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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 
  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: OCTOBER 24, 2023 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 
 PLEDGE OF ALLEGIANCE 

 
 ROLL CALL OF 2023 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  September 19, 2023 Open Minutes ............................ Appendix I 

                                                     
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Report .................................................................................................... …Page 15 

.October2023 Voucher List – Resolution Nos. 23-21 ............................................... …Page 17 
 
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 23 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 26 

       .Cyber JIF Risk Management Compliance - September 30, 2023 ................................ Page 29 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 30 
  
 CLAIMS SERVICE – Qual Lynx 
  
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   October 24, 2023 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  
 2024 Budget Introduction – Enclosed on Page 3 is the proposed 2024 Budget for review and 

discussion.  The budget is an average 10.08% increase over the 2023 budget for a total of 
$5,018,263. 
 

 MOTION TO INTRODUCE THE 2024 BUDGET AND SCHEDULE A 
PUBLIC HEARING ON TUESDAY NOVEMBER 28, 2023 AT 2:00 PM 

 
 Closed Year Dividend - The Fund Office has reviewed the available dividend from closed year 

accounts and are recommending the release of $100,000.  In addition, an EJIF dividend in the 
amount of $87,017 is already in the budget as a deduction in the premiums. Enclosed on Page 4 
are the proposed assessments and a breakdown of the distribution for the dividend.  
 
On Page 5 is Resolution 23-20 authorizing the release of a dividend representing a total of 
$100,000 from closed year accounts. 
 

 MOTION TO ADOPT RESOLUTION 23-20 AUTHORIZING THE 
RELEASE OF A DIVIDEND IN THE AMOUNT OF $100,000 FROM 
CLOSED YEAR ACCOUNTS, SUBJECT TO STATE APPROVAL 

 
 Defense Panel RFQ: The Fund office has advertised for RFQ’s for defense panel as appointments 

are up at the end of the year. Responses are due back on November 21st. A report will be provided at 
the November meeting.  
 

 NJ Cyber JIF: The Cyber JIF met on October 18th via Zoom. Chairman Merchel’s report will 
appear in next month’s agenda. Items on the agenda at last week’s meeting included the 
introduction of the 2024 budget and a program for JIF reimbursements for those already were 
engaged in contracts to provide services that the Cyber JIF is offering its members. A report will 
be provided at the meeting.  
 

 D2 CyberSecurity – D2 has resumed phishing & training for the 3rd quarter. They also have 
begun contacting members points of contact to implement External Vulnerability Scanning on 
members systems. This new service is provided by the NJ Cyber JIF along with the training & 
phishing campaigns.  
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 RCF, EJIF and MEL Meetings: These JIFs all met on October 18th at the Forsgate Country 
Club in Monroe, NJ. Chairman Merchel’s reports will be provided at next month’s meeting.  
 

 2022/2023 Employment Practices Liability (EPL) Program: Every two years the MEL reviews 
applicable laws and regulations to update the Model Personnel Manual, Model Employee 
Handbook and Model Volunteer Handbook.  Information was issued in May announcing that the 
updated documents can be found on the MEL’s webpage  htps://njmel.org/employment-prac�ces-
risk-control-program/  
 

In addition, members are asked to complete training geared towards Managers & Supervisors, 
Non-Supervisory Employees and Police Command Staff training. 

 
1. Attached on Page 7 you will find a flyer on the Manager & Supervisors Training – 

which will be available as “instructor-led webinars” accessible through the Mel Safety 
Institute (MSI Live). Please note: Additional courses have been added, including two 
evening sessions. 
 

2. Also attached on Page 8 is the flyer on the training course for “non-supervisory 
employees”.  This training is on-line and is also available through the Mel Safety Institute 
(MSI Now).   
 

3. J.A. Montgomery’s Law Enforcement Unit will be scheduling the Police Command Staff 
“in person instructor-led classes” throughout the state.  A session is scheduled for 
November 1st at the Moorestown Town Center.   

 
 Power of Collaboration: Enclosed on Page 9 is the latest in a series of Power of 

Collaboration advertisement to be published in the League of Municipalities magazine. The 
ad highlights how the MEL Safety Institute (MSI) provides training that meets the needs and 
work schedules of MEL/JIF members. Training for 2023 are on target to exceed last year’s 
record of 70,000.  

 
 
 Due Diligence Reports: 
  

        Financial Fast Track      Distributed Quarterly    
  Loss Ratio Analysis     Page 10 
  Claims Activity Report    Page 11 
  Loss Time Accident Frequency   Page 12    

POL/EPL Compliance Report    Page 13 
 Regulatory Affairs Checklist   Page 14 

  

https://njmel.org/employment-practices-risk-control-program/
https://njmel.org/employment-practices-risk-control-program/
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RESOLUTION NO. 23-20 
 

RESOLUTION OF THE PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND 

AUTHORIZING REFUND OF CLOSED YEAR ACCOUNTS SURPLUS 
 
 WHEREAS, N.J.A.C. 11:15-2.21 provides that a FUND may seek approval from the 
Commissioner of Insurance for a refund of excess monies from any FUND year upon compliance with 
certain requirements; and 
 
 WHEREAS, the FUND has obtained a calculation from its Actuary and Executive Director as to 
the amount of money which is available for distribution consistent with the aforementioned regulations, 
and the financial integrity of the FUND; and 
 
 WHEREAS, the Executive Committee has determined that it would be in the best interest of the 
FUND and its member municipalities to make certain refunds; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the Professional 
Municipal Management Joint Insurance Fund, As Follows: 
 
 1. Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval for refunds 
from any claim fund, which has been completed for not less than twenty-four months.  Based upon this 
requirement and the closure of old Fund Years, surplus monies in the Closed Year Accounts are eligible 
for refunds.  
 
 2. The Fund Commissioners have balanced the interests of the member municipalities in 
obtaining the benefit of such monies as are available for refund against the need for the FUND to protect and 
preserve its financial integrity.  It is the conclusion of the Board of Fund Commissioners that the following 
amount can be refunded at this time: 
 

            Closed Year Account            $100,000.00                                                                
          

 3. The Executive Director is, therefore, authorized and directed to submit such documents as 
the regulations require to the Department of Insurance and the Department of Community Affairs for the 
approval of the refunds in the amounts set forth above. 
 
 4. This authorization is based upon the approval of Actuarial Advantage (Fund Actuary) 
expressed in its Actuarial Report valued as of December 31, 2022 and Auditor's Report of the Historical 
Operating Results as of December 31, 2022.  The aforementioned refund monies shall be allocated, as 
required and necessary, from the various loss and contingency funds for the respective years, all in accordance 
with the Actuary's analysis of available monies. 
 
 5. The FUND Treasurer is authorized to prepare and execute checks for the pro-rated amount 
of the aforementioned refunds due to each member municipalities for the year in question, provided, however, 
the FUND Treasurer shall deduct any outstanding balances without regard for Fund year, upon receipt of 
written documentation of approval or acquiescence of these refunds from the Department of Insurance and 
the Department of Community Affairs.  
 
Said refunds shall be made to the municipalities which were members of the FUND for the years in question 
in the same ratio as said municipalities were assessed for the years in question. 
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PROFESSIONAL MUNICIPAL MANAGEMENT    
JOINT INSURANCE FUND 
 
 
 
____________________________________   
THOMAS MERCHEL, CHAIRMAN   
 
 
 
____________________________________ 
SUSAN DANSON, SECRETARY      
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2023 as of October1, 2023 
 
 

 Item       Filing Status 
 
 2023 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    Filed  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   Filed  
 

     Unaudited Financials    Filed  
 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
   Ethics Filing      Online Filing 
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October 16, 2023 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two-month period ending September 30, 2023 for Closed Fund Years 
1987 to 2018, and Fund Years 2019, 2020, 2021, 2022 and 2023.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 18,709.88.  This generated an average annual 
yield of 3.01%. However, we have an unrealized net loss of $ 31,484.00 adjusting the reported yield 
to -2.05% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,499.841.70. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $11,534.10 with YTD $ 36,140.17 
Salvage Receipts $ 8,250.00 
Overpayment Reimbursements $0.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 110 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 99,092.82.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,533,999.82 to a closing balance of $7,397,939.09 showing a 
decrease in the fund $136,060.73. 
 
 
BILL LIST FOR THE PERIOD: 
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Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
Respectfully Submitted, 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 23-21 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST - OCTOBER 2023 

                    
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

  
BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; 
and  

 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Professional Municipal Management JIF 

Cumulative Savings Summary 
September 2023 

 
 
 

2023 
UNITS OF 
SERVICE BILLED APPROVED SAVINGS % 

SAVINGS 

JANUARY 43 $48,620.64 $9,742.06 $38,878.58 80% 

FEBRUARY 99 $68,361.27 $31,459.56 $36,901.71 54% 

MARCH 61 $142,680.16 $56,571.07 $86,109.09 60% 

APRIL 53 $37,950.95 $20,823.27 $17,127.68 45% 

MAY 103 $170,507.95 $87,464.66 $83,043.29 49% 

JUNE 72 $76,828.63 $19,688.17 $57,140.46 74% 

JULY 51 $64,301.10 $32,393.17 $31,907.93 50% 

AUGUST 72 $208,034.43 $123,545.37 $84,489.06 41% 

SEPTEMBER 74 $78,216.54 $47,749.37 $30,467.17 39% 
Grand Total 628 $895,501.67 $429,436.70 $466,064.97 52% 

 
 
 

2022 UNITS OF 
SERVICE BILLED  APPROVED SAVINGS % 

SAVINGS 
JANUARY 49 $84,549.75 $27,474.50 $57,075.25 68% 
FEBRUARY 107 $289,735.55 $89,817.94 $199,917.61 69% 
MARCH 74 $168,041.50 $34,019.12 $134,022.38 80% 
APRIL 68 $596,408.04 $157,868.30 $438,539.74 74% 
MAY 128 $103,917.17 $41,808.43 $62,108.74 60% 
JUNE 82 $154,621.88 $38,472.66 $116,149.22 75% 
JULY 124 $738,812.74 $286,528.57 $452,284.17 61% 
AUGUST 87 $46,807.67 $15,982.98 $30,824.69 66% 
SEPTEMBER 67 $42,443.89 $13,888.95 $28,554.94 67% 
OCTOBER 91 $96,970.32 $34,778.70 $62,191.62 64% 
NOVEMBER 66 $48,876.79 $17,783.92 $31,092.87 64% 
DECEMBER 77 $75,464.43 $27,131.59 $48,332.84 64% 
TOTALS 1020 $2,446,649.73 $785,555.66 $1,661,094.07 68% 

 
 
 
 
 

 
 
 



 

31 | P a g e  
 

 
Professional Municipal Management JIF 

1/1/2023 – 9/30/2023                                                                                             
Top 10 Providers 

  

UNITS 
OF 
SERVICE APPROVED 

VIRTUA MOUNT HOLLY HOSPITAL 9 $86,880.77 
INSPIRA MEDICAL CENTER MULLICA HILL 1 $44,531.82 
KENNEDY HEALTH 12 $34,363.87 
EMERGENCY PHYSICIAN ASSOCIATES OF SOUTH JERSEY, PC 23 $24,274.00 
SURGICAL CENTER OF SOUTH JERSEY 4 $20,523.00 
THOMAS JEFFERSON UNIV HOSPITAL 2 $17,470.79 
VIRTUA WEST JERSEY HEALTH INC 7 $16,223.00 
VIRTUA MEDICAL GROUP, PA 40 $12,536.66 
NEUROPHYSIOLOGIC INTERPRETIVE SPECIALISTS LLC 2 $12,400.00 
HOME CARE CONNECT LLC 3 $11,957.33 
Grand Total 103 $281,161.24 

 
Savings By Specialty 

  

UNITS 
OF 
SERVICE 

BILLED APPROVED SAVINGS % 
SAVINGS 

Hospital 34 $399,334.38 $210,974.50 $188,359.88 47% 
Ambulatory Surgical Center 12 $122,255.00 $47,622.10 $74,632.90 61% 
Physical therapy 254 $107,383.02 $23,854.64 $83,528.38 78% 
Physical Medicine & Rehab 15 $42,704.00 $8,860.09 $33,843.91 79% 
Orthopedic Surgery 69 $34,968.00 $17,998.47 $16,969.53 49% 
Emergency Medicine 27 $31,151.00 $25,742.87 $5,408.13 17% 
Durable Medical Equipment 7 $30,057.30 $23,804.25 $6,253.05 21% 
MRI/Radiology 36 $27,701.89 $10,811.29 $16,890.60 61% 
Occupational Medicine 65 $27,325.92 $12,811.57 $14,514.35 53% 
Anesthesiology 23 $17,817.11 $12,937.61 $4,879.50 27% 
Other 3 $13,431.74 $13,225.00 $206.74 2% 
Internal Medicine 6 $10,571.00 $2,135.12 $8,435.88 80% 
Neurosurgery 14 $6,700.00 $2,142.53 $4,557.47 68% 
Behavioral Health 18 $5,830.00 $4,286.92 $1,543.08 26% 
Urgent Care Center 19 $5,121.01 $3,057.93 $2,063.08 40% 
Physicians Fees 10 $4,001.00 $2,953.75 $1,047.25 26% 
Ambulance 5 $3,447.80 $3,386.00 $61.80 2% 
Vascular Surgery 4 $3,104.00 $1,863.55 $1,240.45 40% 
Sports Medicine 4 $1,680.00 $396.40 $1,283.60 76% 
Podiatry 1 $496.00 $251.11 $244.89 49% 
Laboratory Services 2 $421.50 $321.00 $100.50 24% 
Grand Total 628 $895,501.67 $429,436.70 $466,064.97 52% 
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Professional Municipal Management JIF 

Workers’ Compensation Claims Reported 
1/1/2023 – 9/30/2023 

                                                                                              
 
 

Workers’ Compensation Claims Reported 

  
INDEMNITY MEDICAL 

ONLY 
REPORT 

ONLY 
Grand 
Total 

EVESHAM TOWNSHIP 2 16 28 46 
EVESHAM TWP FIRE 
DIST. 1 1 4 5 10 
MAPLESHADE TOWNSHIP 2 5 1 8 
MOORESTOWN 1 3 2 6 
WILLINGBORO 
TOWNSHIP 4 16 1 21 
Grand Total 10 44 37 91 

 
Workers’ Compensation Covid-19 Claims Reported 

 
MEDICAL 
ONLY 

REPORT ONLY-
WC 

Grand 
Total 

EVESHAM TWP FIRE DIST. 
1 3 3 6 
Grand Total 3 3 6 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 

MEETING – SEPTEMBER 19, 2023 
MAPLE SHADE MUNICIPAL BUILDING, NJ 08053 

2:00 PM 
 

Meeting of 2023 Fund Commissioners called to order by Chairman Merchel.  Open Public Meetings notice read into 
record. 

 
ROLL CALL OF 2023 FUND COMMISSIONERS: 
Thomas Merchel, Chairman  Township of Moorestown  Present 
Susan Danson     Township of Maple Shade   Present 
Robert Corrales    Township of Evesham   Absent 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 
Ivy Carmichael, Clerk   Township of Willingboro   Present 
 
SPECIAL FUND COMMISSIONER: 
Alex Davidson   Township of Evesham  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Karen A. Read 
        
Treasurer      Tom Tontarski  
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
 
Auditor     Bowman & Company 
        
Claims Service     Qual Lynx  
        Kathy Kissane      
    
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
      
Managed Care Organization   QualCare 
       Karen Beatty 
Underwriting Manager    Conner Strong & Buckelew  
        Jonothan Travares 
 
ALSO PRESENT: 
Maureen Mitchell, Evesham Township Fire District  
Shaun O’Bryant, Township of Willingboro (IT)  
Michael Avalone, Conner Strong & Buckelew  
 
 
 



 

 

 
 
 
APPROVAL OF MINUTES: July 25, 2023 - Open Minutes 
 

MOTION TO APPROVE OPEN MINUTES OF JULY 25, 2023: 
   Moved:  Commissioner Danson 
   Second:  Commissioner Carmichael 

Vote:   Unanimous  
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
DEFENSE PANEL RFQ: The Funds defense panel appointments are up at the end of the year. The Fund Office 
would like to issue an RFQ utilizing the Fair & Open Process to procure attorneys.   

 
MOTION TO AUTHORIZE THE FUND OFFICE TO ADVERTISE FOR DEFENSE 
ATTORNEYS 

 
Motion:  Commissioner Danson 
Second:  Commissioner Carmichael 
Vote:   3 Ayes – 0 Nays  

 
NJ CYBER JIF: The Cyber JIF met on August 25, 2023 at 2:00pm. The Cyber Board addressed several items: 

Contracts for Training/Phishing and External Scanning have been awarded to D2 Cybersecurity.  Kick-
off webinars have been scheduled for September 20th and September 22nd.  We have emailed a 
registration link to all members.     

 
“Grandfathering” for those members that met prior risk control standards have been extended until July 
1, 2024. 

 
A copy of Chairman Merchel’s report appears on Page 3.  Chairman Merchel said the Cyber Taks force is 
canceling the meeting for next week and the plan to further review and make recommendations to the Committee 
as a whole.   

   
Executive Director reviewed the Cyber Compliance Report and Underwriting Manager Jonothan Tavares said if 
anyone needs assistance with completing the new cyber risk control standard please contact the Underwriting 
office and they will assist members.  Mr. Tavares said he will check to see why some of the members were marked 
incomplete and let the members know.  
 
JIF RISK MANAGEMENT CONSULTANT – As discussed at July’s fund meeting, Commissioners were in 
agreement of an appointment of one Risk Manager to serve all member entities starting in fund year 2024; a 
motion and formal approval should be taken to formalize this action.  

 
MOTION TO APPROVE THE PROCUREMENT OF A RISK MANAGEMENT 
CONSULTANT BY THE NON- FAIR AND OPEN PROCESS FOR THE PROFESSIONAL 
MUNICIPAL MANAGEMENT JIF 

 
Motion:  Commissioner Danson 
Second:  Commissioner Carmichael  



 

 

Vote:   3 Ayes – 0 Nays  
 
 

2022/2023 EMPLOYMENT PRACTICES LIABILITY (EPL) PROGRAM: Every two years the MEL 
reviews applicable laws and regulations to update the Model Personnel Manual, Model Employee Handbook and 
Model Volunteer Handbook.  Information was issued in May announcing that the updated documents can be 
found on the MEL’s webpage  https://njmel.org/insurance/public-officials/risk-management-program/ 

 
In addition, members are asked to complete training geared towards Managers & Supervisors, Non-
Supervisory Employees and Police Command Staff training. 

 
Attached on Page 4 you will find a flyer on the Manager & Supervisors Training – which will be 
available as “instructor-led webinars” accessible through the Mel Safety Institute (MSI Live). Please 
note: Additional courses have been added, including two evening sessions. 

 
Also attached on Page 5 is the flyer on the training course for “non-supervisory employees”.  This 
training is on-line and is also available through the Mel Safety Institute (MSI Now).   

 
J.A. Montgomery’s Law Enforcement Unit will be scheduling the Police Command Staff “in person 
instructor-led classes” throughout the state.  A session is scheduled for November 1st at the Moorestown 
Town Center.   

 
2024 RENEWAL: Members and Risk Managers received an Origami email with a link to renewal worksheets - to 
begin the 2024 underwriting renewal on or about July 25th with an August 31st completion date. We are following 
up with members who have not completed the process.   
 
Underwriting Manager Jonothan Tavares touched on the Underwriting Renewal Webinar that was held yesterday 
and said they are already having preliminary discussions on all the markets obviously a very tough environment with 
property but there are also some struggles with the liability space.  The goal with this renewal is to have some options. 
Meetings have started and will continue throughout the year and the overall goal is to fill the 100% share on property 
and to work with the MEL Coverage Committee to where it might make sense to take on a little more risk. The impact 
to the individual members should stay the same as it has been.  The webinar has been recorded and will be posted on 
the MEL website. 

 
2024 MEMBERSHIP RENEWALS – Willingboro is scheduled to renew its membership as of January 1, 
2024. Membership documents have been mailed to the Township. 

 
RCF, EJIF AND MEL MEETINGS: These JIFs all met on September 15th at the Forsgate Country Club in 
Monroe, NJ.  Executive Director said the reports will be in next month’s agenda and the primary focus was on 
the 2024 budget and renewal.  There were three options offered and the commissioners chose the one with the 
highest actuarial confidence which was a wise choice.  This resulted in a fairly large increase of approximately 
17%.  

 
POWER OF COLLABORATION: Enclosed on Page 6 is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights the $3.6 billion 
savings provided to NJ Taxpayers while responding to the impacts of Covid-19, cost incurred from natural 
disasters and legislative challenges. The ad also discusses the purchase of over $135 million in debt securities 
that stabilized the bond market disrupted by COVID-19. 
 
Due Diligence Reports:  Monthly reports submitted to Fund Commissioners including Monthly Lost Time Accident 
Frequency, Quarterly Fast-Track Financial report, Claim Activity Report, Interest Rate Summary Comparison, 

https://njmel.org/insurance/public-officials/risk-management-program/


 

 

Monthly Loss Ratio by fund year and line of coverage and the Monthly and Annual Regulatory Checklist. Executive 
Director reported the Financial Fast Track as of June 30th shows a $3.1 million surplus with a gain of $74,000 over 
the prior month and we are almost $200,000 over the prior year so hopefully this trend will continue into the third 
quarter.  July Loss Ratio report shows the PMM JIF July report at 33% and the Actuary targeted us at 23% and for 
the month of August report, 34% and the Actuary targeted us at 30% which is an improvement and this time last year 
we were at 36%. Claims Activity Report showed 11 more open claims for the month of July and 10 less open claims 
for the month of August. Loss Time Accident Frequency was distributed showing 1.38 and no Loss Time Accidents 
for the months of July and August. Executive Director reported that the MEL EPL checklist we are waiting on the 
Police Supervisors training and once that has been completed the checklists will start coming in and will be updated 
accordingly. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Attorney Kearns reported the courts are just coming out of their summer recess so there is nothing 
to report at this time.  Mr. Kearns does expect some new opinions to come out within the next month or so. 
 
 
TREASURER:   
 

Payment of August 2023 Vouchers Resolution 23-18 
 
 

 
 

Payment of September 2023 Vouchers Resolution 23-19 
 
 

 
 
MOTION TO APPROVE RESOLUTIONS 23-18 AND 23-19 VOUCHER LIST FOR THE MONTHS OF 
AUGUST AND SEPTEMBER  

Motion:  Commissioner Danson 
Second:  Commissioner Carmichael  
Vote:   3 Ayes – 0 Nays  
 

Confirmation of Claims Payments/Certification of Claims Transfers for the Month of July 2023: 
 

2023 $42,818.93 
2022 $17,591.89 
2021 $2,173.78 
2020 $11,312.96 
2019 $3,710.46          

Closed 0.00 
TOTAL $77,608.02 

 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the Month of August 2023: 
 

2023 $112,243.70 

Fund Year 2023    $44,231.71 
Total   $44,231.71 

Fund Year 2023    $43,971.37 
Total    $43,971.37 



 

 

2022 $2,984.36 
2021 $34,173.57 
2020 $12,751.51 
2019 $0.00          

Closed 0.00 
TOTAL $162,153.14 

 
 
 

Treasurer's Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
 

REPORT: Executive Director advised there was 1 certificate issued from 7/22/2023 to 8/22/2023. Also 
included in the agenda was the cyber compliance report for the second version of the MEL Cyber Risk 
Management Program with zero members approved for Tiers 1 or 2 of the new cyber compliance program.   
 

SAFETY DIRECTOR:   
 

REPORT: Safety Director Prince reviewed the Safety Director’s Report.  
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
MANAGED CARE:    
 

REPORT: Managed Care Provider Karen Beatty gave the report and said the cumulative saving summary 
showing a savings of $435,597.80 year to date, which is a 53% savings as of August 2023.  

 
      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  Claims Manager said there are 9 PARs will be reviewed in closed session. 
 

Report Part of Minutes. 
 

OLD BUSINESS:  NONE. 
 

NEW BUSINESS:  Chairman Merchel said the Executive Director did send some of the RFP for 
2024 Fund Professionals and perhaps we can set up a Zoom call for any of the professionals  
asking for more than the normal 2% increase. 
 
PUBLIC COMMENT:  NONE 

 
 
 
 

 
 MOTION TO GO INTO EXECUTIVE SESSION 



 

 

 
Moved:  Commissioner Danson 

   Second:  Commissioner Carmichael 
Vote:   Unanimous 

 
 
MOTION TO GO INTO OPEN SESSION 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Danson 
Vote:   Unanimous 

 
 
 MOTION TO APPROVE PARS AS DISCUSSED IN EXECUTIVE SESSION 
 

Moved:  Commissioner Danson 
   Second:  Commissioner Carmichael 

Vote:   3 Ayes, 0 Nays 
 
MOTION TO ADJOURN MEETING: 

Motion:  Commissioner Danson 
Second:  Commissioner Carmichael 

   Vote:   Unanimous 
 
MEETING ADJOURNED:  2:45 pm  
 
NEXT REGULAR MEETING:  October 24, 2023 
          Willingboro Municipal Complex at 2:00PM  
 
        
Karen A. Read, Assisting Secretary for 
SUSAN DANSON, SECRETARY 
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