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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: MAY 27, 2025 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2025 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  April 22, 2025 Open Minutes ..................................... Appendix I 

                                                    April 22, 2025 Closed Minutes ................................. Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

.MEL Membership Renewal Resolution 25-14 .............................................................. Page 3 

. Defense Panel Rates Resolution 25-15 .......................................................................... Page 7 

   

 ATTORNEY – William J. Kearns, Esquire 

  

 TREASURER – Thomas Tontarski 

.Treasurer’s Report .................................................................................................... …Page 11 

.May 2025 Voucher List – Resolution Nos. 25-16 ................................................... …Page 28 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 34 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc…To Be Distributed 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 37 

       .Cyber Risk Management Compliance – Discussed in closed session 

 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 39 

  

 CLAIMS SERVICE – Qual Lynx 

  

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 

 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 

 

 Motion to Return to Open Session and Approve Payment Authorization Requests 

 Next Meeting – June 24, 2025 – Evesham Twp. 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   May 27, 2025 
 
Memo to:  Fund Commissioners   
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 MEL Membership Renewal: The Fund is scheduled to renew their MEL membership effective 
July 1, 2025. Enclosed in the agenda is Resolution 25-14, as well as, the Indemnity and Trust 
Agreement, renewing the Fund's membership in the Municipal Excess Liability Joint Insurance 
Fund for the period of July 1, 2025 through July 1, 2028. (Page 3) 
 
 Motion to Adopt Resolution 25-14 and execute the agreement renewing the Fund’s 

membership in the Municipal Excess Liability Joint Insurance Fund for the period of 

July 1, 2025 through July 1, 2028. 

 
 Defense Panel Rates: The Fund Attorney is recommending raising the hourly rate for General 

Liability cases to $210.00 per hour and Workers Comp cases to $155 per hour. This increase 
will bring the rate in line with other local Joint Insurance Funds. (Page 7) 
 
 Motion to Adopt Resolution 25-15 increasing the hourly rate for defense attorneys for 

General Liability & Workers Compensation cases      

 

 MEL Stormwater Professional Assistance Program: In January, the MEL supported a 
recommendation and development of a program to assist its members in obtaining access to 
legal and engineering resources related to stormwater management. This initiative was a result 
of a significant jury award in 2024 involving flooding from microbursts.  

 
The MEL worked with its’ excess carriers, underwriter and professional staff to develop a 
program where members can access up to three hours of legal services and up to three hours 
of engineering services at no cost to members.  Enclosed on Pages 8-11 is a copy of the 
correspondence that was emailed to all MEL members on the Stormwater Professional 
Assistance Program. 
 

 2025 MEL, MR HIF & NJCE JIF Educational Seminar: The 15th annual seminar was 
conducted virtually over 2 half-day sessions and had over 200 participants each session. Perma is 
in the process of generating certificates for CEUs for Municipal Clerk, Chief Financial Officer, 
Certified DPW, Qualified Purchasing Agents, Registered Public Purchasing Official.   
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Perma is waiting for final approval for Total Content Hours for Water Supply & Wastewater 
License Operators and are also in the process of providing attendance records for Accountants, 
Lawyers and Insurance Producers to the Insurance Institutes. If you do not receive your credit 
by May 31st then please contact the Fund Office.. 
 

 D2 Cyber Security Report: The D2 Cyber Security Status Report will be distributed and 
discussed in closed session.  
 

 MEL, EJIF & RCF JIFs: These JIFs are scheduled to meet on Monday June 9, 2025 starting 
at 10:30AM, at the Forsgate Country Club in Monroe Twp., NJ; copies of the reports will be 
in June agenda. 

 

 Cyber JIF: The Cyber JIF met on May 15, 2025 at 3:30PM virtually; a verbal report will be 
provided on the discussion, and a copy of Commissioner Danson’s report will be in the June 
agenda. 
 

 Employment Practices Compliance Program: Every two years, the MEL asks its members 
to update their Employment Practices Compliance Program consisting of personnel manual, 
employment manual and training programs.  Enclosed on Pages 12-19 you will find the 
memorandum outlining the program & providing links to the various model documents and 
training as distributed via email to members and risk management consultants of the Fund on 
April 16, 2025.  

 

 Elected Officials Seminar: The Annual Elected Officials Seminar has been uploaded into the 
MEL’s Learning Management System. The program is available through the end of May.  
 

 Auditor & Actuary Year-End Reports: The financial audit for the period ending December 
31, 2024, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline. 

 

 2025 Policies: The Fund office has generated each member’s 2025 coverage document and 
uploaded the documents as well as the commercial policies to Origami. Email notification was 
distributed to Fund Commissioners on 5/16/2025 

 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 20  
  Loss Ratio Analysis     Page 21 

  Claims Activity Report    Page 22 

  Loss Time Accident Frequency    Page 23 

POL/EPL Compliance Report    Page 24 

 Regulatory Affairs Checklist   Page 25 
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RESOLUTION NO.   25-14 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 RESOLUTION TO RENEW 

 MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND 

 

 

 WHEREAS, the Professional Municipal Management Joint Insurance Fund, a nonprofit 
public entity in the State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36 et seq. to provide 
risk management to its member municipalities in the form of General Liability, Auto Liability, 
Property and Workers' Compensation coverage; and 
 
 WHEREAS, it has been determined that excess coverage is available from the Municipal 
Excess Liability Joint Insurance Fund, hereinafter referred to as MEL, as established pursuant to 
N.J.S.A. 40A:10-36 et seq., provided in accordance with N.J.S.A. 40A:10-42; and   
 
 WHEREAS, the purchase of such coverage by the MEL is exempt from public advertising 
and bidding requirements pursuant to N.J.S.A. 40A:11-5(1)(a)(ii) and 40A:11-5(1)(m) as an 
extraordinary unspecifiable service (“EUS”) so long as the contract entered into is awarded in 
accordance with the requirements for EUSs; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more Local 
Units may enter into an agreement to provide for the formation of the joint operation of any public 
services, public improvements, works, facilities, or undertakings which the local units are empowered 
to operate; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the MEL shall obtain coverage on behalf 
of its members JIFs in accordance with the Local Public Contracts Law; and  
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the MEL 
to obtain the benefits of joint public entity membership may do so by adopting a resolution; and  
 
 WHEREAS, the Board of Fund Commissioners of the Professional Municipal 

Management Joint Insurance Fund has determined that membership in the MEL is in the best 
interests of the member municipalities: 
 
 NOW THEREFORE BE IT RESOLVED that the Board of Fund Commissioners of the 
Professional Municipal Management Joint Insurance Fund does hereby resolve and agree to 
renew membership in the MEL for a period of three (3) years, the commencement of which shall be 
July 1, 2025 and  
 
 BE IT FURTHER RESOLVED that the application for membership is for the purpose of 
obtaining the following types of coverages: 
 

1) Excess Workers' Compensation and Employers' Liability Insurance and, 
2) Excess Liability Insurance excess of the Primary Liability provided by the   
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above mentioned Joint Insurance Fund as indicated on the application 
previously submitted and,  

3) Excess Property, including Crime. 
 

 BE IT FURTHER RESOLVED that the Professional Municipal Management Joint 

Insurance Fund hereby adopts the Bylaws of the MEL and in accordance therewith, it is understood 
that coverage is not effective until membership is approved by the MEL Commissioners/Executive 
Committee, State Department of Banking & Insurance and State Department of Community Affairs 
and that coverage is subject to the terms, conditions and limitations as contained in the MEL's 
Coverage Manual and its Commercial Excess Insurance, if any; and, 
 
 BE IT FURTHER RESOLVED that the Board of Fund Commissioners, or other authorized 
representative, is authorized and directed to execute any and all written agreements necessary for 
membership in the MEL including, but not limited to, the Indemnity and Trust Agreement in order to 
implement membership by the Professional Municipal Management Joint Insurance Fund in the 
MEL according to its Bylaws, N.J.S.A. 40A:10-36 et seq., N.J.A.C. 11:15-2 and any other statutes or 
regulations pertaining thereto. 
 
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 
 
BY:____________________________________ 

 
 
DATED:_________________________________ 
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MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND 

INDEMNITY AND TRUST AGREEMENT 

 

 THIS AGREEMENT made this 27th  day of May, 2025, in the County of Burlington by and 
Between:  The Municipal Excess Liability Joint Insurance Fund, hereinafter referred to as MEL, 
and the Professional Municipal Management Joint Insurance Fund, hereinafter referred to as the 
FUND. 
 
 WITNESSETH: 

 

 WHEREAS, several local governmental units have collectively formed an Excess Liability 
Joint Insurance Fund as such entity is authorized and described in N.J.S.A. 40A:10-36 et seq. and the 
administrative regulations promulgated pursuant thereto and; 
 
 WHEREAS, the FUND has agreed to become a member of the MEL and to share in the 
obligations and benefits flowing from such membership with other members of the MEL in 
accordance with and to the extent provided for in the bylaws of the MEL and in consideration of such 
obligations and benefits to be shared by the membership of the MEL. 
 
NOW THEREFORE, be it agreed as follows: 
 
1. The FUND accepts the MEL's bylaws as approved and adopted and agrees to be bound by 

and to comply with each and every provision of the said bylaws, the pertinent Statutes and 
Administrative Regulations pertaining to same and as set forth in the Risk Management Plan. 

 
2. The FUND agrees to participate in the MEL with respect to the types of insurance listed in 

the FUND's resolution. 
 
3. The FUND agrees to renew its membership in the MEL for a period of three (3) years, the 

commencement of which shall be July 1, 2025. 
 
4. The FUND certifies that it has not defaulted on any claims if self-insured and has not been 

canceled for non-payment of insurance premiums for a period of at least two (2) years prior 
to the date hereof. 

 
5. In consideration of membership in the MEL, the FUND agrees that it shall jointly and 

severally assume and discharge the liability of each and every member of the MEL, all of 
whom as a condition of membership in the MEL shall execute a verbatim counterpart of this 
Agreement and by execution hereof the full faith and credit of the FUND is pledged to the 
punctual payment of any sums which shall become due to the MEL in accordance with the 
bylaws thereof, this Agreement, the MEL's Risk Management Plan or any applicable statute. 

 
6. If the MEL in the enforcement of any part of this Agreement shall incur necessary expense or 

become obligated to pay attorney's fees and/or court costs, the FUND agrees to reimburse the 
MEL for all such reasonable expenses, fees and costs on demand. 
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7. The FUND and the MEL agree that the MEL shall hold all monies paid by the FUND to the 
MEL as fiduciaries for the benefit of MEL claimants, all in accordance with N.J.A..C 11:15-
2.1 et seq. 

 
8. The MEL shall establish separate Trust Accounts for each of the following categories of risk 

and liability, if applicable: 
 
  a) Workers Compensation and Employers Liability 
  b) Liability, other than motor vehicle 
  c) Property Damage, other than motor vehicle 
  d) Motor Vehicle 
  e) Primary Statutory Bonds & Excess Public Officials Bonds 
 
 The MEL shall maintain Trust Accounts aforementioned in accordance with N.J.S.A. 40A:10-

36, N.J.A.C. 11:15-2 et seq., N.J.S.A. 40A:5-1 and such other Statutes as may be applicable.  
More specifically, each of the aforementioned separate Trust Accounts shall be utilized solely 
for the payment of claims, allocated claim expense and excess insurance or reinsurance 
premiums for each such risk or liability or as "surplus" as such term is defined by N.J.A.C. 
11:15-2.2 et seq. 

 
9. Each FUND who shall become a member of the MEL shall be obligated to execute this 

Agreement. 
 
MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND 

 

 

BY:____________________________________ 

 
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

 
BY:____________________________________ 

 
 
DATED:_________________________________ 
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RESOLUTION NO. 25-15 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

(hereafter referred to as the “FUND”) 
 

APPROVING COUNSEL RATES 

 

 

WHEREAS, the FUND is responsible for providing a defense to certain claims brought against 
its members in accordance with the Fund’s coverage documents; and  
 
WHEREAS, the FUND appoints firms to the panel in accordance with a fair and open process 
pursuant to N.J.S.A. 19:44A-20.4 et. Seq.; 
 
WHEREAS, by resolution, the FUND sets hourly rates and compensation,  
 
WHEREAS, the Board of Commissioners have determined it is in the best interest for the 
FUND to increase compensation to $210.00 per hour for Attorneys assigned to General Liability 
cases and $155 for Workers Compensation claims,  
    
NOW, THEREFORE BE IT RESOLVED, by the Fund Commissioners of the FUND that the 
above listed hourly rate increase is hereby established for the FUND,   
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

 

___________________________  ___________________________ 

Chairperson     Secretary    
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Municipal Excess Liability Joint Insurance Fund 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel (201) 881-7632 - Fax (201) 881-7633 

 

 

To:  Mayors and Administrators 
 
Date:  May 6, 2025 
 
Re: Flood Risk Control Program/ MEL members are entitled to specialized  

Legal /Engineering consultation and assistance at no cost.  
 
As you may know, there have been a rash of lawsuits against communities alleging that residents 
suffered large losses because towns are negligent in controlling flood waters. The MEL’s 
underwriters are ready to provide legal and engineering resources to assist MEL members, at no 
cost, in their efforts to implement flood risk control programs.  Methfessel & Werbel has been 
retained to provide members with legal services and Boswell has been retained to provide 
engineering assistance. The program will begin TBD and will continue until TBD. 
 
To enroll in this program, contact:    
 
Joseph C. Falk | Counsel   
Methfessel & Werbel, P.C.  
2025 Lincoln Highway | Suite 200 | Edison, NJ 08818  
Direct: 732-379-5015  
Fax: 732-248-2355 | www.methwerb.com  
 

Background: 
 
In a recent decision, a jury awarded $21.5 million in damages against a municipality because 
flooding damaged four houses during a 55-minute microburst that exceeded the standard for a 200-
year storm. While the town had recently spent over $1 million on stormwater improvements, the 
system proved inadequate to handle the excessive run-off. No one was even injured, and the 
property damage was less than $400,000 in total. Yet, this case is now the largest award ever 
against a New Jersey municipality. The municipality is appealing. It is impossible to project the 
potential exposure against local government if this case holds. Imagine the potential liabilities 
during a hurricane or other major weather event. 
 
The challenge faced by local government is that the drainage system covers the entire community, 
and conditions constantly change. It is not realistically possible to keep the system up to date. 
When it adopted Title 59, the New Jersey Legislature recognized this problem and provided broad 
immunity for claims caused by obsolete designs if they were properly approved when first built or 
subsequently updated.  
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To utilize this design immunity, the governmental entity must establish that the design was in fact 
approved by the governing body or other appropriate authority before construction began. 
Approval also must be granted before any change orders. This should be done by resolution so 
there is a permanent record. The problem is that most towns lack complete records and therefore 
often can not qualify for this immunity.  
 
Fortunately, Title 59 provided another way to qualify for immunity even if records are missing. 
Specifically, the Act provides that: 
 
“A public entity is not liable for the exercise of discretion when, in the face of competing demands, 
it determines whether or not to utilize or apply existing resources ... unless a court concludes that 
the determination of the public entity was “palpably unreasonable.” 
 
This means that local government can take a reasonable amount of time to correct deficiencies. 
(See attached Model Resolution). For this reason, each year the five and ten-year capital budgets 
should update all infrastructure projects - including drainage. The New Jersey Department of 
Environmental Protection also requires towns to enact a Watershed Improvement Plan (WIP). 
These plans will need to be upgraded under the DEP’s new MS4 regulations. The deadline for the 
first phase of the MS4 regulation is December 31st of this year.    
 

Legal Services: 
 
The MEL is offering its members legal services to assist with guidance for design immunity and 
scarce resource immunity defenses to stormwater/flooding claims. This consultation can be 
customized to an individual member’s needs, i.e., questions and concerns with respect to certain 
projects that may or may not have been completed over the years. Additionally, the attorneys will 
discuss current case law on stormwater and flooding claims, as well as the interplay of the New 
Jersey Tort Claims Act. Each member will receive up to three hours of legal services at no 

cost.  
 

Engineering Services: 

 
The program also provides members with three hours of engineering consultation at no cost. 
Boswell Engineering will review a municipality’s compliance with the NJDEP Municipal Separate 
Stormwater Sewer System (MS4) permit from an engineering perspective and identify any 
shortcomings and recommendations for cost effective solutions to meet the requirements.   
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DRAFT DATED APRIL 2025 

A MODEL RESOLUTION CREATING AND IMPLEMENTING A LONG-RANGE PLAN 

TO ADDRESS DRAINAGE ISSUES 

WHEREAS, The Governing Body declares that it is in the best interests of the community to address 

drainage problems in a comprehensive and orderly fashion that aligns with N.J.S.A 59:1.1, et seq., 

and 

WHEREAS, New Jersey Statute Section 59:1-1, et seq., provides limitations on liability for public 

entities for conditions of public property where the public entity exercises appropriate discretion in 

the allocation of funds of public improvements. The limitation of liability is commonly known as 

“scarce resource immunity,” and  

WHEREAS,  The Legislature in NJSA 59: 1-2 quoted Chief Justice Joseph Weintraub by declaring 

that: 

“The Legislature recognizes the inherently unfair and inequitable results which occur in the strict 

application of traditional doctrine of sovereign immunity. On the other hand, the Legislature 

recognizes that while a private entrepreneur may readily be held liable for negligence within the 

chosen ambit of his activity, the area within which government has the power to act for the public 

good is almost without limit and therefore government should not have the duty to do everything that 

might be done.  

WHEREAS, NJSA 59:2-3 c provides: 

“A public entity is not liable for the exercise of discretion in determining whether to seek or whether 

to provide the resources necessary for the purchase of equipment, the construction or maintenance of 

facilities, the hiring of personnel, and in general, the provision of adequate services;” 

WHEREAS, NJSA 59:2-3 (d) provides:  

“A public entity is not liable for the exercise of discretion when, in the fact of competing demands, it 

determines whether or not to utilize or apply existing resources, including those allocated for 

equipment, facilities and personnel unless a court concludes that the determination of the public entity 

was palpably unreasonable;” and 

WHEREAS, this resolution is narrowly limited to outlining the application of scarce resources for 

the purpose of addressing the overall health, safety, and welfare of the general community; and 

WHEREAS, The Governing Body hereby determines that the appropriate way to continue to address 

this wide-ranging community wide issue is as follows.   

NOW THEREFORE BE IT RESOLVED, by the Mayor and Township/Borough 

Committee/Council of the Township/Borough of __________, County of _______, State of New 

Jersey as follows: 
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1. The Municipal (Manager, administrator, or other appropriate title) shall direct that the 

(Engineer or other appropriate title) to prepare a Watershed Assessment by developing an electronic 

infrastructure map that delineates the location of the stormwater features that are owned or operated 

by the municipality including easements and features owned by others in the community. 

2. The Municipal (Manager, administrator, or other appropriate title) shall direct that the 

(Engineer or other appropriate title) to prepare a Watershed Improvement Plan Report including:  

a. A summary of proposed flood prevention improvement projects, both public and 

private.  

b. The proposed implementation schedule. 

c. Costs, broken down by project and year.  

d. Funding opportunities.    

3. Each year, as part of the annual budget process, the Municipal (Manager, administrator, or 

other appropriate title) may include in the long-term capital plan sufficient funds to implement this 

Watershed Improvement Plan over a reasonable period considering other demands on municipal 

scarce resources.  

4. Each year, as part of the annual budget process, the  (Manager, administrator, or other 

appropriate title) may include current year operating budget and capital budget sufficient funds to 

implement this Watershed Improvement Plan over a reasonable period considering other demands on 

municipal scarce resources.  

5.  Each year, if limited resources require allocation as part of the annual process, the (Manager, 

administer or other appropriate title), may identify the work that can be completed and the work that 

cannot be completed or addressed. 

6.  Failure to appropriate funds or failure to spend an appropriation shall be deemed as exercise 

of governmental discretion in face of competing demands.   

7. Every two years, the Municipal (Manager, administrator, or other appropriate title) may direct 

that the (Engineer or other appropriate title) to update the Watershed Assessment and the Watershed 

Improvement Plan as appropriate.   
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2025 as of May 1, 2025 

 
 

 Item       Filing Status 

 

 2025 Budget      Filed  

    

 Assessments      Filed 

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   Filed  

 

     Unaudited Financials    Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      Filed 
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May 20, 2025 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one-month period ending April 30, 2025, for Closed Fund Years 1987 
to 2020, and Fund Years 2021, 2022, 2023, 2024 and 2025.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
INVESTMENT INTEREST: 
Interest received or accrued for the period totaled $26,269.20.  This generated an average annual 
yield of 3.57%. However, we have an unrealized net gain of $26,901.02, adjusting the reported 
yield to 7.23% for the period. Our Portfolio Investment with J.C.M.I. is valued at $4,940,417.97. 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $0.00 with YTD $30,082.45 
Salvage Receipts $0.00 
Overpayment Reimbursements $704.00 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 99 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $57,769.74.  
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $9,443,476.25 to a closing balance of $8,197,341.95 showing a 
decrease in the fund  
of $1,246,134.30. 
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BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 25-16 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - MAY 2025 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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SUBROGATION REPORT 
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Professional Municipal Management JIF 

Cumulative Savings Summary 

2025 

 

 

2025 
UNITS OF 

SERVICE 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

January 58 $33,599.92 $13,938.29 $19,661.63 59% 

February 74 $76,540.33 $32,744.85 $43,795.48 57% 

March 64 $52,984.70 $18,955.57 $34,029.13 64% 

April 75 $69,414.70 $14,715.05 $54,699.65 79% 

Grand Total 271 $232,539.65 $80,353.76 $152,185.89 65% 

 

 

 

2024 
UNITS OF 

SERVICE 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

January 128 $88,076.68 $28,728.51 $59,348.17 67% 

February 116 $87,591.42 $34,348.21 $53,243.21 61% 

March 48 $28,202.45 $11,142.14 $17,060.31 60% 

April 47 $54,626.96 $16,639.47 $37,987.49 70% 

May 52 $26,689.37 $11,418.77 $15,270.60 57% 

June 8 $2,642.00 $1,892.56 $749.44 28% 

July 23 $60,637.00 $27,531.16 $33,105.84 55% 

August 74 $130,025.45 $60,712.81 $69,312.64 53% 

September 84 $218,368.85 $93,723.58 $124,645.27 57% 

October 86 $63,037.17 $31,237.39 $31,799.78 50% 

November 76 $121,672.30 $54,101.17 $67,571.13 56% 

December 71 $45,983.61 $18,714.99 $27,268.62 59% 

Grand Total 813 $927,553.26 $390,190.76 $537,362.50 58% 
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Professional Municipal Management JIF 

1/1/2025 – 4/30/2025 
 

                                                                                  
Top 10 Providers 

  
UNITS OF 

SERVICE 
APPROVED 

VIRTUA MEMORIAL HOSPITAL 6 $16,200.00 

KENNEDY UNIVERSITY HOSPITAL INC. 1 $12,179.67 

OCCUPATIONAL HEALTH CENTERS 45 $7,909.78 

EMERGENCY PHYSICIAN ASSOCIATES OF SOUTH 

JERSEY, PC 6 $6,262.66 

REHAB CLINICS 50 $5,447.77 

VIRTUA MEDICAL GROUP 7 $5,264.60 

IVY REHAB NETWORK INC   51 $4,800.00 

PREMIER ORTHOPAEDIC ASSOCIATES 9 $2,413.51 

STRIVE PHYSICAL THERAPY 23 $2,070.00 

ONE CALL MEDICAL INC 4 $1,940.00 

Grand Total 202 $64,487.99 

 

 

 

Savings By Specialty 

  
UNITS OF 

SERVICE 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

Physical Therapy 142 $66,614.00 $14,237.06 $52,376.94 79% 

Occupational Medicine 55 $38,336.71 $13,925.42 $24,411.29 64% 

Orthopedic Surgery 25 $10,873.02 $5,708.83 $5,164.19 47% 

MRI/Radiology 9 $6,316.66 $3,015.10 $3,301.56 52% 

Behavioral Health 13 $5,492.00 $3,476.54 $2,015.46 37% 

Neurosurgery 5 $2,200.00 $759.62 $1,440.38 65% 

Emergency Medicine 5 $4,003.40 $3,751.68 $251.72 6% 

Physical Medicine & 

Rehabilitation 1 $350.00 $144.08 $205.92 59% 

Durable Medical Equipment 3 $1,501.98 $1,447.17 $54.81 4% 

Grand Total 258 $135,687.77 $46,465.50 $89,222.27 66% 
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Professional Municipal Management JIF 

Workers’ Compensation Claims Reported 

1/1/2025 – 4/30/2025 

                                                                                              
 

Workers’ Compensation Claims Reported 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – APRIL 22, 2025 

MAPLE SHADE MUNICIPAL BUILDING 

2:00 PM 

 

Meeting of 2025 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2025 FUND COMMISSIONERS: 

Susan Danson, Chairperson  Township of Maple Shade   Present 
Kevin Aberant    Township of Moorestown  Absent 
David Pfeiffer     Township of Evesham   Present 
Dwyane Harris   Township of Willingboro  Absent 
 
ALTERNATE FUND COMMISSIONER: 

Ivy Carmichael, Secretary   Township of Willingboro   Present 
 

SPECIAL FUND COMMISSIONER: 

Patrick Lyons    Township of Maple Shade  Present 
 

APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  

       Crystal Chuck 

        
Treasurer       Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       William Kearns, Joseph Stringfellow 
 
Claims Service     Qual Lynx  
       Kathy Kissane 

 

Managed Care     Qual Care 
       Christine Gallagher 
 
Safety Director     J.A. Montgomery Risk Control 

      Glenn Prince, Harry Earle 

        

Underwriting Manager    Conner Strong & Buckelew 
       Jonathan Tavares 

                

ALSO PRESENT: 
 Tom Merchel, Conner Strong & Buckelew 

Maureen Mitchell, Evesham Twp Fire District 
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APPROVAL OF MINUTES: February 25, 2025 Open & Closed Minutes  
 

MOTION TO APPROVE CLOSED MINUTES OF FEBRUARY 25, 2025: 

 
Moved:  Commissioner Carmichael  

   Second:  Commissioner Pfeiffer 
    Vote:   Unanimous 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  

 

MEL BYLAW AMENDMENT: Enclosed in the agenda was correspondence from the MEL 
providing notice to affiliated Joint Insurance Funds that a public hearing has been scheduled for 
June 9, 2025 at the Forsgate Country Club.  Also attached was a copy of the resolution adopted by 
the MEL Board of Fund Commissioners outlining the proposed amendment. Executive Director 
reported the MEL Fund Attorney recommended the bylaw amendment to change an article to 
mirror state regulations and allow administrators to serve as producers with notice to the board of 
commissioners, and consolidation of the underwriting manager and producer’s contract under one 
contract.   

 

CYBER JIF: The Cyber JIF met on March 20, 2025 via Zoom; included in the agenda was 
Chairperson Danson’s report of the meeting. Chairwoman Danson reported the Underwriting 
Manager gave a review his upcoming 2025 cyber education training initiatives, which focus on 
helping more member achieve basic compliance level. She advised the fund attorney is drafting an 
appeal process for consideration for when member has a difference of opinion when meeting the 
requirements found in the compliance checklist. The next meeting is scheduled for May 15. 

 

RCF REPORT: The RCF met on March 21, 2025 at the Double Tree by Hilton; included in the 
agenda was Chairperson Danson’s report of the meeting. Chairwoman Danson reported the RCF 
board passed a motion to renew Selective Insurance policy for commercial crime coverage for the 
funds executive director, Treasurer and claims administrator. She stated the Fund’s will begin the 
procurement process of the professional contracts expiring on December 31st and that a contract 
review committee was formed to review and score the responses. The next meeting is scheduled 
for June 9th at Forsgate. 
 

EJIF REPORT: The EJIF met on March 21, 2025 at the Double Tree by Hilton; included in the 
agenda was Chairperson Danson’s report of the meeting. Chairwoman Danson reported the EJIF 
budget was revised to reflect to new members, Morris Township and Cumberland County 
Authority, and Oldman Township, who terminated their membership effective January 1st this 
year. She stated the fund will begin to procure process for the professional positions that expire at 
the end of the year. Chairwoman Danson stated that the EJIF is entering its 30th year of operation, 
and the board recommended to refresh their logo, as well as some marketing materials. She also 
advised that Princeton Strategic Communications will assist in developing the new logo and 
marketing material. Their next meeting is scheduled for June 9th at Forsgate. 
 

MEL REPORT: The MEL met on March 21, 2025 at the Double Tree by Hilton; included in the 
agenda was Chairperson Danson’s report of the meeting. Chairwoman Danson reported the MEL 
introduced the bylaw amendment to change an article to mirror state regulations, the adoption and 
public hearing is June 9th. She advised the Fund received one response for the risk management 
information system RFP that was due on March 20th, the incumbent firm of Origami submitted a 
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three year proposal, which the evaluation committee will be reviewing. Chairwoman Danson 
reported the Fund attorney said for 2025 efforts continue to resolve recoveries owed from the 
MEL’s prior excess workers' compensation carrier from 1991 to 2002 via the of the special council 
authorized by the MEL board during October 2024. The next meeting is scheduled for March 21st 
at Forsgate. 

 

D2 SECURITY REPORT – The D2 Cyber Security Status Report was distributed and discussed in 
closed session.  
 

EMPLOYMENT PRACTICES COMPLIANCE PROGRAM: Executive Director reported 
during 2025, members will be asked to update their EPL Compliance. He stated  an email notification 
was sent to members entities on April 16th regarding the program with updates to the personnel 
manual along with information concerning training for Managers & Supervisors, Non-Managerial 
staff and Police Chief & Command staff training. Executive Director advised there were less sections 
to update in the manual this year. A copy of the memorandum was included in the agenda as well as 
a synopsis of changes to the personnel manual appears. He stated if anyone needs assistance to please 
reach out to the Fund office. He also advised that we will be scheduling managers and supervisors 
training soon and it will be via Zoom. Law Enforcement Director, Harry Earl, advised Police 
Command Staff Training session is scheduled in Collingswood for May 19th. 

 

2025 PRIMA CONFERENCE: Executive Director, Mr. Stokes reported the Annual Public Risk 
Management Association’s (PRIMA) annual conference will be held in Seattle, Washington from 
June 1, 2025, through June 4, 2025. He advised members to please check your calendars and 
determine if you are interested in attending this year’s conference and review this link for 
information on the conference https://conference.primacentral.org/2025/index.cfm and contact 
the Fund office. 
 

2025 MEL, MR HIF & NJCE JIF EDUCATIONAL SEMINAR: Mr. Stokes advised 15th annual 
seminar will be conducted virtually on two half-day sessions: Friday, April 25th and Friday, May 2nd 
from 9AM to 12PM. There is no fee for employees, insurance producers, as well as personnel who 
work for services companies associated with the Municipal Excess Liability Joint Insurance Fund 
(MEL JIF), Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess 
Joint Insurance Fund (NJCE JIF).  

 
Executive Director reported, Michael Chertoff, former Secretary of Homeland Security, and Ed 
Cooney will be discussing “Protecting Local Government from Insurance Fraud Involving 
Computers”. He stated a representative from the NJ Department of Community Affairs will be 
discussing “Ethics for Local Government including Joint Insurance Funds”.  Enclosed in the agenda 
was a program as well as registration information. The registration form to be completed and submitted 
could also be found at: 
https://permainc.zoom.us/webinar/register/WN_S3XQdLJoRtG_eKG9PCrTOQ   
  
BOILER & MACHINERY COVERAGE: Underwriting Manager. Jonathon Tavares, reported  
at year end of program coverage, Chubb hosted a stewardship meeting with the Underwriting 
Team. Chubb provides the Equipment Breakdown coverage for the Municipal Excess Liability 
Joint Insurance Funds. Jonathon state Chubb provided some good statistics in their 2024 
Stewardship Report. He reported from January 1st through December 31st, 2024, Chubb risk 
engineers dedicated 3,173 hours visiting 1,093 MEL JIF locations and inspecting 2,516 boilers 
and pressure vessels. While performing jurisdictional inspections in 2024, Chubb risk engineers 
discovered a total of 614 hazardous code violations. 61% of said violations have been closed. In 
2024, Chubb risk engineers made 37 recommendations of which 24% have been complied with 

https://conference.primacentral.org/2025/index.cfm
https://permainc.zoom.us/webinar/register/WN_S3XQdLJoRtG_eKG9PCrTOQ
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and closed. Enclosed in the agenda was a flyer outlining Free Boiler Safety Training they are 
making available to members. Jonathon advised there are upcoming training opportunities at their 
facility in Branchbury, NJ. 

 

PROTECTING OUR CHILDREN: Enclosed in the agenda was a copy of an article written by 
David Grubb and Paul Shives concerning a recent $25 million dollar jury award resulting from the 
sexual abuse of a child in foster care, Executive Director encouraged everyone to read the article. 

 
2025 FINANCIAL DISCLOSURES Executive Director advised JIF Commissioners they can 
begin the online filing of the Financial Disclosure forms inclusive of any other municipal-related 
positions that require filing. He stated the Division of Local Government Services released notice 
LFN-2025-07 containing filing instructions with a deadline to file by April 30th and advised that 
fines will be issued if the due date is missed. Mr. Stokes notified members the JIFs roster has been 
updated for 2025.  
 

ELECTED OFFICIALS TRAINING: Mr. Stokes reported the MEL’s Annual Elected Officials 
Seminar is now available through the MEL Safety Institute website and advised directions on how 
to access the course were enclosed in the agenda. Executive Director reported The MEL will 
provide a credit of $250 against each member’s assessment for each municipal elected official and 
authority commissioner who completes the course by May 1, 2025. The credit will continue to be 
extended to the member’s municipal manager/administrator or authority. 

 
NJLOM ARTICLE: Executive Director reported William John Kearns Jr., Esq., was honored as 
General Counsel Emeritus by the New Jersey State League of Municipalities after over four 
decades of advancing municipal law, serving as counsel to numerous municipalities, and 
contributing to key legislation in New Jersey. He stated throughout his career, Bill has 
demonstrated an unwavering commitment to advancing municipal law and local government 
interests in New Jersey, serving as Municipal Attorney for numerous municipalities including 
Willingboro Township, where he served for over 50 years. Mr. Kearns renowned for his expertise, 
public service, and leadership in municipal law education, Bill has earned widespread recognition, 
including the Public Sector Career Recognition Award. Enclosed in the agenda was the article. 
 
Due Diligence Reports: Monthly report submitted to Fund Commissioners including Quarterly 
Financial Fast-track Accident Frequency, Fast-Track Financial report, Interest Rate Summary 
Comparison, Monthly Loss Ratio by fund year and line of coverage and the Monthly and Annual 
Regulatory Checklist. Executive Director reported the funds Loss Ratio Analysis report, the actuary’s 
projection for the month of February has the Fund at 3.33% and the Fund came in at 1.29%. Claims 
Activity Report showed the Fund had 2 more open claims for the month of January and 5 less open 
claims, for the month of February. Loss Time Accident Frequency is at 0.00 for the month of 
February. EPL Compliance is at 100%. 
 

Executive Director's Report Made Part of Minutes. 
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ATTORNEY:  None 
 

TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 

Payment of March 2025 Vouchers Resolution 25-11 

 

 

 
 

 

Payment of Supplemental March 2025 Vouchers Resolution 25-12 

 

 
 

 

Payment of April 2025 Vouchers Resolution 25-13 

 

 

 

 
Motion To Approve Resolution 25-11 Voucher List and Resolution 25-12 For the Supplemental 

Bills for the Month of March and Resolution 25-13 For the Month of April 

 

Motion: Commissioner Carmichael 
Second: Commissioner Pfeiffer 
Vote: 3 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of February 

and March 2025: 

 

February 

2024 $20,013.09 

2024 $41.533.66 

2023 $11,212.20 

2022 $150,799.50 

2021 $3,453.92 

Closed $0.00 

TOTAL $227,012.37 

 
 

March 

2025 $12,698.52 

2024 $10,578.12 

2023 $5,806.12 

2022 $2,709.00 

2021 $1,357.36 

Closed $0.00 

TOTAL $33,127.46 

Fund Year 2024 
Fund Year 2025 

           $21,114.00 
           $58,702.65 

Total           $79,816.65 

Fund Year 2025   $224,335.50 

Total   $224,335.50 

Closed 
Fund Year 2025 

        $518,094.21 
        $499,809.59 

Total       $1,017,903.80 
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SAFETY DIRECTOR:   

 
REPORT: Safety Director, Glenn Prince reviewed the risk control activities throughout the 
month.  Mr. Prince reported their Right-To-Know Consultant, Mr. Christian Chuck, has begun 
going out into the field doing inventories so all of our municipal should be contacted shortly 
for those surveys. He advised a variety of videos and bulletins were available on MSI Now 
website. Law Enforcement Director, Harry Earle, reported they put together a Block Party 
bulletin with the help of Willingboro and Maple Shade. Mr. Earl reported they will be 
launching an Accreditation Project with a number of policies possibly by the end of May. He 
also stated they will be posting a permit as soon with regards to The National Law 
Enforcement Roadway Safety Program which is brand new from the National Policing 
Institute. We are working with them to secure funding through the Bure of Justice Assistance. 
He advised they're coming to Collingwood, three dates, one for the chief, and then to have 
trainers to reduce vehicle crashes. Mr. Prince advised, on April 8th, they conducted a loss 
control survey from the Willingboro Playgrounds, they are in good shape. And on April 9th, 
they did Moorestown, and they are scheduled for Maple Shade on May 2nd. 

 

RISK MANAGERS REPORT: 

  

REPORT:  Risk Manager Tom Merchel reviewed the Risk Managers Report.  Mr. Merchel 
reported members met the basic security level and meet the requirements for the benefit of at 
least a $35,000 deductible 710,000 maximum. He stated the next step he would like to take 
is, in the event of an occurrence and are unable to access your data to prove what level you 
were certified, he would like for you to have a bound binder that would have this information 
that proves the level of certification to secure your lower deductible. He advised now that it’s 
springtime, be sure to inspect all the facilities and make sure they're free of hazards and safe. 
special events as much as we catch us here again. We're getting warm weather, special events, 
Mr. Merchel advised of the upcoming stormwater management seminar scheduled for June 
17th Moorestown. 
 

UNDERWRITING MANAGER:   

 
REPORT: Underwriting Manager, Jonathon Tavares, advised there was 5 certificates issued 
from 02/22/2025 to 03/22/2025.  Mr. Tavares gave a reminder to members, any events with 
fireworks and amusements, our office would appreciate, getting the submissions in 
advance. If submission requirement information is need, it can be found on the MEL 
website and members can reach out to their RMC, Mr. Merchel. 

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 

MANAGED CARE:    
 

REPORT: Christine Gallagher reported on the cumulative saving summary reported for the 
year showing a monthly savings of 60% which is an amount of $97,486.24.  
 

      Monthly Activity Report Part of Minutes. 
 

 

CLAIMS ADMINISTRATOR:  

 



 
 

April 22, 2025 49 PMM OPEN Minutes 

REPORT:  Ms. Kissane advised there are 3 PARs to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 

NEW BUSINESS:  NONE 
 

PUBLIC COMMENT:  NONE 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 

Vote:   3 Ayes - 0 Nays.  
 

MOTION TO INTO OPEN SESSION  

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 

Vote:   3 Ayes - 0 Nays.  
 

MOTION TO APPROVE CLAIM PAYMENTS FOR PAR #’s 1,2,4 AND 5 AS 

DISCUSSED AND RECOMMENDED BY THE CLAIMS COMMITTEE: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Pfeiffer 
Vote:   3 Ayes - 0 Nays.  

 
 

MOTION TO APPROVE CLAIM PAYMENTS FOR PAR # 3 AS DISCUSSED AND 

RECOMMENDED BY THE CLAIMS COMMITTEE: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Pfeiffer 
Vote: 3 Ayes - 0 Nays 

 
 

MOTION TO ADJOURN MEETING: 

 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 

Vote:   Unanimous   
 

MEETING ADJOURNED:  2:33pm  

NEXT REGULAR MEETING:  May 27, 2025 

          Maple Shade Municipal Building at 2:00PM  

 

        
Crystal Chuck, Account Manager for 
IVY CARMICHAEL, SECRETARY 
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