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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: SEPTEMBER 24, 2024 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2024 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  July 23, 2024 Open Minutes ....................................... Appendix I 

                                                    July 23, 2024 Closed Minutes ................................... Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

   

 ATTORNEY – William J. Kearns, Esquire 

  

 TREASURER – Thomas Tontarski 

.Treasurer’s Report ........................................................................................................ Page 17 

.August 2024 Voucher List – Ratification of Resolution Nos. 24-20 ...... ……………Page 19 

.September 2024 Voucher List – Resolution Nos. 24-21.. ………………………….  Page 20 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 28 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc……... Page 31 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 32 

       .Cyber Risk Management Compliance – Discussed in closed session 

 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 36 

  

 CLAIMS SERVICE – Qual Lynx 
  

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 
 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 

 Motion to Return to Open Session and Approve Payment Authorization Requests 
 

 Next Meeting – October 22, 2024 – Willingboro 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
 
Date:   September 24, 2024 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 EJIF Membership Renewal: The Fund’s three-year membership in the EJIF is scheduled to 
expire on December 31, 2024.  Enclosed on Pages 3 & 4 is Resolution 24-18 renewing the Fund's 
membership in the Residual Claims Fund for the period of January 1, 2025 through December 31, 
2027. 
 

 Motion to adopt Resolution 24-18 renewing the Fund’s membership in the NJ 

Environmental Risk Fund for the period of January 1, 2025 through December 31, 

2027.  
 

 RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to 
expire on December 31, 2024.  Enclosed on Pages 5 & 6 is Resolution 24-19 renewing the Fund's 
membership in the Residual Claims Fund for the period of January 1, 2025 through December 31, 
2027. 

 
 Motion to adopt Resolution 24-19 renewing the Fund’s membership in the Residual 

Claims Fund for the period of January 1, 2025 through December 31, 2027.  
 

 RCF/MEL/EJIF Meetings:  The RCF, MEL & E-JIF all met at the Forsgate Country Club on 
September 9, 2024.  Chairwoman Danson’s reports can be found in Appendix II. 
 

 2025 Renewal: Members and Risk Managers received an Origami email with a link to renewal 
worksheets - to begin the 2025 underwriting renewal on July 25th with an August 31st completion 
date. We are in the process of following up with members and risk managers. 
 

 D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed 
in closed session.  
 

 Professional Services Agreements: The Fund’s professional service agreements are up for renewal 
in 2025. The Fund Office will be sending out the required forms to enable re-appointments at our 
January re-organization meeting. The Fund Office will prepare a response list for Fund Commissioners 
with the various firm’s fee request for consideration before budget introduction.  
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 Power of Collaboration - Enclosed on page 7 is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights the $4 
billion savings provided to NJ Taxpayers and the $391 million in dividends provide to MEL 
members since inception.  
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 8  
  Loss Ratio Analysis     Page 9 & 10 

  Claims Activity Report    Page 11 & 12 

  Loss Time Accident Frequency    Page 13 & 14 

POL/EPL Compliance Report    Page 15 

 Regulatory Affairs Checklist   Page 16 
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RESOLUTION NO.   24-18 

 

RESOLUTION TO RENEW MEMBERSHIP NEW JERSEY MUNICIPAL 

ENVIRONMENTAL RISK MANAGEMENT FUND 

 

WHEREAS, the New Jersey Municipal Environmental Risk Management Fund has been 

organized to provide Third Party Liability, First Party Coverage, Public Officials Liability, De 

Minimus Abandoned Toxic Waste Sites Buy-Out, Legal Services and Storage Tank Systems 

Coverages to its member Local Units; and, 

 
WHEREAS, it has been determined that environmental impairment liability coverage 

is available from the New Jersey Municipal Environmental Risk Management Fund, 

hereinafter referred to as "E-JIF" as created under Chapter C.372 Laws of 1983 (N.J.S.A. 

40A:10-36 et seq.); and, 

 

WHEREAS, said statutes and the regulations pertaining thereto contain elaborate 

restrictions and safeguards concerning the safe and efficient administration of the public interest 

entrusted to such a Fund; and 

 
WHEREAS, the Executive Committee/Fund Commissioners of the Professional 

Municipal Management Joint Insurance Fund has determined that membership in the E-JIF is 

in the best interests of the member municipalities, 

 
NOW  THEREFORE   BE  IT  RESOLVED   that  the  Executive   Committee   of   the 

Professional Municipal Management Joint Insurance Fund do hereby resolve and agree to 
commence membership in the E-JIF for a period of three (3) years, effective January 1, 2025; 
and 

 
BE IT FURTHER RESOLVED that the application for membership is for the purpose 

of obtaining the following types of coverages: 

 

Section I  Third Party Liability 

Section II  First Party Coverage 

Section III Public Officials Liability 

Section IV  De Minimus Abandoned Toxic Waste Sites Buy Out 

Section V  Legal Services 

Section VI Storage Tank Systems 

 

BE IT FURTHER RESOLVED that the Chairman of the Professional Municipal 

Management Joint Insurance Fund or other authorized representative, is authorized and 

directed to execute any and all written agreements necessary for membership in the E-JIF 
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including, but not limited to, the Indemnity and Trust Agreement in order to implement 

membership by the Professional Municipal Management Joint Insurance Fund in the E-JIF 

according to its Bylaws, Chapter C.372 Laws of 1983 (NJSA 40A:10-36 et seq.), administrative 

regulations and any other statutes or regulations pertaining thereto. 

This resolution was duly adopted by the Professional Municipal Management Joint Insurance 

Fund at a public meeting held on September 24, 2024. 
 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

By: _________________________________ 
       SUSAN DANSON, CHAIRPERSON 

 
 

Attest:  ________________________________ 
            IVY CARMICHAEL, SECRETARY 
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RESOLUTION NO.   24-19 

 
 

RESOLUTION TO RENEW MEMBERSHIP 

 MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

 WHEREAS, the Municipal Excess Liability Residual Claims Fund (“RCF”), a nonprofit public 
entity in the State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36, et seq. to provide residual 
risk management to its member Joint Insurance Funds (“JIFs”); and 
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-42, the RCF may provide coverage to its 
member JIFs by self-insurance, the purchase of commercial insurance or reinsurance, or any combination 
thereof; and 
 
 WHEREAS the RCF may procure such insurance pursuant to N.J.S.A. 40A:11-5(1)(a)(ii) and 
40A:11-5(1)(m) as an extraordinary unspecifiable service (“EUS”), so long as the contract entered into 
is awarded in accordance with the statutory requirements for EUSs; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more Local Units 
may enter into an agreement to provide for the formation of the joint operation of any public services, 
public improvements, works, facilities, or undertakings which the local units are empowered to operate; 
and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the RCF may obtain coverage on behalf of 
its members JIFs in accordance with the Local Public Contracts Law; and  
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the RCF to 
obtain the benefits of joint public entity membership may do so by adopting a resolution; and 
 

 WHEREAS, the Executive Committee of the Professional Municipal Management Joint 

Insurance Fund has determined that renewing their membership in the Residual Claims Fund is in the 
best interest of the member local units. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Fund Commissioners of the Professional 

Municipal Management Joint Insurance Fund does hereby resolve and agree to renew its membership 
in the Residual Claims Fund for a period of three (3) years, the commencement of which shall be January 
1, 2025. For the purpose of determining the term, any portion of the Fund year shall be considered a full 
year; and 
 

 BE IT FURTHER RESOLVED that the Professional Municipal Management Joint 

Insurance Fund hereby adopts the Bylaws of the Residual Claims Fund. Coverage will be provided in 
accordance with the terms, conditions and limitations as contained in the Residual Claim Fund's 
Commercial Excess Insurance or Reinsurance, and Bylaws; and 
 
 BE IT FURTHER RESOLVED that the Chairperson of the Professional Municipal 

Management Joint Insurance Fund, or other designated representative, is authorized and directed to 
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execute any and all written agreements necessary for membership in the Residual Claims Fund including, 
but not limited to, the Indemnity and Trust Agreement, in order to implement membership by the 
Professional Municipal Management Joint Insurance Fund in the Residual Claims Fund according 
to its Bylaws, N.J.S.A. 40A:10-36 et seq., administrative regulations, and any other statutes or 
regulations pertaining thereto. 
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE 

FUND 

 

By: _________________________________ 
       SUSAN DANSON, CHAIRMAN 

 
 

Attest:  ________________________________ 
            IVY CARMICHAEL, SECRETARY 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2024 as of September 1, 2024 

 
 

 Item       Filing Status 

 

 2024 Budget      Filed  

    

 Assessments      Filed 

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   Filed  

 

     Unaudited Financials    Filed  

 

  Annual Audit      Filed  

 

  State Comptroller Audit Filing   Filed  

 

 Ethics Filing      Online Filing 
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September 17, 2024 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two-month period ending August 31, 2024 for Closed Fund Years 
1987 to 2019, and Fund Years 2020, 2021, 2022, 2023 and 2024.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 57,144.13.  This generated an average annual 
yield of 3.79%. However, we have an unrealized net gain of $ 85,672.88, adjusting the reported 
yield to 9.46% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,800.981.79. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 5,477.97 with YTD $ 23,931.95 
Salvage Receipts $ 2,200.00 
Overpayment Reimbursements $ 423.15 
COVID-19 FY 2020 Reimbursement $ 256,972.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 17852 claim payments issued during the period for claims paid by the 
fund and claims payable by the Fund at period end in the amount of $ 189,355.59.  
 
 
CASH ACTIVITY FOR THE PERIOD: 
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The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 9,315,755.64 to a closing balance of $ 8,909,926.05 showing a 
decrease in the fund  
of $405,829.59. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
Treasurer 
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RESOLUTION NO. 24-20 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - AUGUST 2024 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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RESOLUTION NO. 24-21 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - SEPTEMBER 2024 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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SUBROGATION REPORT 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – JULY 23, 2024 

EVESHAM TOWNSHIP MUNICIPAL BUILDING 

2:00 PM 

 

Meeting of 2024 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2024 FUND COMMISSIONERS: 

Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Present 
David Pfeiffer     Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 

Ivy Carmichael, Secretary   Township of Willingboro   Present 
 

SPECIAL FUND COMMISSIONER: 

Mary-Ann Knell   Township of Moorestown  Absent 
 

APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes, (telephonically) 
       Karen Read 

        
Treasurer      Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       William Kearns,  Joseph Stringfellow 
 
Auditor      Bowman & Company 
        

Claims Service     Qual Lynx  
       Kathy Kissane 

 

Managed Care     Qual Care 
        
Safety Director     J.A. Montgomery Risk Control 

Glenn Prince, Harry Earle 

        

Underwriting Manager    Conner Strong & Buckelew 
        

ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 

Jacyln Lindsey, Conner Strong & Buckelew 
Maureen Mitchell, Evesham Twp Fire District 

 

APPROVAL OF MINUTES: June 25, 2024 Open & Closed Minutes  
 

MOTION TO APPROVE CLOSED MINUTES OF JUNE 25, 2024: 
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Moved:  Commissioner Aberant  
   Second:  Commissioner Carmichael 
   Vote:   Unanimous 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  

 

2025 Renewal: Members and Risk Managers have received an email from Origami with a link to renewal 
worksheets to begin the 2025 underwriting renewal. We will issue an email with additional directions once the 
underwriting system link is sent to Fund Commissioners Users and Risk Management Consultants users by 
Origami. The deadline for completion of the updates is August 30th.   

 
2024 Coverage Documents: The Fund office is in the final stages of preparing coverage documents, which 
will be posted to Origami by the end of this month.  

 
The MEL Risk Management Information System with Origami will only store policies for 3 years, so it is 
imperative that members download the policies and save them on their local system to comply with record 
retention requirements. 

 
D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed in closed 
session.  

 
2023 Audit Filing: PERMA filed the 2023 Year End Audit, Certification of the Audit adopted by the Executive 
Committee, Actuarial Valuation and Actuarial Certification with the Departments of Insurance and Community 
Affairs. In addition, the Synopsis of Audit will be published in the Fund’s official newspapers. 

 
Professional Services Agreements: The Fund’s professional service agreements are up for renewal in 2025. The 
Fund Office will be sending out the required forms to enable re-appointments at our January re-organization 
meeting. The Fund Office will prepare a response list for Fund Commissioners with the various firm’s fee request 
for consideration before budget introduction.  

 

MEL Bulletin on Billboards – The MEL Fund Attorney recently issued a revised bulletin on Recent Trends 
in Billboard Court Decisions. The bulletin will be sent separately.  

 

NJ Cyber JIF Report:  The Cyber JIF met on June 20, 2024, via Zoom to approve the Year End 2023 Audit. 
Commissioner Danson’s report on that meeting is enclosed on Page 3. The Operations Committee met on June 
24, 2024 via Zoom to discuss new membership and training.  Executive Director said that as you call everyone 
was required to complete a 90 minute training session.  The Cyber JIF decided to cut that back to three 30 
minutes sessions so that you would not be required to complete the training all 90 minutes in one session.    

 
August Meeting Cancellation - The JIF has historically cancelled the August Fund meeting; if the 
Commissioners wish to follow past procedure, a motion to cancel the meeting would be in order. The 
Commissioners did pass Resolution 24-2 in February that authorizes fund professionals to continue services 
and process payments for the months that the Fund does not meet.  

 
   Motion to Cancel the Fund’s August Meeting 

 

Moved:  Commissioner Carmichael  
   Second:  Commissioner Aberant 
   Vote:   Unanimous 
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Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-
track Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio 
by fund year and line of coverage and the Monthly and Annual Regulatory Checklist. Executive Director reported 
on the Loss Ratio Analysis report, the actuary’s projection for the month of May has the Fund at 12.7% and the 
Fund came in at 9.2%, which is good.  Last year this time the JIF was at 15%.  Claims Activity Report showed the 
Fund had 31 less open claims from the prior month 25 of those were workers comp claims. A very strong month.  
Loss Time Accident Frequency is at 1.37.  EPL Compliance is at 100%.  The audit filing was noted on the 
Regulatory Checklist. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  None 

 

TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of July 2024 Vouchers Resolution 24-17 

 

 

 

 

 
MOTION TO APPROVE RESOLUTION 24-17 VOUCHER LIST FOR THE MONTH OF JULY  

Motion:  Commissioner Aberant 
Second:  Commissioner Carmichael 
Vote:   4 Ayes – 0 Nays  

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month June 2024: 

 

June 2024 

2024 $12,451.32 

2023 $18,491.74 

2022 $6,268.65 

2021 $53,885.23 

2020 $3,664.17 

Closed $0.00 

TOTAL $94,761.11 

 

SAFETY DIRECTOR:   

 
REPORT:  Safety Director Glenn Prince presented the Safety Director’s report.  A joint safety committee 
meeting that was discussed in the past is tentatively scheduled for September 23rd .  Topics for this meeting 
has been discussed with the Risk Manager and if any commissioners have any topics they would like 
discussed Mr. Prince will add those to the agenda as well.  Risk Managers will provide information on 
topics that we know are important our loss enforcement consultant and Christian Chuck will discuss the 
NJ Department of Health Right to Know Program.  Harry Earl discussed the recent Law Enforcement 
services.  Mr. Earl said he will be meeting with Chief Miller tomorrow and the main topic of discussion 
will be on law enforcement crashes.  Mr. Earl said he will be meeting with all of the police chiefs in the 
PMM JIF over the coming months to discuss the same. 
 

 

Fund Year 2023   $   22,383.00 

Fund Year 2024   $ 545,475.74 

Total  $  567,840.74 
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RISK MANAGERS REPORT: 

  

REPORT:  Risk Manager Tom Merchel reviewed Risk Managers report that was sent under separate 
cover and handed out at the meeting.  The renewal process is underway and if any member has questions 
regarding the process please reach out to the Risk Manager’s office and they will be happy to assist.  Mr. 
Merchel reviewed Cyber Roadmap process that was distributed to members and said to be sure to report 
any cyber incident to the TPA and call the data breach hotline right away. Mr. Merchel said hurricane 
season is upon us and everyone should have a written plan for any type of storm, which identifies key 
personnel with contact numbers and their responsibilities, identify an EOC venue should things go really 
bad and there is a need to relocate, have a list of vendors with contact numbers and possible contracts in 
place for services you may need in the event of a bad storm.  Clean out storm drains of debris and relocate 
vehicles and equipment out of flood zone areas and maintain the proper records for FEMA. Mr. Merchel 
reviewed the bulletin on Automated External Defibrillator Policy and Maintenance.  Any questions 
regarding any of these topics can be directed to the risk management office. 
 

UNDERWRITING MANAGER:   

 
REPORT: Executive Director advised Certificate Report was on page 20 with one certificate being issued.   
The Cyber Risk Management Report will be discussed in closed session.    

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 

MANAGED CARE:    
 

REPORT: Kathy Kissane reported on the Workers Compensation Claims Reported report on page 21.  
 

      Monthly Activity Report Part of Minutes. 
 

CLAIMS ADMINISTRATOR:  

 

REPORT:  Ms. Kissane did not have a report for open session and the PARs were reviewed in closed 
session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 

PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   Unanimous.  
 

MOTION TO INTO OPEN SESSION  

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   Unanimous 
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MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 

THE CLAIMS COMMITTEE: 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   4 Ayes - 0 Nays.  
 

 

MOTION TO ADJOURN MEETING: 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   Unanimous 
 

MEETING ADJOURNED:  2:41 pm  

NEXT REGULAR MEETING:  September 24, 2024 

          Willingboro Municipal Complex at 2:00PM  

 

        
Karen Read, Assisting Secretary for 
IVY CARMICHAEL, SECRETARY 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 
 
 

APPENDIX II – 

MEL, RCF &  EJIF Reports



 

1 
 

 
 Date:  Monday, September 9, 2024 
 

 To:  Fund Commissioners 
Professional Municipal Management Joint Insurance Fund 
 

From: Chairwoman Susan Danson 
 

Subject: MEL September 2024 Report 
 

2025 Budget: Submitted for information was the preliminary 2025 municipal-only budget, 
which reflected a 5.7% increase before increases in exposures are applied. A meeting of the 
Management Committee will be scheduled in mid-September/early October to review the 2025 
Budget options prior to introduction at the next meeting. Committee is also expected to review 
the status of the 2025 Underwriting Renewal.  
 

Management Committee: In March 2024, the MEL Board of Fund Commissioners appointed 
TD Bank to provide banking services effective July 1, 2024. Subsequent to the appointment, 
TD Bank identified contractual clauses, obligations, liability and exposures they wished to limit 
as well as inclusion of “Limitation of Liability; Disclaimer of Warranties” clause (LLDW) 
within the contract. Management Committee met on August 23, 2024 to review the proposed 
contractual changes; copies of the meeting minutes and memorandum drafted by the Fund 
Attorney were submitted for information. Fund Attorney said he discussed the matter with 
various levels of management at TD Bank without success.  He further noted that incumbent 
also requested these limitations in its response to proposal (but did not limit in current 
contract).  It appears that this limitation may now be standard in the financial market. In 
addition, the Fund’s former Bank had similar restrictions. Fund will continue efforts to 
determine if any other banks would provide the needed services without imposing. The Board 
of Fund Commissioners accepted the proposed language of the cash management master 
agreement as presented.  
 

Professional Service Agreements for Marketing Managers, Marketing Consultant and 
Management & Supervisory Training Consultant have reached the end of their term. In 2019, 
the Board adopted resolutions establishing Competitive Contracting RFP (CCRFP) as the 
procurement process. The Board of Fund Commissioners authorized the issuance of these 
CCRFPs and the Fund office will work with the QPA to issue the documents.  
 

Fiscal Management Plan: The Board of Fund Commissioners adopted a resolution amending 
the 2024 Fiscal Management Plan to reflect changes to authorized signatories for the MEL 
accounts and Banking Services provider.  
 

Safety & Education Committee: This committee met on August 16, 2024; copies of the 
minutes were submitted for information.  Committee report highlighted these three 
services/contracts: 

 Learning Management System (LMS) - The current contract term with BIS Safety 
Software Inc. (BIS) is 9/1/2022 to 12/31/2024 with two 1-year options to renew. 
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Committee recommends extending the contract through 2025 and 2026 at the MEL’s 

2025 Reorganization meeting. 
 

 Management & Supervisory Training Consultant – The 5-year contract with 
LaMendola Associates will expire at year-end as noted above. Committee notes this 

training is valuable and well-received and recommends the procurement of these 

services.  
 

 Benchmark Analytics – In 2023, this firm was engaged to conduct a study on the 
impact of accreditation on law enforcement claims. Reports on study finding were 
submitted for information; Safety Director reviewed the proposed next steps of the 
study which would be to analyze the data collected. Safety Director said result of first 
phase show a positive savings on investment – in particular for larger and medium 
agencies. Second phase should help the Fund analyze why some departments perform 
better than others; lack of resources may likely be the differential. 

 Committee reviewed the 1st phase summary of the study results and recommends the 

MEL release a Competitive Contracting RFP for a vendor for the next phase of a study 

on the benefits of Police Accreditation.  
 

The Board of Fund Commissioners accepted the recommendation and adopted a resolution 
authorizing the release of a Competitive Contracting RFP for a Consultant for phase 2 in the 
police accreditation study 

 

Coverage Committee: A meeting of this committee will be scheduled for mid-September/early 
October.  

 

Legislative Committee: Committee met on July 26, 2024; copies of the minutes were 
submitted for information.   

 

Marketing Committee: Committee met on June 17, 2024; copies of the minutes were 
submitted for information.   

 

Claims Committee: This committee last met on July 17, 2024 and met prior to this meeting; 
minutes of these meetings are sent to the full MEL Board separately from the agenda. 

 

Residual Claims Fund (RCF): Submitted for information was a copy of Commissioner 
Champney-Kweselait’s report on the RCF June 10, 2024 meeting.  

 

RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to 
expire on December 31, 2024.  The Board of Fund Commissioners adopted a resolution 
renewing the Fund’s membership in the Residual Claims Fund for the period of January 1, 2025 
through December 31, 2027. 
 

Cyber JIF: Submitted for information was the Cyber JIF report from the July 18, 2024 meeting. 
Board is scheduled to meet again on September 19th.  The Underwriting Manager has identified 
an exposure for members that may provide IT services to other public entities and has 
distributed a survey to members to gather this information.   

 

JIF Membership Renewals: Atlantic, Trico, Burlco, Mid-Jersey, NJSI and PAIC JIFs are set 
to renew their 3-year membership with the MEL on 1/1/2025; renewal documents were sent out 
on 6/27/24. Eleven local JIFs renew on 7/1/25 and 2 local JIFs renew on 1/1/26.  
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Power of Collaboration: Submitted for information was the latest in a series of Power of 
Collaboration advertisement to be published in the League of Municipalities magazine. The ad 
highlights the $3.9 billion savings provided to NJ Taxpayers. 
 

Underwriting Manager Report: Underwriting Manager started discussions on the 2025 
renewal and summarized early indications of Property, Liability, Workers’ Compensation, 
Cyber and POL/EPL. New Jersey is now #9 on Judicial Watchlist and now #1 for the highest 
workers’ compensation costs. A webinar is being scheduled in the coming weeks on the renewal 
and market conditions.  
 

Fund Attorney Report: Fund Attorney summarized aspects of the recent significant jury award 
to homeowners that experienced flooding.  Claim involved drainage issues, run-off and 
stormwaters.  MEL professionals are working on an appeal and are also working together on 
various aspects, including legislative and increased communication with Mayors.  He added 
that town had spent significant dollars updating their stormwaters & was still hit with a large 
jury award.   
 

Executive Session: Fund Attorney requested Executive Session to update the MEL Board of 
Fund Commissioners on matters related to Claims and Contracts. No action was taken.  
 

Next Meeting: The next meeting of the MEL JIF is scheduled for Wednesday October 16, 2024 
at 10:30AM at the Forsgate Country Club - 375 Forsgate Drive, Monroe Twp, NJ 08831. 
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September 9, 2024 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Chairwoman Susan Danson 
 
Re:   RCF September 2024 Meeting 
 

   
 

2023 Budget Amendment:  Following the public hearing, the Board of Commissioners reviewed 
and adopted the amended Fund Year 2023 Budget, which reflected the transfer of the Fund Year 2019 
claims from the local JIFs as of 12/31/23. Enclosed as part of this report is the Amended 2023 Budget.  
 
2025 Budget: The Board of Fund Commissioners reviewed the proposed 2025 Budget. Under the 
conditions of the Fund, the 2025 expenses cannot be directly charged to an expense line established 
in the 2024 budget.  
 
Executive Director recommended the amount of $720,000 be returned to the members from 2023 
Fund Year Contingency Account and the Board adopted Resolution 21-24 reflecting that 
recommendation.  
 
In addition, the Board of Fund Commissioners voted to introduce on first reading of the 2025 Budget 
and to schedule the Public Hearing at the October 16, 2024 meeting to be held at Forsgate Country 
Club. Enclosed as part of this report is the Proposed 2025 Budget. 
 

RCF Fund Secretary: With the resignation of the Fund Secretary Steve Rovell in June, the Board 
passed a motion to elect Commissioner Criscuolo as Fund Secretary to finish the term, ending 
December 2025. 
 

2024 Fiscal Management Plan Amendments: The Board adopted Resolution 22-24 to approve 
three amendments to the Fund 2024 Fiscal Management Plan. (1) Ameri-Health, the TPA for the 
Camden JIF, has been purchased by Claims Resolution Corporation (CRC) and therefore the Ameri-
Health signatories are to be replaced by two signatories from CRC; (2) Adding TD Bank as an 
authorized bank in recognition of transitioning banking services; (3) adding the new Fund Secretary 
as a signatory. 
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Fund Auditor Competitive Contract: The Board passed a motion to release a Competitive Contract 
RFP in September for Fund Auditor to replace Jim Cerullo from Wielktoz & Company, LLC who 
retired in June.   
 

2023 Audit Filing. The RCF 2023 audit was filed with the New Jersey Department of Banking and 
Insurance (DOBI) and the New Jersey Department of Community Affairs (DCA) and the Synopsis 
of Audit was published in the Fund’s newspaper.  
 
Membership Renewals: Membership renewal documents were sent to member JIFs on August 30, 
2024 for RCF membership renewal as of January 1, 2025. The Fund Attorney reviewed the renewal 
documents and made minor updates. Enclosed as part of this report are the renewal Resolution and 
Indemnity & Trust Agreement. 
 

Claims Committee: The Claims Review Committee met on June 7, July 18, and September 5, 2024. 
Minutes of the meetings were enclosed under separate cover. 
 

Next Meeting: The next meeting of the RCF is scheduled for October 16, 2024 at the Forsgate 
Country Club. 
 
  

 
 



 

 

 

 
 
 
 
 
 



 

 

 

 
 
 
 
 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND     

2025 PROPOSED BUDGET         

          

  
2024 

ANNUALIZED 

2025 
PROPOSED 

$ % 

  BUDGET BUDGET CHANGE CHANGE 

          

APPROPRIATIONS         

     

CLAIMS 0  0  0    

Run-in Claim Receivable 72,500  35,000  (37,500)  -52% 

LOSS FUND CONTINGENCY 0  0      

          

SUBTOTAL LOSS FUND 72,500  35,000  (37,500)  -52% 

          

EXPENSES         

          

ADMINISTRATOR 222,810  227,266  4,456  2% 

DEPUTY ADMINISTRATOR 75,792  77,308  1,516  2% 

ATTORNEY 46,127  47,050  923  2% 
CLAIMS SUPERVISION & 

AUDIT 66,681  68,015  1,334  2% 

TREASURER 43,308  44,174  866  2% 

AUDITOR 25,583  26,095  512  2% 

ACTUARY 45,673  46,586  913  2% 

MISCELLANEOUS 26,842  27,379  537  2% 

         

SUBTOTAL 552,816  563,873  11,057  2% 

        

EXPENSE CONTINGENCY 147,184  152,127  4,943  3% 

        

TOTAL BUDGET 700,000  716,000  16,000  2% 

 
  



 

 

 

RESOLUTION NO.  _____ 

 

 RESOLUTION TO RENEW MEMBERSHIP  

 MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

 

 WHEREAS, the Municipal Excess Liability Residual Claims Fund (“RCF”), a nonprofit public entity in the 
State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36, et seq. to provide residual risk management to its 
member Joint Insurance Funds (“JIFs”); and 
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-42, the RCF may provide coverage to its member JIFs by 
self-insurance, the purchase of commercial insurance or reinsurance, or any combination thereof; and 
 
 WHEREAS the RCF may procure such insurance pursuant to N.J.S.A. 40A:11-5(1)(a)(ii) and 40A:11-
5(1)(m) as an extraordinary unspecifiable service (“EUS”), so long as the contract entered into is awarded in 
accordance with the statutory requirements for EUSs; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more Local Units may enter 
into an agreement to provide for the formation of the joint operation of any public services, public improvements, 
works, facilities, or undertakings which the local units are empowered to operate; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the RCF may obtain coverage on behalf of its members 
JIFs in accordance with the Local Public Contracts Law; and  
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the RCF to obtain the 
benefits of joint public entity membership may do so by adopting a resolution; and 
 

 WHEREAS, the ____________of the _____________________ Joint Insurance Fund has determined that 
renewing their membership in the Residual Claims Fund is in the best interest of the member local units. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Fund Commissioners of the 
_____________________Joint Insurance Fund does hereby resolve and agree to renew its membership in the 
Residual Claims Fund for a period of three (3) years, the commencement of which shall be January 1, 2025. For the 
purpose of determining the term, any portion of the Fund year shall be considered a full year; and 
 

 BE IT FURTHER RESOLVED that the _____________________Joint Insurance Fund hereby adopts 
the Bylaws of the Residual Claims Fund. Coverage will be provided in accordance with the terms, conditions and 
limitations as contained in the Residual Claim Fund's Commercial Excess Insurance or Reinsurance, and Bylaws; 
and 
 
 BE IT FURTHER RESOLVED that the Chairperson of the _____________________Joint Insurance 

Fund, or other designated representative, is authorized and directed to execute any and all written agreements 
necessary for membership in the Residual Claims Fund including, but not limited to, the Indemnity and Trust 
Agreement, in order to implement membership by the _____________________Joint Insurance Fund in the 
Residual Claims Fund according to its Bylaws, N.J.S.A. 40A:10-36 et seq., administrative regulations, and any other 
statutes or regulations pertaining thereto. 
 
 
_____________________ JOINT INSURANCE FUND 

 
 



 

 

 

 
________________________     __________________________ 
Chairperson      Attest 
 
 
Date:_______________________       
 
  

  



 

 

 

 MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 INDEMNITY and TRUST AGREEMENT 

 

 

 

THIS AGREEMENT made this _____ day of ______, 20__, in the County of _______ by and between the 
Municipal Excess Liability Residual Claims Fund, hereinafter referred to as the "Residual Claims Fund", and the 
_____________________Joint Insurance Fund, hereinafter referred to as the "FUND". 
 
 WITNESSETH: 

 

  WHEREAS, several local governmental units have formed a residual claims joint insurance fund as 
authorized and described in N.J.S.A. 40A:10-36 et seq., and the administrative regulations promulgated pursuant 
thereto; and, 
 
  WHEREAS, the FUND has agreed to become a member of the Residual Claims Fund and to share 
in the obligations and benefits flowing from such membership with other members of the Residual Claims Fund in 
accordance with and to the extent provided for in the Bylaws of the Residual Claims Fund, and in consideration of 
such obligations and benefits to be shared by the membership of the Residual Claims Fund. 
 
  NOW, THEREFORE, be it agreed as follows: 
 
  1.) The FUND accepts the Residual Claims Fund's Bylaws as approved and adopted and agrees 

to be bound by and to comply with each and every provision of the said Bylaws, the pertinent 
statutes and administrative regulations pertaining to same and as set forth in the Risk 
Management Plan. 

 
  2.) The FUND agrees to participate in the Residual Claims Fund with respect to the Fund years 

and types of insurance listed in the FUND's Resolution to Join. 
 
  3.) The FUND agrees to become a member of the Residual Claims Fund for an initial period not 

to exceed three (3) years, the commencement of which shall commence effective January 1, 
2025. 

 
  4.) The FUND certifies that it has not defaulted on any claims if self-insured and has not been 

cancelled for non-payment of insurance premiums for a period of at least two (2) years prior 
to the date hereof. 

 
  5.) In consideration of membership in the Residual Claims Fund, the FUND agrees that it shall 

jointly and severally assume and discharge the liability of each and every member of the 
Residual Claims Fund, all of whom as a condition of membership in the Residual Claims 
Fund shall execute a verbatim counterpart of this agreement, and by execution hereof the full 
faith and credit of the FUND is pledged to the punctual payment of any sum which shall 
become due to the Residual Claims Fund in accordance with the Bylaws thereof, this 
agreement, the Residual Claims Fund's Risk Management Plan, or any applicable statute. 

 
  6.) If the Residual Claims Fund in the enforcement of any part of this agreement shall incur 

necessary expense or become obligated to pay attorney's fees and/or court costs, the FUND 
agrees to reimburse the Residual Claims Fund for all such reasonable expenses, fees, and costs 
on demand. 

 



 

 

 

  7.) The FUND and the Residual Claims Fund agree that the Residual Claims Fund shall hold all 
monies paid by the FUND to the Residual Claims Fund as fiduciaries for the benefit of 
Residual Claims Fund claimants, all in accordance with administrative regulations. 

 
  8.) The Residual Claims Fund shall establish a Trust Account entitled "Claims or Loss Retention 

Fund".  The Residual Claims Fund shall maintain the Trust Account in accordance with 
N.J.S.A. 40A:10-36 et seq., N.J.S.A. 40A:5-1, and such other regulations or statutes as may 
be applicable.  More specifically, the Trust Account shall be utilized solely for the payment 
of claims, allocated claim expense, and excess insurance or reinsurance premiums for such 
risk or liability or as "surplus" as such term is defined by the administrative regulations. 

 
  9.) Each FUND who shall become a member of the Residual Claims Fund shall be obligated to 

execute this agreement. 
 
 

_____________________________ JOINT INSURANCE FUND 

 
 
 
____________________________________ Dated:_______________________________ 
 
Attest: 
 
 
____________________________________ Dated:_______________________________ 
 
 

 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

 

Chairperson: ______________________________________ Date 

 
 
 
 
 
 
 



 

 

 

 
 
DATE:  September 9, 2024 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Chairwoman Susan Danson 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2025 BUDGET – Attached to this report, is the 2025 draft budget. The Finance Committee met on September 5, 
2024 and recommended the 2025 budget as presented. The budget was introduced and approved by the Board 
and will be adopted at the Public Hearing scheduled for October 16, 2024 at Forsgate Country Club. 
 
2024 DIVIDEND - The Finance Committee is recommending a 2024 dividend of $2,100,000.  Resolution #26-
24 authorizing a total return dividend of $2,100,000 was adopted by the Executive Board and is subject to State 
approval.  
 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal of The Canning 
Group’s professional services contract, without competitive bidding, to serve as the Fund’s Qualified Purchasing 
Agent in 2025 for a fee not to exceed $5,000. 
 
REGULATORY AFFAIRS - PERMA filed the 2023 Year End Audit, Certification of the Audit adopted by the 
Executive Committee, Actuarial Valuation and Actuarial Certification with the Department of Banking and 
Insurance.   In addition, the Synopsis of Audit was published in the Fund’s newspaper. 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for October 16, 2024 at the Forsgate Country 
Club.   
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