
  
 
 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
FEBRUARY 28, 2023 – 2:00 PM 

 
 
 

MOORESTOWN TOWN HALL 
111 WEST 2ND STREET 

MOORESTOWN, NJ 08057 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 
  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: FEBRUARY 28, 2023 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2023 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  January 24, 2023 Open Minutes ................................. Appendix I 

                                                    January 24, 2023 Closed Minutes ............................. Distributed 
 
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 18 

.February 2023 Voucher List – Resolution Nos. 23-9 .............................................. …Page 20 
 
 

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 25 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 28 

       .Cyber Risk Management Compliance – Version 2 - As of January 31, 2023.............. Page 29 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 30 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 

2 Cooper Street 
Camden, NJ 08102 

 
 
 
Date:   February 28, 2023 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  
 Cyber Security Status Report: Attached on Page 3 is the monthly report from D2, recapping  

members’ participation and training to date. Currently the 2023 Q1 Campaign is in process 
running; these phishing values will be updated when the March report is available. 
 

 NJ Cyber JIF: The Cyber JIF held a meeting on February 10, 2023, via Zoom. Included on 
Page 4 is Chairman Merchel’s report of the meeting. All documents related to the Cyber JIF 
program are being posted on the MEL website until the Cyber JIF’s website is created and can 
found at https://njmel.org/mel-safetyinstitute/resource-center/public-officials/public-officials-
cyber-risk-control/cyber-jif/ 
 
Effective January 1, 2023, only compliance with the Cyber JIF levels will qualify for 
deductible recoveries if a member suffers a cyber claim – if member was not compliant with 
prior Tier 1 and 2 levels. Those members that were complaint will have a $0 deductible during 
2023. 
 

 Defense Panel Rates – The Fund Attorney is recommending raising the hourly rate for General 
Liability cases to $185.00 per hour and Workers Comp cases to $140 per hour. This is the first 
increase in rates since 2018 and will bring the rate in line with other Joint Insurance Funds. 
Page 7. 

 
 Motion to Adopt Resolution 23-7 increasing the hourly rate for defense attorneys for 

General Liability & Workers Compensation cases      
 

 2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 12th annual seminar will be 
conducted virtually on two half-day sessions: Friday, April 21st and Friday, April 28th from 9AM to 
12PM. The seminar is expected to qualify for Continuing Educational Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. 
 
There is no fee for employees, insurance producers, as well as personnel who work for services 
companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), 
Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess 
Joint Insurance Fund (NJCE JIF). We are in the process of preparing to distribute this notice 
to all members and risk managers. 
 

https://njmel.org/mel-safetyinstitute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
https://njmel.org/mel-safetyinstitute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
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Enclosed on Page 8 is the latest in a series of Power of Collaboration advertisement to be 
published in the League of Municipalities magazine that highlights the educational seminar. 
 

 2023 MEL/RCF/EJIF March 24th Meeting & Retreat: The MEL, RCF and EJIF will be 
holding their March meetings in conjunction with the MEL Annual Retreat. This year’s retreat 
will be held on March 24th at the Princeton Marriott. The purpose of the retreat is to provide 
the sub-committees of the MEL with an expanded opportunity to report directly to the Boards 
of the MEL, RCF and EJIF. 

 
 MEL JIF 2023 Renewal: The MEL Underwriting Manager hosted an informational session 

on Monday February 13, 2023, at 10:00AM via Zoom to provide an overview of the MEL’s 
2023 Insurance Renewal, including a look back at the marketplace challenges, renewal changes 
and 2024 outlook. The webinar will be available on the MEL website.  
 

 Elected Officials Training:  The MEL’s Annual Elected Officials Seminar is available 
through the MEL Safety Institute. Directions on how to access the course appear on Page 9, 
these will also be distributed via email. The MEL will provide a credit of $250 against each 
member’s assessment for each municipal elected official and authority commissioner who 
completes the course by May 1, 2023. The credit will continue to be extended to the member’s 
municipal manager/administrator or authority executive director. 
 

 March Meeting Cancellation – A reminder that the Fund will not be meeting in March, the next 
meeting will be on April 25th. Attached on Page 10 is Resolution 23-8 authoring the Treasurer 
to process payments & expenses and authorizing Fund Professionals to continue services during 
months that the Fund does not meet.   

 
 Motion to Adopt Resolution 23-8 

 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 11  
  Loss Ratio Analysis     Page 12 
  Claims Activity Report    Page 13 
  Loss Time Accident Frequency    Page 14 & 15 

POL/EPL Compliance Report    Page 16 
 Regulatory Affairs Checklist   Page 17 
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D2 Cybersecurity Training Report 
As of February 1, 2023 
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  NEW JERSEY CYBER RISK MANAGEMENT FUND 
9 Campus Drive – Suite 216 

Parsippany, NJ 07054 
Tel 201.881.7632  

 
Date: Friday February 10, 2023 
 
To: Board of Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 
From: Chairman Thomas Merchel  
 
Risk Control Committee: Committee met on February 3rd and reviewed a summary of the 
RFP responses for Cyber Training, Phishing and External Scanning as prepared by The 
Chertoff Group. Committee members noted responses generally require clarification and 
agreed to interview at least 3 of the respondents. Executive Director’s office to contact a 4th 
for clarification before including for an interview. Interviews are scheduled for Thursday 
February 23, 2023 and Executive Director’s office is preparing a draft of questions to ask each 
firm to answer in writing prior to interview. 

 
Consulting Services: Risk Control Committee reviewed a proposal submitted by The Chertoff 
Group to serve as Cyber Consultant and assist the Fund with their expertise. Risk Control 
Committee submitted a few amendments on services and recommendations the appointment. 
The Board of Fund Commissioners adopted a resolution appointing the Chertoff Group to serve 
as Cyber Consultant at a fee not to exceed $60,000, subject to amendments being implemented. 
 
As part of their contract with the MEL in 2022, the Chertoff Group developed a “technology 
stack questionnaire” for all members to complete.  The goal of the questionnaire is to obtain 
detailed insight of the technology stacks of our members to tailor the cybersecurity framework 
and provide broadscale advice to the members. The Fund is working with Origami to add a 
User for the member’s in-house IT staff and to manage the questionnaire through Origami.   

 
Local JIF Executive Director Contracts: Based on the JIFs’ prior experiences with cyber 
risk control, the feasibility study included funding for local JIF Executive Directors.  The 
success of the program will be dependent on a significant increase in communication and 
follow-up with members to obtain the broadest level possible of compliance. The Board of 
Fund Commissioners adopted resolutions appointing the Executive Director of each Joint 
Insurance Fund to serve in these roles. 

 
Regulatory Filings: Below is a listing of the items required to be filed following the formation 
of a new Joint Insurance Fund.  Executive Director’s office is in the process of compiling these 
items and expect to have filing to the state no later than the end of February. 
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1. Within (90) days of commencement, copies of the By-laws and Risk 
Management Plan as adopted by the fund shall be submitted for the Department’s 
file. 
2. Duly executed indemnity and trust agreements, and resolutions of participation 
for all members shall be provided to the Department within thirty (30) days of 
commencement. 
3. Copies of all executed contracts with the administrator and all servicing 
organizations, including a listing of all parties having any interest, right or benefit 
in that organization shall be provided to the Department. 
4. Evidence of a Fidelity Bond for all persons who handle fund assets, and evidence 
of a Surety Bond for the Claims Administrator shall be provided to the Department 
within thirty (30) days of commencement, per N.J.A.C. 11:15-2.6(c) 3 and 4. 
5. Evidence of Errors and Omissions coverage as required by N.J.A.C. 11:15-
2.6(c)5, shall be provided within thirty (30) days of commencement to the 
Department. 
6. An official list of the member’s appointed Insurance Fund Commissioners and 
officers of the fund shall be provided within sixty (60) days of commencement to 
the Department. 
7. Data forms for the senior officials and directors of all servicing organizations per 
N.J.A.C. 11:15-2.6(c)8, within thirty (30) days of commencement, if not previously 
filed with the Department. 
8. Copies of each insurance policy or excess insurance contract purchased by the 
Fund per N.J.A.C. 11:15-2.6(c)9 and copies of all producers’ contracts per N.J.A.C. 
11:15-2.6(c)10, within sixty (60) days if not previously filed. 
9. An adopted resolution appointing an agent to receive service of process on behalf 
of the fund shall be provided within thirty (30) days of commencement to the 
Department. 
10. The Fund’s adopted Cash Management Plan shall be provided within sixty (60) 
days of commencement to the Department. 
11. Evidence of specific and aggregate excess insurance, and joint purchased 
insurance per the Fund’s Risk Management Plan, shall be provided to the 
Department. 
12. Submission of the adopted 2023 Budget and Assessment Detail within thirty 
(30) days of adoption. 

 
2023 Commissioner Compensation: The Board of Fund Commissioners adopted a resolution 
to memorialize the Board’s action last month to offer compensation to Executive Board 
members for 2023 meeting attendance.  

 
Webpage: The MEL’s webpage has been updated to reflect the changes in coverage and 
compliance program.  Executive Director’s office is in the process of arranging to create a 
separate webpage for the Cyber JIF and will transition all Cyber Security information to the 
new website when completed. 

 
2023 Meeting Dates: The Board of Fund Commissioners adopted a resolution setting meeting 
dates for 2023 which will be on the third Thursday at 2pm via Zoom. Those dates are March 
16th, April 20th, May 18th, June 15th, July 20th, September 21st, October 19th and November 20th 
(Monday).  

 
Amendment to Resolution 15-23: Last month, the Board adopted Resolution 15-23 
appointing Perma as Executive Director, Risk Program Administrators as Deputy Executive 
Director and Risk & Loss Managers as Planning Consultant.  
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The resolution reflected the 3-year estimated compensation; however, a typo was discovered 
after the meeting and the Board of Fund Commissioners adopted an amended resolution.  

 
Incident response tabletop seminars:  Underwriting Manager is working with a law firm in 
northern New Jersey specializing in Cyber to conduct Incident Response Tabletop Seminars. 
He expects to be able to hold similar seminars throughout the state; once scheduled a notice 
will be distributed.  
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RESOLUTION NO. 23-7 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
(hereafter referred to as the “FUND”) 

 
APPROVING COUNSEL RATES 

 
 

WHEREAS, the FUND is responsible for providing a defense to certain claims brought against 
its members in accordance with the Fund’s coverage documents; and  
 
WHEREAS, the FUND appoints firms to the panel in accordance with a fair and open process 
pursuant to N.J.S.A. 19:44A-20.4 et. Seq.; 
 
WHEREAS, by resolution, the FUND sets hourly rates and compensation,  
 
WHEREAS, the Board of Commissioners have determined it is in the best interest for the 
FUND to increase compensation to $185.00 per hour for Attorneys assigned to General Liability 
cases and $140 for Workers Compensation claims,  
    
NOW, THEREFORE BE IT RESOLVED, by the Fund Commissioners of the FUND that the 
above listed hourly rate increase is hereby established for the FUND,   
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 
 
___________________________  ___________________________ 
Chairperson     Secretary    
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RESOLUTION NO.  23-8 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

AUTHORIZING FUND TREASURER TO PROCESS 
CONTRACTED PAYMENTS & EXPENSES AND  

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES 
 

WHEREAS, the Professional Municipal Management Joint Insurance Fund (hereinafter “the Fund”) 
is duly constituted as an insurance Fund and is subject to all applicable laws and regulations of the 
State of New Jersey; and 
 
WHEREAS, the Board of Fund Commissioners has deemed it necessary and appropriate to provide 
authorization to the Fund Treasurer to pay certain Fund contracted payments and expenses during the 
month(s) when the Fund does not meet; and 
 
WHEREAS, payment by the Fund Treasurer of contracted payments and expenses for the month(s) in 
which the Fund does not meet shall be ratified by the Fund at its next regularly scheduled meeting; now, 
therefore, 
 
BE IT RESOLVED by the Board of Commissioners of the PROFESSIONAL MUNICIPAL 
MANAGEMENT JOINT INSURANCE FUND that the Fund Treasurer is hereby authorized to process the 
contracted payments and Fund expenses for all months in which the Fund does not meet during the year 
2023.  
  
BE IT FURTHER RESOLVED, that all professionals are directed to proceed in the normal course to 
take any and all steps necessary to resolve cases which are outstanding for which the Fund will confirm 
their actions at the next regularly scheduled meeting, the only exception being if there is an item which 
is deemed to be extraordinary by General Counsel, authorization shall be sought either by the Chairman, 
Secretary or Executive Director of the Fund before that action is taken by the professional. 
 
ADOPTED: February 28, 2023 
 
 
BY: ______________________________________________ 
 THOMAS MERCHEL, CHAIRPERSON 
 
 
 
ATTEST: 
 
 
____________________________________________ 
 SUSAN DANSON, SECRETARY 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2023 as of February 22, 2023 

 
 

 Item       Filing Status 
 
 2023 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    To be Filed  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   To be Filed  
 

     Unaudited Financials    To be Filed  
 
  Annual Audit      To be Filed  

 
  State Comptroller Audit Filing   To be Filed  

 
   Ethics Filing      Online Filing 
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February 20 2023 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending January 31, 2023 for Closed Fund Years 
1987 to 2018, and Fund Years 2019, 2020, 2021, 2022 and 2023.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 12,303.81.  This generated an average annual 
yield of 2.09%. However, we have an unrealized net gain of $ 54,839.90 adjusting the reported 
yield to 11.42% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,496.000.79. 
 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 0.00 with YTD $ 0.00 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $101.10 
FY 2023 Premium Assessment Payments $2,247,121,33 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 79 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 64,444.18.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $6,162,183.06 to a closing balance of $ 7,944,511.36 showing an 
increase in the fund.  
$ 1,782,328.30. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 23-9 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - FEBRUARY 2023 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Professional Municipal Management JIF 

Cumulative Savings Summary 
January 2023 

 
 
 
 

2023 

UNITS 
OF 

SERVICE 
BILLED APPROVED SAVINGS % 

SAVINGS 

JANUARY 43 $48,620.64 $9,742.06 $38,878.58 80% 
Grand 
Total 43 $48,620.64 $9,742.06 $38,878.58 80% 

 
 
 
 
 

2022 UNITS OF 
SERVICE BILLED  APPROVED SAVINGS % 

SAVINGS 
JANUARY 49 $84,549.75 $27,474.50 $57,075.25 68% 
FEBRUARY 107 $289,735.55 $89,817.94 $199,917.61 69% 
MARCH 74 $168,041.50 $34,019.12 $134,022.38 80% 
APRIL 68 $596,408.04 $157,868.30 $438,539.74 74% 
MAY 128 $103,917.17 $41,808.43 $62,108.74 60% 
JUNE 82 $154,621.88 $38,472.66 $116,149.22 75% 
JULY 124 $738,812.74 $286,528.57 $452,284.17 61% 
AUGUST 87 $46,807.67 $15,982.98 $30,824.69 66% 
SEPTEMBER 67 $42,443.89 $13,888.95 $28,554.94 67% 
OCTOBER 91 $96,970.32 $34,778.70 $62,191.62 64% 
NOVEMBER 66 $48,876.79 $17,783.92 $31,092.87 64% 
DECEMBER 77 $75,464.43 $27,131.59 $48,332.84 64% 
TOTALS 1020 $2,446,649.73 $785,555.66 $1,661,094.07 68% 
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Professional Municipal Management JIF 

Savings By Specialty 
1/1/2023 – 1/31/2023 

              
 

 

UNITS 
OF 
SERVICE 

BILLED APPROVED SAVINGS % 
SAVINGS 

Ambulatory Surgical 
Center 1 $19,172.00 $2,016.00 $17,156.00 89% 
General Surgery 1 $520.00 $469.10 $50.90 10% 
Hospital 2 $10,813.00 $1,968.27 $8,844.73 82% 
MRI/Radiology 4 $1,555.00 $1,093.34 $461.66 30% 
Occupational Medicine 3 $1,134.26 $495.66 $638.60 56% 
Physical Medicine & 
Rehab 1 $350.00 $144.35 $205.65 59% 
Physical therapy 29 $14,446.38 $3,225.74 $11,220.64 78% 
Urgent Care Center 2 $630.00 $329.60 $300.40 48% 
Grand Total 43 $48,620.64 $9,742.06 $38,878.58 80% 
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Professional Municipal Management JIF 
Top 10 Providers 

1/1/2023 – 1/31/2023 
 

                                                                                    
             
 

 
UNITS OF 
SERVICE APPROVED 

FELLOWSHIP SURGICAL CENTER, LLC 1 $2,016.00 
VIRTUA WEST JERSEY HEALTH INC 1 $1,848.00 
IVYREHAB NETWORK INC 14 $1,642.00 
STRIVE PHYSICAL THERAPY SPECIALISTS, LLC 11 $1,120.00 
ONE CALL CARE DIAGNOSTICS 1 $550.00 
JEFFERSON UNIVERSITY PHYSICIANS OF NJ 1 $488.00 
BURLINGTON COUNTY ORTHOPAEDIC 
SPECIALIST 1 $469.10 
CONCENTRA MEDICAL CENTERS 4 $463.74 
OPTUM URGENT CARE 2 $329.60 
WORKNET OCCUPATIONAL MEDICINE 1 $274.01 
Grand Total 37 $9,200.45 
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Professional Municipal Management JIF 

Workers’ Compensation Claims Reported 
1/1/2022 – 12/31/2022 

                                                                                              
 
 

All Claims Reported  

 
# Of Claims 
Reported 

MEDICAL ONLY 6 
REPORT ONLY-
WC 2 
Grand Total 8 

  
  
  

COVID-19 Claims Reported 

 
# Of Claims 
Reported 

MEDICAL ONLY 1 
Grand Total 1 
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APPENDIX  I - MINUTES 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 

MEETING – JANUARY 24, 2023 
WILLINGBORO MUNICIPAL COMPLEX  

2:00 PM 
 

Meeting of 2022 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2022 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Susan Danson, Secretary  Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 
Richard Brevogel    Township of Willingboro   Present 
 
SPECIAL FUND COMMISSIONER: 
Unappointed 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
       Crystal M. Chuck 
        
Treasurer       Thomas J. Tontarski 
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Claims Service     Qual Lynx  
       Karen Beatty 

Kathy Kissane 
        
Safety Director     J.A. Montgomery Risk Control 

                       Glenn Prince 
       Harry Earl 

Keith Hummel 
 
Underwriting Manager    Conner Strong & Buckelew 
       Ed Cooney 
 
                
ALSO PRESENT: 
 Ivy Carmichael, Township of Willingboro 

Maureen Mitchell, Evesham Fire District 
 Joe Razzano, Fairview Insurance 
 Michael Avalone, Conner Strong & Buckelew 

Katie Walters, Conner Strong & Buckelew 
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APPROVAL OF MINUTES: November 22, 2022 Open & Closed Minutes  

 
MOTION TO APPROVE CLOSED MINUTES OF  NOVEMBER 22, 2022: 

 
Moved:  Commissioner Corrales 

   Second:  Commissioner Danson 
Vote:   4 Ayes - 0 Nays 

 
CORRESPONDENCE:  NONE. 
 

MOTION TO ADJOURN: 
   Moved:  Commissioner Corrales 
   Second:  Commissioner Danson 

Vote:   Unanimous 
 
Meeting of the 2023 Fund Commissioners called to order by Executive Director, Bradford C. Stokes.   
 
ROLL CALL OF 2023 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Susan Danson, Secretary   Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Present 
Dwayne Harris   Township of Willingboro  Present 
 
SPECIAL FUND COMMISSIONER: 
Alex Davidson   Township of Evesham  
 

MOTION TO NOMINATE TOM MERCHEL TO SERVE AS CHAIRMAN FOR FUND YEAR 
2023: 

Moved:  Commissioner Danson 
Second:  Commissioner Corrales 
Vote: Unanimous 4 Ayes, 0 Nays 

 
MOTION TO NOMINATE SUSAN DANSON TO SERVE AS SECRETARY FOR FUND YEAR 
2023: 

Moved:  Commissioner Danson 
Second:  Commissioner Brevogel 
Vote: Unanimous 4 Ayes, 0 Nays 

 
MOTION TO CLOSE NOMINATIONS FOR CHAIRMAN AND SECRETARY: 
 

Moved:  Commissioner Corrales  
Second:  Commissioner Danson 
Vote: Unanimous 4 Ayes, 0 Nays 

 
MOTION TO CONFIRM ELECTION TOM MERCHEL TO SERVE AS CHAIRMAN AND SUSAN 
DANSON TO SERVE AS SECRETARY FOR FUND YEAR 2023: 
 

Moved:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote: Unanimous 4 Ayes, 0 Nays 
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EXECUTIVE DIRECTOR:  
 
2023 Reorganization Resolutions: Enclosed in the agenda was the Resolutions necessary to undertake the 2023 
Reorganization of the Fund 
 
The Executive Director reviewed Resolution 23-1 Appointing Professionals and Service Organizations and 
Resolution 23-2 Establishment of Public Meeting Procedures and reported that February meeting would be held in 
Moorestown Town Hall at 2pm.     
 
Res. 23-3 Establishment of a Fiscal Management Plan.  The Executive Director advised that Investors Bank would 
now be known as Citizens Bank. Check signatories will stay the same.  
 
The Executive Director advised the Underwriting Manager was in attendance to review Resolution 22-4 2023 Risk 
Management Plan with the Commissioners. Ed Cooney, Underwriting Manager, advised of one small change to the 
Public Officials program. The carrier has been changed from QBE to AIG. 
 
The Executive Director then reviewed Resolutions 23-5 Placement of POL/EPL Coverage awarding the contract to 
Lexington Insurance Company for the primary Public Officials and Employment Practices Liability coverage 

 
MOTION TO ADOPT RESOLUTIONS 23-1 THROUGH 23-5 

 
Moved:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote:   4 Ayes – 0 Nays  

 
Residual Claims Fund 2023 Reorganization Meeting: The Residual Claims Fund’s 2023 Reorganization 
meeting was held on January 5, 2023 via Zoom. Enclosed in the agenda was a copy of Chairman Merchel’s report 
on the meeting.   
 
E-JIF 2023 Reorganization Meeting: The E-JIF 2023 Reorganization meeting was held on January 5, 2023 via 
Zoom. Enclosed in the agenda was a copy Chairman Merchel’s report on the meeting.  

 
MEL 2023 Reorganization Meeting: The MEL 2023 Reorganization meeting was held on January 5, 2023 via 
Zoom. Enclosed in the agenda was a copy of Chairman Merchel’s report on the meeting.  

 
Cyber Liability Update: 

 
MEL Cyber JIF: The Cyber JIF held its Organizational meeting on January 5, 2023, via Zoom. Enclosed in 
the agenda was a copy of Chairman Merchel’s report on the meeting. 

 
Cyber Security Status Report:  D2 Cyber Security continues to work with member entities in the enrollment 
& training process of the program. Enclosed in the agenda was a report from D2 showing the status of each 
member. 

 
MEL Cyber Risk Management Program - The Underwriting Manager notified Fund Commissioners and Risk 
Managers of the Cyber JIF launch. The Cyber JIF is working alongside the Chertoff Group and to address any threats 
or potential threats, they have updated the Risk Management Plan to keep it current. Will be Identifying opportunities 
for Cybersecurity Grants to assist members. Enclosed in the agenda following the Cyber JIF meeting report were 
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attachments to be distributed. All documents related to the Cyber JIF program are being posted on the MEL website 
until the Cyber JIF’s website is created and can found here: https://njmel.org/mel-safety-institute/resource-
center/public-officials/public-officials-cyber-risk-control/cyber-jif/. Effective January 1, 2023, only compliance with 
the Cyber JIF levels will qualify for deductible recoveries if a member suffers a cyber claim.  
 
Special Fund Commissioner: With the Fund’s membership at four, the bylaws require the appointment of a 
Special Fund Commissioner in an effort to avoid tying votes. For 2023, Evesham had this privilege, and they 
have appointed Alex Davidson.  

 
2023 Assessments: The 2023 Assessments were mailed to all member towns in mid-December. First Installment 
payments were due to the Treasurer by January 15, 2023. 

 
2023 Budget: In accordance with the regulations, the budget adopted by the Fund has been advertised in the Fund’s 
official newspaper. In addition, PERMA has sent the budget to member municipalities and will file the same with 
the State. 

 
 Power of Collaboration: Enclosed in the agenda was the latest in a series of advertisements to appear in the 
League Magazine. The ad highlighted the importance of high quality and easily accessible training, as well as the 
decline in lost time accident rates due to increased training participation. Executive Director reported over the 
past three years training has increased 35% mainly due to the implementation of the webinars. 
 
Elected Officials Training: The MEL’s Annual Elected Officials Seminar was held as part of the League of 
Municipalities Conference. The MEL will shortly publish directions for the online version in February. Notices will 
be sent out. 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Monthly Fast-track Accident 
Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund year and 
line of coverage and the Monthly and Annual Regulatory Checklist.  The Financial Fast Track dated October 31, 
2022, shows the fund’s surplus over $3.5 million and $6.8 million in cash and $3.6 million and $6.8 million in cash 
for November 30, 2022. Executive Director reported the funds Loss Ratio Analysis is trending ahead of the actuary’s 
projection for the month of November at 55% and we stand at 49% and right on target 65% and we stand at 65% for 
December. Claims Activity Report showed the fund’s Loss Time Accident Frequency, is at 1.01 for the month of 
November.  
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns thanked the fund for his reappointment and advised it is a pleasure to work with this 
group of people. The Fund Attorney administered the Oaths of Office to the Fund Commissioners. 
 
TREASURER:  Mr. Tontarski thanked the Fund for his reappointment and advised that he enjoyed  serving the JIF 
and then reviewed the treasurer’s report with the Fund. 
 

Payment of December 2022 Vouchers Resolution 22-33 
 
 

 
 

Payment of Dividends Bills List Resolution 22-31 
 
 

Fund Year 2022     329,274.81 
Total     329,274.81 

Fund Year Closed       89,929.00 
Total       89,929.00 

https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/cyber-jif/
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Payment of January 2023 Vouchers Resolution 23-6 

 
 

 
 
MOTION TO APPROVE RESOLUTION 22-33 VOUCHER LIST FOR THE MONTH OF DECEMBER, 
RESOLUTION 22-33 PAYMENT OF THE DIVIDEND BILLS LIST  

 
Motion:  Commissioner Danson 
Second:  Commissioner Brevogel  
Vote:   4 Ayes – 0 Nays  
 

MOTION TO APPROVE RESOLUTION 23-6 VOUCHER LIST FOR THE MONTH OF JANUARY 
Motion:  Commissioner Danson 
Second:  Commissioner Brevogel 
Vote:   4 Ayes – 0 Nays 
 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of November 2022: 
 

November 
2022 101,257.79 
2021 17,639.65 
2020 8,054.44 
2019 4,903.50 
2018 1,279.50 

Closed 0.00 
TOTAL 133,134.88 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of December 2022: 
 

December 
2022 146,554.94 
2021 28,442.64 
2020 6,847.50 
2019 68,412.70 
2018 891.00 

Closed 0.00 
TOTAL 251,148.78 

Treasurer's Report Made Part of Minutes. 
 
 
 
 
 
 

Fund Year 2022 
Fund Year 2023 

           101.82 
    467,490.83 

Total     467,592.65 
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UNDERWRITING MANAGER:   
 

REPORT: Underwriting Manager, Ed Cooney, advised there was 6 certificates issued from 10/22/2022 to 
11/22/2022.  Also included in the agenda was the cyber compliance report for the second version of the MEL 
Cyber Risk Management Program with 80% of our members approved for the months of November and 
December. Ed stated that his team will be hosting a webinar to discuss the MEL insurance renewal and market 
plans for 2024 and encourages attendance. Expect information to be sent out soon. 
 

SAFETY DIRECTOR:   
 

REPORT: Glenn Prince reviewed the risk control activities through the month of December, as well as a list 
of MSI Training and Fast Track training information.  Mr. Prince reported on the winter weather and stated 
that they received claims regarding freezing pipes and things of that nature. Mr. Prince encouraged used of 
the MEL mobile app. For any changes or assistance please contact Andrea Felip, 
Afelip@jamontgomery.com. 
   

Monthly Activity Report/Agenda Made Part of Minutes. 
 
MANAGED CARE:    
 

REPORT: Ms. Beatty reported on the cumulative saving summary reported for the year showing a monthly 
savings of 64% and a year-to-date savings of 68%.  Ms. Beatty then asked if there were any questions and 
concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager, Kathy Kissane, thanked the fund for their reappointment and reported on 
the updated team and contact list. Ms. Kissane advised she had four claims to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 
Moved:  Commissioner Corrales 

   Second:  Commissioner Danson 
Vote:   4 Ayes - 0 Nays.  

 
MOTION TO INTO OPEN SESSION  
 

Moved:  Commissioner Danson 
   Second:  Commissioner Corrales 

Vote:   4 Ayes - 0 Nays.  
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MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 
THE CLAIMS COMMITTEE: 
 

 
Moved:  Commissioner Brevogel 

   Second:  Commissioner Danson 
Vote:   4 Ayes - 0 Nays.  

 
 
MOTION TO ADJOURN MEETING: 

 
Moved:  Commissioner Brevogel 

   Second:  Commissioner Danson 
Vote:   4 Ayes - 0 Nays.  

 
 
MEETING ADJOURNED:  2:35pm  
NEXT REGULAR MEETING:  February 28, 2023 
         Moorestown Town Hall at 2:00PM  
 
        
Crystal Chuck, Assisting Secretary for 
SUSAN DANSON, SECRETARY 
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