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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: JUNE 25, 2024 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2024 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  May 28, 2024 Open Minutes ...................................... Appendix I 

                                                    May 28, 2024 Closed Minutes .................................. Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

   

 ATTORNEY – William J. Kearns, Esquire 

  

 TREASURER – Thomas Tontarski 

.Treasurer’s Report .................................................................................................... …Page 15 

.June 2024 Voucher List – Resolution Nos. 24-16 ................................................... …Page 17 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 23 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ....................................................................................... No Report 

       .Cyber Risk Management Compliance – Discussed in closed session 

 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 26 

  

 CLAIMS SERVICE – Qual Lynx 

  

 

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 

 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 

 

 Motion to Return to Open Session and Approve Payment Authorization Requests 

 Next Meeting – July 23, 2024 – Evesham Twp. 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   May 28, 2024 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 Audit Report as of December 31, 2023 – The Auditor’s Report as of December 31, 2023 has been 
sent under separate cover to the Fund Commissioners. Representatives from Bowman & Company 
will give a report at the meeting and following that, the Board will be asked to formally approve 
Resolution 24-15 approving year end financials along with the Group Affidavit. (Pages 3-5) 
 

 Motion to Approve Year-End Financials as of December 31, 2023 as presented, Adopt 

Resolution 24-15 and execute the Group Affidavit indicating that members of the 

Executive Committee have read the General Comments Section of the Audit Report 
 

 NJ Cyber JIF – As reported last month, the Cyber JIF met via Teams on May 16th. Chairperson 
Danson’s report is included in Appendix II. The JIF also conducted a special meeting on June 20th 
to certify the 2023 audit.  

 

 Residual Claims Fund – The RCF met on Wednesday, June 10, 2024 at Forsgate Country Club. 
Chairperson Danson’s report is included in Appendix II. 

 

 EJIF- The EJIF met on Wednesday, June 10, 2024 at Forsgate Country Club. Chairperson Danson’s 
report is included in Appendix II. 

 

 MEL JIF – The MEL met on Wednesday, June 10, 2024 at Forsgate Country Club. Chairperson 
Danson’s report is included in Appendix II. 
 

 2024 Coverage Documents: The Fund office is in the final stages of preparing coverage documents, 
which will be posted to Origami during the month of July. 
 

 D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed 
in closed session.  
 

 Workers Compensation: For informational purposes, we are enclosing a copy of an article written by 
Mark Wells, VP of Client Engagement at Safety National (MEL’s excess workers compensation 
carrier). He has identified many of the same factors impacting the JIF and MEL driving up worker 
compensation costs. (Pages 6-9) 
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 Due Diligence Reports: 
  

        Financial Fast Track     Distributes Quarterly  
  Loss Ratio Analysis     Page 10 

  Claims Activity Report    Page 11 

  Loss Time Accident Frequency    Page 12 

POL/EPL Compliance Report    Page 13 

 Regulatory Affairs Checklist   Page 14 
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RESOLUTION NO. 24-15 

 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

Resolution of Certification 
            Annual Audit Report for Period Ending December 31, 2023 

 

WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to have made an annual 
audit of its books, accounts and financial transactions, and 
 

WHEREAS, the Annual Report of Audit for the year 2023 has been filed by the appointed Fund Auditor 
with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36, and a 
copy has been received by each member of the EXECUTIVE COMMITTEE, and 
 

WHEREAS, the Local Finance Board of the State of New Jersey is authorized to prescribe reports 
pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 

WHEREAS, the Local Finance Board has promulgated a regulation requiring that the EXECUTIVE 
COMMITTEE of the Fund shall, by resolution, certify to the Local Finance Board of the State of New 
Jersey that all members of the EXECUTIVE COMMITTEE have reviewed, as a minimum, the sections of 
the annual audit entitled: 
 

 General Comments and Recommendations 
 

and 
 

WHEREAS, the members of the EXECUTIVE COMMITTEE have personally reviewed, as a minimum, 
the Annual Report of Audit, and specifically the sections of the Annual Audit entitled: 
 

General Comments and Recommendations 
 

as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 

WHEREAS, such resolution of certification shall be adopted by the EXECUTIVE COMMITTEE no 
later than forty-five days after the receipt of the annual audit, as per the regulations of the Local Finance 
Board, and 
 

WHEREAS, all members of the EXECUTIVE COMMITTEE have received and have familiarized 
themselves with, at least, the minimum requirements of the Local Finance Board of the State of New Jersey, 
as stated aforesaid and have subscribed to the affidavit, as provided by the Local Finance Board, and 
 

WHEREAS, failure to comply with the promulgations of the Local Finance Board of the State of New 
Jersey may subject the members of the EXECUTIVE COMMITTEE to the penalty provisions of R.S. 
52:27BB-52 - to wit: 
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R.S. 52:27BB-52 - "A local officer or member of a local governing body 
who, after a date fixed for compliance, fails or refuses to obey an order of 
the director (Director of Local Government Services), under the provisions 
of this Article, shall be guilty of a misdemeanor and, upon conviction, may 
be fined not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his office." 

 

NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE COMMITTEE of the Professional 
Municipal Management Joint Insurance Fund, hereby states that it has complied with the promulgation of 
the Local Finance Board of the State of New Jersey, dated July 30, 1968, and does hereby submit a certified 
copy of this resolution and the required affidavit to said Board to show evidence of said compliance. 
 

 

 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION PASSED AT THE 
MEETING HELD ON JUNE 25, 2024. 
 

 

 

 

 

 

 

 

 

 

  SUSAN DANSON, CHAIRPERSON                        IVY CARMICHAEL, SECRETARY  
 

 

 

 

 

 

 

Date 
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GROUP AFFIDAVIT FORM 

CERTIFICATION OF EXECUTIVE             

COMMITTEE 
of the 

      PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 

We members of the Executive Committee of the Professional Municipal Management Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 

1.)        We are duly elected members of the Executive Committee of the Professional Municipal 
Management Joint Insurance Fund. 
 
2.)         In the performance of our duties, and pursuant to the Local Finance Board Regulation, we 
have familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary of the 
Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the year 2023. 
 
3.)         We certify that we have personally reviewed and are familiar with, as a minimum, the 
sections of the Annual Report of Audit entitled: 
 

 

 

GENERAL COMMENTS - RECOMMENDATIONS 
 

 

  (L.S.) 
 

  (L.S.) 
 

  (L.S.) 
 

  (L.S.) 
 

 

 

Attest: 
 

 

 

 

IVY CARMICHAEL, Secretary to the Fund 
 

 

 

 

The Secretary of the Fund shall set forth the reason for the absence of signature of any members of the 
Executive Committee. 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2024 as of June 1, 2024 

 
 

 Item       Filing Status 

 

 2024 Budget      Filed  

    

 Assessments      Filed 

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   Filed  

 

     Unaudited Financials    To be Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      Online Filing 
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June 19, 2024 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one-month period ending May 31, 2024 for Closed Fund Years 1987 
to 2019, and Fund Years 2020, 2021, 2022, 2023 and 2024.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 21,226.94.  This generated an average annual 
yield of 3.02%. However, we have an unrealized net gain of $ 44,697.38, adjusting the reported 
yield to 6.36% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,659.968.11. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 4,021.20 with YTD $ 11,882.45 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 2024 Premium Receipts $ 2,496,259.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 104 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 170,039.97.  
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CASH ACTIVITY FOR THE PERIOD: 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,463,084.08 to a closing balance of $ 9,410,544.83 showing an 
increase in the fund  
of $1,947,460.75. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 24-16 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - JUNE 2024 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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SUBROGATION REPORT 
 
 
 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DATE CREDITED FILE COV. FUND AMOUNT RECEIVED

REC'D TO: NUMBER CLAIMANT NAME TYPE YEAR RECEIVED Y.T.D.

1/10 WILLINGBORO TWP. 2023285403 WILLINGBORO TWP. PR 2022 1,336.98

TOTAL-JAN. 1,336.98

TOTAL- YTD 1,336.98

3/1 EVESHAM TWP. 2024319230 EVESHAM TWP. PR 2023 1,259.00

3/12 WILLINGBORO TWP. 2021238406 ROBERT ROSARIO WC 2021 5,265.30

TOTAL-MAR. 6,524.30

TOTAL- YTD 7,861.28

TOTAL-APR. 0.00

TOTAL- YTD 7,861.28

5/8 MAPLE SHADE TWP 2022257683 MAPLE SHADE TWP PR 2021 4,021.20

TOTAL-MAY 4,021.20

TOTAL- YTD 11,882.48
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – MAY 28, 2024 

MAPLE SHADE MUNICIPAL BUILDING 

2:00 PM 

 

Meeting of 2024 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2024 FUND COMMISSIONERS: 

Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Present 
David Pfeiffer     Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 

Ivy Carmichael, Secretary   Township of Willingboro   Present 
 

SPECIAL FUND COMMISSIONER: 

Mary-Ann Knell   Township of Moorestown  Absent 
 

APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  

       Karen Read 

        
Treasurer       Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       Joseph Stringfellow 

       William Kearns (telephonically) 
 
Claims Service     Qual Lynx  
       Kathy Kissane 

 

Managed Care     Qual Care 
       Karen Beatty       

     Christine Gallagher 
 
Safety Director     J.A. Montgomery Risk Control 

Harry Earle 

        

Underwriting Manager    Conner Strong & Buckelew 
        

                

ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 

Jacyln Lindsey, Conner Strong & Buckelew 
Maureen Mitchell, Evesham Twp Fire District 

 

APPROVAL OF MINUTES: April 23, 2024 Open & Closed Minutes  
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MOTION TO APPROVE CLOSED MINUTES OF APRIL 23, 2024: 

 
Moved:  Commissioner Aberant  

   Second:  Commissioner Carmichael 
    Vote:   Unanimous 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  

 

Actuary Discount Rate – Since interest rates have increased substantially in the past several years, the actuary 
has revised the interest rate assumption from 1% to 3% for all Joint Insurance Funds and Insurance Commissions. 
This has significantly changed our year-end financials, increasing our surplus by $270,886.   

 

Banking Best Practices: The MEL issued “Banking Best Practices” in late 2023 and the Cyber JIF then 
incorporated these practices into its minimum risk control standards.  Since that time, we have been asked for 
clarification from many of our members.  As a result, the Operating Committee of the Joint Cash Management & 
Investment Program (JCMI) has put together a PowerPoint presentation, which we hope addresses most of the 
questions raised.   

 
The PowerPoint was issued via email by Jaine Testa on April 24th to all Fund Commissioners and Risk 
Management Consultants and is now posted to Origami and the member section of the Cyber JIF webpage – 
www.cyberjif.org. 

 

2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar was conducted virtually on 2 
half-day sessions and had over 200 participants each session. Perma is in the process of generating certificates for 
CEUs for Municipal Clerk, Chief Financial Officer, Certified DPW, Qualified Purchasing Agents, Registered 
Public Purchasing Official.   

  
Perma is waiting for final approval for Total Content Hours for Water Supply & Wastewater License Operators 
and are also in the process of providing attendance records for Accountants, Lawyers and Insurance Producers to 
the Insurance Institutes. If you do not receive your credit by May 31st then please contact the Fund Office.   

 
D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed in closed 
session.  

 

MEL Special Meeting – The MEL held a special meeting on May 14th via Zoom, the meeting was held to discuss 
various Fund positions. A copy of the report of the meeting appears on Page 3.  Chairwoman Danson said the 
appointment of QPA and Treasurer were discussed as well as some organizational changes for the meetings dates 
and times. 

 

Cyber JIF: The Cyber JIF met on May 16th via Zoom; Chairwoman Danson’s report will appear  in the next 
agenda. 
 

Elected Officials Seminar – The Annual Elected Officials Seminar has been uploaded into the MEL’s Learning 
Management System. The program is available through the end of May.  
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Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31, 2023, will be 
ready for review and approval at the June meeting and will be filed with the Departments of Insurance and 
Community Affairs by the June 30th deadline. 
 

Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-track 
Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund 
year and line of coverage and the Monthly and Annual Regulatory Checklist. Executive Director reported the surplus 
stands at $3.6 million and over $8 million in cash which is a good standing financially.  Loss Ratio Analysis report, 
the actuary’s projection for the month of March has the Fund at 5.8% and the Fund came in at 4.1%. Claims Activity 
Report showed the Fund has no change on open claims from last month to this month. Loss Time Accident Frequency 
is at 0.46 and only one lost time accident for this quarter and hopefully this trend continues.  EPL Compliance is at 
100%. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  None 
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of May 2024 Vouchers Resolution 24-14 

 

 

 

 

 
MOTION TO APPROVE RESOLUTION 24-14 VOUCHER LIST FOR THE MONTH OF MAY  

Motion:  Commissioner Aberant 
Second:  Commissioner Carmichael 
Vote:   4 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month April 2024: 

 

April 

2024 $17,872.09 

2023 $11,105.04 

2022 $3,420.34 

2021 $15,329.63 

2020 $5,473.60 

Closed $0.00 

TOTAL $53,200.70 

 

SAFETY DIRECTOR:   

 
REPORT:  Ret. Chief Harry Earle presented the Safety Director’s report and said the Safety Committee 
meeting that was held in Maple Shade was very productive and there was a great discussion.  A new course 
for police officers is a four-hour work zone course and there are a lot of folks signed up for that.  There is a 
course on Dealing Difficult People and De-escalation which is new and recently added the de-escalation to 
the dealing with difficult people course available on the MSI.  Reminder to everyone to take the Child Abuse 
training with the summer camps that will take place in the summer.  A bulletin will go out sometime next 

Fund Year Closed 
Fund Year 2024 

 $339,513.12 
 $  89,797.75 

Total  $429,310.87 
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week.  In response to Chairman Danson, a bulletin has been issued on AI which was specific to police and 
encourage work groups to discuss as things are moving so quickly with AI.  Chief Earle said he would provide 
that information to everyone. 

 

RISK MANAGERS REPORT: 

  

REPORT:  Risk Manager Tom Merchel reviewed the Risk Managers Report.  An email from Stacy Russo 
the JIF internal auditor should be coming out shortly regarding the workers comp information for Origami.  
If there are any questions on Origami renewal information, please contact the Risk Managers office for 
assistance.  Mr. Merchel reviewed the Cyber JIF Deductible Reduction Program and to turn in the survey and 
try to complete at least the basic level and the Optional Limits Program and if any member would like to 
discuss pricing for higher limit options please contact the Risk Managers office.  Information on MEL EPL 
Hotline was provided in the agenda on page 25 which is free to JIF members.  Mr. Merchel discussed 
Indemnification Ordinances and Approved Plan Design Immunity Resolutions.  Sample copies will be mailed 
to members. 
 

UNDERWRITING MANAGER:   

 
REPORT: Executive Director advised there was 4 certificates issued from 03/22/2024 to 04/22/2024.  
Executive Director said if any towns are planning for fireworks please submit your paperwork to Jaclyn 
Lindsey as the time of year is fast approaching.    

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 

MANAGED CARE:    
 

REPORT: Christine Gallagher reported on the cumulative saving summary reported for the year showing a 
monthly savings of 70% and 60% year to date. Ms. Gallagher said there is very little activity with Covid-19 
claims. The committee agreed there is no need to report on Covid-19 unless there is another rise in claims. 
 

      Monthly Activity Report Part of Minutes. 
 

CLAIMS ADMINISTRATOR:  

 

REPORT:  Ms. Kissane reviewed the new Qual-Lynx Claim Service Team.  There should not be any 
concerns with the new team.  The property claims adjuster Joe Lisciandri is no longer with Qual Lynx and 
there are two very seasoned property claims adjusters filling in at this time until Joe Lisciandri’s replacement 
is on board.  Claims Manager said there were three PARs to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  NONE 
 

PUBLIC COMMENT:  NONE 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   4 Ayes - 0 Nays.  
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MOTION TO INTO OPEN SESSION  

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   4 Ayes - 0 Nays.  
 

 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 

THE CLAIMS COMMITTEE: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Aberant 
Vote:   4 Ayes - 0 Nays.  

 
 

MOTION TO ADJOURN MEETING: 

 

Moved:  Commissioner Aberant 
   Second:  Commissioner Carmichael 

Vote:   4 Ayes - 0 Nays.  
 

 

MEETING ADJOURNED:  2:32pm  

NEXT REGULAR MEETING:  June 25, 2024 

          Evesham Township Municipal Building at 2:00PM  

 

        
Karen Read, Assisting Secretary for 
IVY CARMICHAEL, SECRETARY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


