
 
PROFESSIONAL MUNICIPAL MANAGEMENT 

JOINT INSURANCE FUND  

MEETING AGENDA  

FEBRUARY 24, 2026 – 2:00 PM 
 

 

 

Meeting will now be held via Zoom.   
 

Join Zoom Meeting 
https://permainc.zoom.us/j/98658911471 

 
Meeting ID: 986 5891 1471 

 
 

By phone 
1-305-224-1968 – ID 986 5891 1471#  

 
 

 

 

 

 

 

 

 
 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 

 

I. Sending sufficient notice to the Burlington County Times   

 

II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 

 

III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

MEETING: FEBRUARY 24, 2026 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 

 ROLL CALL OF 2026 COMMISSIONERS 

 

 APPROVAL OF MINUTES:  January 27, 2026 Open Minutes ................................. Appendix I 

                                                    January 27, 2026 Closed Minutes ............................. Distributed 

 

 CORRESPONDENCE: None          
 REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 .Executive Director's Report ............................................................................................ Page 1 

   

 ATTORNEY – William J. Kearns, Esquire 

  

 TREASURER – Thomas Tontarski 

.Treasurer’s Reports ................................................................................................... …Page 17 

.February 2026 Voucher List – Resolution Nos. 26-11 ............................................ …Page 19 

 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 24 

 

 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc…To Be Distributed 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 27 

  .Cyber Risk Management Compliance – To be distributed 

 

 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 30 

  

 CLAIMS SERVICE – Qual Lynx 

 

  OLD BUSINESS 

  NEW BUSINESS 

  PUBLIC COMMENT 

 

  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 

  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 

 

 Motion to Return to Open Session and Approve Payment Authorization Requests 

 

 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   February 24, 2026 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

  

 2026 PRIMA Conference – In the past, the JIF has authorized the attendance of Board Members 
at the annual risk management conference for the purpose of attending seminars.  The next PRIMA 
convention will take place in Ft. Lauderdale from June 7th thru the 10th. Resolution 26-8 authorizing 
travel expense is on Page 3. Please see this link for information on the conference  
https://conference.primacentral.org/2026/ 
 

 Motion to Adopt Resolution 26-8 Authorizing Conference Attendance 

 
 Risk Management Plan Amendment: The Underwriting Manager drafted an amendment to the 

2026 Risk Management Plan to further clarify the added co-pay for claims arising from wire 
transfers and checks. The change was announced last year but was not reflected in the Risk 
Management Plan. Included on page 4 is Resolution 26-9 amending Resolution 26-5. 
 

 Motion to Adopt Resolution 26-9 Amending the 2026 Plan of Risk 

Management 

 
 2026 MEL, MR HIF & NJCE JIF Educational Seminar: Included on page 5 please find a flyer 

announcing the 16th annual seminar to be conducted virtually on 2 half-day sessions: Friday April 
24th and Friday May 1st from 9AM to 12PM.   
 
The seminar is pending approval for Continuing Educational Credits including CFO/CMFO, Public 
Works and Clerks, Insurance Producers, Accountants, Lawyers, Water Supply and Wastewater 
Licensed Operators, Registered Public Purchasing Officials and Qualified Purchasing Agents.  
 
There is no fee for employees, insurance producers, as well as personnel who work for services 
companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), 
Municipal Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF).  The Fund office will distribute a notice to all members and risk 
managers, which will include a registration link for the educational seminar.  
   

 Xcitium CyberSecurity Training - The monthly status report from Xcitium, recapping 
members’ participation and training to date, will be discussed in closed session. 



 
 

2 | P a g e  

 

 EJIF Website: In continuation of their Marketing initiative; EJIF has revised its website.  Please see 
the announcement below:  
 
Accessing the latest news, information, and resources about environmental issues and coverage just 
got easier. The New Jersey Municipal Environmental Risk Management Fund (EJIF) has launched 
a new website to help you quickly locate information about: compliance, environmental alerts and 
bulletins, regulatory guidance, audit forms, claims procedures, emergency response procedures and 
more -visit: https://njejif.org/.   Page 6 
 

 
 
 MEL Renewal Webinar: MEL Underwriting Manager conducted a webinar on January 26th to 

review the 2026 renewal. Although it was very well-attended, it did follow a snowstorm – so the 
Underwriting Manager scheduled a second webinar for February 26th at 2:30PM. Included on 
page 7 is the invitation.  
 

 2025/2026 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held 
as part of the League of Municipalities Conference. The course is in the process of being uploaded 
into the MEL’s Learning Management System; directions to access are enclosed on page 8.  
 

  NJ- GMIS Seminar: NJ-GMIS has asked us to distribute information on their Educational 
Conference scheduled for April 14, 2026, and April 15, 2026. NJ-GMIS is a professional 
association of New Jersey government technology professionals and a state chapter of GMIS 
International. 
 

 League Magazine February 2026 Article: Enclosed on Page 9 is an article published in the 
latest edition of the League Magazine. The article Civility in Service Maintaining Decorum in 

Public Meetings discusses the importance of establishing meeting protocols for local 
government meetings. The article is written by Mayor Paul Tomasko & Dave Grubb.  
 

 March Meeting Cancellation – A reminder that the Fund will not be meeting in March, the next 
meeting will be on April 28th. Attached on Page 10 is Resolution 26-10 authoring the Treasurer to 
process payments & expenses and authorizing Fund Professionals to continue services during 
months that the Fund does not meet.   

 

 Motion to Adopt Resolution 26-10 

 
 Due Diligence Reports: 
        Financial Fast Track     Page 11  
  Loss Ratio Analysis     Page 12 

  Claims Activity Report    Page 13 

  Loss Time Accident Frequency    Page 14  

POL/EPL Compliance Report    Page 15 

 Regulatory Affairs Checklist   Page 16 
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RESOLUTION NO. 26-8 

 
PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

RESOLUTION AUTHORIZING ADVANCED TRAVEL EXPENSES FOR 

AUTHORIZED OFFICIAL TRAVEL 

 

 

WHEREAS, N.J.S.A. 40a:5-16.1 permits the governing body of any local unit to authorize payment in 
advance toward expenses for authorized official travel; and 
 
WHEREAS, certain Commissioner(s) of the Professional Municipal Management Joint Insurance Fund 
may need to travel to the PRIMA Conference on or about June 7, 2026 for the purpose of attending 
seminars on public entity risk management and pooling, and; 
 
WHEREAS, the Treasurer has certified that funds are available from the 2026 miscellaneous 
contingency budget not to exceed $4,000 per attending commissioner, and; 
 
WHEREAS, the Commissioner(s) representing the Fund will verify their expenses and any excess cash 
will be repaid to the Fund along with a detailed bill of items or demand, and the certification of affidavit 
required by N.J.S.A. 40A:5-16 which will be submitted within 10 days after the completion of the travel 
for which the advance was made; 
 
NOW THEREFORE BE IT RESOLVED, that the Treasurer is hereby instructed to make up to $4,000 
in advance or reimbursement payment for the attending Commissioners of the Professional Municipal 
Management Joint Insurance Fund. 
 
 
 
 
 

_______________________________   ___________________________ 
           Commissioner    Attest 

 

 

 
 

 

 

 

 

 

 

 

 

 



 
 

4 | P a g e  

 

RESOLUTION NO. 26-9 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

AMENDING RESOLUTION 26-5 

 

2026 PLAN OF RISK MANAGEMENT AMENDMENT 

 

 

 

 

Section I – Coverage 

 
Limits of Coverage 

 

7. Crime 

 The Fund provides Crime coverage with a limit of $50,000 for: Loss of Assets, 

Credit Card Forgery, Loss of Employee Benefit Plan Assets and Public 

Employee Dishonesty 

 The member deductible is $2,500 

- Computer Fraud, Funds Transfer Fraud, Forgery or Social Engineering: If 

the Member Entity has not adopted the JCMI Banking Best Practices 10-

31-2023 v2., et al., and has not fully used such practices during the actions 

which led to the claim or loss, the deductible shall be $2,500, plus 20% 

coinsurance of the first $500,000 of loss. 

• MEL Crime 

 

 

 

 

_____________________________    ___________________________ 
                                  , Commissioner                         Attest   
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RESOLUTION NO.  26-10 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

 

AUTHORIZING FUND TREASURER TO PROCESS 

CONTRACTED PAYMENTS & EXPENSES AND  

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES 

 
WHEREAS, the Professional Municipal Management Joint Insurance Fund (hereinafter “the 
Fund”) is duly constituted as an insurance Fund and is subject to all applicable laws and regulations 
of the State of New Jersey; and 
 
WHEREAS, the Board of Fund Commissioners has deemed it necessary and appropriate to provide 
authorization to the Fund Treasurer to pay certain Fund contracted payments and expenses during the 
month(s) when the Fund does not meet; and 
 
WHEREAS, payment by the Fund Treasurer of contracted payments and expenses for the month(s) 
in which the Fund does not meet shall be ratified by the Fund at its next regularly scheduled meeting; 
now, therefore, 
 
BE IT RESOLVED by the Board of Commissioners of the PROFESSIONAL MUNICIPAL 
MANAGEMENT JOINT INSURANCE FUND that the Fund Treasurer is hereby authorized to process 
the contracted payments and Fund expenses for all months in which the Fund does not meet during the 
year 2026.  
  

BE IT FURTHER RESOLVED, that all professionals are directed to proceed in the normal course 

to take any and all steps necessary to resolve cases which are outstanding for which the Fund will 

confirm their actions at the next regularly scheduled meeting, the only exception being if there is an 

item which is deemed to be extraordinary by General Counsel, authorization shall be sought either by 

the Chairperson, Secretary or Executive Director of the Fund before that action is taken by the 

professional. 

 

ADOPTED: February 24, 2026 

 

 

BY: ______________________________________________ 

                                                      , COMMISSIONER 

 

 

 

ATTEST: 

 

 

____________________________________________ 
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2026 as of February 1, 2026 

 
 

 Item       Filing Status 

 

 2026 Budget      To be Filed  

    

 Assessments      To be Filed 

 

 Actuarial Certification    To be Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     N/A 

 

 New Members     None 

       

 Withdrawals      None  

 

Risk Management Plan                       Filed  

 

Certification of Professional Fees   To be Filed  

 

     Unaudited Financials    To be Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      Online Filing 
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February 18, 2026 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two-month period ending January 31, 2026 for Closed Fund Years 
1987 to 2021, and Fund Years 2022, 2023, 2024, 2025 and 2026.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
Interest received or accrued for the period totaled $ 25,827.09.  This generated an average annual 
yield of 3.13%. However, we have an unrealized net gain of $ 1,516.00, adjusting the reported yield 
to 3.32% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 5,120,775.91. 
 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $0.00  
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 26 Premium Receipts $ 2,953,188.33 
 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
 he enclosed report shows 72 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 39,359.53 
 
 
 
CASH ACTIVITY FOR THE PERIOD: 
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The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $8,863,420.99 to a closing balance of $ 10,881,080.01 showing an 
increase in the fund of $ 2,017,659.02. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 26-11 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

BILLS LIST - FEBRUARY 2026 

                    

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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Professional Municipal Management JIF 

Cumulative Savings Summary 

2026 

 

 

2026 
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

January 38 $26,388.25 $9,470.75 $16,917.50 64% 

Grand 

Total 
38 $26,388.25 $9,470.75 $16,917.50 64% 

 

 

 

 

 

2025 
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

January 58 $33,599.92  $13,938.29  $19,661.63  59% 

February 74 $76,540.33  $32,744.85  $43,795.48  57% 

March 64 $52,984.70  $18,955.57  $34,029.13  64% 

April 75 $69,414.70  $14,715.05  $54,699.65  79% 

May 39 $25,220.73 $10,389.78 $14,830.95 59% 

June 55 $105,576.85 $28,865.74 $76,711.11 73% 

July 55 $56,087.23 $32,561.95 $23,525.28 50% 

August 62 $31,490.08 $12,778.78 $18,711.30 59% 

September 28 $49,510.84 $15,530.29 $33,980.55 69% 

October 60 $99,868.96 $40,377.07 $59,491.89 60% 

November 65 $121,856.19 $50,624.26 $71,231.93 58% 

December 57 $71,745.61 $17,132.85 $54,612.76 76% 

Grand 

Total 
692 $795,336.14 $288,614.48 $506,721.66 64% 

 

 

 

 

 
 
 
 
 



 
 

31 | P a g e  

 
 
 
 

 

 

 

Professional Municipal Management JIF 
1/1/2026 – 1/31/2026 

 

                                                                                  

Top 10 Providers 

  
BILL 

COUNT 
APPROVED 

ONE CALL MEDICAL INC 2 $1,735.00 

OCCUPATIONAL HEALTH CENTERS 5 $1,506.99 

COOPER UNIVERSITY RADIOLOGY 2 $1,309.10 

IVY REHAB NETWORK INC   8 $865.00 

PREMIER ORTHOPAEDIC ASSOCIATES 1 $661.74 

COOPER UNIVERSITY TRAUMA PHYSICIANS, PC 1 $585.90 

VIRTUA MEDICAL GROUP 4 $539.40 

STRIVE PHYSICAL THERAPY 5 $450.00 

EMERGENCY PHYSICIAN ASSOCIATES OF SOUTH JERSEY, 

PC 1 $396.88 

REHAB CLINICS 3 $321.27 

Grand Total 32 $8,371.28 

 

 

Savings By Specialty 

  
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 

SAVINGS 

Physical Therapy 16 $10,610.00 $1,636.27 $8,973.73 85% 

MRI/Radiology 4 $6,089.14 $3,044.10 $3,045.04 50% 

Occupational 

Medicine 11 $5,282.11 $2,494.18 $2,787.93 53% 

Orthopedic Surgery 4 $2,179.00 $1,509.32 $669.68 31% 

Behavioral Health 1 $230.00 $230.00 $0.00 0% 

Grand Total 36 $24,390.25 $8,913.87 $15,476.38 63% 



 

31 | P a g e  

 

 
 

 

Professional Municipal Management JIF 
1/1/2026 – 1/31/2026 

                                                                                         

Workers’ Compensation Claims Reported 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

 

 

 

 

APPENDIX  I - MINUTES 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 

OPEN SESSION MINUTES 

MEETING – JANUARY 27, 2026 

MAPLE SHADE MUNICIPAL BUILDING  

2:00 PM 

 

Meeting of 2026 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2026 FUND COMMISSIONERS: 

Kevin Aberant, Chairperson  Township of Moorestown   Present 
Ivy Carmichael, Secretary  Township of Willingboro   Present 
David Pfeiffer     Township of Evesham   Absent 
Patrick Lyons    Township of Maple Shade  Present 
 
ALTERNATE FUND COMMISSIONER: 

 

SPECIAL FUND COMMISSIONER: 

Dwyane Harris   Township of Willingboro   Absent 
 

APPOINTED OFFICIALS PRESENT: 

Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes,  

       Crystal M. Chuck 

       Karen Read 

 
Treasurer       Thomas J. Tontarski 

 

Attorney     Helmer, Conley & Kasselman 
       William Kearns, Esq., Joseph Stringfellow 
        
Claims Service     Qual Lynx  
       Kathy Kissane, Christine Gallagher 

        
Safety Director     J.A. Montgomery Risk Control 

                       Glenn Prince, Harry Earl  

        

Underwriting Manager    Conner Strong & Buckelew 
       Jonathon Tavares 

 

Risk Management Consultant  Conner Strong & Buckelew 
       Thomas Merchel, Jaclyn Lindsey 

                

ALSO PRESENT: 

 Maureen Mitchell, Evesham Fire District  
 Bill Holden, Moorestown First Aid 
 Dan Shields, Moorestown First Aid 
 Chris Chesner, Moorestown Fire District #1  
 

 

 

 



 

 

APPROVAL OF MINUTES: November 25, 2025 Open & Closed Minutes  
       December 25, 2025 Special Meeting Open Minutes  

 

MOTION TO APPROVE CLOSED MINUTES OF NOVEMBER 25, 2025: 

 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Lyons 
   Vote:   3 Ayes - 0 Nays 
 
CORRESPONDENCE:  NONE. 
 
Meeting of the 2026 Fund Commissioners called to order by Executive Director, Bradford C. Stokes.   
 
SPECIAL FUND COMMISSIONER: 

Dwayne Harris   Township of Willingboro  
 

MOTION TO NOMINATE KEVIN ABERANT TO SERVE AS CHAIRPERSON FOR FUND 

YEAR 2026: 

 
Moved:  Commissioner Carmichael 
Second:  Commissioner Lyons 
Vote: Unanimous  

 
MOTION TO NOMINATE IVY CARMICHAEL TO SERVE AS SECRETARY FOR FUND 

YEAR 2026: 

 
Moved:  Commissioner Aberant 
Second:  Commissioner Lyons 
Vote: Unanimous  

 
The Fund Attorney administered the Oaths of Office to the Fund Commissioners. 
 

EXECUTIVE DIRECTOR:  

 

2026 REORGANIZATION RESOLUTIONS 
 

Enclosed in the agenda were the Resolutions necessary to undertake the 2026 Reorganization of the Fund 
 

The Executive Director reviewed Resolution 26-1 Appointing Professionals and Service Organizations, Executive 
Director said the Fund Auditor formally known as Bowman & Company has now changed their name to PKF 
O’Conner Davies. Resolution 26-2 Designation of Banking Manager, designating Citizens Bank as banking manager. 
 
Resolution 26-3 Establishment of Public Meeting Procedures and included the meeting schedule for the year. 
Executive Director reported that we are naming the Burlington County Times the official newspaper for the FUND.  
 
Resolution 26-4 Establishment of a Fiscal Management Plan, Commissioner Patrick Lyons agreed to be one of the 
check signors. Executive Director advised there were no changes. Cash Management Plan year has been updated to 
reflect the current fund year of 2026.  
  
Res. 26-5 2026 Risk Management Plan, Underwriting Manager Jonathan Tavares advised some of the changes, 
supplemented enhancements for flood will be going up from $75m to $110m and for high-hazard, from $50 million 



 

 

to $75 million. So some great coverage enhancements there that are reflected in the risk management plan. Crime 
and Statutory Bond have been updated, MEL elected to increase the overall limit offered to all members from $2 
million to $5 million. There will be an amendment to reflect a coinsurance for noncompliance with the JCMI best 
practices within the crime program as adopted at todays meeting. and Res.26-6 Awarding Contract with Lexington 
Insurance Company for Placement of POL/EPL Liability Coverage. 
 

Motion to adopt Resolutions 26-1 through 26-6 
 

Moved:  Commissioner Lyons 
   Second:  Commissioner Aberant 
   Vote:   3 Ayes - 0 Nays 
 

 

SPECIAL FUND COMMISSIONER: Executive Director reported with the Fund’s membership at four, the 
bylaws require the appointment of a Special Fund Commissioner in an effort to avoid tying votes. For 2026, 
Willingboro has this privilege and they have chose to appoint Dwayne Harris. 

 
MEL, RCF and EJF 2026 REORGANIZATION MEETING: These Fund’s 2026 Reorganization meeting was 
held on January 9, 2026 in Monroe Township. Enclosed in the agenda was a copy of Chairperson Aberant’s report 
on the meeting.  
 

NJ CYBER JIF: The NJ Cyber Risk Management Fund held their Reorganization meeting on January 15th via 
Zoom. A copy of Chairperson Aberant’s report will be distributed after the fund meeting.  
 
2026 ASSESSMENTS: Executive Director reported the 2026 have been sent to all member entities. First 
installment payments were due by January 15, 2026. 

 
2026 BUDGET: In accordance with the regulations, the budget adopted by the Fund has been advertised in the 
Fund’s official newspaper. Executive Director advised, PERMA has sent the budget to member municipalities and 
has been filed with the State in a timely manner. 

 
POWER OF COLLABORATION: Enclosed in the agenda was the latest in a series of advertisements to appear 
in the League Magazine. The ad highlights that the South Bergen JIF was the 2nd municipal JIF organized in 
New Jersey and has provided savings of $296 million since inception and a 60% reduction in Lost Time Accident 
rate since 1991.  
 
ELECTED OFFICIALS TRAINING: The MEL’s Annual Elected Officials Seminar was held as part of the 
League of Municipalities Conference. Executive Director said we expect the course will be uploaded into the 
MEL’s Learning Management System in February.  
 
Due Diligence Reports:  Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-track 
Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio by fund 
year and line of coverage and the Monthly and Annual Regulatory Checklist.  Executive Director reported the funds 
Loss Ratio Analysis report, the actuary’s projection for the month of  November the Actuarial projection has the fund 
at 55.24% and the fund came in at 24.55%. This time last year the Fund was at 38.57% in November. Claims Activity 
Report showed the fund’s had 7 less claims in the month of November. Loss Time Accident Frequency is at 1.10 for 
the month of November. 
 
Executive Director Stokes introduced the Fund’s Additional Insured who were in attendance, Bill Holden and Dan 
Sheilds with the Moorestown Emergency Squad and Chris Chesner with Moorestown Fire #1. Mr. Stokes thanked 



 

 

the Commissioners for PERMA’s reappointment and expressed that he looked forward to working with the 
Commissioners for another year.   

 
Executive Director's Report Made Part of Minutes. 

 
ATTORNEY:  Mr. Kearns thanked the fund for his reappointment and advised it is a pleasure to work with this 
group of people.  
 
TREASURER:  Mr. Tontarski thanked the Fund for his reappointment and advised that he enjoyed serving the JIF 
and proceeded to review the treasurer’s report with the Fund. 
 

Payment of December 2025 Vouchers Resolution 25-27 

 

 

 

 
Payment of January 2026 Vouchers Resolution 26-7 

 

 

 

 

 

MOTION TO APPROVE RESOLUTION 25-27 VOUCHER LIST FOR THE MONTH OF DECEMBER 

 
Motion:  Commissioner Lyons 
Second:  Commissioner Carmichael 
Vote:   3 Ayes – 0 Nays  
 

MOTION TO APPROVE RESOLUTION 26-7 VOUCHER LIST FOR THE MONTH OF JANUARY 

Motion:  Commissioner Lyons 
Second:  Commissioner Carmichael 
Vote:   3 Ayes – 0 Nays 

 
Confirmation of Claims Payments/Certification of Claims Transfers for the Month of December 2025: 

 

December 

2025 $21,647.90 

2024 $35,564.51 

2023 $61,978.51 

2022 $36,052.64 

2021 $62.50 

Closed 0.00 

TOTAL $155,306.06 

 
 

Treasurer's Report Made Part of Minutes. 
UNDERWRITING MANAGER:   

 

Fund Year 2025     $552,833.36 

Total     $552,833.36 

Closed      $86,552.00 

Fund Year 2025      $56.26 

Fund Year 2026 $836,904.64 

Total $923,512.90 



 

 

REPORT: Underwriting Manager, Jonathon Tavares, thanked commissioners and Perma for the 
reappointment. He advised there was 1 certificate issued from 10/22/2025 to 11/22/2025.  He then went on 
to report on the renewal webinar on all of the changes to the MEL program for 2026, which was recorded 
and will be posted on the MEL website. Just to recap, it was a very positive year, from a premiums 
perspective, as well as a coverage enhancing, perspective. All very good and look forward to a positive 2026. 
He advised coverage bulletins have been posted to the MEL website. 
 

SAFETY DIRECTOR:   

 
REPORT: Safety Director Glenn Prince thanked everyone for the reappointment and reviewed the risk 
control activities throughout the months of November and December, as well as a list of Safety Directors 
Bulletins from their last meeting. Mr. Prince discussed his upcoming scheduled visits with members.  

 
RISK MANAGER CONSULTANT: 

 

REPORT: RMC, Tom Merchel, thanked everyone for the reappointment and discussed Employment 
Practices Risk Control Program, coverage questions about volunteers and Community Emergency Response 
Teams. Mr. Merchel advised the MEL offers MEL Employment Practices Liability (EPL) Helpline and offered 
links to fire and EMS bulletins within his report. 

 

MANAGED CARE:    
 

REPORT: Ms. Gallagher reported on the cumulative saving summary reported for the year end savings at 
64% which is an amount of $506,721.66. 
 

      Monthly Activity Report/Agenda Made Part of Minutes. 
 

CLAIMS ADMINISTRATOR:  

 

REPORT: The Claims Manager, Kathy Kissane, thanked the fund for their reappointment and reported on 
the updated servicing personnel list as well as a  new claims reporting procedure packet. Ms. Kissane advised 
she had 7 claims to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
NEW BUSINESS: NONE 
PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Lyons 

Vote:   3 Ayes - 0 Nays.  
 

MOTION TO INTO OPEN SESSION  

 

Moved:  Commissioner Lyons 
   Second:  Commissioner Carmichael 

Vote:   3 Ayes - 0 Nays.  
 



 

 

 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 

THE CLAIMS COMMITTEE: 

 

 
Moved:  Commissioner Lyons 

   Second:  Commissioner Carmichael 
Vote:   3 Ayes - 0 Nays.  

 
 

MOTION TO ADJOURN MEETING: 

 

Moved:  Commissioner Lyons 
   Second:  Commissioner Carmichael 

Vote:   3 Ayes - 0 Nays.  
 

 

MEETING ADJOURNED:  2:51pm  

NEXT REGULAR MEETING:  February 24, 2026 

         Maple Shade Municipal Building at 2:00PM  

 

        
Crystal Chuck, Account Manager for 
IVY CARMICHAEL, SECRETARY 

 


