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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: FEBRUARY 25, 2025 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2025 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  January 28, 2025 Open Minutes ................................. Appendix I 

                                                    January 28, 2025 Closed Minutes ............................. Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

   

 ATTORNEY – William J. Kearns, Esquire 

  

 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 14 

.February 2025 Voucher List – Resolution Nos. 25-10 ............................................ …Page 16 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 22 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc…To Be Distributed 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 25 

  .Cyber Risk Management Compliance – To be distributed 

 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 26 

  

 CLAIMS SERVICE – Qual Lynx 

 

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 

 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 

 

 Motion to Return to Open Session and Approve Payment Authorization Requests 

 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   February 25, 2025 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 2025 PRIMA Conference – In the past, the JIF has authorized the attendance of Board Members 
at the annual risk management conference for the purpose of attending seminars.  The next PRIMA 
convention will take place in Seattle from June 1st thru the 4th. Resolution 25-8 authorizing travel 
expense is on Page 4. Please see this link for information on the conference 
https://conference.primacentral.org/2025/index.cfm 
 

 Motion to Adopt Resolution 25-8 Authorizing Conference Attendance 

 

 2025 MEL, MR HIF & NJCE JIF Educational Seminar: The 15th annual seminar will be 
conducted virtually on two half-day sessions: Friday, April 25th and Friday, May 2nd from 9AM to 
12PM. There is no fee for employees, insurance producers, as well as personnel who work for 
services companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL 
JIF), Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess 
Joint Insurance Fund (NJCE JIF).  
 
Michael Chertoff, former Secretary of Homeland Security, and Ed Cooney will be discussing 
“Protecting Local Government from Insurance Fraud Involving Computers”. We will also have a 
representative from the NJ Department of Community Affairs discussing “Ethics for Local 
Government including Joint Insurance Funds”.  On page 5 is program & registration information.   
 

 Property Appraisals - the MEL has mandated that all JIFs who have not performed physical 
property appraisals in the past 5 years, to look at procuring a vendor to perform property appraisals 
and collecting Construction, Occupancy, Protection and Exposure characteristics (COPE) 
information for owned properties valued at $500,000 and above. The PMM JIF last performed 
appraisals in 2020 so we will need to procure a vendor to perform this work.  
 

 Motion to Authorize the Fund Office to Advertise for Property Appraisal 

Services 

   
 Employment Practices Compliance Program - During 2025, members will be asked to update 

their Personnel Manuals and complete training.  We expect to distribute information in the next few 
months.    
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 D2 CyberSecurity Training - The monthly status report from D2, recapping members’ 
participation and training to date, will be discussed in closed session. 
 

 Elected Officials Training:  The MEL’s Annual Elected Officials Seminar is available through 
the MEL Safety Institute. Directions on how to access the course appear on Page 6. The MEL 
will provide a credit of $250 against each member’s assessment for each municipal elected official 
and authority commissioner who completes the course by May 1, 2025. The credit will continue 
to be extended to the member’s municipal manager/administrator or authority executive director. 
 

 March Meeting Cancellation – A reminder that the Fund will not be meeting in March, the next 
meeting will be on April 22nd. Attached on Page 7 is Resolution 25-9 authoring the Treasurer to 
process payments & expenses and authorizing Fund Professionals to continue services during 
months that the Fund does not meet.   

 

 Motion to Adopt Resolution 25-9 

 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 8  
  Loss Ratio Analysis     Page 9 

  Claims Activity Report    Page 10 

  Loss Time Accident Frequency    Page 11  

POL/EPL Compliance Report    Page 12 

 Regulatory Affairs Checklist   Page 13 
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RESOLUTION NO. 25-8 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

RESOLUTION AUTHORIZING ADVANCED TRAVEL EXPENSES FOR 

AUTHORIZED OFFICIAL TRAVEL 

 

 

WHEREAS, N.J.S.A. 40a:5-16.1 permits the governing body of any local unit to authorize payment in 
advance toward expenses for authorized official travel; and 
 
WHEREAS, certain Commissioner(s) of the Professional Municipal Management Joint Insurance Fund 
may need to travel to the PRIMA Conference on or about June 1, 2025 for the purpose of attending 
seminars on public entity risk management and pooling, and; 
 
WHEREAS, the Treasurer has certified that funds are available from the 2025 miscellaneous 
contingency budget not to exceed $4,000 per attending commissioner, and; 
 
WHEREAS, the Commissioner(s) representing the Fund will verify their expenses and any excess cash 
will be repaid to the Fund along with a detailed bill of items or demand, and the certification of affidavit 
required by N.J.S.A. 40A:5-16 which will be submitted within 10 days after the completion of the travel 
for which the advance was made; 
 
NOW THEREFORE BE IT RESOLVED, that the Treasurer is hereby instructed to make up to $4,000 
in advance or reimbursement payment for the attending Commissioners of the Professional Municipal 
Management Joint Insurance Fund. 
 
 
 
 
 

_______________________________   ___________________________ 
SUSAN DANSON, CHAIRPERSON    Attest 
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RESOLUTION NO.  25-9 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

AUTHORIZING FUND TREASURER TO PROCESS 

CONTRACTED PAYMENTS & EXPENSES AND  

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES 

 
WHEREAS, the Professional Municipal Management Joint Insurance Fund (hereinafter “the 
Fund”) is duly constituted as an insurance Fund and is subject to all applicable laws and regulations 
of the State of New Jersey; and 
 
WHEREAS, the Board of Fund Commissioners has deemed it necessary and appropriate to provide 
authorization to the Fund Treasurer to pay certain Fund contracted payments and expenses during the 
month(s) when the Fund does not meet; and 
 
WHEREAS, payment by the Fund Treasurer of contracted payments and expenses for the month(s) 
in which the Fund does not meet shall be ratified by the Fund at its next regularly scheduled meeting; 
now, therefore, 
 
BE IT RESOLVED by the Board of Commissioners of the PROFESSIONAL MUNICIPAL 
MANAGEMENT JOINT INSURANCE FUND that the Fund Treasurer is hereby authorized to process 
the contracted payments and Fund expenses for all months in which the Fund does not meet during the 
year 2025.  
  

BE IT FURTHER RESOLVED, that all professionals are directed to proceed in the normal course 

to take any and all steps necessary to resolve cases which are outstanding for which the Fund will 

confirm their actions at the next regularly scheduled meeting, the only exception being if there is an 

item which is deemed to be extraordinary by General Counsel, authorization shall be sought either by 

the Chairperson, Secretary or Executive Director of the Fund before that action is taken by the 

professional. 

 

ADOPTED: February 25, 2025 

 

 

BY: ______________________________________________ 

 SUSAN DANSON, CHAIRPERSON 

 

 

 

ATTEST: 

 

 

____________________________________________ 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2025 as of February 1, 2025 

 
 

 Item       Filing Status 

 

 2025 Budget      To be Filed  

    

 Assessments      To be Filed 

 

 Actuarial Certification    To be Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   To be Filed  

 

     Unaudited Financials    To be Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      Online Filing 
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February 19, 2025 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one-month period ending January 31, 2025 for Closed Fund Years 
1987 to 2020, and Fund Years 2021, 2022, 2023, 2024 and 2025.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
Interest received or accrued for the period totaled $ 25,046.56.  This generated an average annual 
yield of 3.45%. However, we have an unrealized net gain of $ 13,907.97, adjusting the reported 
yield to 5.36% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 4,835,611.72. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 817.99 with YTD $ 817.99 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 286.00 
FY 2025 Premium Receipts $2,858,415.67 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 84 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $33,186.14.  
 
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 7,641,239.68 to a closing balance of $ 9,785,838.75 showing an 
increase in the fund  
of $2,144,599.01. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 25-10 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - FEBRUARY 2025 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Professional Municipal Management JIF 

Cumulative Savings Summary 

2025 

 

 

2025 

UNITS 

OF 

SERVICE 

BILLED APPROVED SAVINGS % SAVINGS 

January 58 $33,599.92 $13,938.29 $19,661.63 59% 

Grand 

Total 
58 $33,599.92 $13,938.29 $19,661.63 59% 

 

 

 

 

2024 
UNITS OF 

SERVICE 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

January 128 $88,076.68 $28,728.51 $59,348.17 67% 

February 116 $87,591.42 $34,348.21 $53,243.21 61% 

March 48 $28,202.45 $11,142.14 $17,060.31 60% 

April 47 $54,626.96 $16,639.47 $37,987.49 70% 

May 52 $26,689.37 $11,418.77 $15,270.60 57% 

June 8 $2,642.00 $1,892.56 $749.44 28% 

July 23 $60,637.00 $27,531.16 $33,105.84 55% 

August 74 $130,025.45 $60,712.81 $69,312.64 53% 

September 84 $218,368.85 $93,723.58 $124,645.27 57% 

October 86 $63,037.17 $31,237.39 $31,799.78 50% 

November 76 $121,672.30 $54,101.17 $67,571.13 56% 

December 71 $45,983.61 $18,714.99 $27,268.62 59% 

Grand Total 813 $927,553.26 $390,190.76 $537,362.50 58% 
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Professional Municipal Management JIF 

1/1/2025 – 1/31/2025 
 

                                                                                  
Top 10 Providers 

  

UNITS 

OF 

SERVICE 

APPROVED 

VIRTUA MEDICAL GROUP PA 2 $3,310.45 

EMERGENCY PHYSICIAN ASSOCIATES OF SOUTH 

JERSEY, PC 2 $2,356.22 

REHAB CLINICS 15 $1,559.55 

MICHAEL F. GALLAWAY OD 4 $1,399.73 

IVY REHAB NETWORK INC   13 $1,110.00 

OCCUPATIONAL HEALTH CENTERS 7 $1,100.25 

HOME CARE CONNECT 1 $758.93 

MANAGED PHARMACY PROGRAMS 1 $493.29 

BURLINGTON COUNTY ORTHOPAEDIC SPECIALIST P A 2 $325.00 

ATLANTICARE PHYSICIAN GROUP 1 $263.00 

Grand Total 48 $12,676.42 

 

 

 

Savings By Specialty 

  

UNITS 

OF 

SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 

Physical Therapy 29 $11,868.00 $2,759.55 $9,108.45 77% 

Occupational Medicine 14 $14,931.44 $6,073.43 $8,858.01 59% 

Orthopedic Surgery 4 $1,002.50 $524.48 $478.02 48% 

Neurosurgery 1 $450.00 $122.75 $327.25 73% 

Physical Medicine & 

Rehabilitation 1 $350.00 $144.08 $205.92 59% 

Durable Medical Equipment 3 $1,501.98 $1,447.17 $54.81 4% 

Emergency Medicine 2 $2,401.00 $2,356.22 $44.78 2% 

MRI/Radiology 2 $102.00 $82.46 $19.54 19% 

Behavioral Health 1 $230.00 $230.00 $0.00 0% 

Grand Total 57 $32,836.92 $13,740.14 $19,096.78 58% 
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Professional Municipal Management JIF 

Workers’ Compensation Claims Reported 

1/1/2025 – 1/31/2025 

                                                                                              
 

Workers’ Compensation Claims Reported 

 

MEDICAL 

ONLY 

REPORT ONLY-

WC 

Grand 

Total 

EVESHAM TOWNSHIP 1 1 2 

MAPLESHADE 

TOWNSHIP 1 0 1 

WILLINGBORO 

TOWNSHIP 2 1 3 

Grand Total 4 2 6 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – JANUARY 28, 2025 

MOORESTOWN TOWN HALL 

2:00 PM 

 

Meeting of 2025 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2024 FUND COMMISSIONERS: 

Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Present 
David Pfeiffer     Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 

Ivy Carmichael, Secretary   Township of Willingboro   Present 
 

SPECIAL FUND COMMISSIONER: 

Mary-Ann Knell   Township of Moorestown  Absent 
 

APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  

       Crystal M. Chuck 

       Karen Read 

 
Treasurer       Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esquire 
        
Claims Service     Qual Lynx  
       Kathy Kissane 

        
Safety Director     J.A. Montgomery Risk Control 

                       Glenn Prince, Harry Earl  

        

Underwriting Manager    Conner Strong & Buckelew 
       Jonathon Tavares 

                

ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 

 Maureen Mitchell, Evesham Fire District  
 

 

 

 

 

 

 

 



 

 

APPROVAL OF MINUTES: November 26, 2024 Open & Closed Minutes  
 

MOTION TO APPROVE CLOSED MINUTES OF NOVEMBER 26, 2024: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Aberant 
   Vote:   4 Ayes - 0 Nays 
 
CORRESPONDENCE:  NONE. 
 
MOTION TO ADJOURN: Chairperson asked Executive Director to Run Meeting  
 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 
   Vote:   4 Ayes - 0 Nays 
    

Meeting of the 2025 Fund Commissioners called to order by Executive Director, Bradford C. Stokes.   
 
SPECIAL FUND COMMISSIONER: 

Patrick Lyons   Township of Maple Shade  
 

MOTION TO NOMINATE SUSAN DANSON TO SERVE AS CHAIRPERSON FOR FUND 

YEAR 2025: 

 
Moved:  Commissioner Carmichael 
Second:  Commissioner Aberant 
Vote: Unanimous  

 
MOTION TO NOMINATE IVY CARMICHAEL TO SERVE AS SECRETARY FOR FUND 

YEAR 2025: 

 
Moved:  Commissioner Aberant 
Second:  Commissioner Pfieffer 
Vote: Unanimous  

 
The Fund Attorney administered the Oaths of Office to the Fund Commissioners. 
 

EXECUTIVE DIRECTOR:  

 

2025 REORGANIZATION RESOLUTIONS 
 

Enclosed in the agenda were the Resolutions necessary to undertake the 2025 Reorganization of the Fund 
 

The Executive Director reviewed Resolution 25-1 Appointing Professionals and Service Organizations and 
Resolution 25-2 Designation of Banking Manager, designating Citizens Bank as banking manager. 
 
Resolution 25-3 Establishment of Public Meeting Procedures and included the meeting schedule for the year. 
Executive Director reported that we are naming the Burlington County Times the official newspaper for the FUND.  
 
Resolution 25-4 Establishment of a Fiscal Management Plan. Executive Director advised there were no chages. 
Cash Management Plan year has been updated to reflect the current fund year of 2025. 



 

 

  
Res. 25-5 2024 Risk Management Plan, there were no changes to report and Res.25-6 Awarding Contract With 
Lexington Insurance Company for Placement of POL/EPL Liability Coverage. 
 

Motion to adopt Resolutions 25-1 through 25-6 
 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 
   Vote:   4 Ayes - 0 Nays 
 

 

SPECIAL FUND COMMISSIONER: Executive Director reported with the Fund’s membership at four, the 
bylaws require the appointment of a Special Fund Commissioner in an effort to avoid tying votes. For 2025, 
Maple Shade has this privilege and they have chose to appoint Patrick Lyons. 

 
RESIDUAL CLAIMS FUND 2025 REORGANIZATION MEETING: The Residual Claims Fund’s 2025 
Reorganization meeting was held on January 6, 2025 via Zoom. Enclosed in the agenda was a copy of Chairperson 
Danson’s report on the meeting. Executive Director reported that at this meeting Commissioner Megan Champney 
Kweselait of the Suburban Municipal JIF was elected Chairperson and Commissioner Joseph Criscuolo of the 
Central JIF was elected as Secretary. A memorandum was issued outlining the professional contracts for 2025 
detailing the associated fees. Next meeting is to be held March 21st at the Forsgate Country Club. 
 
E-JIF 2025 REORGANIZATION MEETING: The E-JIF 2025 Reorganization meeting was held on January 
6, 2025 at the Forsgate Country Club. Enclosed in the agenda was a copy of Chairperson Danson’s report on the 
meeting. Executive Director reported that at this meeting Commissioner Brian McNeilly of the Morris JIF was 
elected Chairperson and Commissioner Veronica Laureigh of the Ocean JIF was elected as Secretary. The fund 
released 2024 dividends as they have received no further communications from DOBI after 30 days. 
 

MEL 2025 REORGANIZATION MEETING: The MEL 2025 Reorganization meeting was held on January 6, 
2025. Enclosed in the agenda was a copy of Chairperson Danson’s report on the meeting. Executive Director 
reported that at this meeting Commissioner Paul Tomasko of the Bergen JIF was elected Chairperson and 
Commissioner John Clark of the NJPHA JIF was elected as Secretary. It was reported that 7 new members joined 
the Fund. He stated that a Stormwater Professional Assistance Program was created to offer access to members 
for advice on strengthening their procedures on matters concerning stormwater. The program is no cost to the 
MEL or its members. Next meeting is to be held March 21st at the Forsgate Country Club. 
 

NJ CYBER JIF: The NJ Cyber Risk Management Fund held their Reorganization meeting on January 16th via 
Zoom. A copy of Chairperson Danson’s report was distributed at the fund meeting.  
 
2025 ASSESSMENTS: Executive Director reported the 2025 Assessments were mailed out January 2, 2025, the 
due date is now January 31st.  

 
2025 BUDGET: In accordance with the regulations, the budget adopted by the Fund has been advertised in the 
Fund’s official newspaper. Executive Director advised, PERMA has sent the budget to member municipalities and 
has been filed with the State in a timely manner. 
 
EMPLOYMENT PRACTICES COMPLIANCE PROGRAM: During 2025, members will be asked to update 
their Personnel Manuals and complete training. Fund Office expects to distribute information in the next few months. 
Executive Director advised he does not anticipate many changes this year.  

 



 

 

 POWER OF COLLABORATION: Enclosed in the agenda was the latest in a series of advertisements to appear 
in the League Magazine. The ad highlighted the 40th Anniversary of the Bergen JIF. The Bergen JIF was the 1st 
municipal JIF organized in New Jersey and has provided savings of $322 million since inception and a 60% reduction 
in Lost Time Accident rate since 1991.  
 
ELECTED OFFICIALS TRAINING: The MEL’s Annual Elected Officials Seminar was held as part of the 
League of Municipalities Conference. The course has been uploaded into the MEL’s Learning Management 
System. Enclosed in the agenda were directions to access the program. Executive Director advised that the deadline 
was May 1st and encouraged everyone to take part.  
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-track 
Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund 
year and line of coverage and the Monthly and Annual Regulatory Checklist.  Executive Director reported the funds 
Loss Ratio Analysis report, the actuary’s projection for the month of October has the Fund at 45.5% and the Fund 
came in at 34.8%; for the month of November the Actuarial projection has the fund at 54.9% and the fund came in 
at 38.7%. This time last year the Fund was at 51.1% in November. Claims Activity Report showed the fund’s had 3 
less claims in October and 5 less in the month of November. Loss Time Accident Frequency is at 1.09 for the month 
of October and 0.99 for the month of November. 
 
Executive Director Stokes thanked the Commissioners for PERMA’s reappointment and expressed that he looked 
forward to working with the Commissioners for another year.   
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns thanked the fund for his reappointment and advised it is a pleasure to work with this 
group of people.  
 
TREASURER:  Mr. Tontarski thanked the Fund for his reappointment and advised that he enjoyed serving the JIF 
and proceeded to review the treasurer’s report with the Fund. 
 

Payment of December 2024 Vouchers Resolution 24-25 

 

 

 

 
Payment of January 2025 Vouchers Resolution 25-7 

 

 

 

 

 

MOTION TO APPROVE RESOLUTION 24-25 VOUCHER LIST FOR THE MONTH OF DECEMBER 

 
Motion:  Commissioner Carmichael 
Second:  Commissioner Aberant 
Vote:   4 Ayes – 0 Nays  
 

MOTION TO APPROVE RESOLUTION 25-7 VOUCHER LIST FOR THE MONTH OF JANUARY 

Motion:  Commissioner Carmichael 
Second:  Commissioner Aberant 
Vote:   4 Ayes – 0 Nays 

Fund Year 2024     $476,445.17 

Total     $476,445.17 

Fund Year 2024           $99.61 

Fund Year 2025 $722,924.45 

Total $723,024.06 



 

 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of December 2024: 

 

December 

2024 $29,375.82 

2023 $28,820.00 

2022 $91,244.48 

2021 $23,547.32 

2020 $6,732.92 

Closed 0.00 

TOTAL $179,720.84 

 
 

Treasurer's Report Made Part of Minutes. 
UNDERWRITING MANAGER:   

 
REPORT: Underwriting Manager, Jonathon Tavares, advised there was 33 certificates issued from 
10/22/2024 to 11/22/2024, 11/22/2024 to 12/22/2024, 12/22/2024 to 1/22/2025.  He then went on to report 
on the MEL Excess and reinsurance renewals advising that they had very strong results this year well within 
budget. They have started to see the market shift in the favor of the buyer and was able to extensively markets 
all lines of coverage to ensure the best results. Mr. Tavares advised that they increased cyber-Crime and 
Utility Fraud sublimits from $100,00 to $250,000 in each of the local JIF policies and they added and excess 
crime program through Llyoyds of London which brings the total limits to $2m and includes a statutory bond 
coverage and cybercrime coverage. Mr. Tavares reported that all renewal documents have been distributed 
as of December 2024 and can be found on Origami. The  2025 Coverage Bulletins are currently being updated 
and will be posted on the MEL website shortly.  
 

SAFETY DIRECTOR:   

 
REPORT: Glenn Prince reviewed the risk control activities through the month of November and December, 
as well as a list of Safety Directors Bulletins from their last meeting. Mr. Prince advised that all training 
opportunities through March 31st are now listed on the MEL website, and he encourages all our members to 
review the training opportunities. He states they have established their training schedule for the expos that 
they will be holding statewide, and they will be listed on the website as well. Mr. Prince was able to meet 
with Willingboro DPW, Maple Shade DPW, Moorestown DPW and scheduled a Loss Control visit with 
Evesham Fire District in January. PMM Safety Committee is scheduled to meet quarterly in 2025 via ZOOM, 
the next meeting will be held March 18th. Harry Earl report on Law Enforcement Report for the months of 
November and December. He discussed possible ordinance or policy and procedures for block parties. 

 
RISK MANAGER CONSULTANT: 

 

REPORT: RMC, Tom Merchel, advised the MEL’s annual Elected Officials Training Program is available 
online through the MSI website. As a reminder, a $250 credit will apply to each member assessment for each 
elected official who completes a course. He advised in April the EPL program should be released and must be 
completed by December 1st .  

 
 

 

 



 

 

MANAGED CARE:    
 

REPORT: Ms. Kissane reported on the cumulative saving summary reported for the year showing a monthly 
savings of 59% which is an amount of $27,268.62. Year to date true number billed stands at $927,553.26, 
approved is $390,190.76, savings to the JIF is $537,362.50 which is 58%. 
 

      Monthly Activity Report/Agenda Made Part of Minutes. 
 

CLAIMS ADMINISTRATOR:  

 

REPORT:  The Claims Manager, Kathy Kissane, thanked the fund for their reappointment and reported on 
the updated team and contact list, advised they have a new property manager, Brian Foster. Ms. Kissane 
advised she had 5 claims to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
NEW BUSINESS:  Chairwoman Danson advised the Fund Commissioners, for the upcoming February Fund 

Meeting, think of something for 2025 that will benefit their town. For example: A 
new training program. Mr. Prince offered to tailor an in-person training program for 
Maple Shade. Commissioner Aberant suggested Policy and Procedures for Public 
Events, possible shared services.  

PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Aberant 
   Second:  Commissioner Carmichael 

Vote:   4 Ayes - 0 Nays.  
 

MOTION TO INTO OPEN SESSION  

 

Moved:  Commissioner Aberant 
   Second:  Commissioner Carmichael 

Vote:   4 Ayes - 0 Nays.  
 

 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 

THE CLAIMS COMMITTEE: 

 

 
Moved:  Commissioner Aberant 

   Second:  Commissioner Carmichael 
Vote:   4 Ayes - 0 Nays.  

 
 

MOTION TO ADJOURN MEETING: 

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Aberant 

Vote:   4 Ayes - 0 Nays.  



 

 

 

 

MEETING ADJOURNED:  2:51pm  

NEXT REGULAR MEETING:  February 25, 2025 

         Maple Shade Municipal Building at 2:00PM  

 

        
Crystal Chuck, Account Manager for 
IVY CARMICHAEL, SECRETARY 

 


