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MOORESTOWN TOWN CENTRE 
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In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written and electronic notice of this meeting was filed with the Clerk/Manager of all 

member municipalities and, posting electronic notice of this meeting on the Fund’s website. 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 
  

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: OCTOBER 27, 2026 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 
 ROLL CALL OF 2026 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  September 22, 2026 Open Minutes ............................ Appendix I 

                                                    September 22, 2026 Closed Minutes ........................ Distributed 
 
 CORRESPONDENCE: None          
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
 .NJ Cyber, MEL, RCF, EJIF Reports  ................................................................... Appendix II 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.Treasurer’s Report ........................................................................................................ Page 20 

.Sept. Supplemental Voucher List – Resolution Nos. 26-20 . ……………………….  Page 22 

.October 2026 Voucher List – Resolution Nos. 26-22 ...... ………………………….  Page 23 
 

 SAFETY DIRECTOR – J.A. Montgomery Consulting 
 .Monthly Report ............................................................................................................. Page 28 

 
 RISK MANAGERS REPORT - Conner Strong & Buckelew Companies, Inc..... To Be Distributed  

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
  .Monthly Certificate Report ........................................................................................... Page 31 

       .Cyber Risk Management Compliance – Discussed in closed session 
 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 32 
  
 CLAIMS SERVICE – Qual Lynx 
  
  OLD BUSINESS 
  NEW BUSINESS 
  PUBLIC COMMENT 

 
  RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY – LITIGATION 
 
 Motion to Return to Open Session and Approve Payment Authorization Requests 
 Next Meeting – November 24, 2026 – Maple Shade 
 MEETING ADJOURNMENT 
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Professional Municipal Management Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   October 27, 2026 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
  
Subject: Executive Director's Report 
 

  
 2027 Budget Introduction: Enclosed on Page 4 is the proposed 2027 Budget for review and 

discussion.  The budget is a 6.36% increase over the 2026 budget for a total of $5,977,494. 
 
 Motion to Introduce the 2027 Budget and Schedule a Public Hearing on Tuesday, 

November 24, 2026 at 2:00 PM in Maple Shade.  
 

 Closed Year Dividend - The Fund Office has reviewed the available dividend from closed year 
accounts and are recommending the release of $100,000.  In addition, an EJIF dividend in the 
amount of $89,484 is already in the budget as a deduction in the premiums.  
 
On Page 5 is Resolution 26-21 authorizing the release of a dividend representing a total of 
$100,000 from closed year accounts. 
 
 Motion to Adopt Resolution 26-21 Authorizing the release of a Dividend in the 

amount of $100,000 from closed year accounts, subject to State approval.  
 

 Professional Services Agreements: The Fund’s professional service agreements are up for renewal 
for 2027. The Fund Office is in the process of sending out the required forms to enable re-
appointments at our January re-organization meeting. The Fund Office will prepare a response list 
for Fund Commissioners with the various firm’s fee requests.    

 
 Defense Panel RFQ: The Funds defense panel appointments are up at the end of the year. The Fund 

Office would like to issue an RFQ utilizing the Fair & Open Process to procure attorneys.   
 

 Motion to Authorize the Fund Office to Advertise for Defense Attorneys 
 

 Cyber JIF: The NJ Cyber JIF met on September 17th and October 15th; enclosed in Appendix II 
is a copy of Chairman Aberant’s report on the meeting. 
 
In August, the Cyber JIF awarded the contract for Training/Phishing to Wizer and External 
Vulnerability Scanning to Xcitium. A meeting was held with Wizer to identify next streps on 
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training.  Xcitium provided us with training records which we forward to Wizer.  We expect to 
schedule webinars in October to introduce the new vendor. In addition,  
 
Wizer is able to provide various options that can be JIF specific. (Pages 7-10)   
 

 Cyber JIF Risk Management Consultant Accreditation Program: The Cyber JIF conducted 
its first Cybersecurity Risk Management Program for IT Professionals and Risk Management 
Consultants on October 2nd and October 9th at the National Conference Center in East Windsor. 
Total participants over the two-day course were 158 individuals.   

 MEL, RCF, EJIF Meetings: These JIFs all met on Monday October 19, 2026 at the Forsgate 
Country Club. The RCF and EJIF held public hearings to adopt their respective 2027 budgets and 
the MEL introduced the rate table and budget. Enclosed in Appendix II is a copy of Chairman 
Aberant’s report on the meeting. 

 
 League Article: Enclosed on Page 11 a is a league article on local governments facing escalating 

cyber threats due to sensitive data, limited IT resources, aging infrastructure, and increasingly 
sophisticated attacks, including ransomware and banking fraud. The article argues that the path 
forward lies in shared services and modern defense strategies, particularly collaboration, Zero 
Trust Architecture, and integrated incident response planning supported in New Jersey through 
the CYBER JIF. 
 

 Power of Collaboration: Enclosed on Page 12 is the latest in a series of advertisements to appear 
in the League Magazine. The ad highlights the MEL Safety Institute providing extensive no-cost 
safety and risk management training to MEL members through live courses, on-demand videos, 
leadership programs, and specialized resources for law enforcement, fire, EMS, supervisors, and 
public officials.  
 
These collaborative training efforts have helped MEL reduce lost-time accident rates for 
municipal and local utility employees by more than 70% since 1991 while reaching over 103,000 
participants this year. 

 
 New Jersey League of Municipalities (NJLOM) 2026 Conference Notice: Enclosed on page 

13 is a notice identifying the MEL JIF-related training sessions being held in conjunction with 
annual NJLOM conference scheduled for November 17th to November 19th. Also enclosed is the 
annual reception invite hosted by professionals of the MEL JIF, MEL Safety Institute, the 
Environmental Risk Management Fund (EJIF) and the Municipal Reinsurance Health Insurance 
Fund (MRHIF). 
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 Due Diligence Reports: 
  

        Financial Fast Track     Distributed Quarterly  
  Loss Ratio Analysis     Page 15 
  Claims Activity Report    Page 16 
  Loss Time Accident Frequency    Page 17 

POL/EPL Compliance Report    Page 18 
 Regulatory Affairs Checklist   Page 19 
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RESOLUTION NO. 26-21 
 

RESOLUTION OF THE PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND 

AUTHORIZING REFUND OF CLOSED YEAR ACCOUNTS SURPLUS 
 
 WHEREAS, N.J.A.C. 11:15-2.21 provides that a FUND may seek approval from the 
Commissioner of Insurance for a refund of excess monies from any FUND year upon compliance 
with certain requirements; and 
 
 WHEREAS, the FUND has obtained a calculation from its Actuary and Executive Director 
as to the amount of money which is available for distribution consistent with the aforementioned 
regulations, and the financial integrity of the FUND; and 
 
 WHEREAS, the Executive Committee has determined that it would be in the best interest of 
the FUND and its member municipalities to make certain refunds; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the Professional 
Municipal Management Joint Insurance Fund, As Follows: 
 
 1. Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval for 
refunds from any claim fund, which has been completed for not less than twenty-four months.  Based 
upon this requirement and the closure of old Fund Years, surplus monies in the Closed Year Accounts 
are eligible for refunds.  
 
 2. The Fund Commissioners have balanced the interests of the member municipalities in 
obtaining the benefit of such monies as are available for refund against the need for the FUND to protect 
and preserve its financial integrity.  It is the conclusion of the Board of Fund Commissioners that the 
following amount can be refunded at this time: 
 

            Closed Year Account            $100,000.00                                                                
          

 3. The Executive Director is, therefore, authorized and directed to submit such documents 
as the regulations require to the Department of Banking & Insurance and the Department of Community 
Affairs for the approval of the refunds in the amounts set forth above. 
 
 4. This authorization is based upon the approval of Actuarial Advantage (Fund Actuary) 
expressed in its Actuarial Report valued as of December 31, 2025 and Auditor's Report of the Historical 
Operating Results as of December 31, 2025.  The aforementioned refund monies shall be allocated, as 
required and necessary, from the various loss and contingency funds for the respective years, all in 
accordance with the Actuary's analysis of available monies. 
 
 5. The FUND Treasurer is authorized to prepare and execute checks for the pro-rated 
amount of the aforementioned refunds due to each member municipalities for the year in question, 
provided, however, the FUND Treasurer shall deduct any outstanding balances without regard for Fund 
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year, upon receipt of written documentation of approval or acquiescence of these refunds from the 
Department of Insurance and the Department of Community Affairs.  
Said refunds shall be made to the municipalities which were members of the FUND for the years in 
question in the same ratio as said municipalities were assessed for the years in question. 
 
 
 
PROFESSIONAL MUNICIPAL MANAGEMENT    
JOINT INSURANCE FUND 
 
 
 
____________________________________   
KEVIN ABERANT, CHAIRMAN   
 
 
 
____________________________________ 
IVY CARMICHAEL, SECRETARY      

 
 

 
 

 

 

 

 

 



 
 

 

7 | P a g e  
 
 



 
 

 

8 | P a g e  
 
 



 
 

 

9 | P a g e  
 
 



 
 

 

10 | P a g e  
 
 

 



 
 

 

11 | P a g e  
 
 

 

 



 
 

 

12 | P a g e  
 
 



 
 

 

13 | P a g e  
 
 



 
 

 

14 | P a g e  
 
 

 



 
 

 

15 | P a g e  
 
 



 
 

 

16 | P a g e  
 
 

 



 
 

 

17 | P a g e  
 
 

 
 
 
 
 

 
 
 



 
 

 

18 | P a g e  
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

19 | P a g e  
 
 

Professional Municipal Management Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2026 as of September 1, 2026 
 
 

 Item       Filing Status 
 
 2026 Budget      Filed  
    
 Assessments      Filed 
 
 Actuarial Certification    Filed  
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     N/A 
 
 New Members     None 
       
 Withdrawals      None  
 
  Risk Management Plan                       Filed  
 
  Certification of Professional Fees   Filed  
 

     Unaudited Financials    Filed  
 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
   Ethics Filing      Filed 
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October 13, 2026 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the one-month period ending September 30, 2026 for Closed Fund Years 
1987 to 2021, and Fund Years 2022, 2023, 2024, 2025 and 2026.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
Interest received or accrued for the period totaled $ 30,464.22.  This generated an average annual 
yield of 3.18%. However, we have an unrealized net loss of $ 97,559.66, adjusting the reported 
yield to -6.99% for the period. Our Portfolio Investment with J.C.M.I. is valued at $ 5,049,290.91 
 
  
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $0.00 YTD $102,943.08  
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 26 Premium Receipts $ 0.00 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 128 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $139,261.73. 
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CASH ACTIVITY FOR THE PERIOD 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $10,959,739.33 to a closing balance of $ 10,687,371.12 showing a 
decrease in the fund of $272,368.21. 
 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
Thomas J. Tontarski 
     Treasurer 
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RESOLUTION NO. 26-20 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
SUPPLEMENTAL BILLS LIST - SEPTEMBER 2026 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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RESOLUTION NO. 26-22 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
BILLS LIST – OCTOBER 2026 

                    
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims: and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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SUBROGATION REPORT 
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APPENDIX  I - MINUTES 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
OPEN SESSION MINUTES 

MEETING – SEPTEMBER 22, 2026 
MOORESTOWN TOWN HALL 

2:00 PM 

Meeting of 2026 Fund Commissioners called to order.  Open Public Meetings notice read into record. 

ROLL CALL OF 2026 FUND COMMISSIONERS: 
Kevin Aberant , Chairperson Township of Moorestown Present 
Ivy Carmichael, Secretary Township of Willingboro Present 
David Pfeiffer   Township of Evesham  Present 
Patrick Lyons  Township of Maple Shade Present 

ALTERNATE FUND COMMISSIONER: 

SPECIAL FUND COMMISSIONER: 
Dwayne Harris Township of Willingboro Absent 

APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator PERMA Risk Management Services 

Bradford C. Stokes, Crystal M. Chuck, 

Treasurer  Thomas J. Tontarski 

Attorney Helmer, Conley & Kasselman 
 William Kearns 

Claims Service  Qual Lynx 
Kathy Kissane 

Managed Care Organization QualCare 
Christine Gallagher 

Safety Director  J.A. Montgomery Risk Control 
  Glenn Prince, Harry Earl 

Underwriting Manager Conner Strong & Buckelew 
Jonathon Tavares 

Risk Management Consultant Conner Strong & Buckelew 
Jaclyn Lindsey 

ALSO PRESENT: 
Chris Chesner, Moorestown Fire Department 
#1 Bill Holden, Moorestown EMS 



 

 
 

 
 
 
APPROVAL OF MINUTES: July 28, 2026 Open & Closed Minutes  

MOTION TO APPROVE CLOSED MINUTES OF JULY 28, 2026: 
Moved:  Commissioner Lyons  

   Second:  Commissioner Carmichaels 
   Vote:   Unanimous 
 
CORRESPONDENCE: NONE. 
 
EXECUTIVE DIRECTOR:  
2027 RENEWAL: Executive Director said Members and Risk Management Consultants were asked to update 
underwriting data by September 1st. Ms. Lindsey reported the fund was has majority of the renewal completed 
and is in good shape. Executive Director thanked Ms. Lindsey and Members for their cooperation. 
 
MEL JIF 2027 PRE-RENEWAL WEBINAR: Executive Director said the MEL Underwriting Manager, 
Jonathan Tavares, presented a 2027 pre-renewal webinar this morning to cover the current state of the 
market and anticipated program changes. Executive Director said the webinar was recorded and will be 
posted to the MEL website. Mr. Tavares submitted a memorandum providing a brief overview of the 2027 
renewal timeline and discussed renewal challenges. 

 
2027 MEMBERSHIP RENEWALS: Executive Director said the JIF has received renewal documents from 
Willingboro effective January 1, 2027 and reported Ms. Chuck has filed notification with the state.  
 
CYBER JIF TRAINING: Executive Director said the Cyber JIF’s contract with Xcitium (D2 
Cybersecurity) to provide Training/Phishing & External Vulnerability Scanning has expired. She said the 
Cyber JIF issued Competitive Contracting RFPs and awarded the contract for Training/Phishing to Wizer 
and External Vulnerability Scanning to Xcitium. Enclosed in the agenda was a copy of the email sent to 
members announcing the change.  Executive Director said a meeting with Wizer is being scheduled to 
identify next steps to get the new training up and running.   
 
NJ CYBER JIF: Executive Director said the Cyber JIF met via Zoom on August 31st. Chairman Aberant’s 
report was included in the agenda. The JIF met virtually on September 17th , if available, copies of the meeting 
reports will be distributed. 
 
CYBER RISK MANAGEMENT CONSULTANT ACCREDITATION PROGRAM: Executive Director 
said the Cyber JIF is conducting a Cybersecurity Risk Management Program for IT Professionals and Risk 
Management Consultants (RMC) serving member entities. Underwriting Manager, Jonathon Tavares said the 
program is a two-day event scheduled for October 2nd and October 9th at the National Conference Center in 
East Windsor. He said this program was made to closely parallel the RMC accreditation program except this 
program solely focuses on Cyber.  Enclosed in the agenda was a copy of the notice and registration form that 
was distributed to RMCs during the month of August. Mr. Tavares said the speakers for the program have been 
finalized: 
Cyber Threat Landscape – Chertoff Group (Cybersecurity Principal, Adam Isles) 
Cyber Risk Management Frameworks – Chubb (CCIC program director, Ben Bertossi) 
Cyber Risk Assessment Basics – Cowbell (underwriter and cybersecurity engineer, TBD) 
Stakeholder Communication – JIF Commissioners (TBD) 
Governance & 3rd Party Risk – NJCCIC (Director, Mike Geraghty) 
Technical Controls & Mitigation – eMazzanti (President, Carl Mazzanti) 
Incident Response Planning – Mullen Coughlin (IRP Leader, Jeff Boogay) 



 

 
 

Insurance Strategies – CSB (Underwriting manager, Ed Cooney 
Mr. Tavares strongly encourages members and IT employes to attend this event. 
 
NJ EJIF ALERT: Enclosed in the agenda was a copy of the EJIF alert issued to Fund Commissioners last 
week. Executive Director said the alert concerns a New Jersey Department of Environmental Protection 
(NJDEP) program for providing assistance to municipalities, counties (and other development entities) to help 
investigate and remediate contaminated properties has been around since 1993.  He said the Hazardous 
Discharge Site Remediation Fund (HDSRF) seeks to provide assistance to not only stabilize any environmental 
threat from contaminated sites, but to also redevelop these properties to the benefit of the surrounding 
communities. 
 
RCF/MEL/EJIF MEETINGS: Executive Drector said these JIFs all conducted meetings on September 14, 
2026 at the Forsgate Country Club, Monroe NJ. Chairman Aberant’s reports were included in the agenda. 
Enclosed in the MEL report was their projected budget at 3.4%, Executive Director said the MEL will introduce 
the budget at the October meeting and adopt at the November meeting. He reported the RCF introduced their 
budget and will be adopting it in the October 19th meeting. Executive Director said the EJIF introduced their 
budget at a 0.7% increase and will adopt at the October meeting. He reported that the EJIF is authorizing a $3 
million dividend, which should be a $30k or $40k share for the Fund. 
 
RETROSPECTIVE PREMIUM: Executive Director said in accordance with the Retrospective Premium 
program adopted by the Fund in 2010, we are in the process of reviewing claims experience for the 2021, 
2022 and 2023 claims year, including reserves and incurred but not reported reserves (IBNR). Executive 
Director said Fund Year 2021 has now been transferred to the RCF so this will be the final calculation for 
2021. He said any member that triggered the retrospective premium will be billed on their 2027 assessment 
billing. Executive Director said Ms. Chuck will distribute the retrospective premium worksheets at the next 
Fund meeting. 
 
POWER OF COLLABORATION: Executive Director said enclosed in the agenda was the latest in a series 
of advertisements to appear in the League Magazine. The ad highlights how the MEL saved members $4.5 
billion over the past 40 years by providing exceptional safety programs, expert technical support and innovative 
risk management solutions. 
 
PROFESSIONAL SERVICES AGREEMENTS: Executive Director said the Fund’s professional service 
agreements are up for renewal in 2026. The Fund Office will be sending out the required forms to enable re-
appointments at our January re-organization meeting. The Fund Office will prepare a response list for Fund 
Commissioners with the various firm’s fee request for consideration.  
 
Due Diligence Reports: Monthly report submitted to Fund Commissioners including Quarterly Financial Fast-
track Accident Frequency, Fast-Track Financial report, Interest Rate Summary Comparison, Monthly Loss Ratio 
by fund year and line of coverage and the Monthly and Annual Regulatory Checklist. Executive Director reported 
on the Financial Fast Track report for the month of June and reported  a slight increase, about $72,000 in surplus, 
bringing us to $4.7 million. He made note that the Department of Banking and Insurance issued letters to all the 
JIFs who have a deficit year. Executive Director was pleased to announce that PMM JIF did not receive a letter as 
it does not have any years in the deficit. The Loss Time Accident Frequency is at 0.54.  EPL Compliance is at 
100%. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  None.   
 
TREASURER:  Mr. Tontarski reviewed the treasurer’s report with the Fund. 
 



 

 
 

Payment of August 2026 Vouchers Resolution 26-18 
 
 

 
 

Payment of September 2026 Vouchers Resolution 26-19 
 
 

 
 

 
MOTION TO APPROVE RESOLUTION 26-18 & 26-19 VOUCHER LIST FOR THE MONTHS 
OF AUGUST & SEPTEMBER  

Motion:  Commissioner Carmichael 
Second:  Commissioner Lyons 
Vote:   4 Ayes – 0 Nays  

 
 

SAFETY DIRECTOR:   
REPORT: Safety Director Glenn Prince presented the Safety Director’s report for the months of July and 
August safety. Mr Prince report on Loss Control Surveys and Law Enforcement Loss Control Surveys 
conducted during that time as well as meetings attended and the MSI Safety Director bulletins distributed 
via the MEL app. Mr. Prince reported that the safety committee last met on July 21 and that its next meeting 
was scheduled for October 13 at Indian Springs. The meeting was expected to feature a presentation by 
Stan Fields, a Homeland Security employee and former commanding officer of the New Jersey State 
Police High Technology Crimes Unit, along with a separate presentation from the risk management 
consultants, followed by lunch at noon; a save-the-date notice was expected to be distributed shortly. The 
report also stated that loss control visits had been scheduled for Willingboro on September 30 and Indian 
Springs on October 1 to review maintenance shop conditions, right-to-know issues, and related 
consultation needs. In addition, Harry Earl, Law Enforcement Consultant, reported that he had met with 
the Willingboro chief, participated in a statewide ad hoc meeting of police chiefs, and introduced a new 
after-action review course hosted first by Evesham Police. He also advised that guidance and sample policy 
had been issued for license plate readers and related technologies, with emphasis on policy development, 
training, auditing, error reporting, and reviewing data ownership in technology contracts. Finally, he 
reported that a bulletin and policy on downed wires had been issued in response to serious officer injuries 
in the state, and that departments were encouraged to be prepared for possible PEOSH inquiries regarding 
their procedures. 
 

RISK MANAGERS REPORT: 
REPORT:  Risk Manager Jackie Lindsey thanked members for completing the 2027 renewal and noted 
that Origami remained open but would likely close soon, so any last-minute changes needed to be 
submitted. She also discussed a recent claim involving an animal on a boardwalk and clarified the 
distinction between service animals and emotional support, therapy, comfort, or companion animals, 
emphasizing that service animals were individually trained to perform tasks for people with disabilities. 
She reminded members that, to avoid potential civil rights claims, they should be cautious when 
questioning owners and limit themselves to two permissible questions: whether the animal was required 
because of a disability and what task it had been trained to perform. Ms. Lindsey highlighted flood 
coverage, explaining that properties in flood zones could face a coverage gap and that members should 
review whether they needed an NFIP policy to address the difference between the federal program’s 
coverage and the higher limits available through the MEL access program.  
 

UNDERWRITING MANAGER:   

Fund Year 2025   $2,500 
Fund Year 2026   $64,916.67 

Total   $67,416.67 

Fund Year 2026   $64,214.99 
Total   $64,214.99 



 

 
 

REPORT: Executive Director discussed Cyber Risk Management Report in closed session.  Underwriting 
Manager, Jonathan Tavares, said for the months of July and August 9 certificates were issued and he 
discussed how e-bikes should be scheduled in Origami. Mr. Tavares discussed the growing popularity of 
municipally sponsored drone shows as an alternative to fireworks and explained that updated guidelines 
had been issued on the website outlining the policies, contracts, and insurance requirements that 
municipalities should consider when hiring a third party for a drone show. Mr. Tavares said the guidelines 
was to mirror existing fireworks and amusement requirements, with additional aviation-related coverage 
and confirmation that drone pilots were FAA-certified. He also reported that there were no outstanding 
statutory bonds for the Fund and that, aside from the remaining Origami information, all renewal materials 
had been received, allowing the renewal process to move forward into market negotiations with updates 
to follow at future meetings.  

 
Monthly Activity Report/Agenda Made Part of Minutes. 

 
MANAGED CARE:    

REPORT: Christine Gallagher reported on the cumulative saving summary reported for the year showing 
year-to-date savings of $609,497.05 with a savings of 62%. Virtua Memorial Hospital was identified as 
the top provider and Physical therapy was noted as having the highest volume. A total of 85 claims were 
recorded, consisting of 46 medical-only claims, 32 report-only claims and 7 lost-time claims 

       
Monthly Activity Report Part of Minutes. 

 
CLAIMS ADMINISTRATOR:  

REPORT:  Ms. Kissane discussed in open session and said there were 5 PARs to review in closed session. 
   

Report Part of Minutes. 
 

OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
 
 

MOTION TO GO INTO EXECUTIVE SESSION 
Moved:  Commissioner Carmichael 

   Second:  Commissioner Lyons 
Vote:   Unanimous.  

 
 
 
MOTION TO INTO OPEN SESSION  

Moved:  Commissioner Carmichael 
   Second:  Commissioner Lyons 

Vote:   Unanimous  
 
 
MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED AND RECOMMENDED BY 
THE CLAIMS COMMITTEE: 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Pfeiffer 
   Vote:   4 Ayes - 0 Nays. 



 

 
 

 
MOTION TO ADJOURN MEETING: 

Moved:  Commissioner Carmichael 
   Second:  Commissioner Lyon 

Vote:   Unanimous  
 
 
MEETING ADJOURNED:  2:51pm  
NEXT REGULAR MEETING:  September 22, 2026 
          Moorestown Town Hall at 2:00PM  
 
        
Crystal Chuck, Account Manager for 
IVY CARMICHAEL, SECRETARY 
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NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 
 
Date: September 17, 2026 
 
To: Board of Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 
From: Chairman Kevin Aberant 
 
Subject:  Summary of Topics Discussed at the September Cyber JIF Meeting 
 
The Cyber JIF met on September 17th.  Below is an overview of items discussed: 
 
Claims Committee: The Claims Committee met virtually at 1:00pm before the Board meeting to discuss 
two Payment Authority Requests (PAR). Board accepted committee’s recommendation for payments for 
two of three payment authority requests and discuss the third payment authority request in closed session. 

 
Cyber Awareness Training/Phishing: The Fund awarded the contract for Training/Phishing to Wizer and 
External Vulnerability Scanning to Xcitium at the August 31, 2026 Fund meeting. The announcement was 
sent on September 2, 2026 and was included in the agenda.  
 
Executive Directors met with Wizer on September 8th and identified next steps, which was to work with 
Xcitium to send the member data to Wizer and hold educational training webinars on Wizer’s platform 
before the training/phishing is officially launched. Executive Directors will be meeting weekly with Wizer’s 
team to ensure a smooth transition.  
 
Wizer representatives were in attendance, introduced themselves and briefly explained the various training 
offerings and how the training can be tailored to each individual Joint Insurance Fund. Wizer will also 
provide educational webinars on how to use their system.  
 
Operations Committee: A meeting of the Operations Committee will be scheduled as soon as possible to 
review the 2027 Budget. Additionally, the Operating Committee will consider the various training options 
offered by Wizer before disseminating them to member JIFs.  
  
Cyber Risk Management Consultant Accreditation Program: As a reminder, the two-day accreditation 
course is scheduled for October 2, 2026 and October 9, 2026. To date, 100 participants have registered. 
Included in the agenda was a copy of the Notice and Registration form distributed to Risk Management 
Consultants during the month of August.  

 
Due Diligence: Financial Fast Track as of June 31, 2026 and Loss Ratio Report as of July 31, 2026 were 
distributed for information.   
 
Next meeting Date: The next Cyber JIF meeting is scheduled for October 15, 2026 at 1:30 PM via audio 
/ video teleconference. The Claims Committee will also meet prior to the Fund meeting on October 15, 
2026. 

 



 

 
 

 
 

 
NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 
Date: October 15, 2026 
 
To: Board of Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
 
From: Chairman Kevin Aberant 
 
Subject:  Summary of Topics Discussed at the October Cyber JIF Meeting 
 
2027 Budget: The 2027 proposed budget (attached) was presented to the Board of Fund Commissioners 
and totals $7,069,923 representing an increase of 1.99%. The board voted to introduce the 2027 Budget in 
the amount of $7,069,923 and schedule a public hearing on November 24, 2026 at 1:30 PM via Zoom 
video/audio. 
 
Wizer Training Options: Board reviewed three training options recommended by Wizer. JIF video 
training options were also provided. Member Joint Insurance Funds have begun considering the training 
options provided by Wizer. Inc.  Fund Office will be scheduling educational webinars with Wizer shortly. 

 
Wire Transfer and Electronic Payment Security Consultant: Fund Office received a proposal that 
identifies a specialized consulting service for participating Fund members relating to the security of wire 
transfers, Automated Clearing House (“ACH”) transactions, checks, electronic payments, banking access, 
payment authorization procedures, and related financial controls. 
 
A primary objective of the program is to move beyond a written-policy review and determine whether 
appropriate financial controls are being followed in day-to-day operations. Operations Committee 
discussed issuing a Competitive Contracting RFP – to perhaps provide matching funding for members that 
access the service. Board of Fund Commissioners agreed with the operations committee’s recommendation 
and passed a resolution authorizing a competitive contracting request for proposal for wire transfer and 
electronic payment security consultant.  
 
Informational Technology Vendor: Board of Fund Commissioners agreed with the operations 
committee’s recommendation to consider this professional service further and passed a resolution 
authorizing the hiring of an Informational Technology Consultant through the competitive contracting 
request for proposal.  

 
Cyber JIF Risk Management Consultant Accreditation Program: The Cyber JIF conducted its first 
Cybersecurity Risk Management Program for IT Professionals and Risk Management Consultants on 
October 2nd and October 9th at the National Conference Center in East Windsor. Over 120 people attended 
with the majority being town or IT personnel.   
 
Next meeting: The next Cyber JIF meeting is scheduled for Tuesday, November 24, 2026 at 1:30 PM via 
audio / video teleconference. Note this meeting is being held on a Tuesday, which is a change from our 
usual schedule. 



 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Municipal Excess Liability Joint Insurance 
Fund 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054 
Tel (201) 881-7632 - Fax (201) 881-7633 

 
 

Date: Monday October 19, 2026 
 

To: Board of Fund Commissioners  
 Professional Municipal Management 

Joint Insurance Fund 

From: Chairman Kevin Aberant 

Subject: MEL October 2026 Report 
 
Executive Director’s Report 
The Executive Director reported on the following: 

 
Acknowledgements: Commissioner Tom Nolan of Monmouth JIF announced his 
retirement as Business Administrator of Brielle, NJ effective year-end. Mr. Nolan served 
as the Monmouth JIF representative on the MEL Board since January 3, 2007. In 
addition, Mr. Nolan was also acknowledged as an original board member of the 
Monmouth JIF during its formation in January 1988 as well as his efforts with the health 
insurance funds. Commissioner Nolan was presented with a token of appreciation from 
the MEL JIF. The Monmouth JIF will also recognize Mr. Nolan and expects to nominate 
Tom Rodgers as the 2027 MEL representative. 

 
Department of Banking & Insurance (DOBI): As per the regulations, a copy of the 
year-end financial audit is filed annually with DOBI. Based on the financial insolvency 
of a non-MEL related JIF, this agency has increased its review of all JIFs around the 
state. Submitted for information was an email from DOBI highlighting deficits in two 
fund years and a request to submit a plan via resolution to address the deficiencies. Local 
JIF Executive Directors, the Fund Attorney and PERMA’s Chief Accounting Officer 
drafted a model resolution for all MEL-related JIFs to adopt. The MEL Board of 
Commissioners adopted the resolution which outlined the MEL’s plan to address fund 
year deficits.  

 
November meeting location: The Sheraton Hotel in Atlantic City no longer hosts 
external meetings and will not be able to accommodate the MEL JIF’s scheduled 
November meeting as part of the annual League convention. The Board agreed to 
reschedule the November meeting to Monday November 23, 2026 at 10:00AM virtually.   

Proposed 2027 MEL Budget: Submitted for information was a memorandum on the 
proposed 2027 budget and rate table. The proposed budget – reflecting municipal member 
JIFs only - reflects rate changes as well as exposure changes updated during the annual 
underwriting process reflecting an increase of 3.1%. The MEL Board of Commissioners 
took action to introduce the 2027 rate table and budget and schedule a public hearing 
for Monday November 23, 2026 at 10:00AM virtually.  

 
Cooperative Purchasing:  Given the increased intensity of storm activity, members are 
frequently faced with a struggle identifying qualified vendors and issuing Request For 



 

 
 

Proposals (RFPs). To assist members, the Qualified Purchasing Agent (QPA) submitted 
an outline drafting the process needed for the MEL to form a co-op – that would allow 
us to provide better control of the vendors that may exist with existing co-ops.  The co-
op would be limited to vendors necessary as part of the insurable events. The Board of 
Fund Commissioners agreed with the recommendation to refer this to the Management 
Committee for further review.  
 

 
 

Land Use Training: A new course on Land Use Training has been added to the MEL’s 
Learning Management System. This training was initially developed in 2018 and was 
revamped in response to an increase of land-use related claims. Submitted for 
information was a draft flyer that will be edited to include directions on how to access 
the course and once finalized it will be distributed to MEL members. Commissioner 
Criscuolo suggested the training be mandatory. Matter was referred to the Management 
Committee for further review.  
 
Management Committee: Committee is scheduled to meet on November 5, 2026 at 
10AM. Committee is working on scheduling interviews for Strategic Planning.  

 
Safety & Education Committee: Committee is scheduled to meet on November 6, 
2026 at 11AM.  
 
The contract with BIS Safety that hosts the MEL’s Learning Management System (LMS) 
is set to expire at year-end. The Fund office will work with the QPA to issue the bid 
document in the coming month and coordinate review of responses for the committee’s 
next meeting.   

 
Legislative Committee: Committee met on September 11, 2026; minutes of the 
meeting were submitted; committee is scheduled to meet on December 18, 2026 at 
10:00AM virtually.  

Claims Review Committee: Committee met at 9:45am before the MEL meeting and 
last met on September 14, 2026 to review Payment Authority Requests (PARs). Claims 
Review Committee minutes are sent separately to the full Board for information only.    

 
Residual Claims Fund (RCF): Submitted for information was a copy of Commissioner 
Criscuolo’s report on the RCF September meeting. The RCF met after today’s MEL 
meeting.   

 
Cyber JIF: Cyber JIF met on September 17, 2026; a report on the meeting was 
submitted. The Cyber JIF expects to schedule webinars in October to introduce the new 
training/phishing vendor to member JIFs.  

 
Cyber JIF Risk Management Consultant Accreditation Program: The Cyber JIF 
conducted its first Cybersecurity Risk Management Program for IT Professionals and 
Risk Management Consultants on October 2nd and October 9th at the National 
Conference Center in East Windsor. Total participants over the two-day course was 158 
individuals.   

 
League Magazine Article: Submitted for information was the latest in a series of 
advertisements to appear in the League Magazine. The ad highlighted the MEL Safety 
Institute providing extensive no-cost safety and risk management training to MEL 
members through live courses, on-demand videos, leadership programs, and specialized 
resources for law enforcement, fire, EMS, supervisors, and public officials. These 



 

 
 

collaborative training efforts have helped MEL reduce lost-time accident rates for 
municipal and local utility employees by more than 70% since 1991 while reaching over 
103,000 participants this year. 

 
MEL 2027 Membership Renewals: NJPHA JIF and FIRST JIF are the only two (2) 
Joint Insurance Funds scheduled to renew their MEL membership effective January 1, 
2027. 

 
New Jersey League of Municipalities (NJLOM) 2026 Conference Notice: Submitted 
for information was a notice identifying the MEL JIF-related training sessions being 
held in conjunction with annual NJLOM conference scheduled for November 17th to 
November 19th. Also included was the annual reception invite hosted by professionals 
of the MEL JIF, MEL Safety Institute, the Environmental Risk Management Fund 
(EJIF) and the Municipal Reinsurance Health Insurance Fund (MRHIF).  

 
Underwriting Manager  
MEL Underwriting Manager reported overall favorable renewal marketing 
discussions particularly with workers’ compensation and property. Underwriting 
Manager also noted efforts to strengthen the definition of “land use” claims in the 
POLEPL policy; which will be a benefit to members. Property losses, especially due 
to water surges, have increased but noted the property marketplace is still stable. 
MEL Underwriting Manager noted fraudulent wire transfers have recently become 
problematic and encouraged the implementation of banking best practices.  
 
Attorney Report 
Fund Attorney provided a status report on the following 2026 initiatives and 
information: 
 Development of a “Brief Bank” -  As previously reported, the MEL 

developed a strategy to address stormwater litigation where members were 
eligible for specialized legal and engineering consultation. The program was 
fully funded by the MEL’s excess carriers and leftover funding is now 
available to be used to  develop a searchable repository of successful non-
monetary briefs which will only be accessible to members. Fund Attorney will 
be issuing a notice to all local MEL JIF affiliated Fund Attorneys once 
finalized.  

 Contract Standard Provisions – Following the last procurement of 
services, some vendors requested consideration to eliminate and/or modify 
the Fund’s standard provisions. Fund Attorney will review the current 
contract provisions last updated March 2015 and provide any recommended 
changes.  

 Elected Officials – In addition to covering factors affecting workers 
compensation and liability,  this year’s educational session at the League 
conference will include the topic of behavior at public meetings. 
Commissioners Tozzi, Champney, Rutkowski and Jeffas agreed to serve as 
volunteers for the training practice session.  

 Summary Judgement - Fund Attorney reported on a successful summary 
judgment where a member challenged the Land Use sub-limit.   

 
Managed Care Report 
As reported last month, Managed Care provider continues to evaluate available 
products or services that can audit provider codes. 
 



 

 
 

Next Meeting: The next meeting of the MEL JIF is scheduled for Monday 
November 23, 2026 at 10:00AM virtually.  

 

 
 



 

 
 

 



 

 
 



 

 
 



 

 
 

 
 
October 19, 2026 
 
Memo to:  Board of Fund Commissioner 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Chairman Kevin Aberant 
 
Re:   RCF October 2026 Meeting 
 
2027 Budget: A Public Hearing was held, and the enclosed 2027 operating budget was reviewed and 
adopted by the Board of Fund Commissioners.   
 
2022 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2022 claim liabilities to the 
RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 2026. 
 
RCF Task Force: The RCF Task Force, with representatives from each MEL-affiliated local Joint 
Insurance Fund, has met several times and agreed to proceed using the outline developed by the 
Deputy Executive Director’s office. Current review indicates that adverse development in older 
claims years began in 2020 and is split evenly between liability and workers’ compensation claims. 
 
Department of Banking and Insurance (DOBI): In accordance with regulations, the year-end 
financial audit is filed annually with DOBI. Following the financial insolvency of a non-MEL-related 
JIF, DOBI has increased its review of JIFs statewide. DOBI identified a Fund Year deficit and 
requested submission of a plan by resolution to address the deficiency. A resolution was adopted 
outlining the Municipal Excess Liability Residual Claims Fund’s plan to address the deficiency. 
 
Claims Committee: The Claims Review Committee met on October 14, 2026. Meetings minutes 
were shared with the Commissioners. 
 
Next Meeting: The next meeting of the RCF is the 2027 Reorganization and is scheduled for Monday, 
January 11th  at the Forsgate Country Club, 375 Forsgate Drive, Monroe, NJ. 
 
 
 
  

 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 



 

 
 

 
 
 
 
 
 
 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND   
  

2027 ADOPTED BUDGET 
    

     
     
 

2026 ANNUALIZED 2027 PROPOSED $ %  
BUDGET BUDGET CHANGE CHANGE      

APPROPRIATIONS              

CLAIMS 0  0  0    
Run-in Claim Receivable 35,000  0  (35,000) -100% 
LOSS FUND CONTINGENCY 0  0           

SUBTOTAL LOSS FUND 35,000  0  (35,000) -100%      

EXPENSES 
    

     

ADMINISTRATOR 231,811  236,447 4,636  2% 
DEPUTY ADMINISTRATOR 78,854  80,431 1,577  2% 
ATTORNEY 42,000  42,840  840 2% 
CLAIMS SUPERVISION & AUDIT 69,375  70,763 1,388  2% 
TREASURER 45,500 46,410  910  2% 
INDEPENDENT ACCOUNTANT 15,000  15,000  0  100% 
AUDITOR 26,617  27,149  532  2% 
ACTUARY 47,518  48,468  950  2% 
TASKFORCE 174,761 178,256 3,495 2% 
MISCELLANEOUS 35,677  36,391 714 2%      

SUBTOTAL 767,113  782,155  15,042  2%      

EXPENSE CONTINGENCY 178,207  181,845  3,638  2%      

TOTAL BUDGET 945,320  964,000  18,680  2% 

 
 



 

 
 

 
RESOLUTION NO. _________ 

OF THE 
__________________ JOINT INSURANCE FUND 

TO TRANSFER TO 
MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 
WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to N.J.S.A. 

40A:10-36, et seq., to provide residual risk coverage to its member joint insurance funds; and, 
 
WHEREAS, the Board of Fund Commissioners of the ____________________ Joint Insurance Fund 

determined that membership in the Residual Claims Fund is in the best interest of the member local units 
and joined the Residual Claims Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 

____________________________ Joint Insurance Fund does hereby resolve and agree to transfer the 
following residual risks. 

 
Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
2022       WC/GL/AL & PROPERTY    Varies 
 
BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal Excess Liability 

Residual Claims Fund shall be based upon the following formula: 
 
   Case Reserves and IBNR as of 12/31/26 
 
         
________________________ JOINT INSURANCE FUND     
 
 
 
  
 
Chairperson      Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 
 
 
 
 
 
 
 
 
DATE:  October 19, 2026 
 
TO:  Boardof Fund Commissioners 
  Professional Municipal Managent Joint Insurance Fund 
   
FROM: Chairman Kevin Aberant 
   
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2027 BUDGET - At the September Executive Committee meeting, the fund year 2027 budget was introduced. 
In accordance with the regulations, the budget was advertised on the Fund’s official website and sent to each 
member. The Public Hearing for the budget was held at this meeting. For reference, a copy of the budget is 
included in this report.   

 
A motion to adopt the budget for the New Jersey Municipal Environmental Risk Management Fund Joint 
Insurance Fund as presented for fund year 2027 and to certify annual assessments, based upon the adopted 
2027 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND – At the September meeting, the Executive Committee approved the EJIF 2026 dividend 
distribution of $3,000,000. The request was filed with the Department of Banking and Insurance (DOBI) and 
was subsequently approved.  

 
Department of Banking and Insurance (DOBI): In accordance with regulations, the year-end financial audit 
is filed annually with DOBI. Following the financial insolvency of a non-MEL-related JIF, DOBI has 
increased its review of JIFs statewide. DOBI identified a Fund Year deficit and requested submission of a plan 
by resolution to address the deficiency. A resolution was adopted outlining the New Jersey Environmental 
Risk Management Fund’s plan to address the deficiency. 
 
QPA 2027 RENEWAL – The E-JIF’s Qualified Purchasing Agent submitted a proposal for the 2027 
fund year. A motion to authorize the renewal of The Canning Group, Inc. Professional Services contract 
to serve as the Fund’s Qualified Purchasing Agent in Fund Year 2027 was approved.   
 
NEXT MEETING - The next meeting of the EJIF is scheduled for November 13, 2026 at 10:00am via 
Zoom. 

 
 
 
 

 
 
 

New Jersey Municipal Environmental 
Risk Management Fund 

9 Campus Drive, Suite 216 
Parsippany, New Jersey 

Phone (201) 881-7632 
Fax (201) 881-7633  
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