The Cyber Task Force prepared a Request for Proposal for Cyber 
Training - they were hoping to release that would follow the process we put in place for 
Emergency Restoration Vendors – which was to identify companies qualified to perform 
restoration services for public contracts & to put pricing in place. Members are able to select these 
vendors and enter into contract during an emergency. The MEL’s QPA has indicated that the 
Cyber Training is not an emergency and members could not select vendors using that process for 
non-emergencies. The QPA then suggested the MEL consider establishing a Cooperative 
Purchasing Group. Committee authorized the Fund Office to review next steps with MEL QPA 
to establish a Cooperative Purchasing Group. 

 
Middlesex JIF: Management Committee recommended the MEL issue a conditional notice of 
non-renewal should Middlesex JIF fail to meet underwriting conditions by year-end. 

 
Coverage Committee: Committee will be scheduling a meeting in late October or early 
November. 

 

Marketing Committee: Committee met September 28th.  Committee met and reviewed 
marketing opportunities.  Minutes of the meeting distributed for information.  

 
Legislative Committee: Committee met on August 26th; Minutes of the meeting distributed 
for information.  

 
Safety & Education Committee: Committee met on October 1st; enclosed are the minutes for 
information.   Commissioner Tozzi expressed appreciation for the “Protecting Our Children” 
instructor led webinar adding that it was informative.   
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RCF Report: The public hearing on the RCF 2022 budget will be held on October 20, 2021 at 
10:30AM in the Forsgate Country Club.  A copy of Commissioner Clarke’s report on the RCF’s 
September meeting submitted along with the 2022 Proposed Operating Budget.  RCF adopted 
the budget earlier in the day. 

 
RCF Membership Renewal:  The Board adopted Resolution 30-21 renewing the Fund's 
membership in the Residual Claims Fund for the period of January 1, 2022 through December 
31, 2024. 

 
Power of Collaboration: Enclosed is the latest in the series of “Power of Collaboration ad that 
will appear in the League of Municipalities magazine. The ad highlights the MEL’s quick 
transition to online training during the pandemic and the value provided to its members through 
high quality accessible training.  Mr. Botta, Liability Claims Administrator, said the Power of 
Collaboration is also the sharing of knowledge and resources amongst the various members of 
defense panels & provided a recent example to the board.  

 
 

Employment Practices Program:  The deadline for EPL Compliance has been extended to 
November 1st to provide MEL members’ additional time to complete the program 
requirements. Based on member requests, an abbreviated handbook was developed for 
volunteers as an optional policy. This policy – and all other model policies – and the checklist 
to be submitted can be found on the MEL website at https://njmel.org/insurance/public-
officials/risk-management-program/ 

 
Police Chief & Command Staff: A make-up session was held Thursday September 23, 2021 from 
8:30 AM - 11:45 AM in Lyndhurst. An additional training has been scheduled for November 1, 
2021 at Montville Senior House from 8:30AM – 11:45AM. Enclosed in the agenda is the training 
flyer.  

 

Cyber Task Force: On March 8th, the MEL Cyber Task Force released the updated MEL 
Cyber Risk Management Program. Members in compliance with the 1st version will have 
“grandfathered status” as compliance until January 1, 2022.  The updated program can be 
found on the MEL website:   https://njmel.org/mel-safety-institute/resource-center/public-
officials/public-officials-cyber-risk-control/ 

 
Claims Committee: The Claims Review Committee met on September 1, 2021; minutes of 
that meeting are sent to the full MEL Board separately from the agenda. The Claims Review 
Committee is scheduled to meet after this meeting.  
 
Underwriting Manager:  Underwriting Manager submitted and reviewed his marketing report  
and said the property and liability markets are still difficult.    The frequency and severity of 
property losses has significantly increased over the last 40 years and the impact of social 
inflation has caused liability settlements to increase  3 x over the last seven years. 
 
America  Cares Act.  Executive Director said the JIFs and the MEL are looking into the 
possibility of recovering any of the payments made for 2020 covid claims through filings 
with counties.   Board also had a discussion of the factors determining whether employees 
exposed to or contracting the virus are compensable.  
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To: Board of Fund Commissioners                              
 
Date: August 25, 2021 
 
Re: Projected 2022 MEL budget 
 
Attached  is  the  preliminary  2022  budget  which  projects  a  9.9%  increase  in  rates  before  changes  in 
exposures. The market for excess and reinsurance is increasing at a more rapid pace than at any time since 
the MEL was created. This is compounded by recent court decisions, legislation, and administrative actions 
from Trenton that are causing a serious increase in claims.   
 

 Property:  $15,786,8231  –  Coverage  for  fire,  flood,  and  etc.  is  increasing  17.8%  or  $2,385,343 
because of the frequency of natural disasters over the past few years.   This has caused a serious 
increase in prices charged by both the national and international property insurance markets.    
 

 Liability: $15,207,2392 ‐ Liability claims are increasing at a rate of 5% to 10% per year because of 
the erosion of Title 59 in New Jersey’s courts. The recent amendment in the Sexual Molestation 
statute of limitations will increase total liability costs by an estimated 6%.  In some cases, towns 
are being hit with lawsuits based on allegations going back 40 years. However, these increases 
are being offset by  the MEL’s decision  last  fall  to self‐insure  the $3 million ex $2 million  layer 
saving $1,432,378 (46.2%). As a result, the total liability appropriation is a reduction of $91,780 
(0.6%).   

 

 Workers’  Compensation:  $11,820,7623  ‐  A  recent  Department  of  Labor  decision  will  increase 
workers’ compensation by 11% by directing governmental entities to pay workers’ compensation 
on many accidental disability claims that were paid by the pension plans before the change.  This 
is on top of continuing increases in Worker’s Compensation medical costs and indemnity rates.  
As a result, the MEL’s budget for Workers’ Compensation is increasing $1,317,871 (12.5%). 

 
 

 Cyber: $2,815,7984 ‐ Claims and excess premiums are increasing $1,342,671 (91.1%) in response 
to  increased  cyberattacks  on municipal  government.    The MEL  Cyber  Task  Force  is  currently 
studying additional measures to control this cost.  
 

                                                 
1 Property includes budget lines 5 and 17 
2 Liability includes budget lines 1, 2, 3, 6, 13 and 14 
3 Workers’ Compensation includes budget lines 4 and 16 
4 Cyber includes budget lines 7 and 15 

Municipal Excess Liability Joint Insurance Fund 
 

      David N. Grubb 
       Executive Director 
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 Other Coverages: $525,2855 ‐ The budgets for the Faithful Performance bonds, surety bonds and 
the aggregate loss fund account are unchanged.  
 

 Loss Fund Contingency: $216,1266 ‐ This is reduced $368,381 to keep the overall budget increase 
under 10%. 
 

 Expenses and MEL Safety Institute: 5,407,6767 – These items are budgeted at a 2% increase and 
will be reviewed by the MEL Management and Budget Committee before the budget is introduced 
in October.   
 

Fortunately,  the  MEL  has  been  able  to  contain  budget  increases  because  several  years  ago  the 
Commissioners approved an automatic surplus contribution plan that maintains the MEL’s surplus in the 
event  claims prove higher  than expected.   Currently,  the MEL and  the member  JIFs have a  combined 
surplus of almost $200 million to help smooth  increases. This will also allow the MEL to eliminate the 
retrospective rating plan for the 2022 budget.   
 
The next step is for the Management and Budget Committee to review the draft budget and recommend 
a budget for introduction at the October 20 meeting.  

                                                 
5 Other coverages include budget lines 8, 9, and 10. 
6 Loss Fund Contingency is budget line 19 
7 Expenses and the MEL Safety Institute are budget lines 24 through 46 
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