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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: APRIL 22, 2025 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2025 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  February 25, 2025 Open Minutes ............................... Appendix I 

                                                    February 25, 2025 Closed Minutes ........................... Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

   

 ATTORNEY – William J. Kearns, Esquire 
  

 TREASURER – Thomas Tontarski 

.Treasurer’s Report .................................................................................................... …Page 30 

.March 2025 Voucher List – Ratification of Resolution Nos. 25-11 ........................ …Page 32 

March 2025 Supplemental Voucher List – Ratification of Resolution Nos. 25-12 .. …Page 34 

.April 2025 Voucher List – Resolution Nos. 25-13 .................................................. …Page 35 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 46 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc………Page 49 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Reports ......................................................................................... Page 51 

       .Cyber Risk Management Compliance – To be distributed 
 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 52 
  

 CLAIMS SERVICE – Qual Lynx 
 

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 
 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 

 Motion to Return to Open Session and Approve Payment Authorization Requests 

 Next Meeting – May 27, 2025 - Maple Shade 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   April 22, 2025 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 MEL Bylaw Amendment: Enclosed is correspondence from the MEL providing notice to 
affiliated Joint Insurance Funds that a public hearing has been scheduled for June 9, 2025 at the 
Forsgate Country Club.  Also attached is a copy of the resolution adopted by the MEL Board of 
Fund Commissioners outlining the proposed amendment. (Pages 4-6) 

 

 Cyber JIF: The Cyber JIF met on March 20, 2025 via Zoom; included in the agenda is 
Chairperson Danson’s report of the meeting. (Page 7) 

 

 RCF Report: The RCF met on March 21, 2025 at the Double Tree by Hilton; included in the 
agenda is Chairperson Danson’s report of the meeting. (Page 8) 

 

 EJIF Report: The EJIF met on March 21, 2025 at the Double Tree by Hilton; included in the 
agenda is Chairperson Danson’s report of the meeting. (Page 9) 

 

 MEL Report: The MEL met on March 21, 2025 at the Double Tree by Hilton; included in the 
agenda is Chairperson Danson’s report of the meeting. (Page 10-12) 

 

 D2 Security Report – The D2 Cyber Security Status Report will be distributed and discussed in 
closed session.  

 

 Employment Practices Compliance Program: During 2025, members will be asked to update 
their EPL Compliance.  An email notification was sent to members entities on April 16th regarding 
the program with updates to the personnel manual along with information concerning training for 
Managers & Supervisors, Non-Managerial staff and Police Chief & Command staff training. A 
copy of the memorandum appears on (Pages 13-15); a synopsis of changes to the personnel manual 
appears on (Page 16). 
 

 2025 PRIMA Conference – As a reminder, the Annual Public Risk Management Association’s 
(PRIMA) annual conference will be held in Seattle, Washington from June 1, 2025, through June 
4, 2025. Please check your calendars and determine if you are interested in attending this year’s 
conference and review this link for information on the conference 
https://conference.primacentral.org/2025/index.cfm 

https://conference.primacentral.org/2025/index.cfm
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 2025 MEL, MR HIF & NJCE JIF Educational Seminar - The 15th annual seminar will be 
conducted virtually on two half-day sessions: Friday, April 25th and Friday, May 2nd from 9AM to 
12PM. There is no fee for employees, insurance producers, as well as personnel who work for 
services companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), 
Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF).  
 
Michael Chertoff, former Secretary of Homeland Security, and Ed Cooney will be discussing 
“Protecting Local Government from Insurance Fraud Involving Computers”. We will also have a 
representative from the NJ Department of Community Affairs discussing “Ethics for Local 
Government including Joint Insurance Funds”.  On (Page 17) is program & registration information. 
The registration form to be completed and submitted can be found at: 
https://permainc.zoom.us/webinar/register/WN_S3XQdLJoRtG_eKG9PCrTOQ   

  
 Boiler & Machinery Coverage - Chubb provides the Equipment Breakdown coverage for the 

Municipal Excess Liability Joint Insurance Funds. Below are some summary items from their 
2024 Stewardship Report: 
 

 From January 1st through December 31st, 2024, Chubb risk engineers dedicated 3,173 

hours visiting 1,093 MEL JIF locations and inspecting 2,516 boilers and pressure 

vessels. 

 While performing jurisdictional inspections in 2024, Chubb risk engineers discovered 

a total of 614 hazardous code violations. 61% of said violations have been closed.  

 In 2024, Chubb risk engineers made 37 recommendations of which 24% have been 
complied with and closed.  

In addition, attached is a flyer outlining Free Boiler Safety Training they are making available 
to members. (Page 18) 

 

 Protecting our Children: Enclosed on (Page 19) is a copy of an article written by David Grubb 
and Paul Shives concerning a recent $25 million dollar jury award resulting from the sexual 
abuse of a child in foster care 

 
 2025 Financial Disclosures JIF Commissioners can begin the online filing of the Financial 

Disclosure forms inclusive of any other municipal related positions that require filing. The 
Division of Local Government Services released notice LFN-2025-07 containing filing 
instructions with a deadline to file by April 30th. The JIFs roster has been updated for 2025.  

 

 Elected Officials Training: The MEL’s Annual Elected Officials Seminar is available through 
the MEL Safety Institute. Directions on how to access the course appear on (Page 20). The MEL 
will provide a credit of $250 against each member’s assessment for each municipal elected 
official and authority commissioner who completes the course by May 1, 2025. The credit will 
continue to be extended to the member’s municipal manager/administrator or authority executive 
director. 
 

https://permainc.zoom.us/webinar/register/WN_S3XQdLJoRtG_eKG9PCrTOQ
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 NJLOM Article: William John Kearns Jr., Esq., was honored as General Counsel Emeritus by 
the New Jersey State League of Municipalities after over four decades of advancing municipal 
law, serving as counsel to numerous municipalities, and contributing to key legislation in New 
Jersey. Throughout his career, Bill has demonstrated an unwavering commitment to advancing 
municipal law and local government interests in New Jersey, serving as Municipal Attorney for 
numerous municipalities including Willingboro Township, where he served for over 50 years.     
Mr. Kearns renowned for his expertise, public service, and leadership in municipal law 
education, Bill has earned widespread recognition, including the Public Sector Career 
Recognition Award. (Page 21) 

 
 
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Distributed Quarterly   
  Loss Ratio Analysis     Page 22&23 

  Claims Activity Report    Page 24&25 

  Loss Time Accident Frequency    Page 26&27 

POL/EPL Compliance Report    Page 28 

 Regulatory Affairs Checklist   Page 29 
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Municipal Excess Liability Joint Insurance Fund 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 
Tel (201) 881-7632 - Fax (201) 881-7633 

 

 

Date:  April 2, 2025 
 
To:  Executive Committee 
  MEL Affiliated Local Joint Insurance Fund  
 
From:  Chairman Paul Tomasko 
  Joseph Hrubash, Executive Director 
  Municipal Excess Liability Joint Insurance Fund  
 

Subject: Public Hearing – Bylaw Amendment 
 
 
The Board of Fund Commissioners of the Municipal Excess Liability Joint Insurance Fund adopted a 
resolution at their March meeting introducing proposed amendments to the Fund’s Bylaws.  
Resolution also waived the requirement that public hearing be held within 45 days from introduction – 
since the MEL’s next regularly scheduled meeting is not until June.   
 
The Public Hearing has been scheduled for June 9, 2025 at 10:30 am in the Forsgate Country Club, 
375 Forsgate Drive, Monroe NJ.   
 
Proposed Change language is included in the attached copy of the Resolution.   
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NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 

Date: March 20, 2025 
 

To: Board of Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 

From: Commissioner Susan Danson 
 

Subject:  Summary of Topics Discussed at the March Cyber JIF Meeting 
 
The Cyber JIF met on March 20th.  Below is an overview of items discussed: 
 

Operations Committee: The Executive Director provided an overview of discussion items from the 
Operations Committee’s February 25, 2025. The discussion items were: 
 

Risk Control Program Training: The Underwriting Manager gave an overview of his upcoming 
2025 Cyber Education training initiatives, which will focus on helping more members achieve 
Basic Compliance level. The training and education will include a combination of webinars, 
email blasts, short training videos. This will emphasize information on “The Basics of Basic” 
(security control group), Incident Response, utilization of the insurer’s (AXA XL) Cyber Portal, 
emphasis on good Passwords, and implementing secure banking controls established by the 
JCMI.  

 
Common Interest Agreement: Fund Attorney drafted an agreement that is being considered as a 
tool to help the Fund get access to claims information with the intention of using that to focus on 
prevention of claims. Fund Attorney and Underwriting Manager will continue discussions with 
the excess carrier on the use of this agreement 
 
Technology E&O Coverage: It was reported that coverage has been requested by six members.  
 
Claim Appeal Process: Fund Attorney is drafting an appeal process for consideration for when a 
member has a difference of opinion in meeting requirements found in the compliance checklist. 
We will be scheduling a meeting of the Operations Committee to review further. 

 
Claims Committee: The Claims Committee met virtually at 2:00pm on March 20, 2025, to discuss 
Payment Authority Requests (PARs). Board accepted committee’s recommendation for payments. 
 
Financial Disclosures: The JIF Commissioners were instructed to anticipate the online filing of the 
Financial Disclosure forms inclusive of any other municipal related positions that require filing. In the 
past the Division of Local Government Services has distributed a notice with filing instruction with a 
deadline to file by April 30th. 
 

Next Meeting Date:  Thursday, May 15, 2025 at 3:30 PM via video / audio teleconference.  
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March 21, 2025 
 

Memo to:  Board of Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 

From:   Commissioner Susan Danson 

Re:   RCF March 2025 Meeting 
 

 

Executive Director reported on the following: 
 
Crime Bond Renewal: The Board passed a motion to renew Selective Insurance policy for commercial 
crime coverage for the Fund’s Executive Director, Treasurer and Claims as of 5/1/2025 for a premium of 
$1,514.00.  
 
Competitive Contract/Procurement Process: The Fund will begin the competitive 
contracting/procurement process for the professional contracts expiring on December 31, 2025. A Contract 
Review Committee was formed to review and score the responses. 
 
Financial Disclosures: JIF Fund Commissioners should anticipate the online filing of the Financial 
Disclosure forms in April. Typically the deadline for filing is April 30th.  
 
Claims Committee:  The Claims Review Committee met on March 18, 2025 and recommended PARs 
were approved.  
 
Next Meeting: The next meeting of the RCF is scheduled for June 9, 2025 at 11:30 AM at Forsgate Country 
Club. 

 
 
 
 
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216 

       Parsippany, New Jersey 07054 
         Tel  (201) 881-7632
       Fax (201) 881-7633 



 

9 | P a g e  

 

 
DATE:  March 21, 2025 
 
TO:  Board of Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Commissioner Susan Danson 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

Revised 2025 Budget and Related 2025 Professional Fee Amendments: The EJIF 2025 budget was 
adopted on October 16, 2024. The budget has been revised to reflect two new members: Morris Township 
and Cumberland County Improvement Authority and one member Oldmans Township who terminated 
their membership, effective January 1, 2025.  The change in membership slightly changed the professional 
fees for Fund Attorney, Executive Director, Underwriting Managers, Environmental Services and 
Claims Administrator.  A motion was passed to adopt the amended budget and approve the changes for 
the mentioned Fund professionals.  
 
Competitive Contract/Procurement Process: Numerous professional contracts with the E-JIF expire 
on December 31, 2025.  The Fund will begin the competitive contracting/procurement process for the 
professional positions.  The Board adopted Resolution #18-25 which authorizes the hiring of the various 
fund professionals. 
 
Marketing: The EJIF is entering our 30th year of operation and recommended a refresh of our logo as 
well as some marketing material(s).  Princeton Strategic Communications has agreed to assist us with 
this project.  A motion was passed to approve funding to develop updated marketing materials and 
refresh the EJIF’s logo. 
 
Financial Disclosures: JIF Commissioners should anticipate the online filing notice of the Financial 
Disclosure forms inclusive of any other municipal related positions that require filing before the deadline 
of April 30th.  
 

Next Meeting - The next meeting of the EJIF is scheduled for Monday June 9, 2025 at Forsgate Country 
Club, Monroe Twp, N.J 

 

New Jersey Municipal Environmental  

 Risk Management Fund 
9 Campus Drive, Suite 216 

      Parsippany, New Jersey 07054

    Tel  (201) 881-7632

       Fax (201) 881-7633
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Municipal Excess Liability Joint Insurance Fund 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 
Tel (201) 881-7632 - Fax (201) 881-7633 

 

Date:  Friday March 21, 2025 
 
To: Board of Fund Commissioners 

 Professional Municipal Management Joint Insurance Fund 

From: Commissioner Susan Danson 

Subject: March Report of the MEL JIF Meeting 

 

Bylaw Amendment:  Fund Attorney and Executive Director provided proposed wording for a 
bylaw amendment impacting contracts during Executive Session.  In Open Session, the board 
adopted a resolution, including a provision to waive the requirement that public hearing be held 
within 45 days of introduction, given that next MEL meeting is in June.     
 
The Board scheduled a public hearing on the bylaw amendment for: 

June 9, 2025 at 10:30 am. 
Forsgate Country Club 
375 Forsgate Drive 
Monroe Township, NJ  08831 

 
MEL, EJIF and RCF Meeting Schedules:  Submitted for information was a revised meeting 
notice modifying the location for three meetings of the MEL, EJIF and RCF during 2025.   
 
Safety & Education Committee: Committee met on February 28, 2025 at 11:00AM; copies of the 
meeting minutes were submitted for information.   

 Police Accreditation - Representatives from PERMA and J.A. Montgomery met with 
Benchmark Analytics to kick off the 2nd phase of the police accreditation study. Safety 
Director is working with the firm to review the data, develop questions related to police 
operations and is also collaborating with the NJ State Association of Chiefs of Police 
(NJSACOP 

 
Risk Mgmt. Information System (RMIS) - The current contract with Origami Risk is set to expire and 
a competitive contract was issued on February 28th with responses due by March 20th.  Qualified 
Purchasing Agent (QPA) confirmed only one response from the incumbent firm was received and 
submitted fee increases of 7%, 10% and 8% over a three-year contract period. Response will be provided 
to the Evaluation Committee for review and scoring.  
 

Legislative Committee: Committee met on February 14, 2025 at 11:00AM; submitted for 
information were the minutes of the meeting. Committee is scheduled to meet next on April 4, 
2025 at 11:00AM.  
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Submitted for information was a copy of proposed legislation A-2145 (Moen) which provides 
employment protections for paid first responders diagnosed with post-traumatic stress disorder 
under certain conditions. Also submitted was a copy of the League Article written by Chairman 
Tomasko and David Grubb concerning this bill; the article notes the MEL’s opposition to this bill 
as it is completely unnecessary and will only serve to open the workers’ compensation system to 
lawsuits that include civil fines and attorney fees. Executive Director, Chairman Tomasko and 
David Grubb recently met with Assemblywoman Swain for a productive discussion and plan to 
continue discussions on with Senator Beach on this matter.   
 

Annual Retreat Ad-hoc Committee: Commissioners Nolan, Criscuolo and Franz  met on 
January 10, 2025; submitted for information were the meeting minutes. The ad-hoc committee 
recommended each MEL committee annually provide the Board with a summary written report 
on their activities in March of the following year.  
 
Claims Committee: This committee last met on January 6, 2025; minutes of these meetings 
are sent to the full MEL Board separately from the agenda.  Committee met the morning of March 
21st.    
 
2024/2025 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as 
part of the League of Municipalities Conference. The course has now been uploaded into the MEL’s 
Learning Management System. Directions to access the programs were submitted for information. 
 
2025 MEL, MR HIF & NJCE JIF Educational Seminar: The 15th annual seminar will be 
conducted virtually on 2 half-day sessions: Friday April 25th and Friday May 2nd from 9:00 am to 
12:00 pm. The seminar is expected to qualify for Continuing Educational Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee 
for employees, insurance producers, as well as personnel who work for services companies 
associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal 
Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint Insurance 
Fund (NJCE JIF). A notice to all members and risk managers including a registration link was 
sent via email on February 19, 2025 and has been posted to the MEL website.  
 
The keynote speaker for Friday April 25th is Michael Chertoff, former US Secretary of Homeland 
Security. Enclosed was the latest in the series of Power of Collaboration advertisement published 
in the League of Municipalities magazine which highlights the educational seminar.  
 

Employment Practices Compliance Program: During 2025, members will be asked to update their 
Personnel Manuals and complete training. Drafts of the expected modifications to the manual are 
being reviewed and the Fund office is on target to distribute the changes to members in April which 
will include information on training for Managers & Supervisors, Non-Managerial staff and Police 
Chief & Command staff training.  
 
Residual Claims Fund (RCF): The RCF conducted its 2025 Reorganization meeting on January 
6, 2025; submitted for information was a copy of Commissioner Clarke’s report on the meeting. 
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NJ Cyber JIF: The NJ Cyber JIF conducted its 2025 Reorganization on January 16, 2025. 
Submitted for information was a copy of the report on the meeting.  
 
The Cyber JIF met on March 20th and a verbal report on the major discussion items was provided. 
For 2025, the Underwriting Manager will focus on historical cyber claim experience as well as 
develop an information campaign to highlight basic security controls for members. Lastly, 
discussions will be held with the cyber carriers and vendors to obtain greater understand the cause 
of cyber claims.  
 
Stormwater Management Program: In January, the MEL Board of Fund Commissioners adopted a 
resolution to create a procedure to support MEL members with stormwater management claims. As 
previously reported, the MEL’s commercial carriers have agreed to provide funding for assistance with 
design immunity to reduce the risk of stormwater claims being filed against members. The law firm of 
Methfessel and Werbel will provide up to 3 hours of professional time to members requesting assistance 
including sub-contracting with an engineering firm. The program is no cost to the MEL or its members.  
 
Fund Attorney reported a task force met to review the procedure and draft applicable documents to be 
distributed to MEL members as part of the Stormwater Professional Assistance Program. In addition, 
Methfessel and Werbel conducted a presentation for the local JIF Executive Directors on the anticipated 
services to be provided including registration process, which if used will be subject to attorney-client 
privileges. Mr. Grubb said an effective defense against these claims is design immunity, but noted 
important records are often misplaced or lost over time. The documents to be distributed to MEL 
members will include a model resolution evoking scarce resources defense, which ties into new 
regulations introduced by the NJ Department of Environmental Protection.  
 

Protecting our Children:  Submitted for information was a copy of an article written by David 
Grubb and Paul Shives concerning a recent $25 million dollar jury award resulting from the sexual 
abuse of a child in foster care. It was noted there are currently 135 sexual molestation claims in 
the MEL-wide system with a total incurred of approximately $2 million.  
 
2025 Financial Disclosures: Commissioners should anticipate the online filing of the Financial 
Disclosure forms inclusive of any other municipal related positions that require filing. Based on 
past precedent, it is expected the Division of Local Government Services will distribute a notice 
in March including filing instructions with a deadline to file by April 30th.  

 
2025 Post-Renewal Webinar: The Underwriting Manager held a webinar on March 14, 2025 to 
detail the successes marketing the program and coverage changes to be aware of for 2025. There 
were 122 attendees; copies of the presentation may be obtained from the Fund office or 
downloaded from MEL Coverage Bulletin #25-02.  

 

Excess Workers’ Compensation Claims:  Fund Attorney said for 2025, efforts continue to resolve 
recoveries owed from the MEL’s prior excess workers’ compensation carrier from 1991-2002 via the 
special counsel authorized by the MEL Board during October 2024.  

 
Next Meeting: The next meeting of the MEL JIF is scheduled for Monday June 9, 2025 10:30AM 
at the Forsgate Country Club in Monroe, NJ  
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2025 as of April 1, 2025 

 
 

 Item       Filing Status 

 

 2025 Budget      Filed  

    

 Assessments      Filed 

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   Filed  

 

     Unaudited Financials    Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      Online Filing 
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April 16, 2025 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two-month period ending March 31, 2025 for Closed Fund Years 1987 
to 2020, and Fund Years 2021, 2022, 2023, 2024 and 2025.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
INVESTMENT INTEREST: 
Interest received or accrued for the period totaled $ 50,984.01.  This generated an average annual 
yield of 3.21%. However, we have an unrealized net gain of $ 50,353.18, adjusting the reported 
yield to 6.74% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,903,341.44. 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 29,264.46 with YTD $ 30,082.45 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 5,863.00 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 79 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $33,149.12.  
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 9,785,838.75 to a closing balance of $ 9,443,476.25 showing a 
decrease in the fund  
of $ 342,362.50. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 25-11 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - MARCH 2025 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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RESOLUTION NO. 25-12 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

SUPPLEMENTAL BILLS LIST - MARCH 2025 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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RESOLUTION NO. 25-13 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - APRIL 2025 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Risk Management Team Contacts 

 

 
Spotlight Discussions 

 
Cyber Deductible 

The good news is that all members have qualified for at least Basic Security Level reducing their deductible 

down from $110,000 maximum per claim to $35,000, $20,0000 or even $zero depending upon the security 

level achieved. The next step we would like to take is to ensure that each member has a secured, bound, 

paper hard copy, documenting the support for the security level you certified. This would be available in the 

unfortunate event a cyber incident occurred, and you were unable to access your data to provide the required 

supporting documentation proving the controls you had in place prior to the incident. A copy of this 

documentation is attached and will be briefly discussed at the meeting. 

 
Parks, Playgrounds & Recreational Areas 

Spring is here and every municipality needs to ensure their parks, playgrounds and recreational areas are safe 

for the public to enjoy. Properly inspect and maintain all facilities to be sure they are free of hazards. Provide 

a safe environment for the children by making sure all staff, coaches and counselors have background 

checks and are aware of the Safe Treatment of Minors Policies. See the following link to these resources - 

Protection & Safe Treatment of Minors Policy – MEL Safety Institute 

 
Special Events Considerations 

Special events are a great way for your residents and the visiting public to celebrate your town and patronize 
local businesses. A lot of planning (Special Events Best Practices) goes into these events to ensure they are 
fun and safe. Additional insurance requirements are necessary to approve coverage for fireworks and 
amusements (Fireworks & Amusements Requirements). Many parades showcase fire apparatus and should 

take into consideration these safety measures – Non-Fire Fighters on Fire Apparatus And of course you also 

have to plan for possible trouble - Juvenile Gatherings & Flash Mobs 

 
Upcoming Event Reminder 

Stormwater Management In-Person Training – June 17 @ 10:00; Moorestown Twp 

Rich Erickson, Environmental Engineer for the Environmental Joint Insurance Fund, will be there to speak with 

our members about each town’s obligation under New Jersey’s Stormwater Management Regulations. This 

one-hour+ session will be held on Tuesday, June 17th at 10:00 AM in Moorestown Township’s Council 

Chambers. Sign-in starts at 9:45. We recommend Township Managers, DPW Directors, Stormwater 

Coordinators and DPW Stormwater Supervisors attend. We received CPE credit for CPWM – 1.0 Technical and 

0.5 Government and CMFO – 1.5 Office Management and Ancillary subjects. We applied to DEP fort 

Water/Wastewater TCH credits. 

Thomas Merchel, V.P. Gov’t Risk Mgmt. 

Phone: 856-466-8425 

tmerchel@connerstrong.com 

Jackie Lindsey, Account Manager 

Phone: 856-446-9268 

jlindsey@connerstrong.com 

Katie Walters, Account Manager 

Phone: 732-736-5264 

kwalters@connerstrong.com 

Risk Management Services Report  

PMM JIF Executive Meeting 

April 22, 2025 

https://melsafetyinstitute.org/protection-safe-treatment-of-minors-policy/
https://melsafetyinstitute.org/wp-content/uploads/2024/04/MSI-SD-Bulletin-Special-Events-Best-Practices-Apr-2024.pdf
https://njmel.org/wp-content/uploads/2025/02/MEL-Bulletin-25-05-Fireworks-Amusements-1.pdf
https://melsafetyinstitute.org/wp-content/uploads/2023/10/MSI-Fire-EMS-Bulletin-Non-Firefighters-on-Fire-Apparatus-Best-Practices-Oct-2023.pdf
https://melsafetyinstitute.org/wp-content/uploads/2023/10/MSI-Fire-EMS-Bulletin-Non-Firefighters-on-Fire-Apparatus-Best-Practices-Oct-2023.pdf
https://melsafetyinstitute.org/wp-content/uploads/2024/07/MSI-SD-Bulletin-Juvenile-Gatherings-Flash-Mobs-Critical-Planning-Considerations-for-Educators.pdf
mailto:tmerchel@connerstrong.com
mailto:jlindsey@connerstrong.com
mailto:kwalters@connerstrong.com
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Deductible Reduction Supporting Documentation: 

1. Cyber training completion certificates or signed attendance.  (No need to document at this time. 

This information can be requested from D2 or Executive Director later) 

2. Screen shots of antivirus coverage.  (IT to provide for servers, workstations, laptops and tablets - 

provide sample of like machines – i.e. X runs on all servers and Y runs on all laptops) 

3. Screen shots of patches.  (IT should provide) 

4. Screen shot of system’s asset inventory. (IT should provide) 

5. Back-up reports showing o3-network backups.  (IT should provide) 

6. Copy of adopted Incident Response Plan and Technology Practices Policy. (Model policy available 

on Cyber JIF website) 

7. Email warning label screenshot (IT should provide) 

8. List of sta3 or contractors that support technology 

9. Copies of adopted polices: 

a) Access, use & control policy 

b) PII & PHI encryption policy 

c) Password policy 

d) Banking Control Policy (*see below) 

e) Remote access policy 

f) Technology Business Continuity policy 

 

 The above should be kept in a secure binder for each separate network. 

 

 *JCMI Banking Best Practices – review policy and implement with Bank and financial software vendor.  

Recommend adding following language to your annual  Cash Management Plan: 

The “(Municipality)” will follow the MEL’s JCMI Banking Best Practices governing Wire Transfers, ACH Payments and Check Issuance.  

The Finance O,ice will further confirm that its financial institutions adhere to these requirements.   

 

 Refer to Cyber Framework document on Cyber JIF website for additional information. 
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Professional Municipal Management JIF 

Cumulative Savings Summary 

2025 

 

 

2025 

UNITS 

OF 

SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 

January 58 $33,599.92 $13,938.29 $19,661.63 59% 

February 74 $76,540.33 $32,744.85 $43,795.48 57% 

March 64 $52,984.70 $18,955.57 $34,029.13 64% 

Grand Total 196 $163,124.95 $65,638.71 $97,486.24 60% 

 

 

 

 

2024 
UNITS OF 

SERVICE 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

January 128 $88,076.68 $28,728.51 $59,348.17 67% 

February 116 $87,591.42 $34,348.21 $53,243.21 61% 

March 48 $28,202.45 $11,142.14 $17,060.31 60% 

April 47 $54,626.96 $16,639.47 $37,987.49 70% 

May 52 $26,689.37 $11,418.77 $15,270.60 57% 

June 8 $2,642.00 $1,892.56 $749.44 28% 

July 23 $60,637.00 $27,531.16 $33,105.84 55% 

August 74 $130,025.45 $60,712.81 $69,312.64 53% 

September 84 $218,368.85 $93,723.58 $124,645.27 57% 

October 86 $63,037.17 $31,237.39 $31,799.78 50% 

November 76 $121,672.30 $54,101.17 $67,571.13 56% 

December 71 $45,983.61 $18,714.99 $27,268.62 59% 

Grand Total 813 $927,553.26 $390,190.76 $537,362.50 58% 
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Professional Municipal Management JIF 

1/1/2025 – 3/31/2025 
 

                                                                                  
Top 10 Providers 

  

UNITS OF 

SERVICE 
APPROVED 

VIRTUA MEMORIAL HOSPITAL 5 $13,500.00 

KENNEDY UNIVERSITY HOSPITAL INC. 1 $12,179.67 

EMERGENCY PHYSICIAN ASSOCIATES OF SOUTH 

JERSEY, PC 6 $6,262.66 

OCCUPATIONAL HEALTH CENTERS 33 $6,024.69 

VIRTUA MEDICAL GROUP 6 $5,080.12 

REHAB CLINICS 44 $4,817.71 

IVY REHAB NETWORK INC   35 $3,225.00 

STRIVE PHYSICAL THERAPY SPECIALISTS LLC 19 $2,009.29 

PREMIER ORTHOPAEDIC ASSOCIATES 6 $1,616.72 

COOPER UNIVERSITY HOSPITAL  1 $1,404.00 

Grand Total 156 $56,119.86 

 

 

 

Savings By Specialty 

  

UNITS OF 

SERVICE 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

Physical Therapy 98 $43,242.00 $10,052.00 $33,190.00 77% 

Occupational Medicine 40 $30,174.81 $10,997.87 $19,176.94 64% 

Orthopedic Surgery 19 $8,768.64 $4,465.07 $4,303.57 49% 

MRI/Radiology 7 $3,655.85 $1,323.10 $2,332.75 64% 

Neurosurgery 4 $1,900.00 $632.94 $1,267.06 67% 

Behavioral Health 7 $2,150.00 $1,636.54 $513.46 24% 

Emergency Medicine 5 $4,003.40 $3,751.68 $251.72 6% 

Physical Medicine & 

Rehabilitation 1 $350.00 $144.08 $205.92 59% 

Durable Medical Equipment 3 $1,501.98 $1,447.17 $54.81 4% 

Grand Total 184 $95,746.68 $34,450.45 $61,296.23 64% 
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Professional Municipal Management JIF 

Workers’ Compensation Claims Reported 

1/1/2025 – 3/31/2025 

                                                                                              
 

Workers’ Compensation Claims Reported 

 

MEDICAL 

ONLY 

REPORT 

ONLY-WC 

Grand 

Total 

EVESHAM TOWNSHIP 7 1 8 

EVESHAM TWP FIRE DIST. 

1 0 2 2 

MAPLESHADE TOWNSHIP 2 1 3 

MOORESTOWN 2 0 2 

WILLINGBORO TOWNSHIP 6 1 7 

Grand Total 17 5 22 
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February 25, 2025 2 PMM OPEN Minutes 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – FEBRUARY 25, 2025 

MAPLE SHADE MUNICIPAL BUILDING 

2:00 PM 

 

Meeting of 2025 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2025 FUND COMMISSIONERS: 

Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Absent 
David Pfeiffer     Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 

Ivy Carmichael, Secretary   Township of Willingboro   Present 
 

SPECIAL FUND COMMISSIONER: 

Patrick Lyons    Township of Moorestown  Present 
 

APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  

       Crystal M. Chuck 

        
Treasurer       Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
        
Claims Service     Qual Lynx  
       Kathy Kissane 

 
Managed Care Organization   QualCare 
       Christine Gallagher 

        
Safety Director     J.A. Montgomery Risk Control 

                             Glenn Prince, Harry Earl  

        

Underwriting Manager    Conner Strong & Buckelew 
       Jonathon Tavares 

                

ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 
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APPROVAL OF MINUTES: January 28, 2025, Open & Closed Minutes  
MOTION TO APPROVE CLOSED MINUTES OF JANUARY 28, 2025: 

 
Moved: Commissioner Carmichael 

   Second: Commissioner Pfeiffer 
   Vote: Unanimous 
 
CORRESPONDENCE: NONE. 
 
EXECUTIVE DIRECTOR:  

2025 PRIMA CONFERENCE – In the past, the JIF has authorized the attendance of Board 
Members at the annual risk management conference for the purpose of attending seminars.  Executive 
Director reported that the next PRIMA convention will take place in Seattle from June 1st thru the 4th 

and advised if anyone was interested in attending to reach out to him or Crystal Chuck at the fund 
office. Resolution 25-8 authorizing travel expense was enclosed in the agenda with the following 
link for information on the conference https://conference.primacentral.org/2025/index.cfm 

 

MOTION TO ADOPT RESOLUTION 25-8 AUTHORIZING 

CONFERENCE ATTENDANCE 

Moved: Commissioner Carmichael 
   Second: Commissioner Pfeiffer 
   Vote: 3 Aye - 0 Nays 

 
2025 MEL, MR HIF & NJCE JIF EDUCATIONAL SEMINAR: Executive Director stated the 
15th annual seminar will be conducted virtually on two half-day sessions: Friday, April 25th and 
Friday, May 2nd from 9AM to 12PM. There is no fee for employees, insurance producers, as well as 
personnel who work for services companies associated with the Municipal Excess Liability Joint 
Insurance Fund (MEL JIF), Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey 
Counties Excess Joint Insurance Fund (NJCE JIF).  
 
Executive Director said that on April 25th, the keynote speaker will be Michael Chertoff, the former 
United States Secretary of Homeland Security, and Ed Cooney will be discussing “Protecting Local 
Government from Insurance Fraud Involving Computers”. He also stated we will have a 
representative from the NJ Department of Community Affairs discussing “Ethics for Local 
Government including Joint Insurance Funds”.  Enclosed in the agenda was the program & 
registration information, Executive Director encouraged members to attend as this is an opportunity 
to obtain CEUs and TCH. 

 
PROPERTY APPRAISALS/TRENDING – Executive Director said the MEL has mandated that 
all JIFs who have not performed physical property appraisals in the past 5 years, to look at 
procuring a vendor to perform property appraisals and collecting Construction, Occupancy, 
Protection and Exposure characteristics (COPE) information for owned properties valued at 
$500,000 and above. He stated that the PMM JIF last performed appraisals in 2020 so we will 
need to procure a vendor to perform this work and advised that the fund has allocated money in 
the budget specifically for property appraisals.  

 

MOTION TO AUTHORIZE THE FUND OFFICE TO ADVERTISE FOR 

PROPERTY APPRAISAL SERVICES 
  Moved: Commissioner Carmichael 

     Second: Commissioner Pfeiffer 
    Vote: 3 Ayes - 0 Nays 

https://conference.primacentral.org/2025/index.cfm
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EMPLOYMENT PRACTICES COMPLIANCE PROGRAM: Executive Director stated every 
two years members are asked to update their Personnel Manuals and attend Police Command Staff 
Training and Managers and Supervisors Training, during 2025, PMM members will be asked to 
update their Personnel Manuals and complete training.  We expect to distribute information in the 
next few months. He said last year the fund did a revision of the whole manual so this year expect 
only three or four sections to need updates. 
 
D2 CYBERSECURITY TRAINING: The monthly status report from D2, recapping members’ 
participation and training to date, was discussed in closed session. 
 

ELECTED OFFICIALS TRAINING:  Executive Director said that the MEL’s Annual Elected 
Officials Seminar was available through the MEL Safety Institute. Directions on how to access the 
course was included in the agenda. He encouraged elected officials to sign up as the MEL will 
provide a credit of $250 against each member’s assessment for each municipal elected official and 
authority commissioner who completes the course by May 1, 2025. The credit will continue to be 
extended to the member’s municipal manager/administrator or authority executive director. 

 
MARCH MEETING CANCELLATION – Executive Director reminded everyone that the Fund 
will not be meeting in March and that the next meeting will be on April 22nd. Enclosed in the agenda 
was Resolution 25-9 authoring the Treasurer to process payments & expenses and authorizing Fund 
Professionals to continue services during months that the Fund does not meet.   

 

MOTION TO ADOPT RESOLUTION 25-9 CANCELLATION OF MARCH MEETING 
 Moved: Commissioner Carmichael 

   Second: Commissioner Pfeiffer 
   Vote: 3 Ayes - 0 Nays 
 
Due Diligence Reports: Monthly report submitted to Fund Commissioners including Quarterly 
Financial Fast-track Accident Frequency, Fast-Track Financial report, Interest Rate Summary 
Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and Annual 
Regulatory Checklist.  Executive Director said that the quarterly Financial Fast-Track report for the 
month of December shows the year-end actuarial numbers at about $49,000 in reserves for the forth 
quarter which brings total surplus to $4.1m. Executive Director reported on the funds Loss Ratio 
Analysis report, the actuary’s projection for the month of December has the Fund at 66.45% and the 
Fund came in at 40.66%. This time last year the Fund was at 51.72%. Claims Activity Report showed 
the fund’s had 2 less open claims for the month of December. Loss Time Accident Frequency is at 
1.14 for the month of December. Executive Director reported the annual regulatory filing is up to 
date, account manager Ms. Chuck, has submitted top of the year filings to the state.  
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns had no report at this time.  
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 

 
PAYMENT OF FEBRUARY 2025 VOUCHERS RESOLUTION 25-10 

 

 

 

 

Fund Year 2024           $17.99 

Fund Year 2025 $150,049.13 

Total $150,067.12 
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MOTION TO APPROVE RESOLUTION 25-10 VOUCHER LIST FOR THE 

MONTH OF FEBRUARY 

 

Motion: Commissioner Carmichael 
Second: Commissioner Pfeiffer 
Vote: 3 Ayes – 0 Nays 

 

CONFIRMATION OF CLAIMS PAYMENTS/CERTIFICATION OF CLAIMS 

TRANSFERS FOR THE MONTH OF JANUARY 2025: 

 

January 

2025 $498.01 

2024 $14,375.51 

2023 $4,629.39 

2022 $3,709.50 

2021 $7,638.73 

Closed 0.00 

TOTAL $30,851.14 

 
Treasurer's Report Made Part of Minutes. 

 
SAFETY DIRECTOR:   

 
REPORT: Glenn Prince reviewed the risk control activities through the month, as well as a 
list of Safety Directors Bulletins from their last meeting. Mr. Prince advised that all training 
opportunities through April 30 are available at njmel.org and have also been emailed. Safety 
Committee will meet next March 18th at 10am via Zoom. An agenda will be sent out in 
advance. Mr. Prince said the Expo schedule and Leadership Skills for Supervisors program 
notifications has been sent out. Harry Earl reviewed the Law Enforcement updates, 
Upcoming Risk Management for Command Staff training is set for May 19th at Collins 
Community Center; notices to be sent soon. Evesham officers have an extra training 
opportunity on March 20th, thanks to an invite from the Bureau of Communications. Mr. 
Earl advised a Crossing Guard Bulletin was recently issued due to recent fatalities. It 
included: advisory from PEOSH, compliance visits planned for local police departments, 
a video by Tom Riley included in the bulletin, advice for towns outsourcing to private 
contractors on insurance and risk management. 

 
RISK MANAGER CONSULTANT: 

 

REPORT: RMC, Tom Merchel, advised local governments should plan to leverage AI effectively 
while safeguarding against misuse. More details are available in the "AI Bulletin posted to MSI. Mr. 
Merchel gave tips for preventing common office injuries like slips, falls, and poor ergonomics are 
provided and provided "Office Safety Work Station Ergonomics" link. He said employees should be 
trained on proper ladder use, and ladders must be inspected regularly to prevent injuries. Refer to the 
"Ladder Best Practices" bulletin located on MSI website for guidance. Mr. Merchel advised that 
Employers are generally responsible for covering vaccination costs for fire and EMS personnel and 
also advised that an in-person session on New Jersey’s stormwater regulations will be held on June 
17th at Moorestown Township. Relevant personnel are encouraged to attend. 
 

 

http://njmel.org/
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UNDERWRITING MANAGER:   

 
REPORT: Underwriting Manager, Jonathon Tavares, advised there was 5 certificates issued 
from 1/22/2025 to 2/22/2025.  He then went on to advise coverage bulletins from 2025 are 
now available for review, the renewal webinar discussing marketplace details and renewal 
changes is scheduled for the second week of March. Mr. Tavares said there’s an increase in 
phishing emails requesting changes to banking routing numbers. Employees should verify 
such requests by contacting the person on file directly, not through the email provided. 
 

MANAGED CARE:    
 

REPORT: Ms. Gallagher reported on the cumulative saving summary reported for the year 
showing a monthly savings of 59%, $33,599.92 billed and $19,661.63 saved. Virtual Medical 
Group PA is the Top Medical Provider for the month of January and physical therapy saved 
77% for the month of January. 

       
Monthly Activity Report/Agenda Made Part of Minutes. 
 

CLAIMS ADMINISTRATOR:  

 

REPORT:  Ms. Kissane advised she had 2 claims to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
NEW BUSINESS: NONE 
PUBLIC COMMENT:  NONE 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 

Vote:   3 Ayes - 0 Nays.  
 

MOTION TO INTO OPEN SESSION  

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 

Vote:   3 Ayes - 0 Nays.  
 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND 

RECOMMENDED BY THE CLAIMS COMMITTEE: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Pfeiffer 
Vote:   3 Ayes - 0 Nays.  

 

MOTION TO ADJOURN MEETING: 

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 

Vote:   3 Ayes - 0 Nays.  
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MEETING ADJOURNED:  2:24pm  

NEXT REGULAR MEETING:  April 22, 2025 

         Maple Shade Municipal Building at 2:00PM  

 

        
Crystal Chuck, Account Manager for 
IVY CARMICHAEL, SECRETARY 
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