
 PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
FEBRUARY 27, 2024 – 2:00 PM 

 
 
 

MOORESTOWN TOWN HALL 
111 WEST 2ND STREET 

MOORESTOWN, NJ 08057 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 
  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: FEBRUARY 27, 2024 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2024 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  January 23, 2024 Open Minutes ................................. Appendix I 

                                                    January 23, 2024 Closed Minutes ............................. Distributed 
 
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 13 

.February 2024 Voucher List – Resolution Nos. 24-11 ............................................ …Page 15 
 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 20 

 
 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc………Page 23 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 25 

       .Cyber Risk Management Compliance – Version 2 - As of January 31, 2024.............. Page 27 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 28 
  
 CLAIMS SERVICE – Qual Lynx 

 
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 

 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   February 27, 2024 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  
 2024 PRIMA Conference – In the past, the JIF has authorized the attendance of Board Members at 

the annual risk management conference for the purpose of attending seminars.  The next PRIMA 
convention will take place in Nashville from June 6th thru the 9th. Resolution 24-9 authorizing travel 
expense is on Page 3. Please see this link for information on the conference 
https://conference.primacentral.org/2024/welcome.cfm 
 

 Motion to Adopt Resolution 24-9 Authorizing Conference Attendance 
 

 NJ Cyber JIF Training Kickoff: D2 CyberSecurity kicked off the new phishing and training campaign 
under the direction of the NJ Cyber JIF. Employees will be invited to the training and are expected to 
complete it by June 30th. D2 will be providing quarterly reports on training and phishing progress.  
  

 2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar will be conducted 
virtually on two half-day sessions: Friday, April 19th and Friday, April 26th from 9AM to 12PM. The 
seminar is expected to qualify for Continuing Educational Credits including CFO/CMFO, Public Works, 
Clerks, Insurance Producers and Purchasing Agents. 
 
There is no fee for employees, insurance producers, as well as personnel who work for services 
companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), 
Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF).  
 
Enclosed on page 4 is the latest in a series of Power of Collaboration advertisement to be published 
in the League of Municipalities magazine that highlights the educational seminar. 
 

 Property Appraisals/Trending - the MEL has mandated that all JIFs who have not performed 
physical property appraisals since 2015, to look at procuring a vendor to perform property appraisals 
and collecting Construction, Occupancy, Protection and Exposure characteristics (COPE) 
information for owned properties valued at $500,000 and above. However, since PMM JIF 
performed appraisals in 2020, we will only need to trend our property values for the 2025 renewal. 
The cost for this is approximately $1,500, the Fund office will procure a firm to perform this work.   

https://conference.primacentral.org/2024/welcome.cfm
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 Elected Officials Training:  The MEL’s Annual Elected Officials Seminar is available through the 
MEL Safety Institute. Directions on how to access the course appear on Page 5. The MEL will 
provide a credit of $250 against each member’s assessment for each municipal elected official and 
authority commissioner who completes the course by May 1, 2024. The credit will continue to be 
extended to the member’s municipal manager/administrator or authority executive director. 
 

 March Meeting Cancellation – A reminder that the Fund will not be meeting in March, the next 
meeting will be on April 23rd. Attached on Page 6 is Resolution 24-10 authoring the Treasurer to 
process payments & expenses and authorizing Fund Professionals to continue services during months 
that the Fund does not meet.   

 
 Motion to Adopt Resolution 24-10 

 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 7  
  Loss Ratio Analysis     Page 8 
  Claims Activity Report    Page 9 
  Loss Time Accident Frequency    Page 10  

POL/EPL Compliance Report    Page 11 
 Regulatory Affairs Checklist   Page 12 
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RESOLUTION NO. 24-9 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

RESOLUTION AUTHORIZING ADVANCED TRAVEL EXPENSES FOR 
AUTHORIZED OFFICIAL TRAVEL 

 
 

WHEREAS, N.J.S.A. 40a:5-16.1 permits the governing body of any local unit to authorize payment in 
advance toward expenses for authorized official travel; and 
 
WHEREAS, certain Commissioner(s) of the Professional Municipal Management Joint Insurance Fund 
may need to travel to the PRIMA Conference on or about June 6, 2024 for the purpose of attending seminars 
on public entity risk management and pooling, and; 
 
WHEREAS, the Treasurer has certified that funds are available from the 2024 miscellaneous contingency 
budget not to exceed $4,000 per attending commissioner, and; 
 
WHEREAS, the Commissioner(s) representing the Fund will verify their expenses and any excess cash 
will be repaid to the Fund along with a detailed bill of items or demand, and the certification of affidavit 
required by N.J.S.A. 40A:5-16 which will be submitted within 10 days after the completion of the travel 
for which the advance was made; 
 
NOW THEREFORE BE IT RESOLVED, that the Treasurer is hereby instructed to make up to $4,000 
in advance or reimbursement payment for the attending Commissioners of the Professional Municipal 
Management Joint Insurance Fund. 
 
 
 
 
 

_______________________________   ___________________________ 
SUSAN DANSON, CHAIRPERSON    Attest 
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RESOLUTION NO.  24-10 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

AUTHORIZING FUND TREASURER TO PROCESS 
CONTRACTED PAYMENTS & EXPENSES AND  

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES 
 

WHEREAS, the Professional Municipal Management Joint Insurance Fund (hereinafter “the Fund”) 
is duly constituted as an insurance Fund and is subject to all applicable laws and regulations of the 
State of New Jersey; and 
 
WHEREAS, the Board of Fund Commissioners has deemed it necessary and appropriate to provide 
authorization to the Fund Treasurer to pay certain Fund contracted payments and expenses during the 
month(s) when the Fund does not meet; and 
 
WHEREAS, payment by the Fund Treasurer of contracted payments and expenses for the month(s) in 
which the Fund does not meet shall be ratified by the Fund at its next regularly scheduled meeting; now, 
therefore, 
 
BE IT RESOLVED by the Board of Commissioners of the PROFESSIONAL MUNICIPAL 
MANAGEMENT JOINT INSURANCE FUND that the Fund Treasurer is hereby authorized to process the 
contracted payments and Fund expenses for all months in which the Fund does not meet during the year 
2024.  
  
BE IT FURTHER RESOLVED, that all professionals are directed to proceed in the normal course to 
take any and all steps necessary to resolve cases which are outstanding for which the Fund will confirm 
their actions at the next regularly scheduled meeting, the only exception being if there is an item which 
is deemed to be extraordinary by General Counsel, authorization shall be sought either by the 
Chairperson, Secretary or Executive Director of the Fund before that action is taken by the professional. 
 
ADOPTED: February 27, 2024 
 
 
BY: ______________________________________________ 
 SUSAN DANSON, CHAIRPERSON 
 
 
 
ATTEST: 
 
 
____________________________________________ 
  
 



 

7 | P a g e  
 



 
 

8 | P a g e  
 



 
 

9 | P a g e  
 

 



 
 

10 | P a g e  
 

 
 
 

 
 
 
 
 
 



 
 

11 | P a g e  
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Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2024 as of February 1, 2024 
 
 

 Item       Filing Status 
 
 2024 Budget      To be Filed  
    
 Assessments      To be Filed 
 
 Actuarial Certification    To be Filed  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     N/A 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   To be Filed  
 

     Unaudited Financials    To be Filed  
 
  Annual Audit      To be Filed  

 
  State Comptroller Audit Filing   To be Filed  

 
   Ethics Filing      Online Filing 
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February 20, 2024 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending January 31, 2024 for Closed Fund Years 
1987 to 2019, and Fund Years 2020, 2021, 2022, 2023 and 2024.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $33,965.10.  This generated an average annual 
yield of 2.88%. However, we have an unrealized net gain of $128,970.83 adjusting the reported 
yield to 13.84% for the period. Our Portfolio Investment with J.C.M.I. is valued at $4,649.081.06. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $1,336.98 with YTD $1,336.98 
Salvage Receipts $0.00 
Overpayment Reimbursements $0.00 
E-JIF Closed Year Dividend $86,952.00 
1st Installment Premium Assessments $25,50107.66 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 159 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $73,254.57.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 6,716,184.48 to a closing balance of $8,728,059.48 showing an 
increase in the fund of $2,011,874.90. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 24-11 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - FEBRUARY 2024 
                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Risk Management Team Contacts 
 
Thomas Merchel, Vice President, Governmental Risk Management Practice Leader 
Phone: 856-552-4754 
tmerchel@connerstrong.com  
 
Jackie Lindsey, Account Manager 
Phone: 856-446-9268 
jlindsey@connerstrong.com  
 
Katie Walters, Account Manager 
Phone: 732-736-5264 
kwalters@connerstrong.com  
 
 
Risk Management Services  
 
 Assist entity in identifying and scheduling insurable Property & Casualty exposures.  Recommend professional 

methods to reduce, assume or transfer the risk of loss, including training of officials and employees. 
 Assist entity to understand various coverages available.  Review all MEL Bulletins, coverage documents and 

contracts for compliance with applicable laws and with the terms of the membership agreement and coverage 
selection. 

 Review, recommend and place additional coverages outside normal available coverages where necessary. 
 Assist entity in preparation of applications, statement of values and similar documents. 
 Review Certificates of Insurance (COIs) from contractors, vendors and professionals when requested by the 

entity.  
 Provide Certificates of Insurance (COIs) on behalf of the entity when requested. 
 Review loss data and engineering reports and provide assistance to member’s safety committee. 
 Assist in the claims settlement process. 
 Attend Fund Commissioner meetings. 

 
 
 
 
 
 
 
 

Risk Management Services Report 
PMM JIF Executive Meeting 

February 27, 2024 

mailto:tmerchel@connerstrong.com
mailto:jlindsey@connerstrong.com
mailto:kwalters@connerstrong.com
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Highlighted Services 
 
Certificates of Insurance 
 
Certificates of Insurance (COIs) can be requested through your RMC Team. We will review and process accordingly.  A 
form will be sent out to all Fund Commissioners for use when requesting certificates. 
 
Exposure Changes 
 
Exposure changes can be requested through your RMC Team.  This includes the additions and deletions of vehicles, 
equipment, and property (locations).  We will make the changes in Origami on your behalf. 
 
We will distribute an Exposure Change Form via email, as well as a Property Addition Form (for new locations). 
 
Origami 
 
Your RMC Team has access to each member’s exposure data in Origami.  We will assist you with the Annual 
Underwriting Renewal Process.  Not only will we assist with the data collection, but we will also review and enter the 
data into Origami on your behalf.  Additional correspondence on this process will be sent as we approach renewal 
season.  
 
RMCWIRE  
 
We are excited to provide you with our RMCWIRE, a monthly newsletter from your RMC Team.  Our goal with this 
newsletter is to consolidate the many communications you receive regarding JIF requirements and events.  The 
intention is to provide one resource that houses upcoming requirements and due dates along with clickable links that 
provide guidance to assist in making meeting requirements as efficient as possible. 
 
Spotlight Discussion  
 
Elected Officials Training - The MEL’s annual Elected Officials Training Program is available online through the MEL 
Safety Institute.  If your Elected Officials would prefer an in-person training session, your Risk Manager would be happy 
to present the training to the Elected Officials before a Council meeting.  For 2024, the MEL will reduce each member’s 
assessment by $250 for each municipal elected official who completes the course by May 2024.  The credit is also 
extended to the member’s municipal manager/administrator. 
 
Cyber Risk Compliance – explain tiers & deductibles; MEL’s JCMI Banking Best Practices. 
 
Safety Committee Meetings – by member and JIF wide. 
 
Future Topics  
* TULIP Coverage * AED Policy & Maintenance * Special Events Best Practices * Protect the Children * Optional 
Limits Program * Land Use Training * MEL Employment Practice Hotline 



 
 

25 | P a g e  
 
 
 
 
 



 
 

26 | P a g e  
 
 
 
 
 



 
 

27 | P a g e  
 
 
 
 

 Professional Municipal Mgmt. JIF Cyber Compliance   
 
Level 1: Minimum Security   
Level 2: Advanced Security 
MEL Cyber Page: https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/  
 
 

JIF 
Minimum Advanced 

Approved Incomplete No Response Approved Incomplete No Response 

Morris County 31% 24% 44% 11% 44% 44% 

Suburban Municipal 30% 30% 40% 20% 40% 40% 

NJ Public Housing Authority 28% 42% 29% 22% 49% 29% 

Bergen County 21% 18% 61% 5% 34% 61% 

Camden County 21% 21% 58% 21% 21% 58% 

NJ Utility Authorities 20% 31% 49% 14% 38% 49% 

Professional Municipal Management 20% 60% 20% 0% 80% 20% 

Suburban Metro 15% 54% 31% 8% 62% 31% 

Monmouth County 10% 15% 76% 7% 17% 76% 

Ocean County 10% 0% 90% 3% 6% 90% 

South Bergen County 9% 30% 61% 4% 35% 61% 

Central New Jersey 0% 38% 63% 0% 38% 63% 

Total # 82 114 216 50 146 216 

Total % 19.9% 27.7% 52% 12.1% 35.4% 52% 

 
 
Analytics 
What security questions are most often unanswered or have a “No” response? 

• Incident Response Plan  
• Technology Practices Policy 
• Disaster Recovery Plan 
• Email Warning Label  
• Government Cyber Memberships 
• Password Strength 
• Encrypt or Password Protect PII/PHI 
• MFA for Remote Access 
• Third Party Risk Management Tool 

 
 

 

JIF Member Approval Status - Minimum Approval Status - Advanced
Professional Municipal ManagemEvesham
Professional Municipal ManagemEvesham Township Fire District Approved Incomplete
Professional Municipal ManagemMaple Shade Incomplete Incomplete
Professional Municipal ManagemMoorestown Incomplete Incomplete
Professional Municipal ManagemWillingboro Incomplete Incomplete
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Professional Municipal Management JIF 

Cumulative Savings Summary 
2024 

 
 

2024 
UNITS OF 
SERVICE BILLED APPROVED SAVINGS % 

SAVINGS 
January 128 $88,076.68 $28,728.51 $59,348.17 67% 
Grand 
Total 128 $88,076.68 $28,728.51 $59,348.17 67% 

 
 
 

2023 UNITS OF 
SERVICE BILLED APPROVED SAVINGS % 

SAVINGS 
JANUARY 43 $48,620.64 $9,742.06 $38,878.58 80% 
FEBRUARY 99 $68,361.27 $31,459.56 $36,901.71 54% 
MARCH 61 $142,680.16 $56,571.07 $86,109.09 60% 
APRIL 53 $37,950.95 $20,823.27 $17,127.68 45% 
MAY 103 $170,507.95 $87,464.66 $83,043.29 49% 
JUNE 72 $76,828.63 $19,688.17 $57,140.46 74% 
JULY 51 $64,301.10 $32,393.17 $31,907.93 50% 
AUGUST 72 $208,034.43 $123,545.37 $84,489.06 41% 
SEPTEMBER 74 $78,216.54 $47,749.37 $30,467.17 39% 
OCTOBER 86 $90,846.72 $39,206.39 $51,640.33 57% 
NOVEMBER 104 $132,939.93 $40,037.95 $92,901.98 70% 
DECEMBER 44 $27,940.82 $7,681.47 $20,259.35 73% 
Grand 
Total 862 $1,147,229.14 $516,362.51 $630,866.63 55% 

 
 
 
 
 
 
 
 
 
 
 

 



 
 

29 | P a g e  
 
 
 
 

 
Professional Municipal Management JIF 

1/1/2024 – 1/31/2024     
    
                                                                                     

Top 10 Providers 

  
UNITS OF 
SERVICE APPROVED 

VIRTUA WEST JERSEY HEALTH INC 2 $6,394.50 
ONE CALL CARE DIAGNOSTICS 8 $3,585.00 
EMERGENCY PHYSICIAN ASSOCIATES OF SOUTH 
JERSEY, PC 2 $2,787.00 
STRIVE PHYSICAL THERAPY SPECIALISTS LLC 29 $2,710.00 
VIRTUA MOUNT HOLLY HOSPITAL 1 $2,700.00 
IVY REHAB NETWORK INC   22 $2,322.00 
TWIN BORO PHYSICAL THERAPY ASSOCIATES PA 25 $2,000.00 
VIRTUA MEDICAL GROUP, PA 9 $1,238.09 
CONCENTRA MEDICAL CENTERS 7 $1,100.67 
OPTUM URGENT CARE 5 $824.00 
Grand Total 110 $25,661.26 

 
 
 

Savings By Specialty 

  

UNITS 
OF 
SERVICE 

BILLED APPROVED SAVINGS % 
SAVINGS 

Physical therapy 76 $35,587.00 $7,032.00 $28,555.00 80% 
Hospital 3 $24,030.12 $9,094.50 $14,935.62 62% 
MRI/Radiology 8 $10,244.00 $3,585.00 $6,659.00 65% 
Emergency Medicine 4 $5,098.00 $3,428.61 $1,669.39 33% 
Orthopedic Surgery 10 $5,028.00 $1,797.88 $3,230.12 64% 
Occupational 
Medicine 14 $3,935.56 $2,163.88 $1,771.68 45% 
Urgent Care Center 6 $2,172.00 $982.60 $1,189.40 55% 
Sports Medicine 2 $945.00 $220.22 $724.78 77% 
Neurosurgery 1 $550.00 $177.76 $372.24 68% 
Cardiology 1 $332.00 $158.55 $173.45 52% 
Internal Medicine 2 $130.00 $71.23 $58.77 45% 
Physicians Fees 1 $25.00 $16.28 $8.72 35% 
Grand Total 128 $88,076.68 $28,728.51 $59,348.17 67% 

 
 



 

31 | P a g e  
 

 
Professional Municipal Management JIF 

Workers’ Compensation Claims Reported 
1/1/2024 – 1/31/2024 

 
 
 

Workers’ Compensation Claims Reported 

 INDEMNITY 
MEDICAL 

ONLY 
REPORT ONLY-

WC 
Grand 
Total 

EVESHAM TOWNSHIP 1 2 2 5 
EVESHAM TWP FIRE DIST. 

1  1  1 
MAPLESHADE TOWNSHIP  1 2 3 

WILLINGBORO 
TOWNSHIP  2 2 4 
Grand Total 1 6 6 13 

 
 

Workers’ Compensation Covid-19 Claims Reported 
None Reported 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 

MEETING – JANUARY 23, 2024 
MOORESTOWN TOWN HALL 

2:00 PM 
 

Meeting of 2024 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2024 FUND COMMISSIONERS: 
Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Present 
David Pfeiffer     Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 
Ivy Carmichael, Secretary   Township of Willingboro   Present 
 
SPECIAL FUND COMMISSIONER: 
Mary-Ann Knell   Township of Moorestown  Absent 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  
       Crystal M. Chuck 
        
Treasurer       Thomas J. Tontarski 
 
Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
       Joe Stringfellow 
 
Claims Service     Qual Lynx  
       Karen Beatty 

Kathy Kissane 
        
Safety Director     J.A. Montgomery Risk Control 

                       Glenn Prince 
        
Underwriting Manager    Conner Strong & Buckelew 
        
                
ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 

Katie Walters, Conner Strong & Buckelew 
 
 
 
 
 
 
 



 

 

APPROVAL OF MINUTES: November 28, 2023 Open & Closed Minutes  
 

MOTION TO APPROVE CLOSED MINUTES OF  NOVEMBER 28, 2023: 
 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Danson 
   Vote:   3 Ayes - 0 Nays; 1 Abstain – Commissioner Aberant  
 
CORRESPONDENCE:  NONE. 
 
MOTION TO ADJOURN: Chairperson asked Executive Director to Run Meeting  
    
Meeting of the 2024 Fund Commissioners called to order by Executive Director, Bradford C. Stokes.   
 
SPECIAL FUND COMMISSIONER: 
Mary-Ann Knell   Township of Moorestown  
 

MOTION TO NOMINATE SUSAN DANSON TO SERVE AS CHAIRPERSON FOR FUND 
YEAR 2024: 
 

Moved:  Commissioner Carmichael 
Second:  Commissioner Aberant 
Vote: Unanimous  

 
MOTION TO NOMINATE IVY CARMICHAEL TO SERVE AS SECRETARY FOR FUND 
YEAR 2024: 
 

Moved:  Commissioner Danson 
Second:  Commissioner Aberant 
Vote: Unanimous  

 
MOTION TO CLOSE NOMINATIONS FOR CHAIRPERSON AND SECRETARY 
 

Moved:  Commissioner Corrales  
Second:  Commissioner Danson 
Vote: Unanimous  

 
MOTION TO CONFIRM ELECTION TOM MERCHEL TO SERVE AS CHAIRPERSON AND 
SUSAN DANSON TO SERVE AS SECRETARY FOR FUND YEAR 2024 
 

Moved:  Commissioner Corrales 
Second:  Commissioner Danson 
Vote: Unanimous  

 
 
 
 
 
 
 
 



 

 

EXECUTIVE DIRECTOR:  
 
2024 REORGANIZATION RESOLUTIONS 

 
Enclosed in the agenda were the Resolutions necessary to undertake the 2024 Reorganization of the Fund 
 
The Executive Director reviewed Resolution 24-1 Appointing Professionals and Service Organizations and 
Resolution 24-2 Designation of Banking Manager 
 
Resolution 24-3 Establishment of Public Meeting Procedures. Executive Director reported that we are naming the 
Burlington County Times the official newspaper for the FUND.  
 
Resolution 24-4 Establishment of a Fiscal Management Plan. Executive Director asked Commissioner Aberant if he 
would like to be signatory for the FUND. Commissioner Aberant agreed.  
Cash Management Plan year has been updated to reflect the current fund year of 2024.  
Res. 24-5 2024 Risk Management Plan and Res.24-6 Placement of POL/EPL Coverage was reviewed with no 
changes to report. 
 

Motion to adopt Resolutions 24-1 through 24-6 
 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 
   Vote:   4 Ayes - 0 Nays 
 
APPOINTING DEFENSE ATTORNEYS: The Fund received proposals from various law firms to serve on the 
Fund’s defense panel. Mr. Kearns reviewed the responses and has recommended that the firms listed in Resolution 
24-7 be re-appointed to serve in this capacity. The rate of compensation is reflected in the resolution.  

 
Motion to Adopt Resolution 24-7 Appointing Defense Attorneys  

 
Moved:  Commissioner Aberant 

   Second:  Commissioner Carmichael 
   Vote:   4 Ayes - 0 Nays 

 
SPECIAL FUND COMMISSIONER: Executive Director reported with the Fund’s membership at four, the 
bylaws require the appointment of a Special Fund Commissioner in an effort to avoid tying votes. For 2024, 
Moorestown has this privilege and they have chosen to appoint Mary-Ann Knell. 

 
RESIDUAL CLAIMS FUND 2024 REORGANIZATION MEETING: The Residual Claims Fund’s 2024 
Reorganization meeting was held on January 8, 2024 via Zoom. Enclosed in the agenda was a copy of Chairperson 
Danson’s report on the meeting.  
 
E-JIF 2024 REORGANIZATION MEETING: The E-JIF 2024 Reorganization meeting was held on January 
8, 2024 at the Forsgate Country Club. Enclosed in the agenda was a copy of Chairperson Danson’s report on the 
meeting. 
 
MEL 2024 REORGANIZATION MEETING: The MEL 2024 Reorganization meeting was held on January 8, 
2024. Enclosed in the agenda was a copy of Chairperson Danson’s report on the meeting. Executive Director 
reported that Dave Grubb, long time respected Executive Director of the MEL, has made the decision to step back 
from his position passed it on to Joe Hrubash. Mr. Grubb will still be around to assist. The Fund thanked Mr. 
Grubb for his many years of service.  



 

 

 
NJ CYBER JIF: The New Jersey Cyber Risk Management Fund conducted its public hearing on the 2024 
budget on November 20th via Zoom. Enclosed is a copy of those minutes with the adopted budget. The Cyber JIF 
also met on December 28th to consider excess limits, including an excess sub-limit for “social engineering”. 
Those minutes were enclosed in the agenda. 

 
The NJ Cyber JIF website now has a Secure Documents page where members can obtain checklists, incident 
response plan and other secure information. Registration information was included in the agenda. 

 
CYBER SECURITY STATUS REPORT:  D2 Cyber Security will be rolling out the 2024 training and phishing 
programs in mid-February. The Cyber Security Program is now under the jurisdiction of the NJ Cyber JIF.  D2’s 
year-end report showing the status of each member was distributed at the Fund meeting and discussed during 
closed session. 

 
2024 ASSESSMENTS: Executive Director reported the 2024 Assessments were mailed to all member towns in 
late December and that the First Installment payments were due to the Treasurer by January 15, 2024. He asked 
for a status updated from the Treasurer, Treasurer reported the Fund is in good standing. 

 
2024 BUDGET: In accordance with the regulations, the budget adopted by the Fund has been advertised in the 
Fund’s official newspaper. Executive Director advised, PERMA has sent the budget to member municipalities and 
will file the same with the State. 

 
 POWER OF COLLABORATION: Enclosed in the agenda was the latest in a series of advertisements to appear 
in the League Magazine. The ad highlights the new version of the MEL app to be downloaded. Executive Director 
reported on the new MEL and advised be sure to download the new MEL app to receive important news, updates 
and links to safety related resources.  
 
ELECTED OFFICIALS TRAINING: The MEL’s Annual Elected Officials Seminar was held as part of the 
League of Municipalities Conference. Executive Director stated that the course has been uploaded into the MEL’s 
Learning Management System. Enclosed in the agenda were the directions to access the program.   
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-track 
Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund 
year and line of coverage and the Monthly and Annual Regulatory Checklist.  Executive Director reported the funds 
Loss Ratio Analysis report, the actuary’s projection for the month of December has the Fund at 66% and the Fund 
came in at 52%. This time last year the Fund was at 59%. Claims Activity Report showed the fund’s had 12 open 
claims, 6 of them were WC, for the month of November and 9 less in the month of December, 5 of them being WC). 
Loss Time Accident Frequency is at 1.63 for the month of November and 1.49 for the month of December. 
 
Executive Director Stokes thanked the Commissioners for PERMA’s reappointment and expressed that he looked 
forward to working with the Commissioners for another year.   
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns thanked the fund for his reappointment and advised it is a pleasure to work with this 
group of people. The Fund Attorney administered the Oaths of Office to the Fund Commissioners. 
 
TREASURER:  Mr. Tontarski thanked the Fund for his reappointment and advised that he enjoyed serving the JIF 
and then reviewed the treasurer’s report with the Fund. 
 



 

 

Payment of December 2023 Vouchers Resolution 23-24 
 
 

 
Payment of Dividends Bills List Resolution 23-25 

 
 
 

Payment of January 2024 Vouchers Resolution 24-8 
 
 

 
 
MOTION TO APPROVE RESOLUTION 23-24 VOUCHER LIST FOR THE MONTH OF DECEMBER, 
RESOLUTION 23-25 PAYMENT OF THE DIVIDEND BILLS LIST  

 
Motion:  Commissioner Carmichael 
Second:  Commissioner Aberant 
Vote:   4 Ayes – 0 Nays  
 

MOTION TO APPROVE RESOLUTION 24-8 VOUCHER LIST FOR THE MONTH OF JANUARY 
Motion:  Commissioner Carmichael 
Second:  Commissioner Aberant 
Vote:   4 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of November 2023: 
 

November 
2023 257,475.44 
2022 19,431.19 
2021 6,138.12 
2020 6,151.07 
2019 2,659.25 

Closed 0.00 
TOTAL 91,855.07 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of December 2023: 
 

December 
2023 67,325.28 
2022 4,933.38 
2021 10,482.63 
2020 15,264.22 
2019 17,752.00 

Closed 0.00 
TOTAL 115,757.51 

 
Treasurer's Report Made Part of Minutes. 

Fund Year 2023     380,796.67 
Total     380,796.67 

Fund Year Closed       25,242.00 
Total       25,242.00 

Fund Year 2023 
Fund Year 2024 

           20,050.96 
           559,955.67 

Total           580,006.63 



 

 

UNDERWRITING MANAGER:   
 

REPORT: Underwriting Manager, Ed Cooney, advised there was 8 certificates issued from 10/22/2023 to 
11/22/2023 & 11/22/2023 to 12/22/2023.  Also included in the agenda was the cyber compliance report for 
the second version of the MEL Cyber Risk Management Program with 80% of our members approved for 
the months of November and December. Ed stated that his team will be hosting a webinar to discuss the MEL 
insurance renewal and market plans for 2024 and encourages attendance. Expect information to be sent out 
soon. 
 

SAFETY DIRECTOR:   
 

REPORT: Glenn Prince reviewed the risk control activities through the month of November and December, 
as well as a list of Safety Directors Bulletins from their last meeting. Mr. Prince reviewed the new MEL app 
NJMEL.org for Androids and for iPhone and advised that all notifications for MSI and MEL can be pushed 
through those apps and can be department specific. He encourages all to check out the app. Mr. Prince advised 
the Commissioners that he consulted with the Funds new RMC, Mr. Tom Merchel, and both are suggesting 
the formation of a Joint Safety Committee for the entire JIF. Mr. Prince and Mr. Merchel would run the 
meetings, handle the meeting minutes, meeting agenda, meetings could be held on a quarterly basis virtually 
and committee members can be suggested by Commissioners. Mr. Merchel introduced his team, Katie 
Walters from the Toms River office and Jaclyn Lindsey from the Camden office and advised Jackie would 
be the lead account manager. Mr. Merchel stated that this Fund is the perfect size to have a Joint Safety 
Committee to meet together with Police Officers, Public Workers, Etc.. and to share best practices.  

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 
MANAGED CARE:    
 

REPORT: Ms. Beatty reported on the cumulative saving summary reported for the year showing a monthly 
savings of 55% which is an amount of $630,866.63. A large portion of those charges come from Hospital 
charges. Overall, the amount was spent on Emergency Room services. Ms. Beatty advised that an average 
ER visit typically cost $4,353 compared to an Urgent Care or Occupational Care visit at $250. As a reminder, 
if it’s not necessary to use the ER department please remember to utilize the Urgent Care. Worker’s Comp 
Claim Reported 135 claims for the year, 76 of those claims required treatment, and 6 were related to Covid-
19.  Ms. Beatty then asked if there were any questions and concluded her report. 
 

      Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager, Kathy Kissane, thanked the fund for their reappointment and reported on 
the updated team and contact list. Ms. Kissane advised she had 4 claims to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  Tom Merchel, Fund RMC, advised that he and his team will be sending out emails with 
contact information and instructions on how to request items such as certificates of 
insurance, Origami, assistance with renewals, assets, exposures 
(vehicles/equipment’s).  



 

 

PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 
Moved:  Commissioner Aberant 

   Second:  Commissioner Carmichael 
Vote:   4 Ayes - 0 Nays.  

 
MOTION TO INTO OPEN SESSION  
 

Moved:  Commissioner Aberant 
   Second:  Commissioner Carmichael 

Vote:   4 Ayes - 0 Nays.  
 
 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 
THE CLAIMS COMMITTEE: 
 

 
Moved:  Commissioner Aberant 

   Second:  Commissioner Carmichael 
Vote:   4 Ayes - 0 Nays.  

 
 
MOTION TO ADJOURN MEETING: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Aberant 
Vote:   4 Ayes - 0 Nays.  

 
 
MEETING ADJOURNED:  2:58pm  
NEXT REGULAR MEETING:  February 27, 2024 
         Moorestown Town Hall at 2:00PM  
 
        
Crystal Chuck, Assisting Secretary for 
IVY CARMICHAEL, SECRETARY 
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