
 PROFESSIONAL MUNICIPAL MANAGEMENT 
JOINT INSURANCE FUND  

MEETING AGENDA  
SEPTEMBER 25, 2017 – 1:00 PM 

 
 
 
 

MOORESTOWN TOWN HALL 
111 WEST 2ND STREET 

MOORESTOWN, NJ 08057 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

In accordance with the Open Public Meetings Act, notice of this meeting was provided by: 
 

I. Sending sufficient notice to the Burlington County Times   
 
II. Advance written notice of this meeting was filed with the Clerk/Manager of each member 

municipalities and, 
 
III. Posting this notice on the Public Bulletin Board of all member municipalities 



 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
MEETING: SEPTEMBER 25, 2017 

 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF 2017 COMMISSIONERS 

 
 APPROVAL OF MINUTES:  July 24, 2017 Open Minutes .............................................. Appendix I 
        July 24, 2017 Closed Minutes ................................. To be distributed   
 
 CORRESPONDENCE – None 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 .Executive Director's Report ............................................................................................ Page 1 
   
 ATTORNEY – William J. Kearns, Esquire 

  
 TREASURER – Thomas Tontarski 

.August 2017 Voucher List - Resolution No. 17-20 ................................................. …Page 22 

.September 2017 Voucher List - Resolution No. 17-21 ........................................... …Page 24 

.Treasurer’s Reports .................................................................................................. …Page 26 
 

 UNDERWRITING MANAGER – Conner Strong & Buckelew Companies, Inc. 
.Monthly Certificate Report ........................................................................................... Page 35 

 
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 .Monthly Report ............................................................................................................. Page 37 

 
 MANAGED CARE – Qual Care  
 .Monthly Report ............................................................................................................. Page 50 
  
 CLAIMS SERVICE – Qual Lynx 

 
   RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSE: 
  PERSONNEL - SAFETY - PUBLIC PROPERTY - LITIGATION 

 
 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
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Professional Municipal Management Joint Insurance Fund 

9 Campus Drive – Suite 216 
Parsippany, NJ  07054 

 
 
Date:   September 25, 2017 
 
Memo to: Fund Commissioners 
 Professional Municipal Management Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 
 
 2018 RFQ – As previously discussed, the fund office advertised Requests for Qualifications for all 

Fund Professionals. Responses were received on August 4th; the results appear on Page 3. There 
were multiple responses received for Managed Care, Claims Administration and Auditor. The Fund 
office will be preparing a report for distribution to Fund Commissioners.   
 

 2018 Renewal Online Underwriting Database: The deadline to submit schedules was August 
15th.   The Executive Director will provide a progress report.  

 
 Residual Claims Fund (RCF)  - The Residual Claims Fund met on September 6, 2017 at the 

Forsgate Country Club in Jamesburg, NJ; enclosed is a copy of Commissioner Czerniecki’s report 
on the meeting (Appendix II).  The RCF amended 2017 Budget and the proposed 2018 Budget 
was introduced.  The public hearing on the RCF budget will be held on October 18, 2017 at 10:30 
a.m. at Forsgate.   
 

 EJIF - The EJIF met on September 6, 2017 at the Forsgate Country Club in Jamesburg, NJ; 
enclosed is a copy of Commissioner Czerniecki’s report on the meeting (Appendix II). The 2018 
budget was introduced and will be adopted at the October 18, 2017 meeting.   

 
 MEL - The MEL met on September 6, 2017 at the Forsgate Country Club in Jamesburg, NJ; 

enclosed is a copy of Commissioner Czerniecki’s report (Appendix II).    The MEL’s 2018 budget 
introduction is scheduled for October 18, 2017 at Forsgate.  
 

 Safety Expo – For the tenth year, the MEL is working with the New Jersey Utility Authorities 
Joint Insurance Fund (NJUA) to conduct its Annual Safety Expo which includes MEL member 
town’s water & sewer employees. The Safety Expo will be held on September 29th at the Camden 
County Emergency Services Training Center. Registration information appears on Page 5.    
 

 MEL Cyber Task Force - MEL Cyber Task Force:  The MEL’s Cyber Task Force made 
recommendations to the MEL at the September 6th meeting.  
 
The Cyber Task Force developed minimum risk control standards.   The JIFs’ policies with XL 
Caitlin carries a $10,000 deductible.  To encourage members to implement risk control, the MEL 
Board of Fund Commissioners voted to participate in the deductible based on a member’s level of 
compliance with minimum standards (to be determined at time of claim).    
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Enclosed on Page 10 are the minimum standards approved by the MEL. The MEL Underwriting 
Manager will be preparing material to distribute to members shortly. 
 
The MEL Board also agreed to enter into a contract with Palindrome Technologies to conduct a 
study evaluating one member per JIF’s computer network for possible cyber threats and 
vulnerabilities at a cost of $17,100.  At the end of the study, Palindrome will provide a report to 
each participant as well as a summary report for the MEL that will provide insight to members’ 
cyber security readiness.  

 
 EJIF Regulatory Compliance Training - The EJIF would like to extend an invitation to you and 

members of your municipality and utility authority to an upcoming workshop – “Keeping Up with 
Changing Regulations” to discuss staying in compliance with new, changing and problematic 
rules.  (Page 13) 

 
 
 
 

Due Diligence Reports: 
  

        Financial Fast Track     Page 14&15   
  Income Portfolio      Page 16 

       Loss Ratio Analysis     Page 17 
       Claim Activity Report                                              Page 18  

  Loss Time Accident Frequency    Page 19 
POL/EPL Compliance Report    Page 20 

 Regulatory Affairs Checklist   Page 21 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
RFQ OPENING  

12 PM – AUGUST 4, 2017 
FUND OFFICE, MARLTON 

 
The opening of the RFQ’s for the Camden County Municipal JIF took place at 12:00 PM.  Present in 
the room for the openings were Karen Read and Rachel Chwastek 
 
The Bids were opened as follows: 

 
 

Position      Firm 
 

Actuary     Actuarial Advantage 
 

Auditor     Bowman & Company 
       Mercadien, P.C. 
 

Payroll Auditor    Russo & Associates 
 

Claims Administrator    Qual Lynx 
AmeriHealth 

         
Property Claims Administrator  Qual Lynx 

        
Managed Care Provider   Qual Lynx 

AmeriHealth 
       First MCO 
        

Executive Director    PERMA 
 

Risk Control     JA Montgomery 
 
Attorney     William Kearns, Helmer, Conley & Kasselman 

 
Treasurer     Thomas Tontarski 

 
 Underwriting Manager   Conner Strong & Buckelew 
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 Defense Attorney   
        Eric M Bernstein & Assoc. 
        Dasti, Murphy & McGuckin 
        Florio & Kenny 
        Florio, Perrucci, Syeinhardt & Fader 
        Brown & Connery 
        Zeller & Wieliczko 
        Parker McCay 
        Capehart & Scatchard 
        Hartman Chartered 
        Raymond Coleman Heinold, LLP 
        Decotiis, Fitzpatrick & Cole, LLP 
        Hoagland Longo 
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REGISTRATION PACKET 
NEW JERSEY UTILITY AUTHORITY JOINT INSURANCE FUND 

AND THE 
MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND 

ARE PLEASED TO ANNOUNCE  
 

25th ANNUAL 
2017 SAFETY EXPOS 

TO BE HELD ON 
 

 

SEPTEMBER 29, 2017 
 

At The 
Camden County Emergency Training Center, Blackwood, NJ 

 
 
 

SESSIONS: 
 

• Supervisor Safety – *Full Day Session* Toolbox Safety Talks w Job Site Hazard ID, 
Supervisor Key Safety Performance Indicators and Job Safety Observations 
 

• Confined Space Entry Procedures with Demonstrations  *Full Day Session*  
 

• Electrical Safety Plans 
 

• Shop and Tool Safety  
     

• Hot Work & Welding Safety 
 

Safety Fast Track –- LOTO, Blood Borne Pathogens, Hazardous Materials for the Non-Chemist, 
Distracted Driving and Fire Safety        
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NJUA SAFETY EXPO - 2017 COURSE DESCRIPTIONS 
 
Supervisor Safety: This full day program reminds us that frontline supervisors have a crucial role in 
building and maintaining a successful safety culture. The Supervisor Safety consists of three related 
presentations.  Part 1, Toolbox Safety Talks, is a one-hour training using individual and group 
workshops to focus on how to conduct an effective talk using stories, encouraging worker 
participation, and keeping talks relevant and specific to the job. Part 2, Supervisor Key Performance 
Indicators, is a 2-hour program that examines the importance of supervisor participation in Job Safety 
Observations and the impact these observations can have on preventing at risk actions. Part 3, Job 
Safety Observations, is a one-hour program that will delve into doing JSO’s with a focus on 
recognizing safe and at-risk actions, real-time safety coaching and identifying contributing factors and 
root causes. Target Audience: Managers and Supervisors.  Credits available for full day attendance: 
4.0 TCH or 4.0 CPWM Management CEU.  
 
Confined Space Entry Procedures with Demo: This full-day program is designed for employees and 
supervisors who are experienced with confined space entry procedures.  The program combines 
classroom presentations with interactive demonstrations to keep employees safe before and during 
confined space work. We will explore the difference between Permit Required and Non-Permit 
Required Confined Spaces, review permit requirements and alternate entry procedures. Engineering 
controls such air monitoring, ventilation, and isolation techniques will be discussed and 
demonstrated.  Rescue plans and services are part of the workshop along with demonstrations of gas 
meters, ventilation equipment, and mechanical retrieval equipment. Target Audience: Experienced 
employees and supervisors.  Credits: 3.5 TCH Water Wastewater Safety or 3.5 CPWM Technical CEU.  
 
Electrical Safety: This 90 minute program provides an introduction into electrical safety with 
emphasis on arc-flash protection (NFPA 70E). The presentation centers on electrical hazards, circuit 
and GFCI protection, extension cords and generators, safe work procedures and PPE.     
Target Audience: Employees and Supervisors.  Credits: 1.5 TCH Safety. 
 
Shop & Tool Safety: This 75 minute presentation focuses on the basics of machine guarding and the 
safe setup and use of reciprocating saws, pneumatic nail guns, chop saws, portable grinders, powder 
activated tools, jack hammers, cordless tools, power sewer snakes and portable air generators & 
receivers. Participant will also discuss and review the unique safeguards for sewer and water utilities, 
such as treatment plant equipment guards, power transmission for pumps and hot surfaces, post-
hole diggers, concrete mixers, chippers, and portable compactors. Target Audience: Employees and 
Supervisors. Credits: 1.0 TCH  or 1.0 CPWM CEU Technical. 
 
Hot Work & Welding Safety: Fires and explosions due to hot work, and torching and welding are 
preventable. This one-hour program highlights the hazards and safe work procedures for electric arc 
and Oxy-fuel gas welding along with acetylene use, noise exposure and PPE.  Special emphasis on the 
hot work permit system and recommendations from the Federal Chemical Safety Board.  Target 
Audience: Employees and Supervisors.  Credits: 1.0 TCH or 1.0 CPWM Technical CEU   
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Fast Track Safety Short Courses: Five short (50 – 60 minute) classes provide the basics:  
 

• Bloodborne Pathogens: This one-hour presentation looks at what are Bloodborne Pathogens, 
the likelihood of job exposure, safety procedures and PPE to prevent BBP exposure and post-
exposure care. Credits: 1.0 TCH or 1.0 CPWM & RMC CEU  

 
• Lockout/Tagout: When servicing or repairing equipment, the unexpected or unplanned 

release of hazardous energy can lead to an injury.  Learn the key steps to stay safe in this one-
hour training that includes types of hazardous energy, employee designations, and LO/TO 
procedures and equipment.  Credits: 1.0 TCH or CPWM Technical CEU. 

 
• Fire Safety: Being ready for fires and other emergencies can make the difference between life 

and death. This one-hour training has important information as to fires and their hazards, 
emergency evacuation plans, portable fire extinguishers as well as fire safety at home. 
Credits: 1.0 TCH; 0.5 Government and 0.5 Technical CEU. 

 
• Hazard Communication with GHS: To keep employees safe from hazardous materials, a good 

understanding of chemical characteristics and properties is needed. This one-hour program is 
geared for the non-chemist, and takes an in-depth look at boiling point, flash point, vapor 
density, pH, vapor pressure and reactivity to better appreciate how hazardous materials act in 
routine and non-routine activities. Credits: 1.0 TCH Water & Wastewater.  

 
• Distracted Driving: This one-hour class looks at Distracted Driving and the significant risk to 

every business that has employees who drive both company owned and personal vehicles on 
company business. According to the National Safety Council, 26% of all vehicle crashes involve 
mobile phone use, including hands-free.  This course will discuss the common activities that 
divert attention from the road including texting, mobile phone use, eating/drinking, reaching 
for an object, and reading navigation systems. Target Audience:  All employees and 
Supervisors. No Credit.   
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In order to run TCH training reports for NJDEP for your licenses we need to ask all Training 
Administrators to enter their employees’ license numbers into their profiles on the MSI 
Learning Management System.  Please see below instructions on how to enter license numbers to 
employee records. 
 

How to Add License Numbers to Employee Records 

***You must have Administrator Access in the MSI Learning Management System to access employee records. 
If you are a Training Administrator and do not have Administrator access call the MSI helpline at 866-661-5120. 

1. Access the MSI Learning Management System –  NJMEL.org;  Click  the MSI logo at the top of the page 
for the MSI log in page or click this link for direct access:  
http://firstnetcampus.com/meljif/entities/mel/logon.htm 

2. Log in: If you do not know your username/password, call the MSI Helpline shown above.  If you are 
new, click "I am a new user." Complete the fields and you will receive a confirmation email with your 
username and password. You will then need to call the MSI helpline to gain Admin access. 

3. Once logged in, click the Admin tab at the top of your screen. 
4. Under ‘Administrator Functions’, click the ‘Edit User’ option to display the list of your employees. 
5. To access and modify the individual employee records, click on the employee’s name. 
6. Now within the employee’s Edit User screen, click ‘Edit User Properties’. 
7. Enter the Employee’s license number in the ‘License #’ field (6th field from the top).  This is a fee form 

field that will accept any number or character entered.   
8. Verify your entry, then click the ‘Submit’ button at the bottom of the screen. 
9. Additional fields in the Edit User Properties screen can also be modified here as needed. 
10. Call the MSI Helpline with any questions at 866-661-5120. 

 

 
 

http://firstnetcampus.com/meljif/entities/mel/logon.htm
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Please register online by visiting www.njmel.org and clicking on the MSI button in the upper 
right hand corner and click on “MSI LOGIN”.  If this is your first time visiting a MSI Training 
Site and you do not have your user ID, please call the MSI Helpline at 1-866-661-5120 to obtain 
your user ID. 

 
IF YOU ARE UNABLE TO REGISTER ONLINE YOU MAY UTILIZE THE FOLLOWING 
FORM: 
Courses have been placed into convenient "tracks" to allow participants to take advantage of the maximum 
number of classes during the Expo.  
 

 

time Track 1 Track 2 Track 3 Track 4 time

Supervisor  Safety Confined Space Shop Safety Fast Track
8:00-9:00 Continental Breakfast & Opening Comments 8:00-9:00
9:00-9:15 Toolbox Safety Talks LOTO 9:00-9:15
9:15-9:30 with Job Hazard ID Confined Space Electrical Safety (60 Minutes) 9:15-9:30
9:30-9:45 *Full Day Session* Entry Procedures Plans 9:30-9:45

9:45-10:00 1 hour with Demonstations (90 Minutes)  9:45-10:00

10:00-10:15 BREAK *Full Day Session* BBP 10:00-10:15
10:15-10:30 Supervisor Key Safety  (60 Minutes) 10:15-10:30 
10:30-10:45 Performance Indicators BREAK 10:30-10:45

10:45-11:00  Shop &  Tool Safety 10:45-11:00

11:00-11:15 *Full Day Session* (75 Minutes) Hazardous Materials 11:00-11:15
11:15-11:30 (continued) for the Non-Chemist 11:15-11:30
11:30-11:45 120 Minutes w/break  (60 Minutes) 11:30-11:45
11:45-12:00 11:45-12:00
12:00-12:15 LUNCH LUNCH LUNCH 12:00-12:15
12:15-12:30 LUNCH 12:15-12:30
12:30-12:45 Confined Space Hot Work & Welding Distracted Driving 12:30-12:45
12:45-1:00 Job Safety Entry Procedures Safety (60 minutes) 12:45-1:00
1:00-1:15 Job Safety Observations with Demonstations (60 Minutes) C.N.A. 1:00-1:15
1:15-1:30 *Full Day Session* (continued) 1:15-1:30
1:30-1:45 (continued) 1 hr Fire Safety 1:30-1:45
1:45-2:00 (60 Minutes) 1:45-2:00
2:00-2:15 2:00-2:15
2:15-2:30 2:15-2:30
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Professional Municipal Management Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2017 as of September 1, 2017 

 
 

 Item      Filing Status 
 
 2017 Budget     Filed 3/7 
    
 Assessments     Filed 3/7 
 
 Actuarial Certification   Filed 6/29 
 
 Reinsurance Policies    Filed 6/6 
 
 Fund Commissioners   Filed 3/7 
 
 Fund Officers     Filed 3/7 
 
 Renewal Resolutions    None 
 
 New Members    None 
       
 Withdrawals     None  
 
  Risk Management Plan                      Filed 3/7 
 
  Certification of Professional Fees  Filed 6/2 
 

     Unaudited Financials   Filed 2/17 
 
  Annual Audit     Filed 6/29 

 
  State Comptroller Audit Filing  Filed  

 
   Ethics Filing     On Line Filing 
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RESOLUTION NO. 17-20 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
AUGUST BILLS LIST  

 
                                     
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
  
FUND YEAR 2017 
CheckNumber VendorName Comment    InvoiceAmount 
 

001082        
001082 QUAL-LYNX CLAIMS ADJUSTING SERVICES - 08/2017  11,094.05 
001082 QUAL-LYNX PERFORMANCE BOND 2017 - 6/23/2017  100.00 
          11,194.05 
001083        
001083 J.A. MONTGOMERY RISK CONTROL LOSS CONTROL SERVICES - 08/2017  1,446.52 
          1,446.52 
001084        
001084 PERMA EXECUTIVE DIRECTOR FEE 08/2017  10,681.17 
          10,681.17 
001085        
001085 THE ACTUARIAL ADVANTAGE ACTUARY MONTHLY FEE 08/2017  3,147.25 
          3,147.25 
001086        
001086 QUALCARE, INC. MANAGED CARE SERVICES - 08/2017  6,929.33 
          6,929.33 
001087        
001087 THOMAS TONTARSKI TRASURER SERVICES 08/2017  1,430.67 
          1,430.67 
001088        
001088 HELMER, CONLEY & KASSELMAN, PA LITIGATION MANAGEMENT - 08/2017  1,409.82 
001088 HELMER, CONLEY & KASSELMAN, PA ATTORNEY FEE 08/2017  1,655.08 
          3,064.90 
001089        
001089 ALLSTATE INFORMATION MANAGEMNT ACCT: 413 - ACT & STOR - 6/30/2017  40.31 
          40.31 
001090        
001090 CONNER STRONG & BUCKELEW UNDERWRITING MANAGER FEE 08/2017  478.67 
          478.67 
001091        
001091 RUSSO & ASSOCIATES LLC INTERNAL AUDITOR FEE 7/20/2017  2,476.71 
          2,476.71 
001092        
001092 BURLINGTON COUNTY TIMES ACCT: 2-012012000 - 7/19/17 - MTG 7/24  33.34 
001092 BURLINGTON COUNTY TIMES ACCT: 2-012012000 - 7/14/17 - ADV RFQ'S  76.12 
001092 BURLINGTON COUNTY TIMES ACCT: 2-012012000 - 7/24/17 - AUDIT  213.20 
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          322.66 
001093        
001093 FAIRVIEW INSURANCE AGENCY ASSOC, INC. RMC FEE 2017 - MAPLE SHADE TWP  35,658.36 
          35,658.36 

                                                                                              Total Payments FY 2017                                  
76,870.60 
   
          
 
 
 

TOTAL PAYMENTS ALL FUND YEARS $ 76,870.60 
 

 
 
 
 
_____________________________________ 
Chairperson 
 
 
 
Attest: 
 
 
____________________________________ Dated:______________________________ 
 
 
 
 
 
 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 
above claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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RESOLUTION NO. 17-21 
 

PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
SEPTEMBER BILLS LIST  

 
                                     
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Professional Municipal Management Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FUND YEAR 2017 
CheckNumber VendorName Comment      InvoiceAmount 
 

001094        
001094 QUAL-LYNX CLAIM ADJUSTING SERVICES - 09/2017  11,094.05 

          11,094.05 
001095        
001095 J.A. MONTGOMERY RISK CONTROL LOSS CONTROL SERIVCES - 09/2017  1,446.52 

          1,446.52 
001096        
001096 PERMA POSTAGE FEE 08/2017  6.65 
001096 PERMA EXECUTIVE DIRECTOR FEE 09/2017  10,681.17 

          10,687.82 
001097        
001097 THE ACTUARIAL ADVANTAGE ACTUARY MONTHLY FEE 09/2017  3,147.25 

          3,147.25 
001098        
001098 QUALCARE, INC. MANAGED CARE FEE 09/2017  6,929.34 

          6,929.34 
001099        
001099 THOMAS TONTARSKI TREASURER FEE 09/2017  1,430.67 

          1,430.67 
001100        
001100 BACIO CATERING AND MARKETPLACE MEETING EXPENSE 9/2017  140.00 

          140.00 
001101        
001101 HELMER, CONLEY & KASSELMAN, PA LITIGATION MANAGEMENT - 09/2017  1,409.82 
001101 HELMER, CONLEY & KASSELMAN, PA ATTORNEY FEE 09/2017  1,655.08 

          3,064.90 
001102        
001102 ALLSTATE INFORMATION MANAGEMNT ACCT: 413 - ACT & STOR 08/31/2017  40.31 
001102 ALLSTATE INFORMATION MANAGEMNT ACCT: 413 - ACT & STOR 07/31/2017  40.31 

          80.62 
001103        
001103 CONNER STRONG & BUCKELEW UNDERWRITING MANAGER FEE 09/2017  478.66 

          478.66 

                                                         Total Payments FY 2017                                  38,499.83 
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TOTAL PAYMENTS ALL FUND YEARS $ 38,499.83 
 

 
 
 
 
_____________________________________ 
Chairperson 
 
 
 
Attest: 
 
 
____________________________________ Dated:______________________________ 
 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 
above claims. 
 
 
 
 

____________________________________ 
 Treasurer 
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September 9, 2017 
 
 
To the Members of the 
Executive Board of the 
Professional Municipal Management 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of presentation 
relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate to 
financial activity through the two month period ending August 31, 2017 for Closed Fund Years 
1987 to 2012, and Fund Years 2013, 2014, 2015, 2016 and 2017.  The reports, where required, are 
presented in a manner prescribed or permitted by the Department of Insurance and the Division of 
Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST: 
 
Interest received or accrued for the period totaled $ 11,866.36.  This generated an average annual 
yield of 1.10%. However, we have an unrealized net gain of $7,112.50 adjusting the reported yield 
to1.75% for the period. The total overview of the asset portfolio for the fund shows an overall 
unrealized loss of $15,395.79 as it relates to the market value of $3,500,604.31 vs. the amount we 
have invested. If we include accrued interest the market value is adjusted to $3,511,393.45.   
 
Our asset portfolio with Wilmington Trust has 2 obligations less than two years and 4 obligations 
greater than two years. 
 
 
RECEIPT ACTIVITY FOR THE PERIOD: 
 
Subrogation Receipts $ 3,545.00 w/YTD $6,664.45 
Overpayment Reimbursements $ .00 
RCF FY 2016 Claims Reimbursement 
 
 
CLAIM ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows 361 claim payments issued during the period for claims paid by the fund 
and claims payable by the Fund at period end in the amount of $ 339,054.46.  
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CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed report shows that during the reporting period the Fund’s “Cash Position” changed 
from an opening balance of $ 6,802,985.12 to a closing balance of $ 6,185,397.58 showing a 
decrease in the fund of $ 617,587.546. 
 
BILL LIST FOR THE PERIOD: 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list. 
 
The information contained in this summary of the document provided in this report.  Other detailed 
information is contained in the attached documents or a more specific explanation on any question 
can be obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 
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PMM JIF SUBROGATION REPORT 
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
SAFETY DIRECTOR’S REPORT 

 
TO:  Municipal Fund Commissioners 
 
FROM: J. A. Montgomery Risk Control, JIF Safety Director 
 
DATE:  September 8, 2017 

 
JIF SERVICE TEAM 

Keith Hummel 
Associate Public Sector Director 
khummel@jamontgomery.com 

Office: 856-552-6862 
Fax: 856-552-6863 

Danielle Sanders 
Administrative Assistant 

dsanders@jamontgomery.com  
Office: 856-552-6898 
Fax: 856-552-6899 

Robert Garish 
Senior Consultant 

rgarish@jamontgomery.com 
Office: 856-552-4650 
Fax: 856-552-4651 

Glenn Prince 
Associate Public Sector Director 

gprince@jamontgomery.com 
Office: 856-552-4744 
Cell: 609-238-3949 

 
 

JULY AND AUGUST ACTIVITIES 
 

LOSS CONTROL SERVICES 
 
July 
• Moorestown Police Department – Conducted a Loss Control Survey on July 26 
 
August 
• Township of Maple Shade – Conducted a Loss Control Survey on August 29 
• Township of Willingboro – Conducted a Loss Control Survey on August 17 
 
MEETINGS ATTENDED 
 
• Fund Commissioners Conference Call – July 24 

 
UPCOMING EVENTS 
 
• Fund Commissioner Meeting – September 25 

mailto:khummel@jamontgomery.com
mailto:dsanders@jamontgomery.com
mailto:rgarish@jamontgomery.com
mailto:gprince@jamontgomery.com
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SAFETY DIRECTOR’S BULLETINS & SAFETY ANNOUNCEMENTS  
 
July 
• PMM JIF - SD Message - Class III Officers, Police Agency Considerations – July 5 
• PMM JIF - 2018 Class Requests - Action Required If You Would Like To Host Classes 

in                                2018 – July 10 
• PMM JIF - Did You Know? – MSI Training Schedule, August 2017 – July 24 
• PMM JIF - MSI Bulletin - Preventing Heat-Related Illnesses – July 24 
August 
• PMM JIF - MSI Bulletin - Resources for School Crossing Guard Safety Programs - 

August 7 
• PMM JIF - MSI Bulletin - Ticks & Tick-borne Diseases – August 10 
• PMM JIF - Did You Know? – MSI Training Schedule, September 2017 – August 24 
• PMM JIF - MSI Bulletin - Firefighter Fitness for Duty and Medical Evaluations – August 

28 
 
MEL MEDIA LIBRARY 
 
The new MEL Media Library (856-552-4900) is available for borrowing 770+ safety videos 
in 47 different categories plus the “In-The-Line-Of-Duty Video Series”. To view the full 
media catalog and rent videos please visit www.njmel.org or email the video library at 
melvideolibrary@jamontgomery.com.  
  
The following members utilized the Media Library during the month of July and August. 
 

No videos were utilized for the month of July and August. 
 

MEL SAFETY INSTITUTE (MSI) 
 
The opportunity to request to host 2018 MSI classes has been extended until 
September 29, 2017.  There are more than 50 different instructor-led courses being 
offered for 2018, designed to meet the training needs of most public employees. The 2018 
MSI Class Request Announcement with Request Form can be found on the MEL website 
at NJMEL.org, then by clicking on the MSI logo.   Please send your 2018 course hosting 
requests before September 29th. 
 
NOTE:  We need to keep our list of MSI Training Administrators up-to-date.  If there 
are any changes, deletions or you need to appoint a new Training Administrator, 
please advise (afelip@jamontgomery.com).  
 
Listed below are upcoming MSI training programs scheduled for September, October and 
November of 2017.  Enrollment is required for all MSI classes.  MSI classes are subject to 
cancellation or rescheduling at any time. Members are reminded to log on to the 
www.njmel.org website, then click on the MSI logo to access the Learning Management 

http://www.njmel.org/
mailto:melvideolibrary@jamontgomery.com
http://www.njmel.org/
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System where you can enroll your employees and verify classes.  Enrolling your staff 
ensures you will be notified of any schedule changes. 
      
If you need assistance using the MSI Learning Management System, please call the MSI 
helpline at 866-661-5120. 
 

DATE LOCATION TOPIC DATE 
9/11/17 Borough of Glassboro #1 Hearing Conservation 12:00 - 1:00 pm 
9/11/17 Borough of Glassboro #1 Fire Safety 1:15 - 2:15 pm 
9/12/17 Township of Voorhees #1  Fire Safety 9:00 - 10:00 am 
9/12/17 Township of Voorhees #1  Fire Extinguisher 10:15 - 11:15 am 
9/13/17 Township of Florence CDL-Drivers Safety Regulations 8:30 - 10:30 am 
9/13/17 Township of Florence Hearing Conservation 10:45 - 11:45 am 
9/14/17 Township of Delran Leaf Collection Safety 8:00 - 10:00 am 
9/14/17 Township of Delran Back Safety/Material Handling 10:15 - 11:15 am 
9/15/17 Township of Cherry Hill #4 LOTO 8:30 - 10:30 am 
9/15/17 Township of Cherry Hill #4 Shop & Tool Safety 10:45 - 11:45 am 
9/15/17 Township of Cherry Hill #4 HazCom w/GHS 12:30 - 2:00 pm 
9/18/17 Township of Westampton LOTO 8:30 - 10:30 am 
9/19/17 Township of Voorhees #1  Driving Safety Awareness 9:00 - 10:30 am 
9/19/17 Township of Voorhees #1 HazCom w/GHS 10:45 - 12:15 pm 
9/20/17 Evesham Township MUA Jetter/Vacuum Safety 8:30 - 10:30 am 

9/20/17 Evesham Township MUA 
CDL-Supervisors Reasonable 

Suspicion 10:45 - 12:45 pm 

9/21/17 Township of Winslow 
Seasonal (Autumn/Winter) PW 

Operations 8:30 - 11:30 am 
9/25/17 Borough of Glassboro #1 Leaf Collection Safety 8:00 - 10:00 am 
9/26/17 Borough of Clementon #3 Leaf Collection 8:30 - 10:30 am 
9/26/17 Borough of Clementon #3 Snow Plow/Snow Removal 10:45 - 12:45 pm 
9/26/17 Borough of Clementon #3 BBP 1:30 - 2:30 pm 

9/28/17 Township of Pemberton 
Seasonal (Autumm/Winter) PW 

Operations 8:30 - 11:30 am 
9/28/17 Township of Pemberton Hearing Conservation 12:30 - 1:30 pm 
10/2/17 Borough of Magnolia  Back Safety/Material Handling 10:00 - 11:00 am 
10/2/17 Borough of Magnolia BBP 11:15 - 12:15 pm 

10/3/17 Township of Winslow 
HazMat Awareness w/HazCom 

GHS 8:30 - 11:30 am 
10/6/17 Township of Delran Hoists, Cranes, Rigging Safety 8:00 - 10:00 am 
10/6/17 Township of Willingboro Ladder Safety/Walking Surfaces 8:30 - 10:30 am 
10/6/17 Township of Willingboro Shop & Tool Safety 10:45 - 11:45 am 
10/10/17 Borough of Clementon #3 PPE 8:30 - 10:30 am 
10/10/17 Borough of Clementon #3 Hearing Conservation 10:45 - 11:45 am 

10/10/17 Borough of Clementon #3 
Asbestos, Lead, Silica Regulatory 

Overview 12:00 - 1:00 pm 
10/13/17 Township of Tabernacle #1 BBP 8:30 - 9:30 am 
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DATE LOCATION TOPIC DATE 
10/13/17 Township of Tabernacle #1 Hearing Conservation 9:45 - 10:45 am 

10/17/17 Township of Westampton Fast Track to Safety 
8:30 - 2:30 pm w/lunch 

brk 
10/18/17 Township of Burlington #3 Hearing Conservation 8:00 - 9:00 am 
10/18/17 Township of Burlington #3 Shop & Tool Safety 9:15 - 10:15 am 
10/19/17 Township of Winslow Fall Protection Awareness 8:00 - 10:00 am 
10/19/17 Township of Winslow CDL-Driver Safety Regulations 10:15 - 12:15 pm 
10/20/17 Township of Evesham #4 Snow Plow/Snow Removal 8:30 - 10:30 am 

10/24/17 
Township of East 

Greenwich #2  Snow Plow/Snow Removal-Evening 7:00 - 9:00 pm 

10/25/17 City of Burlington #2 
Seasonal (Autumn/Winter) PW 

Operations 8:30 - 12:30 pm 

10/26/17 Township of Florence 
HazMat Awareness w/HazCom 

GHS 8:30 - 11:30 am 
10/27/17 Township of Mantua Leaf Collection Safety 12:30 - 2:30 pm 
11/1/17 Township of Washington Fire Safety 8:30 - 9:30 am 
11/1/17 Township of Washington Fire Extinguisher 9:45 - 10:45 am 
11/1/17 Township of Washington Confined Space Awareness 11:00 - 12:00 pm 
11/1/17 Township of Washington BBP 12:30 - 1:30 pm 

11/14/17 Borough of Clementon #3 Fast Track to Safety 
8:30 - 2:30 pm w/lunch 

brk 
11/15/17 Township of Burlington #3 CDL-Drivers Safety Regulations 8:00 - 10:00 am 
11/15/17 City of Burlington #2 PPE 11:00 - 1:00 pm 
11/29/17 Township of Mantua Snow Plow/Snow Removal 12:30 - 2:30 pm 
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CEU's for Certified Publics Works Managers
MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Accident Investigation 2 / M Hazardous Materials Awareness w/ HazCom & GHS 3 / T
Advanced Safety Leadership 10 / M Hazard Identification - Making Your Observations Count 1 /T,M
Asbestos, Lead & Silica Industrial Health Overview 1 /T,G Hearing Conservation 1 /T,G
Back Safety / Material Handling 1 / T Heavy Equipment Safety 1 / G - 2 / T
Bloodborne Pathogens Training 1 / G Hoists, Cranes and Rigging 2 / T 
Bloodborne Pathogens Train- the- Trainer 1 / T Housing Authority Safety Awareness 3 / T
BOE Safety Awareness 3 / T Jetter Safety 2 / T 
CDL – Supervisors Reasonable Suspicion 2 / M Landscape Safety 2 / T 
CDL - Drivers' Safety Regulations 2 / G Leaf Collection Safety Awareness 2 / T
Coaching the Maintenance Vehicle Operator 2 /T,M Lockout Tagout  2 / T
Confined Space Entry – Permit Required 3.5 / T Personal Protective Equipment (PPE) 2 / T
Confined Space Awareness 1 /T,G Playground Safety 2 / T
Driving Safety Awareness 1.5 / T Sanitation and Recycling Safety 2 / T
Employee Conduct and Violence in the Work Place 1.5 / E Safety Committee Best Practices 1.5 / M
Excavation Trenching & Shoring 2 /T,M Safety Coordinator's Skills Training 3 / M,G
Fall Protection Awareness 2 /T,M Shop and Tool Safety 1 / T
Fast Track to Safety 4 / T Seasonal Public Works Operations 3 / T
Fire Extinguisher 1 / T Snow Plow Safety 2 / T
Fire Safety .5/ T - .5/ G Special Events Management 2 / M
Flagger / Workzone Safety 2 /T,M Toolbox Talk Essentials 1 / M
HazCom with Globally Harmonized System 1 /T,G

CEU's for Registered Municipal Clerks
MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Asbestos, Lead & Silica Industrial Health Overview 1 / P Hazard Identification - Making your Observations Count 2 / P
Bloodborne Pathogens Training 1 / P Safety Committee Best Practices 1.5/ P
Employee Conduct and Violence in the Work Place 1.5 / E Safety Coordinator's Skills Training 6/P

Special Event Management 2 / P

TCH's For Water/ Wastewater
MSI Course TCH's/Cat. MSI Course TCH's/Cat.
Accident Investigation 1.5 / S Hazardous Materials Awareness w/ HazCom & GHS 3 / S
Advanced Safety Leadership 10 / S Heavy Equipment Safety 3 / S
Asbestos, Lead & Silica Industrial Health Overview 1 / S Housing Authority Safety Awareness 3 / S
Back Safety / Material Handling 1 / S Hazard Identification - Making your Observations Count 1.5 / S
Bloodborne Pathogens Training 1 / S Hearing Conservation 1 / S
Bloodborne Pathogens Train- the- Trainer 2.5 / S Hoists, Cranes and Rigging 2 / S
BOE Safety Awareness 3 / S Jetter Safety 2 / S
CDL – Supervisors Reasonable Suspicion 1.5 / S Ladder Safety/Walking Working Surfaces 2 / S
CDL - Drivers' Safety Regulations 2 / S Landscape Safety 2 / S
Confined Space Awareness 1 /S Leaf Collection Safety Awareness 2 / S
Confined Space Entry - Permit Required 3.5 / S Lockout Tagout 2 / S
Defensive Driving-6-Hour 5.5 / S Shop and Tool Safety 1 / S
Driving Safety Awareness 1.5 / S Office Safety 2 / S
Excavation Trenching & Shoring 4 / S Personal Protective Equipment (PPE) 2 / S
Fall Protection Awareness 2 / S Safety Committee Best Practices 1.5 / S
Fast Track to Safety 5 / S Safety Coordinator's Skills Training 5 / S
Fire Extinguisher 1 / S Seasonal Public Works Operations 3 / S
Fire Safety 1 / S Snow Plow Safety 2 / S
Flagger / Workzone Safety 2 / S Special Event  Management 2 / S
HazCom with Globally Harmonized System 1.5/ S Toolbox Talk Essentials 1 / S

CEU's for Tax Collectors CEU's for County/Municipal Finance Officers
MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Employee Conduct and Violence in the Work Place 1.5 / E Employee Conduct and Violence in the Work Place 1.5 / E

CEU's for Certified Recycling Professionals CEU's for Qualified Purchasing Agents
MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Fire Extinguisher Safety 1 Employee Conduct and Violence in the Work Place 1.5 / E
Hazard Recognition- Making your Observations Count 2
Heavy Equipment 3
Sanitation and Recycling Safety 2

***Category
E- Ethics
T- Technical
G- Governmental
S- Safety
P- Professional Development
M- Management
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PROFESSIONAL MUNICIPAL MANAGEMENT JOINT INSURANCE FUND 
 OPEN SESSION MINUTES 
 MEETING – JULY 24, 2017  
 CONNER STRONG & BUCKELEW 

401 ROUTE 73 NORTH, 40 LAKE CENTER EXECUTIVE PARK 
MARLTON, NJ 08053 

11:00 AM 
 

Meeting of 2017 Fund Commissioners called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF 2017 FUND COMMISSIONERS: 
Thomas Czerniecki, Chairman Township of Evesham   Present (via telephone) 
Richard Brevogel, Secretary  Township of Willingboro  Absent 
Thomas Merchel   Township of Moorestown  Present (via telephone) 
Joseph Andl    Township of Maple Shade  Present (via telephone) 
 
SPECIAL FUND COMMISSIONERS: 
Nelson Wiest    Township of Maple Shade  Present (via telephone) 
 
APPOINTED OFFICIALS PRESENT: 
Executive Director/Administrator  PERMA Risk Management Services 
       Bradford C. Stokes  
       Karen A. Read 
       Rachel Chwastek 
 
Treasurer      Tom Tontarski (via telephone) 
 
Attorney     Helmer, Conley & Kasselman, P.A. 
       William Kearns, Esquire (via telephone) 
 
Auditor     Bowman & Company 
 
Claims Service     Qual Lynx  
       Kathy Kissane (via telephone) 
 
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince (via telephone) 
 
Managed Care Organization   QualCare 
       Stephen McNamara (via telephone) 
 
Underwriting Manager    Conner Strong & Buckelew  
 
ALSO PRESENT: 
  
 George Gravenstine, AJM Insurance (via telephone) 
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Stacy Russo, Russo & Associates (via telephone) 
APPROVAL OF MINUTES: JUNE 26, 2017 - Open & Closed Minutes.  
 

MOTION TO APPROVE OPEN & CLOSED MINUTES OF JUNE 26, 2017 
   Moved:  Commissioner Merchel  
   Second:  Commissioner Wiest 

Vote:   Unanimous 
 
CORRESPONDENCE:  NONE. 
 
EXECUTIVE DIRECTOR:  
 
Regulatory Affairs - The 2016 Audit Report, Actuarial Certification & Statement of Actuarial 
Opinion has been filed with the State. The Synopsis of the Audit has been advertised in the Fund’s 
newspaper. 
 
2018 RFQ – Fair & Open Process – The fund office has advertised Requests for Qualifications for all 
Fund Professional positions of the fund. Responses are due back on August 4, 2017. A report will be 
made at the September meeting. 
 
2018 Renewal Online Underwriting Database: Members and Risk Managers have received 
notification that the database is set up to begin the 2018 underwriting renewal. The deadline for 
completion is August 15, 2017. 
 
Safety Expo - The MEL continues to work with the New Jersey Utility Authorities Joint Insurance 
Fund (NJUA) to conduct its Annual Safety Expo which includes MEL member town’s water & sewer 
employees. The Safety Expo will be held on September 29th at the Camden County Emergency 
Services Training Center. A reminder notice will be mailed to all members with additional information. 
 
August Meeting Cancellation - Historically, the JIF has voted to cancel the August meeting and to 
process any necessary claim payments and professional fees for the month. The Commissioners wished 
to follow past procedures and approved Resolution 17-18 authorizing this action. 
 
MOTION TO APPROVE RESOLUTION 17-18 AUTHORIZING CANCELLATION OF THE 

AUGUST MEETING AND AUTHORITY TO PROCESS CLAIMS AND PROFESSIONAL 
FEES 

 
   Moved:  Commissioner Merchel  
   Second:  Commissioner Andl  

Vote:   Unanimous 
 
Due Diligence Reports:  The Executive Director advised the FFT for May showed the fund’s surplus 
at 1.8 million.  Reviewing the Expected Loss Ratio Analysis Report, the actuary had pegged the fund a 
little over 18% and the fund is actually trending at 38%.  The Loss Time Accident Frequency for the 
JIF is 2.30 in May and 2.16 in June, which is driven by loss time accidents and has been decreasing.   
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The Executive Director then asked if there were any questions and concluded his report. 
 

Executive Director's Report Made Part of Minutes. 
 

ATTORNEY:  Mr. Kearns advised he sent an email out regarding a favorable ruling from the US 
District Court in a Maple Shade case. 
TREASURER:  
 

Payment of July 2017 Vouchers Resolution 17-19 
 
 

 
 
MOTION TO RATIFY RESOLTUION 17-19 VOUCHER LIST FOR THE MONTH OF JULY 
AS SUBMITTED 
 
   Moved:  Commissioner Merchel  
   Second:  Commissioner Wiest  

Vote:   Unanimous 
 

Confirmation of Claims Payments/Certification of Claims Transfers for the 
Month of June 2017: 
 

2013 2,182.50 
2014 11,979.37 
2015 11,207.95 
2016 18,382.95 
2017 69,561.69 

 
Closed 

0.00 

TOTAL 113,314.46 
 

Treasurer's Report Made Part of Minutes. 
 
UNDERWRITING MANAGER:  The Executive Director advised the certificate report was included 
in the agenda.  The report included 5 certificates that were issued from 5/22/2017 to 6/21/2017. 
 
SAFETY DIRECTOR:   
 

REPORT: Safety Director advised included in his report is all the risk control activities 
through the months of June, as well as a list of MSI Training and Fast Track training 
information.  Two safety bulletins were also included, Short-term Stationary Work Zones and 
Ladder Safety.  The Safety Director asked if there were any questions and then concluded his 
report. 

 

Fund Year 2017      354,553,05 
Total      354,553.05 
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Monthly Activity Report/Agenda Made Part of Minutes. 
 

MANAGED CARE:    
 

REPORT: Stephen McNamara advised June’s reports were included in the agenda. Mr. 
McNamara reported there were 87 bills during the month of June totaling $44,670.32; of that 
amount $13,049.00 was paid for a savings of $31,621.32 which is a 70.8% savings.   
 

      Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  
 

REPORT:  The Claims Manager advised the report was for closed session. 
 

Report Part of Minutes. 
 
 
RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:  

PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION 
Motion:  Commissioner Andl  
Second:  Commissioner Merchel 

   Vote:   Unanimous 
 

MOTION TO RETURN TO OPEN SESSION: 
Motion:  Commissioner Merchel  
Second:  Commissioner Andl 

   Vote:   Unanimous 
 

MOTION TO APPROVE CLAIM PAYMENTS AS DISCUSSED IN EXECUTIVE 
SESSION: 

Motion:  Commissioner Andl  
Second:  Commissioner Merchel 

   Roll Call Vote:  3 Ayes – 0 Nays 
 
OLD BUSINESS: NONE 

 
NEW BUSINESS: Commissioner Brevogel attempted to call in from vacation for this 

meeting. 
 
PUBLIC COMMENT: NONE 

 
MOTION TO ADJOURN MEETING: 

Motion:  Commissioner Andl 
Second:  Commissioner Merchel 

Vote:   Unanimous 
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MEETING ADJOURNED:  11:25am 
 
NEXT REGULAR MEETING: September 25, 2017 
        Moorestown Town Hall 1:00PM  
 
        
Rachel Chwastek, Assisting Secretary for 
RICHARD BREVOGEL, SECRETARY 
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September 6, 2017 
 
Memo to:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund  
 
From:   Commissioner Thomas Czerniecki 
 
Re:   Topics Discussed at the RCF September Meeting 

 
Request for Qualifications (RFQ): Executive Director reported the RFQs for professional services 
for the 2018-2020 contract term were received for all positions by the July 21st deadline. Each position 
received only one response; recommendations on contract awards will be confirmed at Reorganization 
on January 3, 2018. 

 
Executive Director reported the MEL and RCF Claims Committees will be working together to review 
the multiple responses received for the MEL Claims Administrator and Managed Care positions.  

  
2017 Budget Amendment: The Board of Fund Commissioners reviewed the proposed budget 
amendment for Fund Year 2017 to accept the transfer of Fund Year 2013. The Board made a motion 
to introduce on first reading the amendments to the 2017 Budget and to schedule the Public Hearing on 
October 18, 2017, 10:30 a.m. at the Forsgate Country Club, Jamesburg, New Jersey. 

 
2018 Budget: The Board of Fund Commissioners reviewed the proposed 2018 Budget. Executive 
Director reported that under the conditions of the Fund, the 2018 expenses cannot be charged directly 
to the contingency reserve established in the 2017 amended budget and recommended the Fund declare 
a dividend from the 2017 contingency surplus to offset the 2018 expenses. The Board of Fund 
Commissioners adopted a resolution returning the surplus from the 2017 Fund Year Contingency 
Account. In addition, the Board of Fund Commissioners voted to introduce the 2018 budget on first 
reading and to schedule the Public Hearing on October 18, 2017, 10:30 a.m. at the Forsgate Country 
Club, Jamesburg, New Jersey. 
   
Claims Committee: The Claims Review Committee met in June, July and the morning of the 
Commissioner’s meeting. The next Claims Review Committee is scheduled to meet October 18, 2017 
at 9:00AM at the Forsgate Country Club. 
 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
         Tel  (201) 881-7632 
       Fax (201) 881-7633 
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Fund Attorney: Fund Attorney reported that the POL/EPL run-off claims have been reduced to 
only 9 open claims.   

 
Next Meeting: The next meeting of the RCF will be Wednesday October 18, 2017 at 10:30 AM at the 
Forsgate Country Club in Jamesburg, NJ. 
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MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND
2018 PROPOSED BUDGET

2017 ANNUALIZED 2018 PROPOSED $ %
BUDGET BUDGET CHANGE CHANGE

APPROPRIATIONS

CLAIMS 0 0 0
REINSURANCE PREMIUMS 78,000 30,000 (48,000) -62%
LOSS FUND CONTINGENCY 0 0

SUBTOTAL LOSS FUND 78,000 30,000 (48,000) -62%

EXPENSES

ADMINISTRATOR 193,970 197,849 3,879 2%
DEPUTY ADMINISTRATOR 65,982 67,302 1,320 2%
ATTORNEY 40,157 40,960 803 2%
CLAIMS SUPERVISION & AUDIT 58,050 59,211 1,161 2%
TREASURER 37,702 38,456 754 2%
AUDITOR 22,272 22,717 445 2%
ACTUARY 39,761 40,556 795 2%
MISCELLANEOUS 23,835 23,835 0 0%

SUBTOTAL 481,729 490,886 9,157 2%

EXPENSE CONTINGENCY 128,271 129,114 843 1%

SUBTOTAL EXPENSES 610,000 620,000 10,000 2%

TOTAL BUDGET 688,000 650,000 (38,000) -5.5%
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DATE:  September 6, 2017 
 
TO:  Fund Commissioners 
  Professional Municipal Management Joint Insurance Fund 
   
FROM: Commissioner Thomas Czerniecki 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

REGULATORY AFFAIRS - Perma filed the 2016 Year End Audit, Certification of the Audit 
adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification with the 
Department of Banking and Insurance.   In addition, the Synopsis of Audit was published in the 
Fund’s newspaper. 

 
2018 BUDGET PROCESS – Attached to this report, is the 2018 draft budget. The Finance 
Committee met on August 30, 2017 and recommended the 2018 budget as presented. The budget 
was introduced and will be adopted at the Public Hearing scheduled for October 18, 2017.   
 
2017 DIVIDEND - The Finance Committee is recommending a 2017 dividend of $1,000,000.  
Resolution #22-17 authorizing a total return dividend of $1,000,000 was adopted by the Executive 
Board.    
 
RFQ RESULTS - The EJIF advertised all fund professional positions, except for 
Environmental Engineer and Legislative Agent, for fund years 2018-2020 pursuant to the Fair 
and Open process. The results of the RFQ were reviewed by the Board. Recommendations will 
be presented at the re-organization meeting in January. 
 
WEB SITE- The EJIF’s web site is up and running and can be found at www.NJEJIF.org.   
 
NEXT MEETING- The next meeting of the EJIF is scheduled for October 18, 2017 at the 
Forsgate CC, Jamesburg.   

New Jersey Municipal Environmental  
 Risk Management Fund  
9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
    Tel  (201) 881-7632 
       Fax (201) 881-7633 

http://www.njejif.org/
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Date:  September 6, 2017 
 
To:  Fund Commissioners 
   Professional Municipal Management Joint Insurance Fund 
 
From:  Commissioner Thomas Czerniecki 
 
Subject:  September MEL Meeting Report 
 
2018 Budget: A preliminary 2018 budget with rate table was distributed the board.  Executive 
Director said excess rates may be subject to change as a result of Harvey and Irma but said the 
MEL’s financial position allows for the MEL to adopt a budget based on the rates as presented.   
 
Pool managers for Houston public entities have contacted the MEL to discuss the effective 
claims handling procedures the MEL put in place following Superstorm Sandy.   
 
Request for Qualification (RFQs): RFQs for professional services for the 2018-2020 contract 
term were received for all positions by the July 21st deadline. Each RFQ is being reviewed by 
the appropriate committee.  Responsibility for evaluation responses is distributed amongst 
various sub-committees.  
 
Management Committee: The committee will meet on October 10th to review the 2018 budget 
& rate table, as well as, RFQ responses.   
 
Marketing Committee:  The Board of Fund Commissioners accepted the minutes of the 
Committee’s June 8th and August 2nd.    The MEL is working with Marketing Manager on 
updating the MEL’s webpage and rolling out a mobile application.     
 
Executive Director said the MEL has saved its members an estimated $1.6 billion by reducing 
the Lost Time Accident Frequency from 5.73 in 1991 to 1.96 in 2016.  The MEL will now need 
to do something significant to reduce LTAF below 2.00.    Pushing out information to fund 
commissioners, safety coordinators and town managers through the mobile application may be a 
critical part of that effort.   
 
Coverage Committee:  Committee Chairman distributed and reviewed the minutes of the 
Committee’s August meeting.  Committee reviewed:  “shared services professional liability; 
valuations of fire trucks; rental reimbursement for emergency vehicles; crime insurance limits; 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
      Tel  (201) 881-7632 
       Fax (201) 881-7633 
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POLEPL extended reporting periods, underground piping exclusion;  flood zone determinations 
and National Flood Insurance Program (NFIP)  renewal.  In addition, Committee reviewed RFQ 
responses and agreed to schedule interviews for Technical Writer.  

 
Also, Board of Fund Commissioners accepted the recommendation of the Committee to change 
the valuation for fire trucks 15 years and older from “actual cash value: to “replacement cost 
coverage or stated value, whichever is less”.   

 
Safety & Education Committee: The Board of Fund Commissioners accepted the minutes of 
the Committee’s August 21st meeting.  
 
In addition, the Board adopted Resolution 17-17 confirming the Board’s acceptance of the 
Safety & Educations committee’s recommendation to award LaMendola Associates LLC as 
Management and Supervisory Training Consultant for 2017, 2018 and 2019. Matter was 
reviewed in March but resolution was inadvertently not acted upon.   
 
Legislative Committee: The committee met on September 5th and review proposed legislation, 
as well as, the RFQ response for Legislative Agent.  
 
Audit Committee: A meeting is being scheduled to review the responses for Auditor, Audit-
Insurance and Audit-Financial in time to make a recommendation at the next MEL meeting.  
 
Claims Committee: The Claims Review Committee met in June and July and is scheduled to 
meet immediately following the Board meeting.  Minutes of the June and July meetings are 
enclosed under separate cover. 

 
The MEL and RCF Claims Committee will conduct a preliminary review of the Managed Care 
and Claims Administration RFQ responses at today’s meeting. A recommendation on how to 
measure the responses will be presented and next steps will be discussed with respect to 
evaluation.  
 
Public Officials/Employment Practices:  At Reorganization, a fee for claims handling of the 
POLEPL run-out was not determined – to allow consideration of transferring the handling of 
these final claims to the Fund Attorney.  At the June meeting, the board agreed to transfer 
effective June 1st.  Board of Fund Commissioners approved Qual-Lynx request for for a fee of 
$8,250 for the period of January 1, 2017 through June 1, 2017. This brings the annual fee to 
$23,250 for 2017, down from $30,000 in 2016.     
 
Underwriting Manager has successfully worked with QBE to arrange for QBE to offer members 
the opportunity to purchase optional excess limits for land use claims.  Bulletin will be issued to 
members shortly.  Offer will be on an individual member basis and will be subject to 
underwriting.  Executive Director said this will be available to most members in 2018, subject to 
underwriting but in 2019, only members that have completed the MEL’s Land Use Training will 
be eligible.   Program expected to be completed and available in January of 2018.   
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Risk Management Information/Operating System (RMIS): As reported last meeting, the 
Statement of Work and contract negotiations were completed and executed with Origami. 
Weekly status calls are conducted to ensure deliverables are met for the anticipated launch in 
early January.   Mr. Hrubash said the process is moving well and Origami may even hit early 
date. 
Cyber Task Force:  The Cyber Task Force has developed minimum risk control standards.   
The JIFs’ policies with XL Caitlin carries a $10,000 deductible.  To encourage members to 
implement risk control, the Board of Fund Commissioners voted to participate in the deductible 
based on a member’s level of compliance with minimum standards (to be determined at time of 
claim).    
 
The Board also agreed to enter into a contract with Palindrome Technologies to conduct a study 
evaluating one member per JIF’s computer network for possible cyber threats and 
vulnerabilities at a cost of $17,100.  At the end of the study, Palindrome will provide a report to 
each participant as well as a summary report for the MEL that will provide insight to members’ 
cyber security readiness.   
 
The Cyber Task Force is scheduled to meet again following the MEL meeting.   

 
RCF June Report: Commissioner Clarke submitted a report on the RCF’s June meeting.   

 
Due Diligence  Financial Fast Track – as of 6/30/17.  Statutory surplus as of June 20th stands at 
$21,648.204. 

 
Fund Attorney – Fund Attorney said the MEL submitted an Amicus Curiae Brief in the matter of 
Jones vs Morey’s Pier.  Claimant failed to submit a timely notice of claim to the PleasanTech 
Academy.   Lawsuit was brought against Morey’s Pier and effort made to circumvent the notice of 
claim requirement against a public entity with Morey’s Pier bringing in the charter school as a third 
party.  Fund Attorney said a favorable decision was issued confirming that timely notice must be 
presented to public entity.   
 
Underwriting Manager – Underwriting Manager said the property market is very strong but it 
remains an unknown what impact Harvey and Irma will have.   Underwriting Manager also said 
the National Flood Insurance Program will expire at the end of September.  He expects congress 
will renew but will likely make some changes, noting the program is continually in a deficit 
position.  Changes may include shifting a greater burden to the commercial insurance property 
market.   

 
 
 
 
 


