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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: MAY 28, 2024 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2024 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  April 23, 2024 Open Minutes ..................................... Appendix I 

                                                    April 23, 2024 Closed Minutes ................................. Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

   

 ATTORNEY – William J. Kearns, Esquire 

  

 TREASURER – Thomas Tontarski 

.Treasurer’s Report .................................................................................................... …Page 11 

.May 2024 Voucher List – Resolution Nos. 24-14 ................................................... …Page 13 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 19 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc………Page 23 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 26 

       .Cyber Risk Management Compliance – Discussed in closed session 

 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 28 

  

 CLAIMS SERVICE – Qual Lynx 

 .Monthly Report ............................................................................................................. Page 31 

 

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 

 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 

 

 Motion to Return to Open Session and Approve Payment Authorization Requests 

 Next Meeting – June 25, 2024 – Evesham Twp. 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   May 28, 2024 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 Actuary Discount Rate – Since interest rates have increased substantially in the past several 
years, the actuary has revised the interest rate assumption from 1% to 3% for all Joint Insurance 
Funds and Insurance Commissions. This has significantly changed our year-end financials, 
increasing our surplus by $270,886.   
 

 Banking Best Practices: The MEL issued “Banking Best Practices” in late 2023 and the Cyber 
JIF then incorporated these practices into its minimum risk control standards.  Since that time, we 
have been asked for clarification from many of our members.  As a result, the Operating 
Committee of the Joint Cash Management & Investment Program (JCMI) has put together a 
PowerPoint presentation, which we hope addresses most of the questions raised.   
 
The PowerPoint was issued via email by Jaine Testa on April 24th to all Fund Commissioners and 
Risk Management Consultants and is now posted to Origami and the member section of the Cyber 
JIF webpage – www.cyberjif.org. 
 

 2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar was conducted 
virtually on 2 half-day sessions and had over 200 participants each session. Perma is in the process 
of generating certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified DPW, 
Qualified Purchasing Agents, Registered Public Purchasing Official.   
  
Perma is waiting for final approval for Total Content Hours for Water Supply & Wastewater 
License Operators and are also in the process of providing attendance records for Accountants, 
Lawyers and Insurance Producers to the Insurance Institutes. If you do not receive your credit by 
May 31st then please contact the Fund Office.   
 

 D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed 
in closed session.  
 

 MEL Special Meeting – The MEL held a special meeting on May 14th via Zoom, the meeting was 
held to discuss various Fund positions. A copy of the report of the meeting appears on Page 3. 

 

 Cyber JIF: The Cyber JIF met on May 16th via Zoom; Chairwoman Danson’s report will appear  
in the next agenda. 
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 Elected Officials Seminar – The Annual Elected Officials Seminar has been uploaded into the 
MEL’s Learning Management System. The program is available through the end of May.  
 

 Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31, 
2023, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline. 

 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 5  
  Loss Ratio Analysis     Page 6 

  Claims Activity Report    Page 7 

  Loss Time Accident Frequency    Page 8  

POL/EPL Compliance Report    Page 9 

 Regulatory Affairs Checklist   Page 10 
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 Date:  Tuesday May 14, 2024 
 

 To:  Professional Municipal Management Joint Insurance Fund 
 

From: Chairwoman Danson 
 

Subject: MEL May 14, 2024 Special Meeting Report 
 
The MEL scheduled a special meeting to discuss the positions of Treasurer, QPA and Southern 
New Jersey Marketing Consultant. The meeting was advertised in accordance with the regulations 
and noted that action would be taken.  

 
Treasurer: At the March meeting, the Management Committee made a recommendation to the 
Board to award the Treasurer contract as a professional service for the period of July 1, 2024 
through December 31, 2024 and then again at the 2025 Reorganization for Fund Year 2025. 
Committee also recommended that the Treasurer position be included the next time the Fund issues 
its Competitive Contracting RFPs in late 2025.  The Fund received a proposal from Matthew 
Laracy of Laracy Associates, LLC to provide services for the Fund Year 2024. The Board of Fund 
Commissioners adopted a resolution awarding professional services contract to Matthew Laracy 
for the period of July 1, 2024 through December 31, 2024 for an annual fee of $27,779 which will 
be pro-rated.   
 
Qualified Purchasing Agent (QPA): The MEL QPA tendered his resignation. Since this 
resignation coincides with that of the Treasurer, a recommendation was made that Board consider 
aligning the QPA services with the Treasurer or seek these services as a separate procurement. 
Based on the services and the procurement the MEL is engaged in, the Commissioners 
recommended this matter be referred to the MEL Management Committee to discuss and provide 
a recommendation at the next meeting.     
 
Southern New Jersey Marketing Consultant: The MEL’s contract with the Southern New Jersey 
Marketing Consultant was set to expire on May 8, 2024. A Request for Proposals (RFP) was issued 
and the Fund office received one proposal from PJM Consultants LLC; the MEL Board of Fund 
Commissioners adopted a resolution awarding services PJM Consultants LLC. Subsequent to the 
March meeting, it was discovered that certain compliance documents were not submitted timely 
with the proposal and, as such, the proposal and the award of services was nullified. In addition, 
the former QPA advised this position should be procured via a Competitive Contract RFP. The 
Board of Fund Commissioners adopted a resolution authorizing the issuance of a Competitive 
Contracting RFP for a Marketing Consultant for Southern New Jersey. 

 
Meetings: At the March meeting, a suggestion was made to initiate discussions on the meeting 
arrangements of the MEL, EJIF, RCF and MEL and RCF Claims Meeting as they currently occur. 

Municipal Excess Liability Joint Insurance Fund 

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054 
      Tel  (201) 881-7632 
       Fax (201) 881-7633
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These meetings have historically been held all in one day with MEL & RCF Claims holding 
additional virtual meetings in other months. In addition, the Board was asked to consider changing 
the order of meetings, so the MEL meeting occurs first since the RCF and EJIF typically adopt 
initiatives led by the MEL.  
 
Proposed suggestion was: MEL Claims 9:45AM, MEL JIF 10:30AM, EJIF 11:05AM, RCF 
11:30AM and lunch would follow; RCF Claims will now be held on June 7th, Sept. 5th and October 
9th virtually at 9:30AM. The Board of Fund Commissioners approved the change of meeting order 
and start times effective for the June 2024 meetings.  
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2024 as of May 1, 2024 

 
 

 Item       Filing Status 

 

 2024 Budget      Filed  

    

 Assessments      Filed 

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   Filed  

 

     Unaudited Financials    To be Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      Online Filing 
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May 20, 2024 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one month period ending April 30, 2024 for Closed Fund Years 1987 
to 2019, and Fund Years 2020, 2021, 2022, 2023and  2024.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 21,092.71.  This generated an average annual 
yield of 3.22%. However, we have an unrealized net loss of $ 43,405.16, adjusting the reported 
yield to -3.41% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,628.791.66. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $0.00 with YTD $ 7,861.28 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 78 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 53,200.70.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 8,241,909.67 to a closing balance of $ 7,463,084.08 showing a 
decrease in the fund $ 778,825.59. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 24-14 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - MAY 2024 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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SUBROGATION REPORT 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – APRIL 23, 2024 

MAPLE SHADE MUNICIPAL BUILDING 

2:00 PM 

 

Meeting of 2024 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2024 FUND COMMISSIONERS: 

Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Present 
David Pfeiffer     Township of Evesham   Absent 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 

Ivy Carmichael, Secretary   Township of Willingboro   Present 
 

SPECIAL FUND COMMISSIONER: 

Mary-Ann Knell   Township of Moorestown  Absent 
 

APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  

       Karen Read 

        
Treasurer       Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       Joseph Stringfellow 
 
Claims Service     Qual Lynx  
       Claudia Acosta 

 

Managed Care     Qual Care 
       Karen Beatty       

       Christine Gallagher 
 
Safety Director     J.A. Montgomery Risk Control 

Glenn Prince 

        

Underwriting Manager    Conner Strong & Buckelew 
        

                

ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 

Jacyln Lindsey, Conner Strong & Buckelew 
Maureen Mitchell, Evesham Twp Fire District 

 

 

APPROVAL OF MINUTES: February 27, 2024 Open & Closed Minutes  
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MOTION TO APPROVE CLOSED MINUTES OF FEBRUARY 27, 2024: 

 
Moved:  Commissioner Aberant  

   Second:  Commissioner Carmichael 
    Vote:   Unanimous 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  

 

Cyber JIF: The Cyber JIF met on March 21, 2024 via Teams; included in the agenda is Chairperson Danson’s 
report of the meeting. Appendix II.  Chairwoman Danson said the deadline to complete the D2 CyberSecurity 
training is June 30th.  The Underwriting Manager made updates to the cyber framework to better assist members 
in achieving compliance in basic, intermediate and advanced tiers. The next meeting will be May 16, 2024 at 3:30 
via Zoom. 

 

RCF Report: The RCF met on March 22, 2024 at the Forsgate Country Club; included in the agenda is 
Chairperson Danson’s report of the meeting. Appendix II 

 

EJIF Report: The EJIF met on March 22, 2024 at the Forsgate Country Club; included in the agenda is 
Chairperson Danson’s report of the meeting. Appendix II 

 

MEL Report: The MEL met on March 22, 2024 at the Forsgate Country Club; included in the agenda is 
Chairperson Danson’s report of the meeting. Appendix II.  Chairwoman Danson said the Operating Committee 
issued an RFP for banking services they received three responses and recommended to change banking services 
from Citizen’s Bank to TD Bank.  The Board passed a resolution making that effective July 1st.   

 

Banking Services Request for Proposals (RFP): Enclosed of Page 3 is a memorandum from the MEL regarding 
banking services. The MEL’s Joint Cash & Management Investment Program (JCMI) oversaw the release of an 
RFP for banking services and met with the MEL’s Investment Committee on March 19th to review results and its 
recommendation.  

 

The RFP included information on the RCF, EJIF, MEL, MRHIF, NJSEM and Cyber as well as all local MEL 
affiliated JIFs. The MEL selected TD Bank which will be effective July 1, 2024, they are asking each JIF to 
consider awarding a contract with TD Bank with-in the next few months.  
 
Executive Director Stokes he spoke with the Treasurer on a possible move for the JIF to TD Bank.  Treasurer 
Tontarski said the TD Bank rates are comparable with Citizen’s Bank.  Treasurer said there is a lot involved in 
the process of changing banks but if the Board would like to make that decision, then we can follow the lead of 
the MEL and switch banks.  Mr. Tontarski said that security measures have been changed from Positive Pay to 
Payee Positive Pay which now checks the payee along with the check number and amount.  Risk Manager Merchel 
said that is now a requirement of the JCMI Best Practices and is recommended to have both now as part of the 
policy. 

 

2024 PRIMA Conference –2024 PRIMA Conference – As a reminder, the Annual Public Risk Management 
Association’s (PRIMA) annual conference will be held in Nashville, Tennessee from June 6, 2024, through June 
9, 2024. Please check your calendars and determine if you are interested in attending this year’s conference and 
review this link for information on the conference https://conference.primacentral.org/2024/welcome.cfm. 

 



 

3 | P a g e                             P M M  J I F  O P E N  M i n u t e s  A p r i l  2 0 2 4  

 

D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed in closed 
session.  

 

2024 MEL, MR HIF & NJCE JIF Educational Seminar: Day two of the 14th annual seminar will be conducted 

virtually on Friday, April 26th from 9AM to 12PM. The seminar does qualify for Continuing Educational Credits 
including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. Enclosed on Page 5 is 
the Power of Collaboration advertisement published in the League of Municipalities magazine that highlights the 
educational seminar. 

 

2024 Financial Disclosures JIF Commissioners can begin the online filing of the Financial Disclosure forms 
inclusive of any other municipal related positions that require filing. The Division of Local Government Services 
released notice LFN-2024-08 containing filing instructions with a deadline to file by April 30th. The JIFs roster 
has been updated for 2024.  Executive Director said all Fund Commissioners have filed. 

 

Elected Officials Training:  The MEL’s Annual Elected Officials Seminar is available through the MEL Safety 
Institute. Directions on how to access the course appear on Page 6. The MEL will provide a credit of $250 against 
each member’s assessment for each municipal elected official and authority commissioner who completes the 
course by May 1, 2024. The credit will continue to be extended to the member’s municipal manager/administrator 
or authority executive director. 
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-track 
Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund 
year and line of coverage and the Monthly and Annual Regulatory Checklist. Executive Director reported the funds 
Loss Ratio Analysis report, the actuary’s projection for the month of February has the Fund at 3.2% and the Fund 
came in at 3.1%. Claims Activity Report showed the Fund has 2 less open claims, 6 of them were WC, for the month 
of February. Loss Time Accident Frequency is at 0.68 for the month of February which is right at the MEL average.  
EPL Compliance is at 100%. 
 
Executive Director said at the MEL meeting there was a discussion of the MEL surplus over $14.3 million as of the 
end of last year.  Over the past few years, the Fund was hit with an additional assessment for the MEL and RCF in 
2021 it was $494,000 and in 2022 it was $472,000.  Executive Director said he was happy to report that just the RCF 
will require and additional assessment in the amount of $8,000.  This is a good sign as the next renewal approaches.   
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  None 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of March 2024 Vouchers Resolution 24-12 

 

 

 

 

 
Payment of April 2024 Vouchers Resolution 24-13 

 

 

 

 

Fund Year 2023 
Fund Year 2024 

           $20,430.81 
           $57,273.33 

Total           $77,704.14 

Fund Year 2024         $703,312.45 
 

Total         $703,312.45 
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MOTION TO APPROVE RESOLUTION 24-12 VOUCHER LIST FOR THE MONTH OF MARCH 

AND RESOLUTION 24-13 FOR THE MONTH OF APRIL 

 

Motion:  Commissioner Aberant 
Second:  Commissioner Carmichael 
Vote:   3 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of February and March 

2024: 

 

February 

2024 $14,875.15 

2023 $68,527.21 

2022 $2,756.80 

2021 $7,851.98 

2020 $4,069.30 

Closed $0.00 

TOTAL $98,080.44 

 
 

March 

2024 $5,209.04 

2023 $42,077.52 

2022 $4,775.98 

2021 $4,173.86 

2020 $2,542.47 

Closed $0.00 

TOTAL $58,778.87 

 

SAFETY DIRECTOR:   

 
REPORT: Glenn Prince reviewed the risk control activities through the month.  The Police Ad Hoc 
Committee met last week for the PMM and the Camden JIFs several PMM agencies attended.  The Safety 
Bulletin for National Police Week with resources for law enforcement will be distributed prior to May.  A 
Law Enforcement Bulletin was recently distributed which addressed AI concerns for law enforcement.  Mr. 
Prince attended the Moorestown Safety Committee on March 26th, the Willingboro Safety Committee on 
April 10th, the Evesham DPW on April 11th and a visit is scheduled for Moorestown Public Works on April 
26th. 

 

RISK MANAGERS REPORT: 

  

REPORT:  Risk Manager Tom Merchel reviewed the Risk Managers Report.  An email was sent by Katie 
Walters of the risk manager’s office regarding the form for addition and deletion of assets.  This is important 
because member assessments are based upon those assets, and to make sure everything is accurate.  Elected 
Officials training is still available please reach out to Mr. Merchel if any member needs assistance with 
training.  Mr. Merchel reminded members to work on the Cyber Questionnaire to get the better deductible.  
Mr. Merchel discussed the Spot Light Discussion hyperlinks that were included in the agenda packet.  If any 
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member would like to have the Risk Manager attend any of their Safety meetings, please contact the Risk 
Manager’s office. 
 

UNDERWRITING MANAGER:   

 
REPORT: Executive Director advised there was 12 certificates issued from 01/22/2024 to 02/22/2024 and 
4 certificated issued from 02/22/2024 to 03/22/2024.   

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 

MANAGED CARE:    
 

REPORT: Ms. Beatty introduced Christine Gallagher who will be replacing Karen Beatty after her 
retirement.  Ms. Beatty reported on the cumulative saving summary reported for the year showing a monthly 
savings of 64% which is an amount of $129,651.69.  
 

      Monthly Activity Report Part of Minutes. 
 

 

CLAIMS ADMINISTRATOR:  

 

REPORT:  Ms. Acosta advised there are PARs to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  NONE 
 

PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Aberant 
   Second:  Commissioner Carmichael 

Vote:   3 Ayes - 0 Nays.  
 

MOTION TO INTO OPEN SESSION  

 

Moved:  Commissioner Aberant 
   Second:  Commissioner Carmichael 

Vote:   3 Ayes - 0 Nays.  
 

 

MOTION TO APPROVE CLAIM PAYMENTS FOR PAR #’s 1,2,4 AND 5 AS DISCUSSED AND 

RECOMMENDED BY THE CLAIMS COMMITTEE: 

 
Moved:  Commissioner Aberant 

   Second:  Commissioner Carmichael 
Vote:   3 Ayes - 0 Nays.  
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MOTION TO APPROVE CLAIM PAYMENTS FOR PAR # 3 AS DISCUSSED AND 

RECOMMENDED BY THE CLAIMS COMMITTEE: 

 
Moved:  Commissioner Aberant 

   Second:  Commissioner Carmichael 
Vote: 2 Ayes - 0 Nays, Chairwoman Danson was not present in the room 

during this Motion and recused from voting 
 

 

MOTION TO ADJOURN MEETING: 

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Harris 

Vote:   3 Ayes - 0 Nays.  
 

 

MEETING ADJOURNED:  2:32pm  

NEXT REGULAR MEETING:  May 28, 2024 

          Maple Shade Municipal Building at 2:00PM  

 

        
Karen Read, Assisting Secretary for 
IVY CARMICHAEL, SECRETARY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


